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SECTION1: CHRONOLOGICALSUMMARY OF2015 WSCMOTIONS

General Service Board

A The motion was made to accept the 2015
WSC Convocation Agenda. Motion carried.

A The motion was made to accept the 2014
World Service Conference Minutes as written.
Motion carried.

Business Debtors Ano nymous
Committee

No motions.

Conference Committee

A That the 2014 motion to hold the 2016 WSC
in Sacramento be modified to hold the 2016
WSC in Dallag~ort Worth Metro area. Motion
carried.

A That the Conference select the DallaBort
Worth Metro Area for the 2017 and 2018
WSC. Motion carried.

A The Conference acknowledges the right of the
General Service Board, in consultation with
the WSC Conference Committee, to change
any conference location decided on by the
conference, if the General Service Board
deems it necessary and appropriate. Motion
carried.

A That the Conference Committee, in
consultation with the Technology Committee,
AT TAOGAO A OOCEAI T & Al
AET AAO6 & O OEA ¢mnpo

Fellowship Communications

Committee

No motions.

0
3

International Committ ee

No motions.

Internal Operations Committee

No motions.

Hospitals, Prisons, and Institutions

A That the Hospitals, Institutions, and Prisons
i EOOETT OOAOQGAT AT O AA OA<
Hospitals, Institutions, and Pri®ns Committee
carries the message of D.A. to the debtor who
still suffers within hospital, institution and
DOEOIT OUOOAI 0806 -1 OETT

Literature Committee

A That the Underearningpamphlet (revised) be
approved as written. Motion carried.

A That the Twelve Traditions (long form) be
approved as written. Motion carried.

A That the Forward of theTwelve Steps and
Twelve Traditions of Debtors Anonymobs
approved as written. Motion carried.

A That the Twelve Concepts of Debtors
Anonymouglong form) be included in the
publication of the Twelve Steps and Twelve
Traditions of Debtors Anonymoui$o be bound
in a single volume Motion carried.

Al AAOOITE DPADPAOI AGO(Q
o THanTeA WaTd e e Retmen be

revised to include the following change: From

O08UT O EAOA Al il Aafive OEA O
AAT EAIGH W8G@dad EAOA Al i A
right place andDebtors Anonymous can help

U i_O\gofion carried.
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A That the A Word to Newcomerdocument be A That Michalene R. be ratified to serve as a
revised to include the following change: From Class "B" trustee on the General Service Board

0) 0 EO OOCCAOOAA Odat 0 A0 &EDB&O® AnoryribusANDAoA takiedA O |
six meetings over a period of two week$o

have time to identify with the speakers and

AAOT OA OEA $8!8 AiI 1 AADPOO8S O O)O EO OOCCAOOAA
that at first you attend at leastsix face to face, End of Section

telephone or internet meetingsto have time
to identify with the speakers and absorb the

$8! 8 ATMothoA ddrangdtid.
(WSC) Public information Committee

A On behalf of the Diversity Caucus, the WSC PI

#1101 EOOAA 11 06A0 OEAO OEA $EOAOOEOU #AOAOOGGSO
mission statement be changed to the .
Al1TTxETCd O4EA iversitp OET | I £ OEA 3

Caucus is to support the Fellowship in

carrying the message of Debtors Anonymous

to the debtor in underserved populations and

locations. We coordinate with World Service

Conference committees by developing best

practices for doing service and shang it with

$8!'8 AO A xEiT1A8o -1O0OEIT AAOOEAAS

Resource Development Committee

No motions.

Technology Committee

No motions.

Motions to Ratify

A That Bill J. be ratified to serve a second term
as a Class "A" trustee on the General Service
Board of Debtos Anonymous. Motion carried.

A That Clay D. be ratified to serve as a Class "A"
trustee on the General Service Board of
Debtors Anonymous. Motion carried.

A That Bob D. be ratified to serve as a Class "B"
trustee on the General Service Board of
Debtors Anonymous. Motion carried.
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SECTIONZ2: CONVOCATION MINUTES AND
REPORTS FROM COMMITTEES AND CAUCUSES

CON/OCATIONOPENING 1 %EAEAEAT AU 008 AAOAAOQEIT q
CAO OEA AOCOET BED® ADRE OA(

4EAR O bl OAT $AAOT OO '1T1T1TUiT OO 7|%Ep E'Q 'OOOA'Ofgé
#11 EAOAT AA xAO AAL1AA OF 1 OAAb (AbE h m%%%BEEﬁ

"I AOA #EAEODPAOQiddle 9%HI ARA OO A AAJ A0 ETC OEi 61 A OEA
I Ocamg@ahmuv OOAOOET ¢ xEOE OEA 3A0A|.T x@@gkégg OEAU xAl Oe / O
After announcements, wlunteers were asked to read AT A Ol AAI [ ETTOEOU EAOA A,
the Twelve Steps, the Twelve Traditions, the Twelve T &l AGEAEI EOU 008 AEI Al EOUC

Concepts for D.A. World Service, and the Debtors :;.I.AXE AI’ fI)Eﬁ(\JE O(IA) £ iA,A OgélAgl 'IA\ E ,(&J,(&)A 'é
Anonymous Conference Charter AOT GOET C AGAOU Oe

Parliament dure training with Michael 1T )T AEOCEAOGAI OECEOO 008 cCOI
MZE;T? ary procedure training wi IChae OEA (;Ol oY) 60i b AOOE]T AOO |
Michael Malamut Cell: (617 7 Office: (781 N e e A o
gzl;z%%%aamu Cell: (617) 83& 8657 Office: (781) -EAEAAT OAIT ET AAA OEA &AIT 11 xOE

i £ Al 0061 A0 Al A EIOEIAOC ADD® ADIAI]

Michael@michaelmalamut.corh oi FAKE] EOABDA AT A 116 6 i AC

GEA HEAEGROOONGAAA - EAEAAT -GAOGESH AQQELAPO ALTAs 4EAU
GIETC O CEOA Al |vooé@£E'§ENQ%@%éh ?h'o E1 OO AOA]
|

SAAT (i AT AAGET T OR Al A Dehol EQ 53,0 Ax AT OOAAC £
CEAEAA]  -OKIAA| DOREAOOET 1 Al éhﬁoffoo'go
xEi  EAO AAAl  AOOEOOEI ¢ OF 00 8 3 IK
&A1 11 xOEED OETAA pwwwh CAOAC A %& A O
POODI OA T &£ DPAOI EAI Al OAOU D é\ 0 EO
AEOAOOOET AAT OO OEA PAOIEA 8?A §A g A 6"0'0
xT &1 A AA OOAA ix@dmmgnlmEA é A AR A OOA O AOOI
ARET T x IOAC AR BT OOAT AA | & OEA ' EOSQH @Qlé AOOAS
&A1 11 xOEED AIA OEAO OEA DPOAPI oA

POT ARABOOAD xAO Al O A xAU AA§ %g bEﬁ €$é§é§6@ODAAE

5

I EO OOAA o]} ET OO'I'A

o '&fi?éﬁé‘éé"g

AODAAGO 1 £ OKAT DIODEICHAAMBA OXDA
201 A0 hAExXxEGAEO E QAT ®AL UD ORI ALA T
OOAA ABAISBO s8AAOAOI ET A ET x AAAE
xEi xEI1l OPAAE AEEOOOR AT A EIT
Ai 1 OAl BOGRAEASA OO E®M XHEMA Al A e
EAOA AT A EAOGO 061 As ) 0580 OEA""

I _—)_

T
ET1 xT DAOI EAIAKGIOGA OUE AD QIAAA E8T y¢o,fﬁ' A'A A '
POT OEAAO A 110 i & DOi OAAOEI I ‘ A. q%?ngﬁ [
xEEAE EO E1 Al 1 OEOOAT O EOE BE; S 0E0 OL
ATl T AAPOO 1 AEEIT E Al APDOI B -
00 ¢ o 0 AAAE A EI

i AAOET ¢8

OEEIEO OEAOA EO ol i

e i i

|A|A|oo§ 4EA AIAU AAI,Z

-EAEAAI AEOAOOOAA Oii A 1T &# OEA
AT Al @A 1T 0O OEAOG AAT AT i A Ob ET
A 1 AOCA coOi Obq
xEEQEEAO A c¢c7o O 6A Oi A@OA
7
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Quorum Established
9 - EAEAAT AAOEOAA OEA &Ai 11 xOEED O 116 OOA OEA
I TOETT 041 1 AU EIG AGHAECDAA ICARAIAMOC AKDAO OACEOOAOAAIKAOGOEODO
OAOAT U OOAA Al OOAAODI US AOOAAI EOEAA AODPE OA OE MR | Al@Dx 1
7 0AOOITAI DOEOEI ACA EO xEGOAOORE @E ANl ADI AA Kl IE@ U
OAOATEOU 111 AT 08 1'TUAT AU AAT AAIl A O A OAOAT EOU
iT71 AT 68 50A EO xEOAI U8 The GSB Chaimoaskaedtbormcaept
7 10A00EI1T 1T &£ POEOEI ACA EO WOBACOhvV ADEL iCo M OORd rOEd T TDhie n
AT GEOIT T 1 AT OA1 MEAAOI OBBOEAWiTt Abhjtédct AANAAAOAOGOA
9 -TOETT1T0 O AppPAAI AAT AA OOGAA EZ A AAI ACAOA OEET EO
A TTOEIT xAO DPAOOGAA O1 1 TheGERGhiirkskeddr B ddiidh to &ept the 2014
[ ETT OEOU OECEO Of ADDAAIL wdili dervide Réport Adpbshel dn@nd DA hdbsite.
AZDOAOO OEAEO OAAOITEI C A\ otiok 8 BpprévE the'2B14 AvSt Re‘%tﬁtgscbésted\
i TOEIT O OAAPAOE ARG ADAS

Questions and Comments from Delegates:

1. What do the labels on the microphones mean?

a. The Pro label is to the right and the Con label is
to the left. Pro means in favor and Con means
against. If you want to ask a question, then you
can @ll for a point of information.

Questiors  help delegates to understand
motions better. Try and refrain from asking

questions unless you feel they are very
important and cannot come out during the

debate. Either microphone can be used for a
point of information. If you have an urgent

point of order, then you can raise your hand in
your chair for the Chair to call on you.

2. In my group, we use the term call the question to
close the debate.
a. Call the question is the same phrase used to
close debate requiring a 2/3 vote. But, if you
AAT 680 AT eralOcondetisus, Ghen it
requires a 2/3 vote. The chair must recognize
delegates in order to call the question and if
anyone objects, then it still requires a 2/3 vote.

3. If your point has already been made, then there is

no need for others to bring the samddea to the

microphone.

a. The most common reason this happens
because people are formulating their own
EAAAO AO AAOGO OEAU AAI
listening to people at the microphone. Try to
be judicious about your time and the time of
the assembly.

made and seconded. The motion was approved
with no opposition to accept the 2014 report.

The chair explained the Pro (For) and Con (Against)
microphones. Delegates have 1 minute to state their
position. Debate will continue until the allotted time is
used or a consensus has been reached.

Please useliem microphones for all debate.
Summary of Recommendations

(Listed alphabetically, by committee,then by caucus)

Business Debtors Anonymous
We recommend that the GSB consider the creation of a

caucus to address the underearning aspect of debting
and business debting. (Referred by GSB to the
Canference Committee)

Conference Committee
None

Fellowship Communications Committee

1 FCC is recommending that the GSB consider a
O- O] BECOAI 2A0PT 1T OA 4AAI G
whose first language is not English, so they can be
helped in their own language to tart their recovery
process. The GSO could form a database of
members fluent in two or more languages who
could act as a point of contact when noiEnglish

Aspgakingymemb@rg @ groups dgfa BA by phone

or email. In order to start this database we
encourage delegates to canvass their group and
intergroup members who speak, read and write a
second language and are wiling to be
contacted. Recommended solvency requirement of
six months.
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1 FCC recommends the production of a customized 1 We suggest that GSRseecommend to their group
click pen with rotating slogans to commemorate that the full 7t Tradition announcement in quotes
$!1830 1nOE Ahislitéh(rdu Gelpairg on page 30 of the DAMS be read at everyh?7
the message of recovery to the stisuffering Tradition collection.
debtor--and debtors could do their numbers with
it O$818 EAO 11 AOAshppdridg £EA AR O

through our own contributions, so we pass the
basket. Please ige as generously as you can.

Hospitals, Institutions, and Prisons ; :
However, if you cannot, please keep coming

Committee AAAESS
None
. _ O+AAD ET T ETA OEAO 1060 CcO
Internal Operations Co mmittee are $ (i.e., rent, literature, prudent
f  That the GSB hire a contractor to provide complete reserve, etc.). In addition, D.A. has a service
installation, network, backup, data transfer, and structure Whi(;_h gepends on qon'bgtion__s f~ro‘m o
ongoing technical support for the GSO. I OQ cCOi 6p8 ! £OAO 1 00 coi C
f That the GSB establish a GSO relocation reserve contribute the balance, 45% to the General
fund. Service Office, 45% to Intergroup and 10% to the
§ That the GSB establish a fund for the loAgrm Area GSR Group. The General Service Office
expangon of staff in order for the GSO to meet the expenses include staff, rent for the office,
needs of the Fellowship. administration,  website upgrades  and
§ That the GSB employ a specialist in office space to maintenance, new literature, and literature
improve the current GSO work environment. translations. Please help us meet our
responsibility for supporting the Fellowship as a

) . Ei il A8
Literature Committee * 0

None i
Technology Committee

) ) ) N
Public Information Committee one

1 The WSC Pl Committee recommend$dt the GSB

Information Technology Committee approve the Diversity Caucus

concept of posting the speaker portions of WSC Pl None
sponsored FellowshipWide Calls on the PI Tab on
the Debtors Anonymous website. The purpose of Intergroup  Caucus R

OEEO EO O OOOAT COEAT $8! g AAEI EOU O 0OO0ODPDBPI 0O OEA
fellowship worldwide.

1 The WSC PI Committee recommends that the WSC
and the GSB maintain an open mind about: social
media and its possibility for the growth of D.A. and
outreach to the debtor who still suffers.

International Caucus

1 Recruit ACMs from outside the US forthe GSB
International Committee.

1 Video conferencing for international GSRs: Work
with various committees to continue exploring the

Resource Development Committee _ use of technology as a mean of allowing

1 We, the Resource Development Committee, international GSR and ISRs to participatein the
recommend that every General Service World Service Conference remotely.
Representative and Intergroup Service 1 The conference committee will explore structures
Representative consider contributing monthly to OEAO xI O1 A Allix '3280 Al A
OeA ' AT ACAl 3SAOCOEAA /| AEEAA b cafik BomP FE R SohidE CAMERD
- AT AAOh %OAOU -1T10E8G to participate in the WSC.

1 We recommend that all GSRs upon retning home
find a group in their area that does not have a GSR .
and explain the importance and joy of such service. End of Section
We would love to hear about your successes at
lovethosegsrs@gmail.com
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WSCCOMMITTEE& CAUCUS REPORTS a. Eliterature
b. Digital binder
w2 oA A v A 2 PN . . . . o . C._.Video conferencing .. . . . . .
j#1 11 EOOAA 2APi 0006 AOA 1 EOOAA "EI CEREOY i 0OAAO i &
DOAOAT OACGETT A EA #110] A A Olote:! 1He tech committee will continue to give tech

Intergroup Caucus advice to other groups.

Fun fact: 40% of the visits to the D.A. website are done

The Committee Chair introduced committeenembers. via phone: 50% done by computer: 10% done by tablet

Committee Officers

Questions:
T Chair(::rl?llgh BI 1. When will the new website be ready? A A
i \S"0e a“_‘-lle'C‘eK-F a. 4EA | EEEAEA] xx@h BEGAOAI &
2 Tfeczggff;re{: Jea;nrsﬁne W glitch that is being worked on. Hopefully it is

the final glitch.
2. Are we going to continue phone meetings?

Committee Members : Jeanine W., Jackie D., Sandi L., a. By looking at the use of the website, we are

Sierra P., Molly L., Bob A., Patrick C., Eileerlibison), finding out that more and more use of the
Alice K., Ellen B., Maureen F., Gail __, Carolyn __ website is to get phone numbers for phone
meetings. It looks like phone meetings are
Our Agenda for the year 2015 16 includes: continuing to grow.
3. Isthere atimeline for the website?
1. Continue updating the intergroup database a. Early in the new conference year that begins
2. Collecting information and ideas on ways that now.
Intergroups can do to celebrate the 40
anniversary Literature Committee (LIT)
3. Reading the DAMS manual before each
meeting The Committee Chair introduced committee members

4. Distribute a copy of the DAMS manual to each :
Ei OAOCOI 0D OEAO Al AOI 60 g%vﬁogﬁgi‘v? e lgyagre Comntiee Report to the

Tech Committee ) .
Committee Officers

The Committee Chair introduced committeeanembers. Chair: Tom K.

1

1 Vice Chair: Sharon S.
1 Secretary: Deb R.

1 Treasurer: Tom B.

Committee Officers

1 Chair: Arthur G.

1 Vice Chair: Tom W. Committee Members: Asha E, Carolyn A, Connie,N

T Secretary: Bernadette G. Debbie L, Ellen S, Evy R, Gisela S, Holly S, Jerome S,
1 Treasurer: Ellen B.

Lynne W, Maiya A, Matthew FRae T, Rona Z,

Committee Members: Pat B. (liaison) The LIT committee has read and reviewed:

Our Agenda for the year 2015 16 includes: 1. Final draft of the revised underearning pamphlet

2. Final draft of the proposed forward to the long
awaited 12 Steps and 12 Traditions of Debtors
Anonymous, and

3. Final draft of the proposed 12 Traditims long form.

1. Digital inventory of all the ways we can find the
fellowship is using technology in order to share
resources.

2. There were 3 itemsthe Tech Committee was
working on that have been passed off to other

committees: We have read aloud, done our due diligence, debated,

and reached near unanimous conclusions.
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All committee members were actively engaged in the Hi story:
process providing thoughtful feedback. 4EA AiTAADO 1T &£ pg¢ AT A pc xAO
i EOOET ¢ PEAAA EO OEA p¢ OOAAE
The LIT committee was assigned 20 issues and oA OEP,OAT, h AT A OAGEAxAA AU OE,
concerns fom the wider Fellowship representing géégo o Ugﬁg%%AA Of\&IOIOIE%\OAOAAA I'jl' xl EEI¢
almost hal.f of all |ssue§ and cor?cerns. They formed a Ail OEAAOAGET I xAO CEOAI Ao
sub-committee to begin prepping the issues and DO OEAAA OAI OAAI A AHAAARAAAARES 7
concerns for the annual agenda. The committee was AOGA AEI ECATAA 11 OEEOS
able to respond to one of the concerns in their faetm-
face meetirg. The remaining agenda items will include, Vot e: o o
but not necessarily be limited to: -TOEiIT  DAOOAA x EOCH EiCEOAUBOAT.
| BBl OEOEI | 8
1. The primary text of Debtors Anonymous, our own N o
Big Book, I:ITACOAM I\'Bo4tE,30n EﬁQAOAOQOA #1 IAI
2.1 A O AG &I O AACEITA080R APRAO GeROALT OMFx AQEOA 3 0ADO Al /
3. A new preamble for Debtors Anonymous. 4OAAEDHE T$OAAOI OO0 1TTTUIT OO A
x OEOOAT 8
One goal is for all committee members to read all 20 Hi story:
issues and concerns before the first conference call in 2 AOE A x .EAO AAAT AiTA OEI O] &
September while also drafting a spiritual purpose ATT T EOOAAR 1T AO0OO UAAOBO Al il EO
statement to be read at the beginning of each
conference call. Di scussi on Summary
1dq 7EAT OEA DPOI T EOAO xAOA OAC
Si x) Mt i xhAOA DOT BT OAA AU OAKI K EVROLDOOHDI OAA OEA OA@O
#1011 EOOAAG x AOA AOT OCEO OBAAAOAAAEOEKGOA
AOO OEA OAOGOI O xAO EAAOI T OOs8
LI T COM MdtEAOABADOOA #7111 EOBAASIOI ®AG AT U 1T £ OEAOA OABOO
OEAOs IOEMOA AAT PECAO AOEOAAQx BBRO Al A AADPOI OET Ce =
AO xOEOOAT 8 'd )O EO 110 PDAOO T &£ AT 1T O AA
CIi AO OEOI OCE 1 AT Uh IEA! E OAITOAIOK
Di scussi on Summary_ ATA DE)O|AO\AA ,\A\U,. ’OAEA AT 11T EQOOAZ
14 #AT UT O PIi AAOGA CEOARA A AOPAEUI GDAO®EAx QOO ODBRMA EPAEOAG 0i0/
OEA OAOGEOEI T e AAT AA AOi 6CEO E1 OEA AOOOOAS
g 4EA AAOEA DPOAIEOA 1T &# OEA OAOGEOEI1 EO O Al AOEAEAU OEAC
01T AAOAAOAIENICT IEOGOWI pOT I 1 £ OER] AEIOQAHRORITIA T £ OPATIT ETC EI
i1T0 A OADPAOAOGA AEOAAOGA8 ) O AONBT QRIDEGAA AAAAOOA I A A
AAREOGETT OEAO xAO [ AAA A0 DEA) QnbQ Al @0AA 3 b EMAE ATAGA E
#1171 AAOAT AA8 4EA AiiiEOGOAA CJAJAU A 1 BRAOPAJFIIARIE] i1d6 OEA 0T x
APDPOI OAI o] EO
Vot e:
Vot e: -1 O0ET T DAOOAA x EGE EITCEOAUBOAT.
-1 0ET 1 DAOOAA xEGH EIGHABOAT BBADEOCEI 1 8
I POEOCEIT 8
LIT COM MaEA N HOAOAOOOA #1711 i
LLT COM MdstEifon EXPAOAOOOA #1 1 CEHOADEROHAGI 1 AADOO 1 £1$AROT |
OEAO4>OKIAOA 40AREGEE Of q AA AMIBOTOAMAEARS BERAARATIEAAGEA 13 GM
x OEOOAT 8 AT A 4xAl OAT EAOSAROGEOIGO ' TT 1T UIT I
AT OT A ET A &EITCI A O11 00 A
Hi story:
4EEO x1 Ol AAI MM g0 A
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Vot e:
Di scussion Summary: -1 OET 1 DAOOAA x EOH EICEAUBOAT.
1q 7EAT Al Uil O OEETE EO xEINDPNAOEBDEFAITBOEAA O OEAO xA
AAT OA&DI O0POOT A@PAAO EOle
l'dq 4EEO UAAOS LIT COM MostER n BHOAOAOOOA #1111
OEAO4 OKIAGA #1171 AADPOO 1T A1 $AREOI
14 77101 A OEEO AEAT CA OEA 1 AiA dim OEM DIOAI EMMO ERIIx A0 EOR  EBEAIS
l'd 4EA ATTE EAO 110 AAAT ATAI MMAADAT ZGARRAOGEDICO ' TT T UII
AAOAOI ET AA 1 AOAOS AT OT A ET A &ETCI A O11 00 A
02/ ¢ ) OEETE OEEO EO COAAO Wi sEA®A: OEA p¢ AT A p¢ AT A pcs8
, AO6O0 AA AEEEAOAT O OEACA@TU4E@ Al GIAA QAT AeE BEBBB A AO6 O
OEAOA DOET AEPI AO 1606 OEAOA AAAAOOA OEAUBOA EOOO AO
Ei DI OOAT O A0 OEA OOAPO8 4EADiIEs cWis@i £hOSAininarli:00 EAOA
x| OES8 1d 7EKERATUI O OEETE EO xEiIl AA b
OA11l 1060 coOil 6p O A@bAAO EOe
02/¢ ) AAITTTc O ATT OEAO MAAIq T4EEEEBUAGBOARAO EAO A AITTE
xEQOE OEA pc¢ AT A p¢ AT A pg¢ Al ET 1TTA Pl AAA8 'O A OPI 10O O
AT A OPIT 1T OAA ) AT T OAOOEEOAET EEOBBOI A0 OEEO AEAT CA OEA 1 AT A
i £/ GEEO 11 OEI1T 8 l'd 4EA ATTE EAO 110 AAAT 1TAITA
1 AOAOS
02/d )oéi o i1 O6AA Au OEEO8 -U EEOOO AT 1 AAOAT AA xAO EI
pwohl A EO xAO AOT OCEOpQE ACEA®2/xf Y ABBRRKE OBBEO EO AJ@BAO O
pcAT AcElpwdy 4EEO EO OOAE A Dl ADOAOIAAI TAIEAEAASOAT &6 OEAT AT U
4EATE Ul 08 OEAOA DOET AEDPI AO 1060 OEAOA
Ei T OOAT O AO OEA OOADPO8 4EAI
Vot e x| OES8
ST BET I DAOOAA x EGH EUVGA ODAT OEAI o1
i pPi OEOEI 1 8 02/d¢d ) AATT1Tc¢c O1 ATT OEAO £EAI
OEA pc¢ AT A pic TATA BICAMAE 1 O A
LIT COM MdoutEA n EHOAOAODOA #1 1 OBIOVAAAIT Y ORODOA OEEO AT TES8 )
OEAO OFEIAOA Oi ATAKGNTATAGOAA OAOEBAAI IODET T 8
ET Al OAA OEA A 111 xETC AEATI CAO( #EAT CET C 0O8UT O EAOA
AT T A 01 OEA OEQEO DI AAA AT Ao x/Ad AAG I EQI bi iU6GOKH AU OHE @8 -
EAOA AT 1T A OI BASABOEOODI ARAwWAD OAT A EO xAO AOI OCEO Ob Ot
AAT EAI D UT©86 p¢ AT A p¢ EI powwysd8 4EEO8 EO (
4EAT E Ul 08
Hi story
# Al A Ol OO OEOi OCE AT A EOOOAvVoAieA Ai 1T AAOT A&OIT A COI OD
ET 3A1 0 EA #EOUh 50AE xEOEOE]ITI A PAAOAA AlxEAE E EEGABOAL.
bl ET 6008 7A60A EAA NOEOA A AEDDI @&E GRAIAIAOA AAT 06O OEEO ATl A
OEEO 11 OGEI1T OOITA 10606 GBI A8 OAOU xEOA AT A AT AAT A 11
LI T COM MaostEARA N BFOAOAOOOA #1111
Di scussion Summary: OEAQO OFIAOA O ATAAGAITATAGOAA OAO
1d #Al Ui & OAPAAOG xEAOA OEE A ODAROM®EA )®HDI1 IOEEDI COEMRE AT CA.
£l OxAOAe Al Ol OEAMTAEGEO AMATAARAT B Ui

>_
&

l'd 4EEQGTI BA O OQEAAATH O\ OEA KAl ARA
EOI OCE OEA xAAOEOA AT A AAT AMA &=GE
i AAOGET cOs8

iiA Of OEA OECEO bl AAA

PO AN &iI6A AEOOOEABOBAA

> O
—_

0
Hi st
1dg #1 OOAAOETT 1 &£ OPAODI GCEOE®IADA
AOOAT OET 1 ET 3AI
g )OO EO AT OOAAOI U OPAI 1T AA Eﬁo'
iITTU A TEOCOPAITTEIC 11 OEA OTIXIAGET
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V'c.)te,;.A ) ) O0O6DPDI
-1 0BT 1 DAOOAA xEGH EIGEABOADBDEST A
I D1 OEOEI | 8 AAAE A

- IIIs
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| T _COM MattEilon EDAOAOOOA #1 1 lo®OQGAA AT C

Q GHAOA O ATAANTATAGDAA OAGEERAPA OIAO i6 1T /&£ OGACOAT A0Os8
I OAA OBEAECACQxEHEAT CET Chei @I A BEAO ) EAOA 1100 i £ AE]
CAOOAA OEAO AO AEOOO Ui O EARATIA BAD i1A8 AROED O EAGR 1 OBRA GEHN TAGRGR
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001 dq ) OPAAE bPOI O OEA Al ATAMIIATEY TAXO HHAIC xAO A0 ED AA DIAR OF
OEA OUDPA 1 £ | AACEAGARDIENAD ©@AGEAORAGW OiE @O Oi i1 AO bPi OOE
i AAROGET CO EZ UI O 1EOA ET A AEQUBITOEO8 ) DPAEA U AEIT O AO
#EAEOJd Al AOEAEEA Ol OPAAEAO#OEAO)OHA AN AAAIRD AAD BAO C
OAi T OA OEA OUDPA 1T & |AAOE|QooAiﬁ@@Em ODEAEDG 6AAPBUAAAI U
OEA EO A Ail O1F OEA Al AT Al Al COACA CEOAO Al O1 xATATT A O
#1179 ) Ai ACAET OO OEEO Ai AT 6ORY O3ADAKNER EOAADT OEAD AGEA O/
OEOAA WAAMDAAGBI OAIT APET T A | AABDEA C®BOA T OBRARELZEA OEI A ¢
EAAA T £ AAET ¢ Agbl EAEOC i1 OERACGRUBA O £ EIOAA OEAQOAT £8 A8 ABC
i OAE 1 AOCAO OEAT EOOO 11T A OBOAJIN ACARAICEDL TAOGA 1)E >OKIAC B OI
PDAT PI A O ETiTx OEAO OECEO | £#& OEA AAOS8

#1171 10 A TAxATTAOR ) xI1 OI1A
#1194 ) Al ACAET OO0 OEA AI AT A)DBO KEADADOAT OEAGT )AAEODIOOEOE
AAT A EPOI COERh ) AEAT 380 OAAIBIWOGEHAIxA CEIADITBOET§888 OAEET C
4EAT ) TAEOG AAAAOCOGA ) 11 OAAARAIOODAGG | ABAET AEOAW Al A 1OEROA OI
xAOA 11 1T AAOGET cO8 (AA ) AAAACAHGACWA ATOBEA TITORDEAREDUBH AD OAF
i £ 1 AAOET cOh OEAT ) TECEO 110 EAOA 1 AEOS

Vot e:
Vote: 001 1O OAOGNMOREORO8 1 AT Al AT O EAE
i AT AT AT O AAEAAGAA

Amendm#8dt
Amendment #2: 0) 0O EO OOCCAOOAA OEAO AO EEO
0) 0 EO OOKGCAGOABAO OBAO AOCOAT O AGEAIARACDHAORB®ELARA T O )1 OAOT /
Oi MEAAAh OAIT APEITTAh T O ETOARABAITABOA4EERAOCKECD QBHOEAHUIGE ADODA A
bl OOEAI A O EAOA OEIA Ol EAANGEA&LAxEABE FAEE] EBRDAKEOG AEA
AAAT T A AEAIT EI EAO xEOE OEA $8!8 DPOI COAI 86

00id 4EEO EO A OAOU CAT OI A x,
001 d ) PAAE EIT EAOIT O 1 FE OE&ABUNMNUHWGMDEH®|AOTA&TQO CA
i Al AAOh )EMME@ O DI TAA A xAAEG AT A EO xAO
AEZEZEAOI O OI AEAT CA OEEO EAMEOGY ) IGEAACEE]) AAEGA GEA ODELD
OOCCAOOEIT 1 &£ EIi Tl AOOETT EIT OIEATMA ®OI CORA®B | ODAAA GEANAEBAAOO A

OT1T A xEAO O Ai8 )O AOOOAAOAA
#1714 6i 117 OEA AiiiEOOAA ATA HwAA®é©E®EOHEI$ OBAxEAKhHh x
I EOAOAOOOA EO OEAO OEA OAT OAT AAO AOA O11 I c8 4EAU 1T AAA

O1 AN AAT GOOAMAA yi AGAT AAAAOOWO tOE:AOS O EAOA
"EIT 7EIOIT OOAOOAA8 | OOAT QEITAT AGBAATGO EAéACﬂ Ei EOAA AT A
i T OA GEATET AO AOA 11 008
Di scussion is back to the ori
Procedural Question: Because this is a friendly #11d ) AAITT1T ¢ OF AIO ixIiIOAEA CC G
amendment should it not require a second and does it U coi0b x1 Ol A AA 001 OOAOAOQE
require the vote ofthe committee? U ¢cOi0bh xA xTOIA OAU CI Ol
Di OOEAI A8 . AxAiiAOO CA AT T A
1T OxAOqd 4EEO EO A OACOI AO All %EW%§%9V§%E§ ﬁ§§'#. &g%@%@
[T OAA AO A OEOEAsAmwmmmﬂAlAé§6§E8 PEAOA Daa e LAEREL ERE
amendment.Debate will continue.
#i1d 7EAT ) AEOOO AATA Ol peoORADLG OA ORE @Al Jei il
0001 T ciUu OAATIT AT AAA OERAO ) @qg iAg AL U zlie ggglgiA 1A A A
ATGI A AETA EI OEA Of ARIONOT x P g) ¢ & g)%/éo 18 BEAEET Ads
$! ) OEI OCEOh O4EEO EO AilTi1lh "A00 OEAOCA DPAI'BI A AOA AOAUUA
Yy O xAO OAAT I 1 AT AAA OEAO ) AEAAE 10060 1T OEAO T AAGET ¢cO EI
OEA AOAA AT A OEAO EO EAPPAT OAAIT U NOEAEI U8 ) AT180 OAA
OAAOGTT T1T 0 OMAI AE1TGAHONEAA QO MAAAAOOA AO xA
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Moti on to trrecomm
-1 OEIT 1 Oi OAAT I
OOAOOATAGEAIEODSB
ACAT AA xEI 1 Al Ol
, )4 Al i1 EOOAAS

Internal Operations Committee (I0C)

Committee Officers

1 Chair: Don C.

T Vice Chair:Sara H.

1  Secretary: Larry N.

1  Treasurer: Steve S.

Committee Members: Alice K., Dayton L., Jane L.,
Marietta M., Martha L.z the committee does not yet

have a GSB liaison assigned to them.

The Chair stated that the Committee has no motions
and four recommendations at this time. He introduced
the Committee.

Motto: GSO a model of DA service.
Motions

The Internal Operations Committee proposed no
motions.

Actions for 2015 —2016:

1. Support the GSO Office Manager in identifying
needs and gathering information forthe office to
make its operation more efficient.

2. Work with the GSO Office Manager and the GSB
Office Committee to revise the GSO Policies and
Procedures Manual.

3. Send two representatives from the IOC to visit the
GSO to gather information for the IOC
subcommittees. One of the committee members
lives 45 minutes away from the office minimizing
travel expenses. Treasurers are meeting and
discussing travel expenses.

I0OC Subcommittees:

Office Vision: Establish shortterm and longterm
goals in conjunction withthe GSB Office Committee and
the GSO Office Manager.

Portland, OR USA
August 5-9, 2015

i I'" E @A @G‘))@/EI % @bﬁciés@@’?oset!ures Manual: Work with GSB Office
[ T BT OEOET Cobmitte& dnd 3SA Dfice MahabBr@ update/develop
A0 AORER RO OAI A s oMbl dndi Procedures Manual.

Flow Chart: Work with GSB Office Committee liaison
and the GSO Office Manager to develop a calendar/flow
sheet for project management.

Meeting Detectives: Work with Intergroup Caucus &
GSO to help determine which intergroups and meetings
are still active and have updated information.

Recommendations:

1. That the GB hire a contractor to provide complete
installation, network, backup, data transfer, and
ongoing technical support for the @neral Service
Cfficer (GSO)

2. That the GSB establish a GSO relocation reserve
fund. The lease is up in 2017.

3. That the GSB establista fund for the longterm
expansion of staff in order for the GSO to meet the
needs of the Fellowship.

4. That the GSB employ a specialist in office space to
improve the current GSO work environment

Discussion Summary:

Q: Can the meeting detectives please wor with
international caucus?

A:Yes.

Hospitals, Institutions, and  Prisons

Committee (HIP)

Committee Officers

1 Chair: Molly

T Vice Chair: Kieran K.

1  Secretary: Bethany O.
1 Treasurer: Krzysztof A.

Committee Members: Peter G, Doug P, Andrea B,
Beverly S., Mitiael A., and Bob D. (liaison)

The Chair stated that the Committee has no motions and
no recommendations at this time. Sa introduced the
Committee.
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Action plan:

1. Formation of a HIP Manual Subcommittee
2. Formation of Outreach to Youth and Shelters
Subcommittee
3. Ongoing service: O
a. Doug will continue his service to individuals in
Seattle in transition from prisons, including
pre- and postwork release programs. Will
submit receipts for reimbursement.O
b. Bev will continue her service in Chicago
xT 1 AT 80 or© @dnte® E (PrErelease),
CSACs (postrelease), as well as reaching out
to jails and parole officers.

New Initiatives:

1 Peter will begin outreach to shelters and
community resources, including case managers,
local to the Seattle area. He expressed some
concerns about anonymity, as he is currently
professionally involved with the community
cCOiI 6O EABA 1 EEA Ol
AT 1 OAgGOOAI EUA OEEO EI
other D.A. members to come in and present/speak.
Will document hiswork via HIP Case Study Forrd

1 Andrea will serve in the area of communications
and integration by consulting with the other HIP
members and advising/connecting them to
executives and decision makers in the noprofit
sector (NY area and beyond). She willso serve to
increase national awareness of D.A. across hospital
institutions and prison systems through the
distribution of best practices information
documented by the committeeO

7 -T11 U8B0 OAOOEAA xEI I
medical sector (including treatment centers).

1 Bethany will focus on development and creation of
the HIP Manual. Depending on the timatensity of
this project, she will also explore reaching out to
mental health and social services organizations
within the Los Angeles regiorO

1 Kieran will explore service to homeless and atisk
youth in the Los Angeles area, as well as caing
IT 211TA80
County Jail. Bethany will assist with the latter;
Peter will assist the former. Doug suggested to
Peer he reach out to Susan F. as a resource in
Seattle (PSKSD

Portland, OR USA
August 5-9, 2015

1 Doug will have a conversation with his public
defender friend to explore the idea of expanding
awareness of D.A. to clients requiring public
defenseO

1 Krzysztof will begin outreach to youngadults (20s)
xEOE OOOAAT 080 11 AT AAAO
Andrea, as well as appropriate agencies,
organizations and D.A. committees including P.I.

HIP Motion #1

We move to change the HIP Mission Statement as it
currently reads:

04 EA (1 OD Etidnk, a6chPrigoris @antnité
composed of GSRs and ISRs who would like to focus
service efforts on carrying the message of D.A. to
AAAOT OO0 AT T £ET AA EI
O1 11 x TieAdashithls, Gstitutions and Prisons
Committee caries the message of D.A. to the debtor
who still suffers within hospital, institution and prison

AT CACH&gemdsl AOAA OOCCAOOAA EA
OAOI O

I £ ARET ¢ OZAAEI EOAOI 0b
Motion to amend

47 ET AT BAA x1 i1 AT 80 OEAI 6AO
No second; motion to amend failed.

Q: Where is this statement published?

A: Each committee and their dscription is on the
website under world service conference tab.

AR ETROPASs tfelsenied MBFHOR hPoshe dha 1I9%A

and brings it to all members of D.A.

Con: The focus should be on supporting the Fellowship
and not the few people who are on the committee

Vote:

i ® andiididisiin tIRILA O O A Medion passed with substantial unanimity. No

opposition.
Recommendations

The HIP Committee proposed no recommendations
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Diversity Caucus
Committee Officers

Chair: Asha E.

Vice Chair: Rae T.
Secretary: Chris A.
Treasurer: Kieran K.

= =4 -4 -4

Committee Members: Tim P. and Sue (liaison)
The Chair introduced the Committee.
Motions

The Diversity Committee proposed no
recommendations

Recommendations

The Diversity Committee proposed no
recommendations

Action Plan:

1 Research creating best practices for ougach work
in underserved communities, and produce service
literature to show others how to do outreach.

1 Develop a home group diversity inventory, that
addresses how safe we are for everybody

*kk

Chair Eileen N.stated we have gone through all our
committees today, and after announcements adjourned
the Convocation without objection at 11:35 am,
followed by the Serenity Prayer.

CONVOCATION ADJOURNED at 11:35 a.m. UNTIL
SUNDAY MORNING.

Portland, OR USA
August 5-9, 2015

CONVOCADPENI(DNASY T)WO

Convocation Day Two began at 8:32 a.m. on August
9, 2015

Chair Eileen N.opened by leading the group in the
Serenity Prayer followed bythe readings Volunteers
were asked to read The Twelve Steps, The Twelve
Traditions, and The Twelve Concepts foD.A. World
Service.

Chair Eileen N.confirmed a quorum was present:87
delegates registered, thus a quorum of58 was
established for voting. We have 80 credentialed
delegaes in the room.

The chair announced that the WSC LIT committee has
decided to withdraw motion #6 from the prior day.
They will take it back into committee and maybe bring
it up again in the following year. There will be no vote
this year.

WSC Committee and Caucus Reports
i #1711 EOOAA 2APT 06O AOA 1
DOAOGAT OAQGETIT AO OEA #11 0Ol
Conference Committee (CC)

Committee Officers

1 Chair: Michael G.

1 Vice Chair: Brandi M.

1  Secretary: Carolyn L.
1

Treasurer: Jackie D.

Committee Members: Jessilne, Jean Camille, Craig

i AEAEO 1 £ 1 Aaditted)AMe@dhda (G3CO O
Liaison)

The Chair introduced the Committee.

Motions: The CC proposed three (3) motions.

Conference Committee Motion #1:

That the motion adopted by the 2014 conference to
hold the 2016 WSC in Sacramento be modified to hold
the 2016 WSC in the Dallagort Worth Metro area.
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Discussion Summary:

Portland, OR USA
August 5-9, 2015

Q: How much mory will be saved if we do this?

History: , AOO UAAO80O AT T £ZAOAT AA AAT yGAAATA &G OEADA OBRIOOA ABAAQ

TA@0O
that motion was adopted, the Sacramento group
discovered they were working under conditions they

EAAT 60 AT OEAEDPAOAA AT A EAA QéomraeOEAOAx S8

is charged with selecting a site at least two years in
advance. However, if the Board had waited until this
meeting to select a site for next year, then there would
not have been enough time to secure everything.
Therefore, under its fiduciary duty, the Boad selected
a site in Dallas, Texas.

Q: Is the plan to have it for 3 years in Dallas?
Y: Yes, and the next motion deals with that.

Pro: Dallas/Ft Worth group stands in favor of the
motion

Comment: The reason we are doing 3 years in
Dallas/Ft. Worth is beause we are saving money.

Vote:

Motion passed with substantial
opposition.

unanimity. No

Conference Committee Motion #2:

That the Conference selects the Dalla@sort Worth
Metro area for the 2017 and 2018 WSCs. However, the
Conference delegates to the Gera Service Board, in
consultation with the WSC Conference Committee, the
right to change the conference location if it deems it
necessary and appropriate.

History:

A prior conference committee was asked to research
the possibility of holding the conferene in the same
location for 3 years. It has taken awhile for this to come
about. However, now we are in a position to negotiate a
contract with a site in the Dallas/Ft. Worth area that
gives us the option for coming back for year 2 and year
3 with an option to back out if needed. This motion was
written in a way that gives the board the power to
make changes if need be.

UAAOGO AT T £ZAOAT AA AA BvldldAock Ené pricesAint@aicerBitp@derdage! indEéndeO

of the room rate rather than having to start the
negotiation process over and having no control over the
4EA AT T 1T EOQOOAA

Con: An important consideration is that unless Dallas
has about 100 volunteers, then they will burn out very
quickly over that time span. That should be a very
important consideration when considering this motion.

PRO: As someone who has helped run this event before,
| am totally in support of this because the ® and 3¢
years will benefit from the information learned from the
previous years.

CON: Airfare is another consideration as an expense.
Being on the west coast, there is a burden for the east
coast delegates to raise money to travel that far.

Comment: A 3year plan can be very cost effective.
Historically when we have a multiple year contract we
usually have no more than a $% 5 increase per room
and the food and beverage expense is limited to a 5%
increase.

02/ d )B80A AAAT 11 OEA AiI1T E£AO
years when we thought we were going to have it in
Philadelphia. In the past, intergroups were supposed to

come together to get the bid for the next two years, but

no one showed up or only one person showed up.
Therefore, the conference committee took it upon
themselves to figure out somethingg the 3 year planz

that the board could do to help secure venues so that we
AiT1T8680 EAOA O x1 O0OU AAIT 6O xE
Regarding the burn out issue, Portland has done a great

job and they have people helping that are not based in

OEA EI 00 AOAA@vicd Wé @ahdhelgthddA A&l O

CON: the second half of this motion is my belief needs to
AR OPI EO AAAAOOA xAB0A 001 E
AT AOA 11 06A OEA AT 1T £ZAOAT AA xE
approval for two years. We need to make a policy
around this issue. e board needs this authority and
OEI O1 AT 80 EAOA O1 bDOI BT OA A i
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Motion to divide:

To consider this motion as two motions rather than one
motion. Motion passed with general consensus.

Minority opinion was called. There was a request to
reconsider a hasty action. However, based on
parliamentary procedure it cannot be reconsidered.

Motion as divided:
Motion #2a :

That the Conference selects the DalleSort Worth
Metro area for the 2017 and 2018 WSCs.

Discussion:

PRO: Houston will be suppotihg Dallas on every aspect
I £ OEA AT 1 £ZAOAT AA
years.

CON: The conference contract for Dallas Ft. Worth

should be for one year with a right to exercise for
additional years.

1 The chair explained that the contract haslready
been signed and does include options for
additional years.

PRO: Dallas Ft. Worth stands in strong support of the

xEAOEAO E hoaid deEides otietwike. UA A O
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, AOBO OOU EAOGET ¢ EO ET 1T1TA bi
how it works. There are other programs that never vary

their conferencelocations. In terms of airfare, the cost

will balance out over the years. Everyone will pay

approximately the same airfare.

#/ .d Y61 1 BHbPT OAA O OEA 11 OEI
EAAAR AOO ) AT 160 OEETE OEA |

flexibility in the contract. It says we are going to select

$AI 1 AOT&08 71 O0OE8 )OO AT AOI 60
x AOA OAAAET ¢ OEA 1 ETOOAO Al x
understand that there was an option to say no to the™®

and 34 years.

Friendly amendment:

That the Conference selects the DallaBort Worth
Metro area for the 2017 and 2018 WSCs unless the
i O OEOAA

1 The committee chair explained that the next motion
would address this concern.

1 The parliamentarian explained that the next
conference can stl change the location without the
proposed friendly amendment.

1 Friendly amendment withdrawn.

Vote:

Motion passed with substantial unanimity. No

three-year contract understanding if the body wants to opposition.
move it is okay. We have a strong body of volunteers, Motion 2b:
22 of which who have signed upit x1 OE 11 OEEO UAAO080

conference. We have another 40 people who will be
available to be of service. We think it will strengthen
our Fellowship. We have 5 meetings plus 2 remote
groups in the area that wil be servicing this
conference.

CON: The service oputting on the conference in our

area united our group. | speak against this motion
because everyone should have a turn to experience
what this is like in your community.

PRO: | speak in favor of this not so much about saving
iTTAU8 ) 080 AAhedifassl® AadiEnorg.
There are so many lessons to learn from a host
committee. When we switch locations, they start over.

The Conference delegates to the General Service Board,
in consultation with the WSC ©Gnference Committee,
the right to change any conference location decided on
by the conference if it deems it necessary and
appropriate.

CON: This changes the conference charter without
following the procedure for changing the charter. The
board already hasthe fiduciary responsibility to hold
the conference.

PRO: The motion is helpful because while the charter

EAg‘?vésA this conference the power to decide the

conference location. | agree the Board already has this
power; however, there  has been some
misunderstanding and grumbling by members of the
&AT 1T xOEED 1T O '3280 xEAI
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So it would be helpful for the conference to explicitly
delegate that authority.

Vote:
Motion passed with substantial unanimity. No
opposition.

Minority opinion: | voted against it for the reasons
stated above. The board already carries the
responsibility z not just the right z but the
responsibility on behalf of this fellowship in terms of
I 00 EEAOAEAOU AAOA8 7A30A
the board works in casultation with the committee.
We understand we are working for you and with you,
not in charge of you. The motion implies a change to
the conference charter. We are already covered
through our concepts and charter. This motion
muddies the water. | speakn opposition and offer it as
the minority voice.

Chair asked if anyone who voted in favor is willing to
change their vote after hearing the minority opinion?

The Chair accepted the minority opinion as a motion to
reconsider. There was a second.

The Chair explained we are out of time; there is no time
for debate. The vote is about repening the prior
decision.

Q: Is it too late to reattach this to the original motion?

l'dq 9AOh EOBO O1T1 1 AOAs8

Vote:
Motion to reconsider passes.

The CC chair recognized thelgection in the minority

opnion could be addressed by changing the wording
AEOT | OAAI ACAQET ¢ DEOL
'''' 4EAOA
at this conference. Instead of going to a vote on this
motion; however, the CC ltair suggests that we change
OEA xI1 OAET ¢ A&EOT i

Point of privilege: | move to recommit this motion.
Seconded. Motion withdrawn.

EFAAAA OEEO DPOI Al Ai

<1 61 A O6EIT TRRUERChIS B4 1 oA

OAAT ACAOAOGS
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CC chair proposed an amended motion to see if it can
pass by general consent. If not, then it wilbe re-
referred to committee.

Amendment: The conference acknowledges the right of
the General Service Board in consultation with the WSC
conference committee, the right to change any
conference location decided on by the conference if the
GSB deem it neessary and appropriate.

14 7ET AI AO OEO6 OAEAO O1 EI
T AAAOGOAOU AT A APPOI POEAOAEe
OEEC | A ARZE OA AT A
'd 4EA ## AEAEO Al AOEZEAA OEA
0T ETO x A6 OA
on?

I £ T OAAO( x AOOET G

1 Any objection? Yes, one objectig therefore, it
is referred back to the committee.

Vote:

Another vote was not taken as the motion was referred
back to the committee.

The Chair announced that the CC is out of time for their
last motion; therefore, we will go on to the next

committee. If there is extra time after the other

committees, then we will bring the CC back up to
present their 3@ and final motion.

Recommendations: The CC made no
recommendations.

International Caucus (INTL)

Caucus Officers

Chair: Jean Camille B.
Vice Chair:Andrea B.

SecepfaryJOgshla g1 | x| AACET ¢
I £ xI OE AT TA
Caucus Members: Josie P (liaison), Bruce B., and

Carglyn A. (timekeeper) C
Ol OAAETI'xI AAcCAO8oO

The Chair introduced the Committee andstated that the
Committee has no motions and three (3)
recommendations at this time.

1
!l

0
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Motions: The INTL proposed no motions.

Recommendations: The INTL made

recommendations.

three (3)

outside the US for International Board Committee.

INTL Recommendation #2: Video conferencing for
ET OAOT AQET dridvith varb@s&dmipittees to
continue exploring the use of technology as a means of
Al 1T xETC ET OAOT AGET T Al
the World Service Conference remotely.

INTL Recommendation  #3: The conference
committee will explore structures that would allow
''3280 AT A ) 3re OSA WhOdE &

the World Service Conference to participate in the
WSC

Fellowship Communications Committee
(FCC)

Committee Officers

1 Chair:Lolly A.

1 Vice ChairTeresa S.
1 Secretary:Ellie H.

1 Treasurer: Roz G.

Committee Members : Clay D. (GSB liaison), Nancy H.,
Joost L., Suzme P., Carol Ann P., Kieran S.

The Chair stated that the Committee proposes no
motions and two (2) recommendations at this time.
She introduced the Committee.

Action Plan: Plans include the following:

1 Fellowship wide conference calls on relevant topics
like the benefit of service in DA fellowship.

1 Host two chair calls: FCC will organize and
facilitate two WSC Committee/Caucus Chair calls to
promote collaboration and avoid duplcation of
efforts.

1 G sponsorship:Sub-committee Kieran and Nancy
g=OPi1 1 01 OOEED OAODPI 1T OA
0AOAI AAEAMOG €onfer with previous
gsponsorship  coordinator to take  over
management of the list, and to monitor and
respond to all inquiries seit to the
gsponsorship@gmail.coraddress.

1 #-80
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1 Ways and meansdiscuss possible topics for articles
ET O7AUO Q - AAT 08

o )T Al OAA

OAAT OAOUS

o )T Ai BAA OATT 1T Ui EOU
groups and membersd follow up with member
who offered to write on his research.

§ Attraction cards: discuss creative ways they could
used. _ .
explore the needs of online groups in regards to
protocol or guidelines to help them most effectively
communicate for the benefit of the recovery of all
members.
The FCC teanoffers our servicesto the work of
other committees and caucuses. Pleasetlus know
if you need resources.

Mations: The FCC proposed no motions

Recommendations: The FCC made two (2)
recommendations.

FCCRecommendation #1:

&## EO OAAT T T ATAET ¢ OEAO OEA
, ET COAI 2A0DPT 1 OA s AvAdse firstEl O 1

language is notEnglish, so they can be helped in their
own language to stat their recovery process. The GSO
could form a database of members fluent in two or
more languages who could act as a point of contact
when non-English speaking members or groups contact
DA by phone or email.In order to start this database
we encourage delegates to canvass their group and
intergroup members who speak, read and write a
second language and are wiling to be
contacted. Recommended solvacy requirement of six
months.

FCCRecommendation #2:

FCC recommends the production of a customized ck
bAl xEOE O OAOGEI ¢ OI1CATO
anniversary. This item could help carry the message of

O Argcovery to tiesstitl-Aufferigg Alghtor--and debtors could

do their numbers with it!
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WSC Public Information Committee (P1)

Committee Officers

1 Chair:Siobhan K.
1 Vice Chair:Claudia F.
1 Secretary:Jill W.

1 Treasurer: Maureen F.

Committee Members: Sue F. (board liaison), Bob A,
Bruce B, Chris A, Patrick ®Ron T., Sandi L., Sierra P.,
Tim P.

The PI @air introduced the Committee andstated that
the Committee proposes one (1) motion and two (2)
recommendations at this time.

Plan:
Three subcommittees:

1. MEDIA

2. P.ILP.E., (Public
Events),and

3. Grow DA. Press release and accompanying story
announcing the 40" anniversary of D.A. The
intention is to create growth and awareness of D.A.
outside of the fellowship. Professional events to
sponsor booths. Grass roots outreach in areas like
helping professionals brought to us by Seattle.

Information for Professional

WSC Public Information Committee Motion #1

On behalf of the Diversity Caucus, the WSC PI
#1171 EOOCAA
statement be changed to the following€The mission of
the Diversity Caucus is to support the Fellowship in
carrying the message of Debtors Anonymous to ¢
debtor in underserved populations and locations. We
coordinate with all World Service Conference
committees and caucuseshy developing best practices
for doing that work and sharing it with D.A. as a wholé.

Discussion:

Q: Is there an easy place for usotsee the previous
mission statement

A: In the service manual on page 79

iT OAO OEAO OEA S$EO
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Point of information: is this motion misplaced? Should it

come from the conference committee? | thought the role
of committees and the structure of the WSC was in the
prevue of the conference committee and not the PI

committee.

A: This motion originally said that it was about working

with the Pl committee and the HIP committee. That is

how it was approved with us and how we prepared it.

We found out from the parliamentarian that a cacus

always works with the committee as a whole and we

AT Ol AT60 OPAAEEU8 #1101 EOOAAD
changes to their mission statement. It is etiquette to

allow the conference committee to know of the change.

OTETO 1T £ Al AOE £E A A®Ehbngejbuy 61 A
OEAOAB8O 11T A x1I OA OEAO APPAAC
OET OCEO xAO ET Al OAAAh xEEAE E

A: That term is for recommendation #1, which is to
follow.

PRO: none
CON: none
Vote:

Motion passed with
opposition.

substantia unanimity. No

WSC Public Information Committee

Igommendatmn #1, . . .. L e A
OOEOU #AOAOOBO 1 EOOEIT I

The WSC Pl Committee recommends that the GSB
Information Technology Committee approve the
concept of posting the speaker portions of WSC Rl
sponsored FellowshipWide Calls on the Pl Tab on the
Debtors Aronymous website. The purpose of this is to

OOO0OAT COEAT $81 860 AAEI EOU Ol
worldwide.
WSC Public Information Committee

Recommendation #2:

The WSC PI Committee recommends that the WSC and
the GSB maintain an open mind about: social medand

its possibility for the growth of D.A. and outreach to the
debtor who still suffers.

23



2015 Annual Debtors Anonymous World Service Conference
29" Annual Report

Resource Development Committee (RDC)

Committee Officers

M Chair:Chris S.

1 ViceChair: Bill D.

1 Secretary: Janet S.

9 Treasurer: Jeannine W.

Committee MembersGail D, Krista K., George (liaison)

The Chair introduced the Committee members and
stated that the Committee proposes no motions and
three (3) recommendations at this time.

Action Plan:
1. Revise and update the John H. Scholarship letter

and the Annual April Letterof Appeals to celebrate
$ 8! 8t'BAOniversary

2. Host 2 Fellowshipwide Conference calls:
(tentatively titled)
a 037 Ui O OEEIE Ui O6- 8 O
AT A )32 3AOO0E&d - AAA 3EI
b. O3DEOEOOAI 0p40Akaksion Bd 1 O

$8!8 40AEI &

3. Announce and inform Fellowship of open service
positions

4. Encourage all GSRs and ISRs to write personal
service-related stories for Ways and Means

5. Coordinate with current GSB Treasurer by asking
guestions about the fiscal reports such as: How do
we interpret the information for RDC use? How can
we use the information to increase revenues? How
much was raised for the John H. Scholarship? Do
conference calls increase the individual
contributions? Review individual contributions
data collected by previous GSB Treasurer.

6. Write an article for the Ways and Means newsletter
OEOI AAh O%OAOU - AT AAOn
communicating the importance of giving back.
This article will further promote the ideas laid
forth at the 2013-2014 World Service Conference
by Treasurer Allen T.

7. Work to increase the number of GSRs attending the
WSCby:

a. Inspiring D.A. members to become GSRs

b. Encouraging every D.A. group to have a GSR

c. Educating D.A. groups in the many creative
xAUO O1T #&O01 A OEAEO

3260
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8. Develop a project inveigating debting behavior in
youth.

Motions: The RDC proposed no motions.

Recommendations: Three (3 ) recommendations were
made by the RDC

RDC Recommendation #1:

We, the Resource Development Committee, recommend

that every General Service Representative nd
Intergroup Service Representative consider
contributing monthly to the General Service Office in
OEA OPEOEO 1T £ O%0OAOU - Al AAOh

RDC Recommendation #2:

We recommend that all GSRs upon returning home find
a group in their area that does not bve a GSR and
explain the importance and joy of such service. We
would love to hear about your successes at

ég-yeth%%gsrs@gmaié.%gre

E@[‘Sg}?gcommendaﬁon #3:

We suggest that GSRs recommend to their group that
the full 7t Tradition announcement in quotes on page
30 of the DAMS be read at every7Tradition collection:

7 O$8!'8 EAO 11
through our own contributions, so we pass the
basket. Please give as generously as you can.
However, if you canot, please keep coming back.
+AAD E1T T ETA OEAOD
$ (i.e., rent, literature, prudent reserve, etc.). In
addition, D.A. has a service structure which depends
on contributions from our group. After our @1 OB 3 O
needs are met, we contribute the balance, 45% to the
Ganéab Bervice Offide,(MB% ® Intergroup and 10%
to the Area GSR Group. The General Service Office
expenses include staff, rent for the office,
administration, website upgrades and maintenance,
new literature, and literature translations. Please
help us meet our responsibility for supporting the
&AT 1T xOEED AO A xEI Il A856

O0OEDP Oi OEA | T ZAOAT AA
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Business Debtors Anonymous Committee
(BDA)

Committee Officers

1 Chair: Curt P.

1 Vice Chair: Josie P.
1 Secretary: Susan H.
1 Treasurer: Tammy F.

Committee Membersno additional members

The BDA Chair introduced committee membersThe
Chair stated that the Committee proposes no motions
and norecommendations at this time.

BDA Mission:

Increase awareness and provide additional claty to
the DA Fellowship as to the elements of debting that
are unique to business owners and require dedicated
resources for their recovery.

2015 Mandate:

Facilitate the review and completion of previously
approved BDA literature concepts in coordination vith
the Literature Committee and Lit/Pub:

BDA Signposts and Tools (Recommend BDA Tools
Only)

BDA Numbers (Focus on Newcomers and BDA Tool
#1)

Clarity in Business Finance (Needs More Clarity)
Annual BDA Business Plan

BDA Detaching from Difficult Personalis

2015 Actions:

We recommended to LitCom that the BDA Signposts
and Tools Brochure concept be amended to focus
solely on BDA Tools

We submitted a recommendation to the Conference
Committee that an Underearning Caucus be created
to deal with the underearing aspect of debting and
business debting

We will be forward a request to Pl that the BDA
pamphlet be included in Helping Professionals
packets and will request funding from GSB for that
purpose prior to November 1

Portland, OR USA
August 5-9, 2015

We will continue to work on the eluation and
completion of those BDA pamphlets already in

process
Discussion:

14g 7EAO0 xAO OEA Aiii EOOAAGO
underearning?

g !'1 OEIT OCE ) Ai180 EAAT OEAU

experience %2- 2/3 of people who come to DA and BDA
identify as underearners. We as a fellowship treat

O1T AAOAAOT ET ¢ AO A OuUibpoOiin
addressing this symptom in any direct manner. We
need to make sure that this issue comes to the forefront

and directly address this as a part of D.A.

Q: Will there thd AA A Al OOOAOAOOGE A

debtor caucus?

l'd ) AT T80 ETTxh AOO xA xI1 0Ol A

a voice.

Motions

The BDA Committee proposed no motions.
Recommendations

The BDA Committee made no recommendations:

The Chair then announced that wh time remaining
that the Conference Committee (CC) would be brought
back up:

Conference Committee Motion #3:

That the Conference Committee, in consultation with
the Technology Committee, conducan optional trial of
an "electronic (papeless) binder" for the 2016 WSC

Discussion:

History: This was an initiative from the Technology
committee who was advised to refer to the CC due to
the structure of the conference. Tech committee would
be doing most of the work. The proposal is to conduct a
trial of volunteers only who are willing to test out
getting the materials via electronic format only.
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This would be entirely voluntary. As a backup for this
trial run, even those delegatesvould be given a paper
binder.

Point of clarification: The actual motion voed on by the

Portland, OR USA
August 5-9, 2015

Farewell from Rotating Trustee : JeffY

Chair Eileen N. said that it is time to say goodbye to
trustee Jeff Y who was invited to speak and was given a
standing ovation.

AT 11 EOOAA EO 1 EOOEI C A xI OA8 )OO OEI OI A AA OI OAi1TAOBAO
Al 1 DOETT Al OOEAI 86 *ARESO x1 OAOG

4EA AT i1 EOOAA AiI 1 E£EOI AA OEATba”k(ﬁ%'ﬂc” fo&bﬁ"@,@ereé’ﬂ% e thqrjmmafor this
should be in the motion. The committee chair AEAT AA Oi OEAOAs )6A TEEA OI

acknowledged making a mistake in the wording and
clarified that the trial will be done on a volunteer basis
and no one has to take the trial. He also clarified that
the trial will be conducted.

PRO: Dallas/Ft. Worth stands in support in motion and
is excited to help with this.

PRO: Good idea and we can always do part paper and
paOO Al AAOGOI T EA8 )00 EOOO A
on the computer for a very long time and have ease of
access. Inthe lond A O |

Point of clarification: the trial would consist of an
option on your registration for you to be ableto check
EA UI O6A 1 EEA OI
DAPAO8 ) 060 1
choice for paper or electronic.

T6 & OAAA 11

02/d )oéi 11
It works. Next year is about testing it while you have
your paper one as well.

No CON views presented.

Q: The trial is not optional, so the language is incorrect.
The trial will happen, but your ability to participate is
optional. It is a selfselected trial.

1 q )& AOAOUIIT A

forward as is.

Vote:
Motion passed with substantial unanimity. No
opposition.

CONVOCATION CLOSING

from my home fdbwship, Alcoholics Anonymous. 08 O
from Chapter Severn WORKING WITH OTHERSnN the
Big Book:

PRACTICAL experience shows that nothing will
so much insure immunity from drinking as
intensive work with other alcoholics. It works
when other activities fail. This is our twelfth
suggestion: Carry this message to other

O Eafcbh8lics? You dar helpvEeA Adondidise da A E E C
You can secure their confidence when others fail.

EO8O A COAAO EAAABS Remember they are very ill. Life will take on new

meaning. To watch people recover, to see them
help others, to watch loneliness vanish, to see a
_fellowship grow up about you, to have host of

CAO OEA Al AA OOfichds Anis®AP&fefichce fof? musthbt hissA O €

AOA Q\)‘é /&Hoﬁ %§ willhét Rant l?o'“m%é‘ it. If?e'au%nt

contact with newcomers and with each other is

OEA 4AAE Al i1 EOOAAs MYAYPSRORUACK Ay AT T A EOS

| thank you for the opportunity of a lifetime. For the past
six years ad seven World Service Conferences, it has been
a privilege to work beside you as we strive to carry this
message to the debtor who still suffers. In 2009, | had
never heard of Debtors Anonymous. Now, this fellowship
is very dear to my heartMore importantly, you have
helped my life take on new meaning. | have watched
many of you recover and become active in service. You

ETT xO mokkeA O Ehave indubetl i@ that 2ideland it Ha®tFeéh my honor to

serve alongside some of the best recovery in DA on your
General Service Bodrl have been witness to the birth of

your own service manual, to the publication of a second
edition of A Currency of Hope, the birth of your own 12

and 12, and so many other projectds the reading from

1180 "EC "ITTE OAUOh Oébbut OAA
Uil O6BOEEO EO Al A@PAOEAT AA U1 0
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That phrase took on new meaning for me as | worked
with your board, because you invited me watch the
DA fellowship grow up.)
OEA x1 Ol A8  you Belp Aothers Ar@d AsEeA A
loneliness vanish. These yearly gatherings with each
other were the bright spots of my year. | hope it has been
a bright spot for you, tooMaintain that frequent contact
with newcomers and with each other. It will insure
immunity from our common disease as nothing else will.
And remember, no one else can do this work for us. You
are uniquely qualified to carry this message to the
debtor. It would be easy and safe and comfortalbte
shut the door on the pasBut we cannot and must not.
For if sharing the experience ofour own dark past
wreckage can bridge the dark isolation of a new prospect
and let them know thatthey are not alone and here is
found hope to that exact extent, wemust carry this
message, illuminating our dark past, for #ir sake as
well as our own.That is our sole aimOur message is
OEA 1071 A0 AT
unity of your beloved fellowship must remain the pre
eminent priority for each of youA recently deceased AA
historian left us this mesage and so, slightly adapted, |
1 AAOA EO
meets anotherdebtor and sees in that person first and
foremostnot that he or she is male or female, or black or
white, or Christian, Buddhist, Jew, or atheist, gay or
straight, or whatever, but sees... that he or sha webtor
and that therefore both of them need each othethere
will continue to be not onlya DebtorsAnonymous, but
there will be theDebtorsAnonymous that you and | love
so much and respecis A A Aahkyaio

The transfer of the gavel:

The chair invited Michaé M. and Craig L to the podium.

Michael:) 61 - EAEAAl -8 AT A )é&i
the privilege to be of service to you all during this week.
4EAOABO O1 | OA Ef thénksgidny.(Onesof
our clear intentions in forming this host committee and
putting in this bid was to use the principles of DA
throughout the entire process of developing this
conference. | think we were successful. | know that
AAAAOOA OE A xpéiénted in souk dnBrdroud
and our recovery has strengthened. | know that going
forward it will be a testament to our accomplishment. |
appreciate deeply the opportunity. In contrast to

xi O1 AT6O0 EAOA |

OEAO FhalyfthedA Ol
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opportunity, we have one of our favorite words at the
conference W EAE EO ODBOI Al Al 86
rea@ir® Athle ofpBriirlty {41 n@@ dealing with my own
recovery and making me aware of my own problem
consciousness. When | look for problems, guess what
shows up? When | live in the solution and | look for
solutions, guesswhat shows up? So in that spirig
literally Spiritz) 6 A 1 EEA O DOAOGAT O A
behalf of the Portland host committee to the Dalldsy.

Worth area and to Craig L.

4 E /

Ratification of New Trustee

Chair Eileen N. announced that there are 2 neviass B
trustees to be ratified. The 2d one is Michalene R. was
she was approved by the Board on Friday so she

I AOET 001 U AATTT O A U EISB8
at this time so | have a recording of her pledge. We ask
you to ratify her along with Bdb D. even though you

X .I.t?nE%DAEn)@ngr until next year.

Chair Eileen N. inited Bob D. up to the podium.

SEAGS

Bob D.: One of the things that Jeff and | talked about is

xEQOE Ui O Oi AAUq O7 EEAD A OO AxE AxCEAATBath| warldeshBomeEdAW | *OA

that. So when he invited m® put in an application, | did.

This is all God stuff whether you believe it or not. A
sponsee called to tell me about some trouble he got into

at a gambling casino. | told him he needed to find some

help and counseling. He did. He reported some good news

of an additional fellowship to help with your recovery in

this nonsense! For me, that answered the question about
whether | needed to be here or not. The committee in my
EAAA xAO CIEIC AOiI 61T A AOEET Ch
uir & TAAA OT éAlvas&blexddtal him Abdud A OO
an option to help with his life. He has a choice to do

Ol i AOGEET ¢ AAT OO EO8 )di Al Ao

A(VlthAhQ\ﬁ @vpr@rgng' 4{1,@ Apng aﬂg.'l'tr@ opgnpngss and

xEIT1TEITCI AOGO 1T £ AOAOUITA ) 30A
O yau faghavimg me.
"TA $8PAlRAADARAB #1 AOGO " 40000A
AT A Oxi Ol EIT 8 AEA TTOETT xA
OAOE&EU EEIi AO A OOOOOAAsS 61 O
-EAEAI AT A RISRAOBRAxI#I AOGO " 4
ET 001 AOAAA AOBA CAOOHIGEDAAEAA
i TOETT xAO 1T AAARA Al AE/OBET RAA/
O00O0O0AAsS 61 OA xAO O1T AT EIT OO8
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Chair Eileen N. invited Clay D. up to the podium who OEAOA EO OEA AAAOI O xEIi OOEI
was approved to the bard during the conference year. i BT OOO0T EOU O1 AA 1T £ OAOOGEAASB
Clay D.:I want to express my gratitude to you, D.A. and AT OCAE - BQAOUAT Aug ) oi! EEAT ET
my higher power because | never thought | would ever be 48 EAO AAAT OAOU _E Al 8mBABI EIlE B
Al Ox AOA OI ﬁEEIIElQ 8 4EAOA

o " ) EO

in this position. Ever. And | am humbled to be here. This " o A

0 DOIAAAIU OEA 1100 Ei bl 004iG GAGE 18 §b SESAP O ARA L]

ifu 1 ExA8 3ETAA - AU )30A AEOékoépé@G@@'EQ@@E@EI@@E@é@@E\i@‘ [
yis

this level has made me haphiOh 1 T OA  &£O01 £ETATARA \GEM AARDAT OAAT OAOU
ever beerin my life. Thank you so much. OAAT 1T U OOAPPAA OP T U CAI

#1 AU $8h APBOOORABHEROOT ACABOAAIREG Oi O1 AO 1 EEA A #1 AOO |
Ox1 OI4ERI 81 OEIT xAO 1 AAA Al AEORADI ARA OIOEOKDAELA O OAOOA

EEI AO A OOOOOAAS8 61 OA xAO TOTATIENIGAOABAAO | AGDEDA Cci AT A

Renewal of Trustees to Second Term: 0AO0) 8Bqi OAOxEAI T AA8 ) ADPDPOAAE
OET AA AAEiIi ¢ i1 OEA "1 AOA8 ) /
#EEAO wE]I AAT .8 ETOEOAA "El 1A« 13D ABDODERE ADIEARIGIO &ELH OE

OA1l APET T A8
%El AAREAISH, UI 08 4EATE Ui O Of
" Eidp 6COAOA EOI  OF OROORI A$ &l s3il AIAAOESCT x A1 AT 1 AgA! AT DEAQAT A
Cl AAT OIATT OEAO OEOAA UAAOO8 Al i Pl AOGATI U AOAAEAA 1T OOA %wAAE
FEOOO Cci O EAOA ) CAOA 1T UOGAI £

"El Tl *3DO0DOABOOART AxAA AT A OAT A1 OE] AAI OEAT 1 EAT A8 )81 A D/
Al T OEACUABDOARAOI A0 A 4#81 AOCOATI T 1 HDHOORABAEA T EOOAEAOCS )6
iTO60ETT xAO 1 AAA AT A OAAI T AART O OORADHE GBIA & EUAADE A

O00O0O0OAAsSs 61 A xAO OTATEIT OO
ChairEileen N asked if there were any objections to this

Board el ections: slate of officers. Not hearing any objections, the slate of
The Board had their officer elections and the following officers was approved.

officers were approved by the GSB earlier in the week
Corporate Officers - The following slate of elected

Sue F. is secretary officers of D.A. GSB, Inc. for 2015 z 2016 conference
Clay Dis assistant secreary year ws sworn in. The officers are:

George Mis treasurer

Alexandra BW.is assistant treasurer President: Eileen N.

Pat B.is vice chair Vice President: Pat B.

Second Vice President: Bob D.
Treasurer: George M.
Secretary: Sue F.

Eileen N. is chair

Each officer was giverthe chance to say a few words.

11 AGAT ABA "xd EA  OD OEA |7 OPEQUEIMERIEOA D )

O11 01 OAAOCAA O OAOOA 7AEDAGCOOEOOAT O OOAAOOOAO8 7AEODS
y OAT ETAAA T UOAI £ OEAO ) EAQGHe 2080@0rd AServde | Coefgkahde Ead (DeliorsAT O
OOAAOGOOAON OEAO ) Ai Al AOQuEdynbisOnas ddpvkred at AIQA ad.AboadyA Ol
EAl b8 4EAOCA EO A AAAOOEAOI aQdwpDAis ET DI AAA8 " OOh A =

O)
(@}
m

OAi A OEIi A AAARE T Ax DPAOOIT AAl OAARA EE OEAOA EO Oii A xAU

(o)] DOAOA|OOE@|MA@E@K¢TmAx O EO8 )&6i OAOU

EAPPU O AA x1 OEET C xEOE ATO& i T  OEEO8 " O0Oh ET A xAUh
iU OEI OCEO xAO OEAO AiT 80 ERD Oé%d@@ETE AAT 66 EOG8 ) 0680
| EOOIA AEO T £ AATEAI 8 )Y)80OA AAAAPOAA OEA bPI OGEOEI T8 ) AAIl
xEOE EAI P8 ,EEA All OARABOEAA 11 OEA AiAOAh EO xEII

ET AOAAEATI U ET OAOAOGOETI ¢ AT A COAOCEAZAUET C8 311 AxEAOA 10660
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SECTION3: REPORT FROM THECHAIR

Good morning. My name is Eileen N, and | am a
compulsive debtor. | am honored to have served
as a Class A debtor trustee for the past six years. |
am humbled to have served this last year as the
chair of the Debtors Anonymous General Service
Board (GSB). The Board currently consists of
eleven hard working and dedicated men and
women. We worked hard this year to carry out
the will of the Conference under sme very
unusual circumstances.

Shortly after the 2014 World Service Conference
(WSC) in Skokie, the Board received a letter of
resignation from our office manager. After many
years of service to the Fellowship, for which the
Board is very grateful, it wastime for him to

year when their help would have been much
appreciated. If anyone is undecided about what
World Service Conference Committee they would
like to serve on this year, considr Internal
Operations. There is still much work to be done.

With all the added duties, the trustees continued to
work hard. According to the Twelve Concepts, you,
the Conference, have given the board
responsibility over the day-to-day fiduciary and

administrative duties needed to keep the business
of Debtors Anonymous running smoothly. With
that responsibility comes accountability, so today
in addition to my report, you will hear reports

from the treasurer and the chairs of each of the
Board committees.Copies of these reports are also

iTOA 1178 4EEO xAOT 80 A Al i bhdidble ingQuOENGEE, Gshane mBshof theirdports

been discussing this possibility. It is one of the
reasons the Long Range Planning Committee of
the Board has been researching different
locations for the office. Still, this left the officethe
central hub of D.A., with one part timer. Thanks to
our Office Committee, and our Office liaison, Joan
R, a plan was put in place to keep the office
functioning, even if only at a minimal level.
Thanks also to the trustees who helped pick up
the voicemails, and the former trustees, Allen A,
Jan S, Jan J, and Marci W, who helped them return
calls to newcomers so the message of D.A. was
not lost.

An Ad hoc committee was formed whose task it
was to hire a new office manager. This committee
consisted d Bill J as chair, myself as secretary,
two Appointed Committee Members (ACM), Bill B
and Marcy E, and three former trustees, Jan S,
Marci W, and Peggy R, although Peggy was unable
to continue due to her schedule. We met via
phone conference every Saturdaycreated a Call
for Resumes, and received several applications
from members spread out across the country. The
Ad Hoc Committee interviewed 10 people,
narrowing down the candidates to two equally
qualified members. A final interview was
conducted in the Needham office to give both
candidates a chance to see where they would be
working if chosen. A motion was brought to the
Board and approved. You will meet our new office
manager later this morning.

Another interesting fact, this was the first year
there was no WSC Internal Operations Committee
(I0C) to work with the GSB Office Committee. A

of the WSC committees that you heard last night.

While | prefer that the chairs of the various
committees let you know the work that has been
accomplished, | would like to touch on some

highlights:

f

The Ad hoc Committee on Internet and Social
Media was formed in January 2014 to address the
concerns of anonymity on social media and also,
whether D.A. should have an official presence on
the internet. The Committee members wre, Joan
R as chair, myself as secretary, Bill J, Michael A,
and two ACMs, Bill B and Chris R. Allen A also
served on the committee until he rotated off the
Board. They completed their work earlier this
year. After much research and discussion, they
recommended to the GSB that D.A. not have an
official presence on any social media. The main
concern was the inability for a member to protect
their anonymity at that level. They also made two
recommendations to the General Service Board
Public Information Comnittee. First to appoint a
member to correct the misinformation on
Debtors Anonymous Wikipedia page, and a
second to have the Traditions and Social Media
statement updated. The current Statement can be
found on page 16 of the Debtors Anonymous
Manual for Sevice (DAMS).

As you may already know , the D.A. Twelve Step
portion of the Twelve and Twelve book was

ApbOil OAA AO 1 AOO UAAOGO #Ii

available for sale here at conference as a booklet.
We are one step closer to having our very own
Twelve and Twelve.
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In combination with A Currency of Hope, "2
edition, we will move a little closer to decreasing
our dependency on AA literature in our
meetings. A step closer to moving out of our
DAOAT 660 AAOGAT AT 068 711
newcomer who has worked the Steps with his or
her sponsor using the D.A. Twelve and Twelve?
717180 EO AA AgQAEOEI C A& O
about this disease through D.A. literature?

We are also very close to having our new
website, Debtorsanonymous.org ready to gove.

The Information Technology Committee, which
includes two dedicated Appointed Committee
Members, Chris R and Jon L, and the WSC
Technology Committee have worked tirelessly

on the website throughout the year. The
Communications Committee is now workingto

review the content on the website. Once it is live,

it will be easier for us to make changes and to
update the content and groups will be able to
register online. It will also be easier for
members and newcomers to navigate and find
information on meetings, events, etc.

60
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Later today you will break up into committees. | would

like each committee and caucus to ask one question:
O7TEAO AAT xA Al O1 1 AEA $8! 8
one actjon or initlatjve can we \take to bringAu‘s one step

goer QA RBRECERE G1F SOFTLETC 8
OEAAIl xOe o %O U UAAO &EOT A0 A«
committees and caucuses of this conference. Seldom do
ORAY AGAD | ROA KA I MGE OAA
bring Debtors Anonymous out of obscurity. Eve if we
take some small baby steps this year, we will be moving
forward.

ydi DPEAOOOEI ¢ EI
Hears a Whox EAOA OEA
EAOAhRh xA8OA EAOAA
We make sure that our scrams are loud enough so the
world outside of our community discovers we are here.
No debtor should die ignorant of our existence. So let us
all work on ways to carry our message of hope to the
sick and suffering debtors. That there is a way to arrest
the campulsion. That this is a disease of the spirit.

E &£

|
X

When | first came on Board | heard more about the
money. There never seemed to be enough and we clung

A very exciting time indeed. So what? We will have an O I, N AI\E O A \I AE E,A.. ASAA\OI AI ..C A..8.. 4AE\A, . Iv A O O

updated website that is more intuitive, making it EA O ~ QE AI‘ I, IA U QI ,A‘I O,E‘&‘ O‘h l ¢

easier for newcomers to find us, and literature to teach Ol AO | .A OEAO8 ) | U AAOI U UA

them about the disease of compulsive debting and how Board spending plans cut to the bone. Slowly we have

they can recover fromit one day at a time. But if no been turning this around. We are moving from a place

one knows of our existence, who is going to point the of clinging to our savings to a place where we are

TAxAT T AO O 100 xAAOEOA 1 O IjudiGouslyE @akring Chovd bre whe® 5t® speil Eith  x A

AOA EAOEI ¢ A DPAOOUR AOO x Aveighifglehch projedd Avihdk is Heddiing Bdrehsingly

invitations and here we sit wondering, where is clear to me is that we do have the funds to do most of

everybody? Sure, wecan do some PSAs and put our the recent projects that the Conference have asked of

books in_stores, hoping someone stumbles across 568 7EAQ xA Ai160 EAOGA EO, OEA

OEAih AOO xABOA AiITA OEAOh AT A EO8O0 110 xI OEEIC8 )O

reminds me of the definition O.f insanity,. doin_g the Earlier this year, the Long Range Planning Comttee of

same thing over and over again, expecting different the General Service Board hosted a call about the

results. D.A. is stilthe best kept secret in Twelve Step .

programs. | still get a blank stare whenever | mention Seventh Tradition. We focused not only on the funds

Debtors Anonymous to anyone inside or outside the that are sent to support the work we do, but the service .
OEAO EO TAAAAA O Al EO8 4EA

rooms. | want to change that. We need to change that.

Whenever a suffering debtor makes an appointment
with their clergy, or lawyer, or psychiatrists and

DOUAEI T T CEOOOR )
know where you can get some help for your debting.
1T 01 $AAOIT OO '1T1T1TUilT OO86

household name. How can we do this? By continuing
OEA OAT AAOh TTA AAOQEIT
73# O0OAIT EA )1 &£ OfI AGET T #1111
have to be big things, even leaving a pamphlet behind

in the train station, something that simple, could
introduce a suffering debtor to Debtors Anonymous.

Talk about this in your groups.

7 'z}nfoﬂméﬂérf? $8!8

about the money. If a D.A. grqu collect fifty dollars a
week in the basket, but no one steps up to serve as an
I £FEEAAOR OEA CcOiI 6P OOEI I

x| |

x AT O OET OAdooP éhhirEth&mdeting? Mih®will @dy thédrdnt?hwha )

will _attend this Conference and bring back the
Of AAAT]

Estatod daslier that ive Have elovin Bbdrd ethbers.
According to our bylaws, we can have fifteen members.

We currently have five Class B trustees, the limit
Al 1T xAARh AOO TT1U OE@ #1 AOO
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I AEOB1 1T "TAOA xiI 01 A AT 1T OEOO ithmugilt BdCorfdedce yerA OAT 1 8§08 - U
first thought is, are we truly selfsupporting if almost
half of the Board is made up of nomebtors? We have | am grateful and honored to have served this
little problem finding a non-debtor trustee. Even as Fellowship at what | believe to be a very exciting and
ITTA T £ 1060 "60 Ali bl AOAO E E Gigniida-OtinA thrfD.AxThankyAuddk thefoppbriudivh A A
new class B to step into that vacancy. So the folem is to serve you.
clearly with us, the debtors. How is it we have no
problems finding non-members who love this End of Section

Fellowship enough to work tirelessly without
recompense? Yet our own members, whose lives
AAPAT A 11T OEEO POI COAih AOAT 60 OOAPPEI ¢ Obe 7EU AOA
we leaning ® heavily on outsiders? There is no online
store for trustees. What | ask of you is to look into
your hearts, and look into yourDAMS page 102, and
see if Board service is a possibility for you. If you think
the answer may be yes, talk to your familiesThis
service will ask a lot of you, but the rewards are
tremendous. When | sat at my first conference, shy,
unable to voice an opinion, | was impressed by the
self-confidence and poise of the chair. Now, because of
a little willingness to step outside mycomfort zone, |
can voice an opinion, and stand up herand do what |
thought of as animpossibility. Am | nervous, you bet!

Besides the open trustee positions, there are also
multiple open positions for Appointed Committee
Members, page 88 in thddDAMS.You would work
on a Board Committee but the time demands
would be much easier to manage. You would
work on one committee and have one phone call a
month. This also gives you a taste of what Board
work is like.

'TA EZA£ UT O AAT 80 /JolYoh&EeE AORh OEAO EO 1T EAU OI
here giving your time to the fellowship. | believe that

all service whether as chair of the Board or setting up

chairs at a meeting is equally important. | thank all of

you for being here.

If | am again approved to serve as your chair, what
would like to do next year is to report to you that D.A.
is healthy and growing, and that we have a full Board
and a plethora of Appointed Committee Members here
to serve the Fellowship. It will be a great thing to
announce at out 4@ Anniversary in 2016.

Finally, let us all remember why we are here this week.

7A AOA EAOA &I O OEA TAxAiT i1 AdOh AT A OET OA xEI AiI180
know of us, yet. We are here to serve our beloved

fellowship, and not only here, but during the 201516

Conference year. Every year at leastne of the
conference committee starts out strong, then fizzles
and dies over the year. Let us all remember the debtor

who needs us, and commit to attending our calls
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SECTION4: GENERAL SERVICEBOARD COMMITTEE REPORTS

2013-2014 General Service Board Members

Alexandra B.-W., Allen T., Bill J, Eieen N., Gorge
M., Eff Y., ban R.,LawandaC, Marci W.,Maureen C.,
Michaline R.Michael A.,PatriciaB.,Susan F.

GSBAudit Committee

The Audit Committee of the General Service Board

GSB ©@mmunications Committee

The Communications Committee included Lawanda C.,
Michael A, and Jeff Y. this year. We also wetoed new
trustee Clay D. in May this year to the committee. Jeff Y.
was the liaison to the WSC Fellowship Communication
Committee and appreciates their hard work. An update
on the work of the GSB is provided to the committee on
every call.

acts as a liaison to the organization O ET AADAT AA[,Q the caference. the committee has

external reviewer, which is a CPA firm located in
New York state. The Audit Committee also interacts
with the board and its committees to implement
and monitor the internal control structure and to
take steps to mitigate possible risks of faud or
embezzlement. Additionally, the committee
maintains the Whistle Blower Policy and acts as a
point of contact for issues of policies, procedures,
and practices. During this past conference year,
your Audit Committee included Sue F. as Chair,
GeorgeM., as Secretary, and Bill J.

During the fiscal year 2014, the audit committee:

1 Selected and engaged the independent external
reviewer for our finances.

1 2A0EAxAA $81 880 ATT OAI
and reports throughout the year and once with
the reviewer.

1 Considered the review letter from the CPA firm,
and met with them independently, with no
board financial management present.

1 Verified that the federal and state tax filings
were submitted in a timely manner.

1 Verified that the full board received and hadan
opportunity to review the IRS form 990, prior
to filing.

The Audit Committee discussion with the reviewer
was open and candid. No items of concern were
noted. Minor recommendations from the prior year
have been implemented and are being refined. Eh
CPA firm noted, and the Audit Committee concurs,
that D.A. is indeed following appropriate and best
accounting practices.

!l

Compiled the 2014 Conference Final Report and
published that for delegates earlier than ever.
ComCom has taken over responsibility for the
timely publication of this report.

Four issues of the D.A. Focus have been published.
Four issues of the Ways & Means have been
published.

Published eNews announcements in the new eNews
Weekly Digest format, allowing for a significant
reduction in the amount of individual emails sent
out to the Fellowship.

62 eNews have kept over 5,800 sideribers up-to-
date on events in the Fellowship this year (about
40% fewer than last year). Opersrate, as measured
by. Constant Contact reati]?d'glhi%mé)f 18% in June,

AET i tronk dvdrage GAAEO

f
1

00Al EOEAA
Updated our commitee handbook with procedures
and policies in the hope of securing committee
continuity and institutional knowledge and
experience.

Numerous updates to the D.A. website have been
recommended and carried out.

We updated the D.A. Style Guide used in aluro
communications and literature.

Request for an Appointed Committee Member for
editorial support remains unfilled.

Committee considered and responded to a
recommendation from the WSC BDA committee
AT TAAOTET¢C OEA OwOAOU
Campaign.

We remain committed to improving the exchange of

information and

ideas within the fellowship and

welcome your loving appraisal.

Jeff Y., chair
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Recommendations to the 2015 -16 Communications
Committee:

1 In the D.A. Focus, continue publishing the
essays on tle Twelve Concepts from the D.A.
Manual of Service, as space permits.

1 Maintain the committee handbook and Style
Guide

1 Continue the call for an ACM

1 Continue the calls for Ways & Means stories
o from WSC committees
o How D.A. groups celebrated/will be

celebrating our 40th anniversary

GSBConference Support Committee

The Trustees on the Conference Support Committee
(CSC) for the 20142015 ConferenceYear were Jeff Y.,
committee chair, Alexandra BW, secretary, Marcy E.
(ACM), and Eileen N. Trustee Michael A. (\§2015
Liaison) joined our monthly calls to discuss the details
of the 2015 conference planning. Michael has been
serving as the WSC 2016 liaison, as well. Alexandra
also served as liaison to the WSC Conference
Committee.

The Conference Support Committe (CSC) is primarily
concerned with the planning and implementation of
$8! 860 ATTOAI 7101 A
closely with the WSC Conference Committee, the local
(1 66 #1111 EOOAAR AT A OEA
Finance Committees to ensure &lthe behind-the-
scenes work happens so that the conference can run
smoothly each year.

The items CSC reviewed, discussed, and took action on
during this conference year include:

1 The feedback received from the WSC 2014
attendees as submitted in the postonference
survey.

1 The feedback received from the WSC 2014 Host
Committee in their postAl 1T £ZAOAT AA
I AAOT AA6 OADPI 008

1 The 2014 WSC Issues and Concerns and
committee recommendations that were assigned
to CSC.

1 Engaged a professional meeting planner ral
coordinated the search for the 201618 host
committee and hotel site.

CSC also reviewed, updated, and created several
internal documents related to the annual WSC,
including

SAOOEAA. #i1
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1 The WSC postonference survey
1 The WSC Committee Starter Kit
1 The WSC Hos€ommittee Handbook

Other actions CSC conducted throughout the year
included:

1 Hosted two PreWSC 2015 GSR/ISR Orientation
Telephone Trainings

1 Led the development of the WSC 2015 registration
packet, with input from the Portland Host
Committee.

We were lonored to serve the Debtors Anonymous
fellowship during this conference year and we look
forward to the possibilities ahead.

In service,

Jeff Your, chair

GSB Inbbrmation Technology Committee

Members of the GSB Information Technology
Committee: Bill J (Chair), Pat B. (Secretary), Joan R., Jon
(ACM), Chris (ACM)

|EAOATA508 #3# xI1 OEQ
The Information Technology Committee continues to

" | AvEres be develapment of theenew B¢ @yebsite;, vihile

also making needed corrections and updates to the
existing site.

We were able to brow the new site at our faceo-face
meeting in February 2015. It has been so exciting to see
the new website coming together. We wish to express
our appreciation to ACM Jon L. for not only his expertise
in helping in developing the website, but all the hous
he has worked in doing so.

o \/\/é‘ é?equp)datgg the database so website visitors will be

able to search for meetings using specific criteria. At the
same time, we are designing a new meeting ‘e
registration form so that the database will have a
complete setof criteria for all registered meetings.

We prepared a comprehensive list of hardware and
software requirements for the computer system in the
General Service Office in Needham, Mass. as well as a
recommended process for bringing the new system
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online. We are contacting a vendor to get a quote for
carrying out these recommendations.

We are grateful to the WSC Technology Committee for
providing websites analytics (statistics) for the current
site, which shows us detailed information about the
OE QA OE

Our ACM Chris has also been monitoring analytics, such
as the number of downloads of each piece of free
literature (service literature, out-of-print pamphlets,
and other resources such as the Steps, Tools, Promises,
etc.). There were over 12,700iterature downloads in
the first five months of 2015.

As the new site nears completion, the Info Tech
Committee is working in conjunction with the
Communications Committee to finalize the selection
and wording of the content on the website.

GSB International Committee

The 2014715 International Committee was made up of
Michael A. and me, Alexandra BW.

The International Committee was established at the
2013 World Service Conference in Phoenix.

The committee has two principal areas of activity,
coordinating translations and providing support for the
service structures of Debtors Anonymous outside the
US. The committee works with other GSB committees
and a member of the International Committee serves as
a liaison to the International Caucus. We thank the
Caucus for their service to the fellowship.

Translations:
So far, on the international website,
www.debtorsanonymous.org, we have 7 Spanish
language texts. These have undergone the twmart
process of translation and review. Spanisfianguage
meetingsareadl 1 EOOAA 11

In the 2014 Conference year, the International
Committee has received translations from Germany,
Italy, and Japan. Danish, Russian, and Spanish members
are working on further translations.

OEEO O%i
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Translations offer membeas an opportunity to be of
service to the worldwide fellowship, but this has to be

AAT AT AAA xEOE OEA ) 1T OAOT A
OAODPI 1T OEAEI EOU O OEA AEAITITT xC
I £ OEA ' AT AOAT 3AOOEAA "1 AOA

With that in mind, we approached a professional
ACAT Auh AOO xA xAOAT 60 EADPDU

Ways & Means:
In this Conference year, the Ways & Means published its
first bilingual story, in Spanish and English.

Supporting the D.A. Worldwide Service Structure

1 The meeting registration forms now have a place to
AT OAO A 1 AAOGET C60 1 Al COACA]

17 4x1 OOOPAOS6 EIT OAOCOI OPO EA
Pacific Regional Intergroup (APRI) and the
European Regional Intergroup (ERI). In light of
Tradition Four and of the recommendationsof the
Ad Hoc Committee on the Service Structure (2012),
these intergroups emerged organically.

The members of the International Committee and
Eileen N., chair of the General Service Board, each
attended a conference call of the APN. A member of
the International Committee attended remotely
what turned out to be the founding session of the
ERI at the first European Convention, held the
weekend of June 5, in Cannes 5.

1 The GSB Finance Committee has opened a
dedicated bank account in order to make Seventh
Tradition contributions and literature payments
less burdensome to groups and Intergroups outside
the US.

Recommendations to the 2015 —-16 International
Committee:

¢ Continue to look for one or more professional
translation agencies to perform the translation o
review part of the translation process.
1 Actively encourage members from outside the US to
%O HiIAUg fojcntrigytg @Ar@ Ways & Means. This
will allow our newsletter to reflect accurately the
make-up of our community and create an
opportunity for greater unity, in the light of
Tradition One. In addition, the Ways & Means,
historically, has been a vehicle for bringing
recovery stories to the website and from there to
future editions of A Currency of Hope.
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Traveling members might also contribute stories 6 1 We requested Wikipedia to remove our registered
attending D.A. meetings other than their local ones. trademark from its article on the program.
7TEEEPAAEA AAAI ET AA O AT O
17 )1 DAOOEAOI AOh ET A1 OE A E b Adetriiie] We thogno figtiger agt®rcon the maiier.
anniversary, it would be wonderful to have 1 We participated in the drafting of the offer ldter to
assembled stories of the development of D.A. the new General Manager.
internationally. T  We worked with and received alvice from our
7 ! OOAT A j xEAT ET OEOAAQ OEA Adusifle@@mgdloymerg law figng ad maters related to
OO0OPAOSG )1 OAOCOI 6POh OEA 1teepneraiSergice Offige)y h AT A
encourage other trustees to attend. 1 We resolved questions that had arisen concerning
1 Continue to explore, with the General Service our obligation to pay Massachusetts sales tax on
"TAOA6O , EOAOAOOOA 0OAIl EA A O Atératugenshippetl goAdustomessAmA thad ghdie, aRd A
Finance committees, licensing options that could are now in full compliance.
allow literature to be published outside the US. 1 We reviewed the Food Service Contract for the
17 4EAO0 OEA O(EOOI OU I £ $8! 806 BBAGKInGItgnd; T OEA xAAOEOA
be updated in time for the 40th anniversary. 1 We prepared an agreement for the provision of
1 Continue to look for Appointed Committee audio/visual services at the 2015 GSC.
Members to serve the fellowship by working with
this committee. Respectfully submitted,

George M., Chairperson
Thank you for allowing us to seve the fellowship.

Alexandra BW GSB literature Publications Committee
Chair, International Committee

Introduction:
GSB legal AffairsCommittee My name is Allen T. and | had the pleasure of chairing
the GSB Literature Publications Committee this
The Legal Affairs committee is involved in the conference year. The committee, also referred to as Lit
OACEOOOAOGEIT T h i AET OAT AT AAh Pub]ollerseds AeEddadA, revikiok, and gubliGafiod of
intellectual property, copyrights, and trademarks. This D.A. literature, as directd by the World Service
includes al D.A. logos, literature, and service materials. Conference.
It also helps in the preparation of workfor-hire
agreements, translation licensures and other contract Also serving with me on the committee were trustee Bill
issues for D.A. J., and appointed committee members Tom F., Caroline
0., and Meg M. Caroline concluded her service partway
4EEO UAAOBO AT i1 EOCOAA 1 Al AAQoughAh® Hedr, dndAMeQ Cabne endshortly thefeBf@r)
Sue F, Secretary; and Maureen C meaning that for most of the year, it was me and Bill

serving with two ACMs.
Specific actions:
Regarding the ACMs on the committee, we could not

1 We drafted a consulting agreement with the past have accomplished all that we did this year without
General Manager to provide for a smooth transfer their dedicated effort, and we thank them for their
of his responsibilities. i} . .. . service Also, in Xmat mand Bill were new to the

1T 7A OAGEOOAOAA O"/$!6 AO A c%rhmit%eotﬁisAyealr, @e Ién%ﬁtted from the support of

T  We responded favorably to a request from an

author writing a book on addiction to include our the Lit Pub trustees that preceded us, most notably Alex

Twelve Signs in the book, with proper attribution BW.andEilleenN.
Ol $!180 Al PUOECEO ElT OAOAOO ET OEA | AOGAOEAI 8

1 We responded to inquiries from the fellowship &ET AT T UR 11 AT 48 OAOOAA AO O
concerning our copyright policies. liaison to the WSC Literature Committee,ral Bill J.

OAOOGAA AO OEA AT AOASO 1 EAEOII
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List of Projects :

We started the year by creating a new Project Status
Sheet, which inventoried all the projects in the Lit Pub
pipeline. It included 21 projects, 14 for the creation of
new literature pieces and 7 for the revision and/or
reprinting of existing pieces.

The individual items, explained in more detail later in
this report, include:

Four new books

Two new guides

Five new BDA pamphlets

Three new regular D.A. pamphlets
Three pamphlet revisions

Four reprints

=a =4 =4 -8 -8 -4

Additional Processes

In addition to the Project Status Sheet, we created an
Inventory Status Report several times throughout the
year. This report showed us the orhand inventory of
each literature item at the General Servic®©ffice and
the average monthly sales for each item for the
previous six months. With this data, we could see which
items were running low at the office, and thus prepare
for various reprintings.

During the year, the committee also drafted and
received appoval for vendor contracts for copyediting
and graphic design services for new pieces of literature,
and solicited quotes from printers for various projects.
We interfaced with those vendors as they completed
their work, and upon receipt of their goods orservices,
approved their invoices for payment.

It was a busy year.

Status of Projects - Reprints

We completed reprints of the Spending Plan pamphlet,
OEA 3PEOEOOAI EOU
Bookmark, and A Currency of Hope Second Edition. The
Spending Plan, Bookmark, and A Currency of Hope
reprints were relatively straightforward, and were
accomplished after correcting grammar and minor
content errors in their respective manuscripts. The
Spirituality reprint, however, was more involved,
becaus the prior version contained many references to
and quotations from various pieces of AA literature,
with little or no attribution to the corresponding AA

Portland, OR USA
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documents. In preparation for the reprint, all AA
language was removed, replaced with D.Aspecific
language, or properly attributed with a footnote.

Status of Projects —Books

A key area of focus for the committee this year was
preparing for: 1) publication of The Twelve Steps of
Debtors Anonymous, and 2) approval of the Twelve
Traditions and a foreword for the not-yet-named
Twelve Steps and Twelve Traditions book.

To provide some background on these efforts, the
eventual goal of our Fellowship has always beenat
least for the last fifteen years to publish a single
volume containing the Twelve Stepsand Twelve
Traditions of our program?> | OO OAOOEI 1
PG8O
World Service Conference approved not only our
Twelve Steps, but also approved publishing those Steps
in a standalone book, in a formasimilar to the Manual
for Service. The goal of this second motion was to get
the newly approved Steps into the hands of the
Fellowship as soon as possible, while allowing work to
continue on the Traditions and the other elements of
the more formal 12 and12 book.

With these two objectives in minds, our committee

invested much effort this year in, first, preparing to

publish The Twelve Steps of Debtors Anonymous, which
should occur around the time of this conference; and
second, preparing the Traditions ad other elements of

OEA A£&OI 1T pc¢ AT A pc
thus allowing publication of the 12 and 12 during the
2015-16 conference year.

Turning to the basic text of D.A., that project is still in
the outline development stage, and tht service is being
I1AA AU OEA 73# |, EOAOAOOC

fd AEER ADA UIFROEMRre apputdis gyoject in their report.

Finally, we took no action this year on the daily
meditation book, due to our focus on the
aforementioned higher-priority projects.

Status of Projects — BDA Pamphlets

Five new BDA pamphlets are in development. The first,
Clarity in Business Finance, is nearing completion, and
only needs some relatively minor refinement before it
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can go through the approval process. Two more
pamphlets, the BDA Numbers Booklet and the BDA
Signposts and Tools pamphlet, are substantially
written, but need some additional writing or re-writing.
The final two pamphlets, The BDA Annual Business
Plan pamphlet and the Detaching from Difficult
Personalities pampHet, both need substantial writing
or rewriting, and, due to bandwidth constraints of the
BDA committee and the Literature Publications
Committee, little effort was put into these two projects
this year.

Status of Projects —New D.A. Pamphlets

Three new DA. pamphlets are in development. Two
pamphlets, the Health Issues pamphlet and the Twelve
Promises pamphlet, are both substantially written, and
only need refinement prior to entering the approval
process. No action was taken on the Symptoms of
Debting pamphlet, because the Literature Committee
believes this topic will be adequately addressed in the
basic text book.

Status of Projects —Revised D.A. Pamphlets

Three existing D.A. pamphlets have been identified as
needing to be revised. The revisions for th first
pamphlet, Underearning, are complete and the
pamphlet is in the approval process. The other two
pamphlets, Recovery from Compulsive Spending and
Anonymity, are still in the revision process.

Status of Projects —New Guides
Two new guides, a Step GO A U
Meeting Format, did not eceive attention this year, but
will be points of focus in the new conference year.

GSB Long Range PlanningCommittee

Committee members included [chair] Eileen N,
[secretary] Sue F, Pat B and AppointecCommittee
Member Bill B.

The Long Range Planning Committee (LRPC) focuses on
OEA ' AT AOAT 3 AOOE Aehn effoitsht® A 6 O
carry the message of recovery to the still suffering
compulsive debtors around the world. It develops
strategies and actbn plans so that D.A. as a whole can
fulfill its primary purpose. It works through the GSB to

help all levels of D.~. the GSB, the GSO, the World
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Service Conference, and the Fellowshipplan and work
to establish a strong foundation for the future of D.A

The committee meets monthly via conference call and
in person at the two annual facdo-face meetings. It
provides quarterly reports for the D.A. Focus.

The Committee:

!l

il

" GEAA AT A Al

il

il

|l

Addressed one Issues and Concerns (1&C) from the
2014 WSC in Skokie.

Reviewed its Committee Composition, Scope, and
Procedure.

Hosted a modified forum in Indianapolis, IN
February 2015. We also broadcast the forum via a
conference call for the first time. The committee
plans to repeat this in January 2016 when the
Board visits Atlanta

(1T O6AA &£ 60 O! OE OEA '3" 06
12th, Recap of the WSC, January 4th, The Seventh
4 0AAEOEI T dq EOG6O 11 0 EOOO AA

change in the focus of the call. The presenters
spoke about service in D.A. as well as our treasurer
speaking on the finances of D.A. March 1st, D.A,
Literature, Copyrights and website, and June 7th,
$8!1 60 40AAEOQCETTO AT A #11AAPD
hands those who attended the calls)

There was a recording of the presenters from these
calls that were mack available for those who could
not attend the call.

We developed an office move criteria and will use
this to identify potential sites for the future location

of GSO. These recommendations will be forwarded
to the Office Committee.

“We qggqti_r]ugg\ 9 gregeive quarterly updates from
$81 800 AOAEEOEOOS 7 A
needed to send him to an AA archives workshop in
October, 2014. Among other things learned, it helps
him to identify what truly belongs in the archives,
and what is just stuff.

Createdan action plan from a GSB vision inventory
and sent to the Board committees who are
reviewing and working on actions to better serve
our beloved fellowship.
$AOCAT T PAA A bpI AT 1T &£ AAOGEII]
40th anniversary in 2016. If anyone here has any
suggestions please email the committee at

i DAGO@gmlebiorkanapymous.org
An updated version of the Debtors Anonymous
Manual for Service (DAMS) has been given to each
delegate and additional copies will be available for
sale. In this version we have the updatedhe
Literature Approval Process, updated the Mission
Statement from WSC Pl Committee, updated tgg

Al Of
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GSB bylaws, and added the Research and Survey
Guidelines, developed by FCC and added a Glossary
that will help shed light on the various acronyms
you will hear tossed about this week.

Thank you for allowing us to serve you.

GSB Nominations Committee

2014-15 Committee members were Pat B., chair, Alex
B-W., secretary, and Allen T.

The Nominations Committee is responsible for
recruiting, revising, selecting, and recommending
nominations for both Class A and Class B trustees. The
Committee maintains a record of past and current
trustees. It also handles the election of GSB officers by
OAAAEOET ¢ AAT AEAAOAGO
conducting ofEAAO Al AAQET 1 O-todale OE
meeting before the World Service Conference. The
committee maintains the GSB Trustee Manual, updating

it as necessary, and distributing it to incoming trustees,

and maintains the GSB Bylaws, including making minor
housekeeping revisions as well as substantive revisions
approved by the full Board.

The committee meets monthly via conference call and
in person at the two annual faceo-face meetings.

The committee continues to search for both Class A and
Class B tristees. They maintain a spreadsheet that
allows it to keep clear, upto-date information on
potential trustee candidates. This has allowed the
Committee to be more proactive in following up and
encouraging candidates to apply.

The Committee recommended oe Class A candidate
and one Class B candidate whom the Board approved,
and whose names will be brought to convocation for
ratification at this Conference. The total number of
trustees serving you is at eleven, with six being Class

I AOOAJRE fFopm
LOOQOA
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apply to serve the D.A. Fellowship. The committee also
continues to recommend that the Board explore the
financial and practical consequences of approving one
or more candidates from outside the U.S. @nCanada.

The Committee has revised the GSB Bylaws to include
the pre-election of either a Class A or Class B trustee,
when a currently serving trustee will be completing
their term. This is only allowed if the slate of either
Class A or Class B trusteas full, and it is known that a
trustee will be rotating off. This allows the Board to
realize its vision in preparing for rotation, without a gap
in the number of sitting trustees. It also ensures that the
trustees can continue to serve the Fellowship, saset
forth in the Debtors Anonymous Conference Charter,
and Bylaws.

gkiuged Aand regpmmRfed 3SR 1 4
%gﬁl’g\l EI ¢ Ol bEAQo- £l O
face meetings this year which will include topics
relating to Board Duty of Care, Dutyof Loyalty,
reviewing Conference Charter, and assessment of our
prudent reserve.

It provides quarterly reports for the D.A. Focus.

The committee would like to recommend that the 2015
2016 NomCom consider the emerging super
Intergroups in discussions ofD.A. regions.

Yours in service,
Pat B., GSB Nominations Committee Chair

GSBOffice Committee

The members of the 201415 Committee are: Joan R.
(chair), Pat B. (secretary), Clay D.

The General Service Board (GSB) Office Committee
oversees the operationof the General Service Office
(GSO) in Needham, MA and works with the GSO staff to
ensure that the Fellowship is served in an efficient and

180 AT A EEOBOBAERECOE#OEAO OA Gffettiie rdsankr. da@OR., sreed ;s the GSO Office

spiritual balance of Board leadership is not being
realized. Your D.A. voice and participation is imperative
to the growth and well-being of this Fellowship. There
are now four Class A trustee positions open, so we are
urging members, who are qualified and available, to

Committee liaison to communicate needs to not only the
office qaff, but also to the Board. Joan R. also served as
the GSB Liaison to the World Service Conference
#1 11 EOOAABO )1 OAOT Al
which has been inactive during the 201415 year.
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The committee, with the diligent work of the Office
Manager (OM) Search Ad Hoc committee, and the full
Board, has now employed Allan C., as the GSO OM. He is
being trained in all aspects of the operations and
policies of the GSO, which will include his participation
on our regular teleconference calls. Allarkeeps the
office committee informed about activities, issues and
concerns at GSO. Discussion points and follewp
include new group registrations, fellowship mailings,
accounting software and training, media information
requests, parttime employee performance, volunteer
needs, office processes, technology, and equipment.

The GSO now has a full time OM, and one part time
employee. The committee will be working with OM to
also hire the second part time employee. We feel
confident that the hiring of a new @/, and the second
part time staff member will, once again, serve the
&AT 11T xOEEDPBO 1T AAAOS

The committee is working together, with the GSB Info
Tech, to develop and implement a more efficient and
cost effective communication policy. This will include
upgrading to a new computer system, which will also
include new phone, internet and email services to
better serve the D.A. Fellowship.

The committee is cooperating with Info Tech and
Communication Committee in the development and
integration of our new D.A. vebsite. The new website
promises to better serve not only the Fellowship, but
also the newcomer or professional who may be seeking
information about Debtors Anonymous. It will
eventually support all factors relating to ecommerce
which will include on-line contributions and literature
sales, new and updated group registrations, and WSC
registrations.

The GSO now has a plan in place, through the aid of the
Finance committee, which helps ensure a more cost
effective and timely procedure concerning internatimal
literature orders.

The committee would like to thank all the D.A.
members for their patience during the transition of
staff members over the past year. We realize the
services to the groups, by virtual means and patime
office staff, and have beea challenge to all. We want
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you to know that the service work during this transition
was an effort by all trustees, past and present.

We will continue in our efforts to better serve the
Debtors Anonymous Fellowship. It is an honor and
privilege to do so. In closing, let us never forget our true
purpose in the general service structurez to practice
spiritual principles as we continue to strive to find the
debtor who still suffers, and to ensure that the program
of Debtors Anonymous is always availabl.

In grateful service,
2014 7 2015 GSB Office Committee

GSB Publicinformation Committee

4EEO UAAOB6O ' 3" 00OAI EA
Lawanda C., Allen T., and Michael A.

) 1 &l Of

The Public Information Committee of the General
Service Board held oursecond Media Contact Training
(MCT) last January 31, 2015 over a conference call. We
used our new (and improving) improvisation format to
conduct the training. Our next MCT will be held in
person at the World Service Conference in Portland,
Oregon.

During the year, we tracked the number of times
OAAAOGI OO ATiT1TUIT OO6 APPAAOAA
posting, or newsletter. From August 2014 to mielune

2015 there were 240 mentions! We sent out Letters of
Acknowledgement to thank some of the authors for
mentioning D.A. in their article or posting.

As always, GSB PI provided support to both the WSC PI
and HIP Committees with their projects.

Recommendations to the Incoming Committee :

1 Develop best possible strategies for Pl service work

1 Work with Pl Reps and aea intergroups to develop
best practices for establishing a D.A. presence at
health fairs or professional conferences. (PI
Booths)

T Work with the International Committee and the
International Caucus to create a notdS Pl Manual
for Service

40



2015 Annual Debtors Anonymous World Service Conference
29" Annual Report

1 Develop/maintain content for the Pl tab on the new
D.A. website
1 Create/produce new PSAs

Intentional Spacing

Portland, OR USA
August 5-9, 2015
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2015 WSCAnnual Report from
the Finance Committee

1. Introduction

-U TAITA EO 11T AT 48 AT A )di A GAGAKIdDE @rikieddddeivityaOthesTressiire of e
General Service Board (GSB) and askh # EAEO | £ OE KomittdeOThé @herdirfistedsl séring on the Finance
Committee thisyear were Eileen N., Jeff YGeorge M., and Maureen C.

The Finance# 1 | | EOOAA6O POEI AOU DPOOPOBRPED® MET AlAA AdmshesAdrERihe ARISB] ithE
General Service Office (GSO), théorld Service Conference (WSQommittees and caucuses, and the WSC Host Committees us
OEA &AIT 11T x OB Er@idly GEODTAZD [EAT T AO8 4EA #1171 EOOAA OO Atdé&iensésEahd

manages ourreserves. The Committee also reviews our financial processes and peaieires, and when resources aravailable,
develops documentation for thosgyrocesses

As stated in the Twelve Concepts of World Service, the GSB retains findiifiary responsibility for the oversight of Fellowship

resources. The Finance Committee suppts the board in meeting thisresponsibility by ensuring that the trusteesare fully

informed about our overall financial standing and by bringing specificfinancial issues to the attention of the board for review
and analysis.

2. Ongoing Finance Committee Activities
The ongoing actions completed by the Finance Committee dng the past year included:

Completing the monthly accounting cycle and creating monthlyral year-end financial reports.

Meeting monthly to address a variety of financial topics and to review the monthly financial reports.

Paying various expenses.

Reviewing and managing our bank accounts.

Reviewing and providing input on all contracts.

Providing guidance to the GSB trustees and to the WSC coittees and caucuses regardingexpenses and
reimbursement.

Creating the FY16 GSB spending plan and the WSC 2@pendng plan, and facilitating theAT AOA8 O OAOE A x
of those plans.

Traveling to the General Service Office to participate in the yeand physical inventory count.

Working with the Portland host committee to address vamus financial elemeits of thisUAA 08 O AT T £ZAOAT |
Administering the payment of John H. Scholarship awards.

Working with an outside accounting firm to support their review of our annual financial statements and their
preparation of our annual federal and w York State taxeturns; and then reviewing and filing the returns.

T > I Dy D

>

> D

3. Additional Actions and Projects Undertaken in FY15

In addition to the preceding actions, which could be considered the normal or standth actions for i AT ACET ¢ OE
finances, the following pioject-oriented actions were also completed this year:

New bank account for international literature orders and contributions

To facilitate the payment for literature orders, contributions, and WSC registratio fees from international D.A.groups and
members, we opened a new bank account at ourimary bank for the purpose ofreceiving incoming international wire transfers.
Having this capability has been long requested binternational D.A. members and groups, because wire transfers are fast anc
relatively inexpensive.
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The good news is that we made progress towards achieving a wathle solution, and we actuallyreceived wire-transfer
payments for four transactions using the new account. The bad news is that it took an inordinate amount of emai
communication to ge the payments to happen. Whax A AT 180 EAOA UAO EO A 01 AOOGd
repeatedly and easily. Onef our objectives for the upcoming year will be to fully develophe process for these paymentdp

allow this capability to be broadly available to norUS groups and members.

Initiated payment of sales tax in the State of Massachusetts.

We learned during the year thatfor as long as we have been selling literature out of our office Massachusetts, we should have
been collecting and paying Massachusetts state sales tax. Gailure to make such paymentswas not intentional, and we
AAT EOOAA OEEO QGrentOfRever©® Working GithduAddtdid® CPA firm, we applied to and were accepted by
Massahusettsd  OT 1 OT O A (ptdgranB\DR), WhidrCaolved us to admit the past errors andgy our back taxes from 2011
to the present without any penalties. We made the catehp payment, our account is now current,and we now make regular
quarterly payments for this tax.

Increased John H. Scholarship funds.

Knowing that our reseves were already healthy, theboard made the policy decision to apply the surplus of any givaWSC to the
John H. ScholarshipE®1T A &£ O OEA A 111 xET ¢ UAAO®DO UARDAEDO AT A Aficdehdtcd & E
surplus of $5,602.39, which, when combinedvith the $2,949.38 of John Hcontributions received during the year, resulted in a
total of $8,551.77 being available for Johi. awards for WSC 2015.

Reduced WSC fes.

Another decision made by the board \&s to start paying its own WS@xpenses, including travel, food, lodging and registration.
Previously, these expenses had beesupported by conference registration fees, not the GSB spendin¢ap. The result of this
action was a $265 reduction in the conference registration fee from BC 2014 to WSC 2015. We aheping this reduction made
it possible for more groups b send a representative to theconference. It will be interesting to study the yeatover-year
registration numbers to see if therewas an increase.

Electronic payment for literature purchases and contributions.

While we started the year withoptimism about being able to offer debitcard-only payment capdoilities for literature orders and
contributions, we ended up terminating this initiative, at least for now. Tk solutions wex AOA OOUET ¢ O EIi B
workable, and were resuting in significant bank fees.Once the new D.A. website is up and running, we will likely maleother
attempt at deweloping this payment capability.

4. FY15 Financial Aalysis

Looking back on the fiscal year that ended June 30, 2015, | am able to repas | did the last two yearsDEAO OEA &,
finances are healthy and in good order. While re@nue from literature sales andcontributions declined slightly versus the prior
year, it was sufficientto cover all regular operatingexpenses, and in general, those expenses occurred predictably. As hasrbe
the case in prior years, wesontinued to maintain adequatereserves and we incurred no debt.

The exception to businessas-usual during FY15 was that we substantiallyjunderspent in the category ofsalaries, due to the
OAOQEOQAI AT O 1 AOGO 3ADOAT ARAO T &£ OEA T AT ACAO T £ OEA &AIT 11T xOEE
Our new ofice manager was just hired this past June, so we basically went three fourths of our fiscalyear without a manager
and the corresponding salary expense. Thergere some additional expensesissociated with keeping the office operations going,
including higher bookkeeping costs and ineased travel expenditures, but those additional costs came nowhere close to
matching the reduced salaries4 EA AT A OAOOI O xAO OEAO 1 OO0 1 A OO00mighei thak weihéd
expectedit to be.

The table below shows summarizes our revenue, expenses, and net income for FY15 and the previous four years. These totals
not include the World Service Conference or the John H. Fund.
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FY11 FY12 FY13 Fy14 FY15
Revenue
Literature Sales S S S S S
65,298 63,105 50,874 55,155 74,035
Contributions 78,917 94,738 85,056 98,381 87,887
Interest and Other 848 1,138 304 539 873
Total Revenue 145,064 158,980 136,234 1%4,075 162,795
Expenses
Cost of Literature Sold 34,862 30,028 25,649 26,893 20,736
Operating Expenses 118,251 111,680 113,733 120,301 117,219
Total Expenses 153,112 141,708 139,382 147,194 137,956
Net Income $ $ $ $ $
(8,048) 17,272 (3,149) 6,881 24,839

5. FY16 Plan

The FY16 Spending Plan, which covers the twehmonth period from July 1, 2015 through June 30, 2016, was approved by the
GSB last month. The plan is provided as Attachment 3

The plan shows a deficit 0F$28,562. The obvious question is: why are we planning on operating at a deficit? The answel
Knowing that our reserves are already healthy, and wanting to adhere to the spiritual principle of not maintaining excess
reserves the board has decided to reinvest the surplus generated in FY15 back into the Fellowship in FY16. There is no point
saving more; we have saved enough already.

Noteworthy and/or new items in the FY16 plan include:

The publication of The Twelve Stepsf Debtors Anonymous, and the revenue associated with this.

A full year of salaries for the General Service Office manager and a part time employee.

A $4,000 allocation for WSC committees and caucuses, including a fixed $100 allocation for each comenared caucus, plus
a $3,000 reserve for major projects and initiatives.

A A $3,000 allocation for the translation of existing D.A. literature into languages other than English.

A As previously mentioned, having the board pay its own World Service Conferenegpenses, which total roughly $20,000.

T >

6. Attached Financial Reports

The financial reports attached to this committee report are similar to the reports reviewed by the Finance Committee and thal
board. Some reports have been condensed to fit in #ireport format.

Included are the following:

A Balance Sheet, June 30, 2015

FY15 Profit and Loss Statement, Versus FY14
FY16 Spending Plan

WSC 2014 Plan vs. Actual Report

WSC 2014 John H. Scholarship Report

> > > >
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The Finance Committee and the fullbo& x A1 AT T A U1 60 NOAOOEI 1T 6h MEAAAAAAER AT/
both during and after the conference.

Also, for any members wanting to drill down into the details of our finances, the full set of ye@nd GSB financial reports are
available upon request. Contact me during or after the conference to request these reports.

Attachment 1

Balance Sheet
Debtors Anonymous General Service Board, Inc.
As of June 30, 2015

As of June 30, 201' As of June 30, 201-

Assets
Bank Accounts S 251,779.19 S 237,615.89
Literature Inventory 18,629.61 22,539.0
Prepaid Expenses and Other 11,385.48 8,246.0
Equipment (Net) 571.73 733.7
Intellectual Property 3,937.90 4,684.6
Website Development Costs 12,494.00 0.0

Total Assets 298,797.91 273,819.2

Liabilities and Equity

Current Liabilities 12,643.11 21,081.3
Equity 286,154.80 252,738.0
Total Liabilities and Equity $ 298,797.91 $ 273,819.24
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Attachment 2

O 0 N O U b W N P

N e
w N P O

14

Revenue
Literature Sales
Audio Visual
Books
Pamphlets
Shipping
Total Literature Sales
Member Contributions
Groups
Individuals
World Service Month

Total Member Contributions

Sales of Product Income
z Interest

Total Revenue
Cost of Literature Sold

Gross Profit

Expenses

Archival Expense

Bank Charges

Board Related Expenses

Bookkeeping Services

CPA - Tax &Review Services

Legal Services

Depreciation & Amortization

Insurance

Internet

Licenses, Permits & Fees

Office Expense

Office Related Expenses
Manager Search Expenses
Salary & Hourly Wages
Payroll Taxes
Payroll Service Fees
Rent & Real Estate Taxes
Utilities

Total Office Related Expenses

Outreach Expense
Postage
Printing and Copying
Telecommunications
Translation Services
WSC Committee Expense
Total Expenses
Net Operating Income

Portland, OR USA
August 5-9, 2015

Profit and Loss Staiment, Versus Prior Year
Debtors Anonymous General Service Board, Inc.

FY15 FY14 Why FY15 is Higher or Lower
S 104.00 S 88.00
32,384.32 10,813.00 Significant increase, due to ACOH2
31,582.74 36,244.70 Down, but within range of last five years
9,963.86 8,009.32
74,034.92 55,155.02
48,502.03 46,549.33
39,197.18 50,705.39 Down, but within range of last five years
188.07 1,125.92
87,887.28 98,380.64
(65.75)
938.33 538.95
162,794.78 154,074.61
20,736.27 26,893.10
142,058.51 127,181.51
1,531.36 1,059.98
812.29 37.50
23,465.24 18,049.39 Extra trips to GSO, in absence of a GSO manager
10,648.75 2,317.50 Transferred GSO financial tasks to bookkeeper
4,731.25 3,720.00 Resolution of MA tax issue; additional consultations
5,064.14 200.00 Employment-law services; BODA trademark search
908.72 663.97
1,890.14 1,887.38
225.89 1,288.47
400.00 60.00
3,731.43 2,112.54
5,317.17 Travel expenses for candidates and interviewers
25,819.48 62,902.43 Reduced payroll for nine months
2,892.14 5,292.78
1,040.51 1,571.78
10,358.50 9,182.88 Included $600 of snow removal
603.89 698.65
46,031.69 79,648.52
1,160.97 963.96
12,208.95 2,984.08 Postage for literature orders now included here.
886.49 2,147.05
2,804.24 2,551.06
240.00
477.77 609.13
117,219.32 120,300.53
$ 24,839.19 $ 6,880.98
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Approved FY16 GSB Spending Plan
For the Fiscal Year Starting July 1, 2015

A. Regular Operations
Revenue
Literature Sales
A Currency of Hope, Second Edition
The Twelve Steps of Debtors Anonymous
Pamphlets
Shipping
Total Literature Sales
Member Contributions
Interest
Total Revenue

Expenses
Cost of Literature
Board-related Expenses (Travel, legal, bookkeeping, accounting)
Office-related Expenses (Salaries and benefits, rent, utilities, postage)
Fellowship Expenses (Committees/Caucuses, translations, outreach)
Total Expenses
Operating Net Income/(Deficit)

B. World Service Conference and John H. Scholarship Fund
Revenue
World Service Conference
John H. Fund Contributions
Total Revenue

Expenses
World Service Conference
John H. Registration Credits and paid expenses
Total Expenses
WSC and John H. Net Income

Portland, OR USA
August 5-9, 2015

S 20,000
36,000
30,000

13,776

99,876
86,000
900

186,776

24,355
63,975
115,260
11,748

215,338
$ (28,562

S 54,725
4,000

58,725

54,725
4,000

58,725

$0
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Attachment 4

WSC 2014 Skokie, lllinois, USA
Plan Versus Actual Report

Actual Plan

Revenugactual paid-in revenue) $63,088.61 $74,000.00
Expenses

Hotel: Banquet meals, meeting rooms, AV, and other 36,514.00 44,196.00
Board Travel 7,584.97 7,325.00
Hotel: Sleeping rooms for GSB trustees, GSO Mgr, Parliamentarian, HC chairs 4,840.16 6,888.00
Technology Rentals 2,217.00 2,400.00
Parliamentarian fees and travel 1,722.59 2,050.00
Host Committee: Notebooks, supplies, copying, etc. 1,183.33 2,687.00
WSC 2015 Host Committee Chair travel 755.37 450.00
Hospitality Room 659.85 700.00
Convocation: Recording secretary and audio recording 500.00 1,200.00
Gala DJ 420.00 500.00
Proofreading: Final WSC report 400.00 400.00
Office Manager Travel 392.01 550.00
Other 296.94 1,076.00
Contingency (5%) 3,521.00
Total Expenses 57,48622 73,943.00
Surplus/Deficit 5,602.39 57.00
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Attachment 5

WSC 2014 John H. Scholarship Report
(Showing Applicants and Awards, by Region)

# of Amount # of Amount
Region Applicants Requested Awards  Awarded

1. Far West 7 $4,703.78
4. South 2 2,825.76
5. Rocky Mountain/Intermountain West 3 2,087.89 2 S 779.62
6. Midwest 6 5,191.44 3 1,893.77
7. Mid-Atlantic 5 5,540.71 2 1,437.83
8. Northeast 3 2,654.04
9. New England 4 3,728.29 1 1,402.11
11. Europe 2 3,857.17

Totals 32 $30,589.08 8 $5,513.33
Regions:

1. Far WestCalifornia, Hawaii, Pacific Trust Territories, Guam, Wake

. Pacific NorthwestAlaska, Oregon, Washington, British Columbia, Yukon Territory

. Southwest:Louisiana, Oklahoma, Texas

. South:Alabama, Arkansas, Florida, Georgia, Mississippi, North Carolina, South Carolina,

A W N

Tennessee, Puerto Rico, Virgin Islands

5. Rocky Mountain/Intermountain WestArizona, Colorado, Idaho, Montana, Nevada, New Mexico,
Utah, Wyoming, Alberta, Manitoba, Northwest Territories, Saskatchewan

6. Midwest: Illinois, Indiana, lowa, Kansas, Kentucky, Michigan, Minnesota, Missouri, Nebraska,
North Dakota, Ohio, South Dakota, West Virginia, Wisconsin

7. Mid-Atlantic: Delaware. District of Columbia, Maryland, Pennsylvania, Virginia

8. Northeast:New Jersey, New York, Nunavut, Ontario

9. New EnglandConnecticut, Maine, Massachusetts, New Hampshire, Rhode Island, Vermont,
Newfoundland, Nova Scotia, New Brunswick, PEl, Quebec

10. South Pacific, Australia, New Zealand

11. Europe

12. Asia

13. Africa

14. Latin America

End of Section
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SECTIONS: WORLD SERVICE CONFERENCECOMMITTEE ANNUAL REPQRTS

OnWedneday evening, August 5, 2015, each WSCCanmittee and Caucuswas affordedan opportunity to
present areport on the work of its committee/ caucusduring the 2014715 conferenceyear.

BDA

In 2014-15 the BDA Committee started with four
subcommittees: Pamphlets, Taking Our Pulse,
Accountability, and the Vocations/Visions
Subcommittees. Unfortunately due to staffing issues
the Accountability Subcommittee was folded into the
Pamphlets Subcommittee at midyear, and we finished
the year with three subcommittees.

The Taking Our Pulse Subcommittee devised a 12
guestion survey to learn how individual BDA members
complete 12 Step work. With the intention to share
gathered information with the worldwide Fellowship,
we surveyed 22 BDA groups (Northern and Southern
California so far) via phone.

Some example findings: 17% of respondents completed
Step work with a sponsor; 36% utilized the local
NOAOOET 1T TAT OxAO A& Of AO

i 31T #A1 qon pnnkp OAEA OEAU
12 Steps for future Step work; and73% believed that
DA should have a Confereneapproved Step Study
Guide. Average recovery in DA was 9.4 years, 2 was the
average number of sponsees, and the respondents gave
a wide variety of extra comments!

They hope to continue this work in the upcomilg new
BDA Committee to include an electronic survey to
gather even more results.

The Pamphlets Subcommittee continued to work on
preparing BDAthemed pamphlets for publication and
sale to the DA Fellowship. To that end they are in
various stages of prodation, either within the BDA
Committee or in collaboration with the Literature
Committee, for pamphlets on Spiritual Marketing,
Detaching from Difficult Personalities, Clarity in
Business Finances, and a BDA Numbers Booklet. We
will be handing these draft to the next BDA Committee
in hopes that they will continue this work to bring
these publications to the Fellowship.

In addition, the Subcommittee worked on the concept of
accountability. Recognizing that action groups often operate as
excellent accountéility tools, we submitted a survey form to
several successful action group members to get more
information on what makes themsuccessful, and the results are
encouraging. Furthermore, they created a survey to learn how
action buddies, PRG's, bookendingponsorship, and step work
helps in maintaining accountability in working our programs
and our lives. Our hope is to pass on this information to create
an Accountability Pamphlet that spells out the many tools we
can use to keep us accountable to ourseds and our Higher
Power in achieving success in this Program.

The Vocations and Visions Subcommittee was a small
subcommittee that focused on researching the stories of BDA
members and how BDA has supported their visions and brought
them success. They catucted interviews of members to collect
stories that may be used in DA publications in the future.

AAT 1A RereRé EdmidT 11T x " TTE
xI 01 A OOA OEA OPAITIEIC $!

Committee Officers and Members:
Chair: Don C.

Vice Chair: Alice K.
Secretary: Kaila Y.
Treasurer: Dayton L.

Carol Ann P.

Carolyn L.

Marietta M.

Michael G.

Peg M.

Priscilla M.

Sheffra W.

Steve S.

Tracy F.

Board Liaison: Alexandra B.

Accomplishments over the year:

During the 2014-2015 Service Year, the WSC Conference
Committee:
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1. Reviewed the John H. Scholarship application,
instructions and guidelines, making edits where
necessary, to:

(@) Ensure that these documents were all in
alignment and ready for use by the Portland
Host Committee in this year's scholarship
distribution process.

(b) Ensure that these documents properly reflect
the will of the D.A. Fellowship (including
revisions that were approved at the 2013 D.A.
WSC).

We also designated a member of our Committee to
work with the 2015 WSC Portland Host Committee on
the John H. Scholarship review and distribution
process.

2. Interviewed a previous WSC Host Committee Chair
and gathered a list of best practices, suggestions for
improvement and lessons learned to be shared
with the current and future WSC Host Committees.

3. Assisted the GSB Conference Support Committee
with the 2016 WSC site re-selection process
(Dallas/Ft. Worth is the confirmed WSC site for
next year).

4. Examined the issue of understaffed WSC

Al i i EOOAAOS

not enough delegates volunteered to fully staff the

WSC Internal Operations @mmittee. We created a

sub-committee to consider this issue and we

AAROAT T PAA  OAAT I

Conference Committee to consider in the interest

of avoiding the potential of understaffed WSC

Committees / Caucuses in the future.Note: This

year, volunteers wil/|

Caucuses’ first meet i

delegates know if any are understaffed. If your

Committee / Caucus appears to be understaffed,

please wait until this check -in process is

complete before leaving y our meeting room.

ngs

5. Researched and explored the potential of allowing
non-delegate D.A. members to attend certain
appropriate portions of D.A.'s annual World Service
Conference.

&1 O AgAi pi Ah
o i@lfgnderstqﬂ%io

i AT AAGET I

check
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6. Worked with the Conference Support Committee to help
clarify the D.A. WSC Hsi Committee process and offered
our assistance in the revision of the D.A. WSC Hos
Committee Handbook (the guide used by a Host Committee
to prepare for a World Service Conference held in their
regional area).

7. Worked with the WSC Technology Committee'®aperless
Conference SuBCommittee on the concept of providing
WSC delegates with conference materials via laptops,
tablets, etc., to reduce the cost and other ramifications of
producing the conference delegate binders.

8. Provided general support to the Potland Host Committee
as they prepared to host the 2015 World Service
Conference.

9. Addressed all WSC Issues and Concerns assigned to ou
Committee. From all of us on CC, thank you for the
opportunity to be of service this year.

Recommendations to the incom ing committee:

1) Recommends that the duties of the WSC Conference
Committee be expanded to include the following task: At a
short time after the beginning of the first meetings of the
committees at the WSC, the Conference Committee will
arrange for a vdunteer (who may or may not be a member
of the committee) to look in on each committee meeting and

A oaskwhether the iommltlee feels. ade)%tgtelly&staﬁe(g If any

commi tee answers %at it does no he volun eer will

immediately go around again and let the dter committees

know of the situation of any committee which considered
UAAOG O

2) Recommends that the text of the preceding paragraph be

included in future WSC binders, at the beginning of the

sdctipn @niitledC dMortd i Servieee €onfergnce  Commige

an Gtarterkit. t he 2015 WSC

3) Recommends that the incoming WSC Conference Committee
work with the incoming WSC Technology Committeat the
2015 Conference, and then presents a motionfor 2015
Conference approval 001 DOAPAOA AT A A
concept of provding an electronic version of the conference
binder and any binder updatesat the 2016 World Service
Conference8 6
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4)

5)

6)

Recommends that to the incoming WSC Conference
Committee consider the proposal addressed in the
¢mpt 73#60 ) & 3208 s belowp O
The 2014 Conference binder contained this
Issue/Concern, proposing that Convocation be held
at the beginning of the WSC and that outgoing
committees bring their motions to the Convocation
before they disband. There is much more detail in

the Iswe/Concern itself (see below, after
Recommendations). In  response to this
Issue/Concern, the 20132014 Conference

Committee noted that a subcommittee had been
formed and its Final Report recommended further
examination of WSC structure by the incoming
2014-2015 Conference Committee, and we did not
address this Issue/Concern during our work
together this past year.

Recommends that the incoming WSC Conference
Committee study/research/explore the question of
allowing delegates to attend the D.A. WSC rertely
(via videoconference or the like).

Recommends that the incoming WSC Conference
Committee work to clarify the duties of and the
relationships between the WSC Conference
#1 11 EOOAAR OEA '3"60
Committee and the WSC Host Committee.

Reference material for Recommendation # 4:
Issue 13-08

WSC Conference Committee

CITY: Salt Lake City, UT

Submitted to 2013 WSC by a D.A. member

O4EEO

EOOOA AT A Al TAAOI

Conference Committee.

In my opinion, the structure of B! 8 6 O

Conference is backwards. The incoming committees
have less than 36 hours (less than 20 tmommittee
hours) to discuss and prepare their motions for
convocation. If they have a project that requires more
time than that, they never havethe opportunity to
bring the finished product to convocation. Having the

finished product

turned over to the incoming

committee the following year has a handful of potential
problems associated with it.

@)

s oA 1 A G0 AN | EBBAA o1

71 Ol A
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To fix the problems stated above, | would likéo suggest that the
WSC be restructured to have convocation at the beginning of the
conference (instead of the end) and that the committees
bringing motions to the convocation floor be the outgoing
committees (instead of the incoming committees).

The one drawback | see to this suggestion is that the new
process would have to have a contingency plan for what would
happen if no members of an outgoing committee would be
AOOAT AET C OEA A 111 xETC UAAOS
in attendance to presentthe motion at the convocation. |

believe this could still be overcome by allowing the outgoing
committee's motion(s) to be presented by someone the
outgoing committee trusts (maybe a Board member such as
their GSB liaison or the GSB chair).

If this was implemented, we could also consider implementing
some other changes that could make convocation run more
smoothly with hopefully less controversy. For example, motions
and any supporting documentation could be submitted
electronically in advance (maybe 10weeks before the first day
of the conference?) and electronically distributed to all
registered attendees in advance (maybe 8 weeks before the first
day of the conference?). Along with each motion and its
supporting documentation, there could be a way fo Groups,
Intergroups, GSRs, ISRs, individual D.A. members, Boar
members, and/or GSO employees to give the motioning
committee feedback on the motion in advance (maybe 4 weeks
before the first day of the conference?). That way the committee
can discuss ag new information they encounter in the feedback

# [ rogeaso AThenAif thes @pmpitted felt the new information

warranted revising the motion, they could have time to make
the revisions before presenting the final revised version of the
motion at convocation. Ary motions that come to convocation
but encounter problems so severe that the motion needs to be
recommitted back to the committee could be given to the
incoming committee to work on again (if the new committee
was willing). Thank you for your service andfor your
OET OCEOA&ADOI AT 1T OEAAOAOQGEIT 1T &£ O

3AO0O0EAA
Diversity Caucus

Members

Jill W. (Chair)
Michael G. (CeChair)
Sara H. (Secretary)
Sue F. (GSB Liaison)
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Toward the beginning of the conference year, the
Diversity Caucus revised its goals to the following:

1. To refine our mission statement

2. 41

3. To decide whether or not to recommend the
integration of the Diversity Caucus into a
committee of the World Service Conference
(WSC)

AaEA &I AGO
the conference year was accomplishing the three goals
above, defining the purpose of the Diversity Caucus and
AT 1 OEAAOET ¢ xEAO EO Iialydas O
it relates to Debtors Anonymous. Through some

fantastic research into the history of the Diversity

Caucus by our GSB Liaison, we were able to understand
what the caucus has worked on in the past and how we
might want to move forward. We also lookd A O
best practices around inclusiveness to guide us. The
AT AOi A1 OO OOAAEET ¢ OEA
CAOA OO0 A 1 Ax

UAAOG6O AAOADOS

For goal one, tle caucus created a draft of a refined
mission statement, which included language about
collaborating with both the Hospitals, Institutions and
Prisons (HIP) and Public Information (PI) Committees.
This new language clarifies that the caucus is charged
with supporting the Fellowship in reaching out to
underserved communities, as opposed to focusing on
the outreach the caucus itself can do. Both the HIP and
Pl Committees were amenable to the new language.
The end goal was to have the PI Committee present the
adoption of the revised mission statement, on behalf of
the Diversity Caucus, as a motion to be considered by
the 2015 WSC.

In the process of working toward the completion of our
goals, we were able to collaborate on outreach with the
PI Committee by paticipating in a fellowship-wide call
on March 28: A Call to Action: Carrying the Message of
Debtors Anonymous during World Service MonthThe
call was a joint effort of the Pl Committee and the
Diversity Caucus for the purpose of providing D.A.
members with ideas for simple actions they could take
on One Member, One Action Day, April 15, 2015.

On the call, our representative spoke about the history
of inclusiveness in twelvestep programs as mentioned
in the Big Book of Alcoholics Anonymous. He also
shared some of the insights learned from a meeting
with a friend of his who is a member of D.A. and a

Portland, OR USA
August 5-9, 2015

member of more than one underrepresented population. Having
a Diversity Caucus member speak on the call also served as |
way to encourage D.A. members to ceiter taking their own
outreach action or actions in underserved areas and/or to

Another caucus member met with a bilingual Spanish/English
speaking D.A. member about her experience with D.la May, a
D.A. member joined our calto offerher professional
perspective and expertise on the subject of diversity.

diversity and outreach from talking to as many people as
R _ploss'itl)lle\: as a way of working toward developing best practices.
This goal is ongoing, and we recommend that the process
Al 1 OET OA xEOE OEEO UAAOBO S$EO
Il EAEOI T80 OAOAAO?

4EOI OCE 1 60

I 81 Be§Mversity Caucus was a subcommittee of the PI Committee

and became a caucus as a resuf a motion that passed at the

we were not in favor of recommending that the Diversity Caucus
become a subcommittee of one of the WSC committee

Respectfully submitted,
Jill W.

FCC

HIP

Intergroup Caucus

Officers and Members
Ellen B., Chair

Dayton L., ViceChair
Maureen F., Secretary
Dan A., Treasurer
Jeannine W., Member
Eileen N., Board Liaison

Actions:

The Intergroup Caucus supports and Hps clarify the purpose of
the Intergroups in the DA program. Throughout the year our
caucus has consulted with and supported many other
Committees including the Conference comm, Tech Comm
International Comm, and the Host Conference comm
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1. Upon leaving the 2014WSC, our original ambitious
agenda included assisting intergroups with more
information, websites and phone numbers to help
OEAEO $! EITA CcOi ODPOS
contacts of current active Intergroups through the
GSO was our first tak. Following this we sought
best practices for successful Intergroups to pass on
to all. We found many Intergroup websites and
phone listings were out of date and we were never
able to update information, learn best practices,
and encourage annual regisation. We did learn
that groups who held at least one DA Day or
workshop with all their groups participating
contributed to the growth and sharing of ESH from
long time DA members.

2. Revisiting the information published in the DA
Manual for Service was lat. Unfortunately no new
ideas for celebrating the Anniversary that were
unique to Intergroups were forthcoming. We
found the DAMS manual is somewhat confusing
because it is worded like all groups do all the same
things. For instance, reselling literatue at a
savings to small groups can only be done by larger
Intergroups with the funds to purchase in bulk. We
found a large disparity between programs and
services offered from large Intergroups with many
large groups supporting them and small
Intergroups  with small groups in their
membership. With a small group it was less likely
there were enough members to support a member
attending the Intergroup meetings.

Recommendations to the Incoming Committee:

Our suggestion then to the new 2015 Intergroup
Caucts is that they recommend to the 2015 Conference
that the Tech Comm work with Intergroups on better
website and referral information  without
compromising anonymity. Some groups suggested they
could use help with Web pagesnaybe a template for
Intergroups through the Tech Comm. It is our
suggestion this initiative continue in coordination with
the new Office Manager as Intergroups annually
register with the GSO. In addition request again that a
Tab to locate Intergroups be on the first page of the
website.

We have nothing but gratitude for our board liaison for
our Caucus as well as the other committees we have
worked with. They have helped us understand the
bigger picture and grow in our programs with patience
for the process.

Portland, OR USA
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International Caucus

Literature Committee

5DAAOET C (1 xAOASO 1 EOON
Roster:
Bill D, Vice Chair
Gisela S
Jeanne F
Kathryn B
Krzysztof K, Treasurer
Marilyn Sue W
Sharon S
Suzanne M, Secretary
Tom B
Tom K, Chair

Allen T (GSB Liaison)

Accomplishments over the Year:

1)

2)

3)

4)

We, the literature committee, respondd to issue 1406, a
OANOAOGO O1T OAOAAOGA 1T Ax AT A7
IT 3pI 101 OOEED ET $8! 8086 [ O
Website.

Our committee revised the DA Anonymity pamphlet.

'l OET OCE EO80O AOOOAT OI U 1060
the Anonymity pamphlet is available electronically on the

DA website. Our revisions specifically address anonymity as
it relates to social media.

We revised the pamphlet, Recovery from Compulsive
Spending. The primary purpose of our revision was to
emphasze that compulsive spending is a symptom of
debting, not a separate disease from which to recover. We
also voted to shorten the name of the pamphlet to
Compulsive Spending.

We continued to work on the DA Twelve Promises
pamphlet. We received a long fan of the twelve promises,
AO A EAT AT £& /£OT 1 OEA DPOAOE
However, each promise was written by a different author,
and varied in length, content and style. We began rewriting
them to improve the flow, evenness and connectivityAs of
*Ol U ph ¢mpuv xA EAOGAT SO0 A
Twelve Promises remain a work in progress.
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5) Our committee has been creating a new outline for
the primary text of DA. We received an existing
outline, created by a Literature Committee from
several years ago. The board had asked us to
rework the outline or create a new one. As of July 1,
¢mpu  xA
remains a work in progress.

6) In the search for stories of recovery from diverse

demographic groups, and stories ofecovery from

long time members and founders of DA, Literature

Committee members reached out to speak with our

fellowship archivist. We joined the dialogue in that

search.

7) We voted to include the 12 Concepts in the

publication of the Twelve Steps and Twelke

Traditions of DA, essentially making the new book

A Opc¢c AT A p¢ AT A pc8d

committee is still in the process of reviewing the

text of the new document, so that we might
approve it.

Summary:

Our Literature Committee has responded dtifully to
the requests of the Board, the World Service
Conference and the wider fellowship of Debtors
PTTTUiT1008 4EA OAOEOEITTO
request of those we serve.

Attendance at conference calls remained strong
throughout the year. We foundit helpful to create
subcommittees, each with its own point person. The
point persons where essentially chairs of their
respective subcommittees: Tom B for Anonymity,
Sharon S for Compulsive Spending, Kathryn B for the
Promises and Krzysztof K for the Prhary Text of DA.
This model facilitated participation and results.

Recommendations to the Incoming Committee:

1) Continue the process of developing and approving
the Twelve Promises pamphlet.

2) Continue the process of developing and approving
a new outline for the Primary Text of DA.

EAOAT 860 AT i bpi AOGAA

e}

x AGYAChEr A A A
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3) Continue to seek stories of recovery from diverse
demographic groups and long timers and founding
members.

4) Take any necessary actions on motions passed by previous

GEA £FRAAT AAGH EAGB OEA O EAOAI

a) Motion to approve a statement regarding conference

approved literature (2006)

b) Motion to approve the concept of a DA 12 Step Study

Guide

c)

Motion to approve the concept of a DA Daily
Meditations book

5) Address the following issues our committee discussed, but

AE AT tagon: A A
a) Health Issues Pamphlet (The concept was approved by
i EVSEi o ph i 60

b) Review new BDA Literature.

¢mpuh

c)

Submit a design idea for the 40th anniversary cover of
the 2nd edition of A Currency of Hope.

d) Make special anniversary literature package
recommendations to Lt Pub.

AOA AO OEA

WSCPublic Information Committee

Committee Members:

Siobhan K. (chair), Diane C. (vice chair), Carol A. (secretary),
MaureenF. (treasurer), Chris A.,Jerry B, Patrick C.,Ellen S.,Ron
T.,Bevin D.,EsmereldaJill W.

Board Liaisons:
LawandaC. Michael A.

The WSCPublic Information Committeefulfilled its commitment
to the Statement of Purpose adopted at the 2014 WSC taking
actionin all areasdescribed by that statement:

O 4 PPdblic Information Committeeworks to carry the message
of D.A.to the still suffering debtor by interfacing with the media,
helping professionals,the general public, and the D.AFellowship
at large, in person, on the telephone, and through written
information.
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The Public Information Committee:

f Utlizes the Debtors Anonymous Public
Information Manual and other D.A. service
literature available to the entire Fellowship asa
tool for outreach efforts

1 Supportsandtrains Pl Representatives

1 Is guided by the Twelve Traditions of Debtors
PTTTUIT 006

This was an especially stimulating year for Pl because
of the fellowship-wide interest in public information
service as we begin the celebration of $! 340th
anniversary. At monthly committee meetings, they
reviewed and discussed five pages of the DA Public
Information Manual. The lively discussionsand deeper
awareness of the riches in this manual informed the
AT T 1T EOWA 6tidls year and renewed its
commitment to help Pl representatives at the meeting
level take advantageof the manual. Asthey entered the
home stretch of a wonderful year together, the
committee was delighted to add their input to the GSB
Public Information & discussionon long-range planning
of Pl work for Debtors Anonymous - O 6 E O wdrki
about the future of DA that will lead O A A Guidimbre
AAOCEIT 1 86

Public Information Representative Support:

The Public Information Representative Support
Subcommittee was extremely productive, addressing
all the items on its action plan for the conferenceyear.
Hereis alist of the highlights:

The subcommittee:

1. Contactedall of the participants on the prior year
WSC Public Information Committee's telephone
workshop in spring 2014, inviting them to attend
our upcoming events, reminding them about
existing resources within the Public Information
Manual, encouraging them to team up with a PI
action partner to do Pl service together, and
offering general support.

2. Organized and hosted a PI-themed, fellowship-
wide telephone workshop on January 10, 2015
called Carrying the Message Simple Waysto Share
D.A.Recovery. More than 55 callers attended.

3. Contributed multiple articles to the 1st Quarter
2015 Ways& Meansincluding:

- 02 A £l Aok CaryihgGhe Message:Beautiful
Suggestiongor SharingD.A.Recovery
- ACallto Action: A Fellowship-Wide CallMarch 28
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- Five SimpleWaysof Carrying the Messageof D.A.
- OneMember,OneAction Day: Carrying the Messageof D.A.
on April 15

4. Organized and hosted a Pl-themed, fellowship-wide
telephone workshop on March 28, 2015 called A Call to
Action: Carrying the Messageof Debtors Anonymousduring
World ServiceMonth. More than 30 callers attended.

5. Contributed PI-themed material for D.A.eNewsmessages

6. Contributed an article to the 2nd Quarter 2015 Ways &
Meansbasedon reflections on the March 28 workshop and
OneMember OneAction Day

7. Proposedand designeda new piece of service literature, a
@I Starter Kitd which is for Pl representatives and others
interested in helping to carry the messageof D.A. TheKkit is
comprised of a cover letter to new PI reps, materials pulled
from the Public Information Manual and the Public
Information page/tab on www.debtorsanonymous.org as
well as our committee's O & ESindple Ways to Carry the
Messageof Debtors! 1T 1T T Ui doch@ent.

PIPE (Public Information for Professional Events):

The bulk of PIPES work this year centered around creating a
system for identifying professional events across the country
where D.A.could have a presenceand streamlining a procedure
for locating and helping place D.A.memberswho havetaken the
D.A. Media Contact Training at such events. This included
writing and getting board approval for two outreach letters. One
is an outreach letter inquiring about booth spaceat professional
events and the other is an outreach letter to memberswho are
media contact trained and live in an area where there is an
upcoming event.The subcommittee also created a work in
progress Googledoc for the purpose of keeping track of the
location and contact information for potential events and
whether or not there is a media contact trained D.A. member
near the event.

PIPEwas also able to coordinate having a D.A.presenceat an
all-day event this year at which representatives from several
recovery organizations and centers, as well as individuals from
the general public interested in the servicesof those groups and
centers, came together to share information and network. A
table was set up for D.A.where D.A.members handed out D.A.
and P.l.literature and answeredquestions.

Media Contact:

Many committee members took the Media Contact Training
offered by the GSBPI committee at the August 2014 WSCin
Skokieor on the January31st, 2015 conferencecall. Most of the
committee havetaken the training at somepoint in the last year,
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and for at least one member, January was her fourth
time through this enlightening Twelve Traditions based
training.

This committee member and a second volunteered to
respond to a request brought to the GSOto be
interviewed by a local New York City radio station
about Debtors Anonymous. Thoseinterviews reacheda
community in New York that currently has no active
D.A. meetings. The committee members interviewed
felt strongly that their Media Contact Training had
helpedthem to follow the Twelve Traditions of DAwell
as to carry the message our primary purpose on the
Public Information committee.

Recommendations for Incoming Committee:

1 Pl Starter Kit We recommend to the committee

that they pursue ways to get the Pl Starter Kit, if

approved, to the fellowship both on the DA

international website as a downloadable PDF and

as printed material available through the General
Service Office.

1 That they continue to archive recordings of WSC

Portland, OR USA
August 5-9, 2015

1 Develop initiatives to support Public Information Reps in
celebrating the 40th anniversary of DA

In Summary: Gratitude
The committee is very grateful for our departing 2014 Board
Liaison, Lawanda, who served their efforts with dedication,
clarity and heart. The committee thanks her for her honesty,
integrity and example.

All of the membersof the P.I.P.Ecommittee, several members of
PI Rep Support and the current chair plan on returning to the
2015 WSC committee, which will help us continue to build
initiatives over time.

This was a wonderful committee, a vibrant group that worked
seamlessly,making it hard to tell where one i Al A Aefidit©
finished and the next began. The articles for the Ways and
Means D.A.Focusand the content of the two fellowship wide
calls,the O/ TMEmber One! A O Edhylcampaignwere truly a
group effort. This talented group committed to showing up
together in atrue spirit of service building a foundation for the
2015 WSCPI. We look forward to the work of carrying the
messagen 2015.

For more information pleasecontact

0)60 &AITTTxOEED 7EAA AAI 1 Giodhdnwithgrafitdedighaildom&El Of AO OEAOD

can beaccessed by Pl Representatives

1 Make a formal recommendation to the 2015 WSC
Technology Committee that they make recordings
of recent Fellowship Wide calls available on the

Public Information tab of the new
www.debtorsanonymous.orgwebsite

1 That the P.l.P.Esub-committee continue to develop
and connect with a roster of Media Contact trained

debtors who could man booths at local professional

events

7 &T 11T x
Reps and ¢her conference call participants to
support them in their Pl efforts

1 Continue to sponsor fellowshipwide calls
regarding public information work with the theme

O#AOOUET ¢ OEA - AOOACA®

1 Continue exploring whether existing audio and
visual public information resources are adequate
or should be improved with the goal of having
content on the new DA website

1 Investigate writing a publishable article on Debtors

Anonymous which could be used to increase

awareness about DA outside the fellowship

RespectfullySubmitted by
SiobhanK. on behalf of the entire 2014-2015 WSCPI Committee

RDC

Technology Committee

Technology Committee:
Bob M, Chair; Pat B, Board Liaison; MattheE, Arthur G, Clay D,

6D xEOE OEA Al (i EoBRR: BMWiMIKLER B IePLes: Naopi Sy

The Technology Committee supports the rest of the Conference
committees and the Board committees. Whenever an idea is
initiated in Tech Comm, we work with the responsible

committees to bring it to fruition. Tech Comm devoted the

2014-2015 work session to three main project areas, through

three sub-committees.

1. E-Literature - Sub-committee:
Matthew E, Arthur G, Clay D, Bob.M
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The elLit subcommittee continued the work of the
2013-2014 Tech Committee pursuing the concept
of publication of eliterature by Debtors
Anonymous as an integral part of the literature
sales program. This concept has long been
accepted as a logidanext step in the continuing
evolution of DA, the questions revolve around the
technological requirements and the financial
impact. The elLiterature subcommittee has
compiled a report detailing the process required to
produce electronic versions of exisghg DA
literature, the alternatives for distribution of the
literature, including the establishment of a
shopping cart facility on the new DA website vs. the
contracting with outside vendors for sale and
distribution, the issue of ensuring security vs.
plagiarism, and the requirements for marketing
through the website. Of equal importance is our
review of the expense and potential revenue
related to electronic versions of DA literature to
ensure that potential eBook sales do not cut into
the profit realized from the sales of hard copies.
The potential audiences are there: both members
who rely heavily or entirely on electronic devices
for all their literature needs, and members
overseas or in remote domestic locations who do
not have ready access to hardopy literature.

This initiative is ultimately the purview of the
Literature Committee, working with Lit Pub, and
the Internal Operations Committee, all of whom

have considered and discussed electronic
literature.
Our recommendation to the 2015 Literatre

Committee is to work with the Technology
Committee at the Conference and to present a
motion for Conference approval for DA to prepare,
market, and distribute an electronic version ofA
Currency of Hope Second Edition.

Paperless Conference Sub-committ ee:
Ellen B, Tom W, Mary Lea S.

The concept of a paperless WSC has been discussed
AAZEI OAn xA8A 1T EEA O AC
Paperless Conference subcommittee has prepared
the details o a test run of the concept involving a

E
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small group of volunteers who will receive, in addition to
their normal printed Conference

Binder, the contents of the Binder in electronic form for
download to their laptops or other electronic devices.
During the Conference, the test group would also receive,
electronically, any updates to the Binder. The object is to
ascertain whether the DA WSC can function effectively
without the need for bulky, expensive hardcover binders.

This initiative is the purview of the Conference Committee,

working with the Conference Support Committee, and

ultimately, the Host Committee. Tech Comm has been in
discussion with the Conference Committee, and that
committee will be making a parallel recommendation to the

Confererce.

Our recommendation to the 2015 Conference Committee is
to work with the Technology Committee at the Conference

and to present a motion for Conference approval to prepare

and conduct a test of the Paperless concept at the 2016
World Service Conference.

Video-conferencing Sub-committee:
JeanCamille B, Naomi S.

The Videaconferencing subcommittee continued the work
presented at the 2014 WSC of the concept of expanding
participation in the World Service Conference by enabling
members from overseasand ultimately the U.S., to attend
via electronic video-conferencing means. The request was
made by the International Caucus and the initial suggestion
was to allow representatives from the six registered
International Intergroups to share in the GeneralSessions,
the committee meetings, and/or the Convocation through
the use of Skype or other electronic means to be decided.
The subcommittee has outlined the technical requirements
for implementing this video-conferencing idea.

Upon further deliberation and discussion, it has become
clear that the ramifications of this concept are very serious,
going all the way to the Conference Charter itself. It would
involve participation, on however a limited or controlled

scope, of persons outside the physical bound®f the

Conference meeting facilities, as well as broadcasting of
Conference activities. The legal and structural implications
of such proposals on anonymity and credentialing, for

Qexargp@, mist be s%%eg,éj?lilpeéated, an&l EpRroved at the

highest levels.
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This initiative is the purview of the Conference
Committee, working with the Legal Committee, the
Conference Support Committee, the International
Caucus, and the Host Committee.

Our recommendation to the Conference Committee
is to establish a joint working committee among

the interested parties to identify and address the
issues and the means of resolution during the
2015-2016 working session. The Technology
Committee will assist and be available to address
the technological issues.

End of Section

Portland, OR USA
August 5-9, 2015
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SECTIONG: WORLD SERVICE CONFERENCECOMMITTEE MINUTES

(Listed alphabetically)

Business Debtors Anonymous
Committee (BDA)

August 7,2014

4EA " $!
to continue the process begun bythe past BDA
committees of creating BDAspecific literature in

coordination  with the Literature Conference

Committee and the GSB Literature Publications
Committee. We intend to move forward with the five
pamphlet concepts currently in process, which are
titled:

Clarity in Business Finance

BDA Numbers

BDA Signposts and Tools

Annual BDA Business Plan

BDA Detaching from Difficult Personalities

O O O o o

Our understanding is that all of these potential
publications are in draft form with the exception of
BDA Detachingfrom Difficult Personalities versions
which has not yet been drafted. Our role will be to
review, recommend, provide guidance and assistance
to the other committees involved in this process, as
well as to create BDA concepts related to the topic of
detaching from difficult personalities. We look forward
to moving these publications ahead in their journey
toward approval by the 2016 Conference.

No issues and concerns were formally assigned to the
BDA Committee by the Conference.

We have planned our monthy meeting for the first
Sunday of each month at 2PM Eastern Time.

Bill J, our Trustee Liaison joined by phone and
provided clarity regarding the work at hand and the
process by which we can accomplish.

Our BDA COM Mandate:
Focus on the 5 pamphlets.
Crede concepts.
Act as reviewer.
Review and recommend.
Assist LitPub to give outline to writer.
Providing guidance, not authorship.

il
f

Send drafts via email.
Do Not Distribute Draft Materials Outside of WSC
Committees and GSB!!!

We read through the following maerials in preparation for our
discussion:

#1 1 1 EOOAAGO DPOEI AOUT ARepgo® thom Aill éntitleds BOA LideFatuie inPfocess as of

5/2/15 = the 5 approved concepts currently on the Lit Pub
Com of the GSB.

BDA Committee WSC Committee report to the 2014 WSC, in the
Conference, BindeiSection 1.

!l
f
f

BDA Com purpose statement in the DAMS, page 77.

WSC Committee Starter Kit in the Conference Binder.

The draft versions and notes for the 5 pamphlets in
progress.

Thumb drive document contents were posted in Dropbox for
each member to access.

dailEA

AOT T 1 AOO UAAOBO "3

when needed.

Process for Initial Evaluation of Pamphlets

1

We read through each of them to get a general idea, an
discussed. Our process was to read first in silence, ther
discuss. We work by not ushing but being conscious of
time and using a timer.

The discussion focused on the target / scope / purpose of
each brochure and yielded clarity as to who would use the
materials and how they would be used.

We discussed with Bill where each of the 5 paniyets are
in the process. He will be invaluable in answering
process/status questions.

Although several of the pamphlets will require a substantial
amount of work, the committee feels confident that we will
be able to address alfive during the upcoming year were
formed and the BDA GCommittee broke into four
subcommitt ees

(below) to discuss the topics that were assgned to
them.

Notes on Pamphlets

A.

Getting Started with Business Record Keeping (Monthly
Business Record Keeper)
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Past notes:

Insufficiently biz oriented.
Needs more business oriented work.

Action requested:
explicit instructions to writer thru LitPub.

After reading:
Target Audience

The

about Tool 1,

target should be newcomers who are confused
separating business and personal

financial records and bank accounts. The current draft
version attempts to create a complex P&L statement as

well as detailed recordkeeping and could be
overwhelming to newcomers who are simply
AT 1 AAT OOAOET ¢ 11 OEAADPET C

experienced BDA members wouldnost likely not use

the

variances in accounting methods and business models,
e.g. retail vs. consulting vs. restaurants, etc. We would

spending record or P&L because of significant

eliminate the P&L portion and concentrate the record
keeping pages on trackg business revenue and

expenses separate from personal finances in keeping

with BDA Tool 1.

Sco
A.

B.
C.

pe/Purpose:

Clarify what BDA principles are involved in
business record keeping

Emphasize Tool 1

Include record keeping pages for:

0 Business Expenses (need to develop

categories)
0 Business Revenue (need to develop categories)

As part of the process for developing categories, we will

seek the experience, strength and hope of experience

BDA members.

B.

Clarity in Business Finances

Draft - instructions to LitPub writer to make changes to
more business oriented.

Action: recommendations to LitPub

After reading:
Target Audience

1
1

Lit committee

PRGs and Round Table

0 Bookendingprojects with timer

o Bimonthly

o Roundrobin,interchangeableroleswithin
group

YouTubevideo example of a PRG
Weekly Action Plan
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Pamphlets

1 Spiritual Business Plan

1 Spiritual Marketing

1  SignPosts

1 BDAQJool 11 6

Taking Our Pulse

1 Research BDA groupsfor unique toolsthat may
be shared with the Fellowship

1 BDASep Study

1 Conpetitionto BDAgroupsto solicit ideas

\ocations/ Visions

1 Blueprint for Visions

1 Sories/Interviews

DEAEQ 1 0601 AAOOG6 8 -1 OA
Qs 3014 ©

The Committee convened to vote on the

Recommendationsto the Conference. The following
Recommendationswere voted on and passed:

1.

The BDA Committee recommends to the Tech
Committee that future phases of the new website
include functionality for a forum(s) on the new
D.A. website to allow D.A. groups and/or BDA
groups and members to submit questions to the
Fellowship as a whole that may be answered by
othersin the Fellowship.

The BDA Committee recommends that the Board
prepare and submit to the Fellowship a new 5-
Year Plan as well as a procedure for an ongoing
annual renewable 5-Year Plan.

The BDA Committee recommends to the Tech
Comnittee that the new D.A. website include
functionality to sort for BDA and other categories
of meetingson the site meetinglist.

Conference Committee (CC)

Introductions:
Brandi (vice chair), Carolyn (secy.), Jackie (treas.), Jessiline,
Craig, Jean Camille

Board Liaison: Alexandra

Motions:

1. That the motion adopted by the 2014 conference to hold the
2016 WSC irSacramento be modified to hold the 2016 WSC

in the DallasFort Worth Metro area.
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1 Most know: Charter calls for us to decide.
Sacto. decided on last year, but subsequently
withdrew after conditions for doing the work
were different than anticipated; GSB exercising

fiduciary duty to make Conf. happen found 2.

willing and suitable substitute, consulting us.

Seems appropriate to ratify. 3.

That the Conference selects the DalldSort Worth

Metro area for the 2017 and 2018WSCs. However, 4,

the Conference delegates to the General Service
Board, in consultation with the WSC Conference

Committee, the right to change the conference 5.

location if it deems it necessary and appropriate.
1 A prior WSC asked GSB explore 3 years in

one location. Expect to have that option in 6.

DFW, but think selections for 2 years out from

TTx 11T OEI Ol A AA A@bl EAEOD

working. 7
That the Conference Committee, in consultation

with the Technology Committee, condat a trial of 8.

an "electronic (paperless) binder" for the 2016
WSC.

1 Volunteers only 9.

1 Will be given hard copy as fallback

Action Plan

1.

Background 7 all
recommend successors take to convocation. Aimed at

Proposal in Issue/Concern [not completely off the
table]. Came quite close tqresenting a different
motion: That a represetative from each
committee established at the previous World
Service Conference shall be allowed tpresent at
convocation motions which their committee
directed them to present.

(Responds to a 2013 issue/concern.)
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T A group of trusted servants has come up with a
solution, and concernedabout formality of their no
longer existing as a group prevents convocatiofirom
benefiting from their work

Clarify respective duties of and relationships between WSC

Conf. Com., GSBSC, and WSC Host Committee

Consider recommendation we dropped: to bring a motion

institutionalizing census of committees

Consider from all angles proposals from Tech and

International re a trial run of a few oversees groups

participating remotely

Consider whether to provide Host Committees and meeting

planners written guidance in an mgoing way (e.g., Host

Com. Manual) on seeking dietary options for attendees

Consider whether it would be appropriate to encourage

fellowship-wide fundraising on a larger scale than John H.

RuAd tlQdver AT dodslariereaSepartciPdtidan O

[Clarify roles of parliamentarian and GSB chair as

gatekeepers for motions.]

Four issues and concerns referred to us, including an

ongoing question of pros,cons, legality of nordelegate DA

Members observing parts of our work at CSC

A recommendation coming our way fromanother

committee that the Conferencdh OAAOA A1l

Caucus.

51 AA

Fellowship Communications Committee (FCC)

Introductions:

Brandi (vice chair), Carolyn (secy.), Jackie (treas.), Jessiline,

a Committee can do nowis

addressing:

1 Things may get completely worked up by one

Craig, Jean Camille
Board Liaison: Alexandra

com. during year but notpresented at all by Motions:

next Com. (We overlooked one and ran out of 1. That the motion adopted by the 2014 conference to hold the
time,x EEAE AAl EADPDPAT AOAT E AROLAWSGCrCSadratnént@ibé mogified to hold the 2016 WS
Predecessos overlooked this one 2 not in the DallasFort Worth Metro area.

handed off quite so clearly.)

1 Stories of starting all over, reexamining in
new committee, when other has done the
x1 OEh
to work on something all year, then hand off as
a recommendation,where it may die, instead

of seeing it through to let Conf. as a whole 2.

consider

1 Duplication of effort, and things dragging on
from one year to the next that could be
resolved

1 Most know: Charter calls for us to decide. Sacto.
decided on last year, but subsequently withdrew after
conditions for doing the work were different than

AAOGAT T PAA OEA Ag@bAOOE Gitigipaed GSBiexkriciging fidecia® duty to make Conf.

happen found willing and suitable

consulting us. Seems appropriate to ratify.
That the Conference selects the DallaSort Worth Metro
area for the 2017 and 2018 WSCs. However, the Conferenc
delegates to the General Service Board, in consultation with
the WSC Conference Committee, the right to change the
conference location if it deems it necessary and
appropriate.

substitute,
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1 A prior WSC asked GSB to pbore 3 years in
one location. Expect to have that option in
DFW, but think selections for 2 years out from
T x 11
working.

That the Conference Committee, in consultation

with the Technology Committee, conduct arial of

an "electronic (paperless) binder" for the 2016

WSC.

1 Volunteers only
1 Will be given hard copy as fallback

Action Plan:

1.

Proposal in Issue/Concern [not completely off the
table]. Came quite close to presenting a different
motion: That a representatie from each
committee established at the previous World
Service Conference shall be allowed to present at
convocation motions which their committee
directed them to present.

(Responds to a 2013 issue/concern.)

Background » all a Committee can do now is

recommend successors take to govocation. Aimed

at addressing:

1 Things may get completely worked up by one
com. during year but not presented at all by
next Com. (We overlooked one and ran out of
OEi Ah xEEAE AAl EADBDPAI
Predecessors ovedooked this one 2 not
handed off quite so clearly.)

1 Stories of starting all over, reexamining in
new committee, when other has done the
x1 OEh
to work on something all year, then hand off as
a recommendation, where i may die, instead
of seeing it through to let Conf. as a whole
consider

1 Duplication of effort, and things dragging on
from one year to the next that could be
resolved

1 A group of trusted servants has come up with a
solution, and concerned about formality &
their no longer existing as a group prevents
convocation from benefiting from their work

Clarify respective duties of and relationships

between WSC Conf. Com., GSB CSC, and WSC Host

Committee

Consider recommendation we dropped: to bring a
motion institut ionalizing census of committees
Consider from all angles proposals from Tech and
International re a trial run of a few oversees
groups participating remotely

OET O1 A AA Aopbi EAE@

AOAIT

AAOAT T DPAA OEA AgpbA
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5. Consider whether to provide Host Committees and meeting

planners written guidance in an ongoingway (e.g., Host

Com. Manual) on seeking dietary options for attendees

@oAsidé WhetBér it wauldALE apprEprikte {o Geitourage

fellowship-wide fundraising on a larger scale than John H.

Fund to lower WSC costs and increase participation

7. [Clarify roles of parliamentarian and GSB chair as
gatekeepers for motions.]

8. Four issues and concerns referred to us, including an
ongoing question of pros, cons, legality of nedelegate DA
Members observing parts of our work at CSC

9. A recommendation coming our way from another
ATi i EOOAA OEAO OEA #1171 EAOA
Caucus.

Board Liaison Clay D. opened the meeting at 3:20 pm with the
Serenity Prayer.

#1 11 EOOAAGO 3O0A0AI AT O T &£ 000D
Officers were selected: Lolly Allen, chair; Theresa, vice chai

Ellie Hynes, secretary; Roz, treasurer.

Procedure & etiquette guidelines were approved. In addition,

committee members approved the procedure of reviewing one

of the 12 Concepts at each meeting.

POSSIBLE AGENDA ITEMS:
EAZ AIT60 1T OAOITTES
From Issues and Concerns aggied to FCC:

15-23: Re: researching best practices for protecting member

a&%\%}ﬂ(&plin% El}/lo(ﬂqn'&q %efsr iﬁ%éo/&action plan for

monthly committee meetings. Carries.

15-26: Re: addressing burnout and/or lack of commitment to
service on the partof members. Suggestions: check loftgners
survey, promote group sponsorship, possible Ways & Means
article, reading service literature at meetings. We will address
this further during the weekend.

From previous FCC final committee report (pesented his
morning by Lolly):

1. That the FCC continue to publicize the group sponsorship
service, to manage the list, and to monitor and respond to
all inquiries sent to the gsponsorship@gmail.com address.
Yes, committee will continue this project.

2. That the FCC organize and facilitate WSC
Committee/Caucus Chair calls to promote collaboration and
avoid duplication of efforts. Yes, perhaps 2 this year.
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That the FCC plan and host fellowshigvide
telephone conference calls on relevant DA topics to
promote communication and connection. (e.g.
encouraging service): Yes.

That the FCC continue to explore the need for
protocol or guidelines for online DA groups. Yes.
That the FCC offer to assist as a resource to the
work of other WSC committees. Tabled till next
meeting.

7:02 pm Meeting 2: Chair Lolly A. opened with
Serenity Prayer.

Additional items for thisyeard O ACAT AAq,

1.

(Joost): Proposing multilanguage (early)
response system for international groups who
contact the fellowship. Ideas: Ask this weekend
for referrals of people who read and write various
languages. Yes.

(Lolly): Slogan pens to carry the message, with DA
logo, possibly as way to honor 40th anniversary.
Yes, we will recommend that Board allocate funds.
(We may need spending, revenue & distbiution
plan for this recommendation.)

Attraction cards: Recommend to DA members
creative ways to use them. Yes.

Agenda prioritized:

Item 15-26, encouraging service

1.

2.

5.

Caucus/committee chair calls: select dates, decide
on number of calls

Gsponsorship: & continue to publicize, etc. b)
produce flyer for delegates to take back to their
groups

Multi-language response: write blurb (including
possible recommendation that auto response be
available in other languages)

Slogan pens: recommend that Board sicuss
feasibility; include suggestions generated by FCC
for various ways pens can be used, priced, etc.

DA attraction cards

Meeting closed at 8:45 pm with Serenity Prayer.

Friday, 8/7/15 Meeting convened at 9:02 am by Lolly
Allen, chair.

Minutes: Approved

Portland, OR USA
August 5-9, 2015

Agenda:

Prioritize action plan
Motions/recommendations to Board*
Spending plan

Monthly call schedule

Start action plan priorities

agrwNPE

FCC purpose (p. 78 of DAMS): reviewed by committee

Action Plan

1. Chair calls: Lolly will discuss facilitating oneor two this
year at the 11:30am chair meeting.
2. Gsponsorship:
o Subcommittee to make or tweak flyer (get done this am
if possible): Lolly will locate the existing flyer
o Kieran and Nancy, new gsponsorship response team
i OEA OAAAO DAOAI AAEd&dyd @hox
responded to gsponsorship inquiries this past year
3. Multi-language Response Proposal: Recommend that boart
do a canvass of members who speak other languages an
that a database of members who speak 2 or more language:
be created. (Lolly will talk to cochairs of International
Caucus, Josie & Jedbamille. Joost created a draft of the
recommendation and will print it out for us.)
Create recommendation for slogan pens
Issue & Concern 1826 (encouraging service)
Attraction cards
Issue & Concern 1523: Lolly will mention at the chair
meeting to JearCamille (Lolly) and other members of the
Caucus/Chair meeting to avoid duplication of efforts
8. Offering FCC as resource to other committees. Lolly will add
to report recommendation that the FC@ffer to assist as a
resource to the work of caucuses and other WSC
committees.

No ok

~break~

Discussion with JearCamille: Google, Yahoo collect info.-CJ
opened private email group for SoCal RAG group, no way tc
OAI AET ATTTUIT OO EAE seivice. ™énk
different paid services, & pays $4.00 per month. -C has
offered to write Ways & Means article on this topic within the
next three months, we will follow up, then revisit issue if
necessary.

Re: gsponsorship: Keiran & Nancy (new respge team) will
AT 1T OAET AOGA xEOE #AOT 1 UT j1AO00

Re: pens: Action
send email to DA40@debtorsanonymous.org
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Discussed possible wording of a recommendation: FCC
recommends the production of a customized click pen
with rotating slogal O OI
anniversary. This item could help carry the message of
recovery to the still-suffering debtor--and debtors
could do their numbers with it!

Spending plan:
Could set aside full amount for phone call

Inventory of committee talent:

Ellie: professional writer, proofreader and editor;
certified spiritual director

Nancy: Accountant financial analyst computer skills
Excel Access & auditing of numbers. Proofread. Reiki
practitioner. Humorist in training.

Kieran: edit, proofreading, creative writing,
facilitating; good communication skills, public
speaking.

Roz: special ed excellent communicator building
rapport organizing fellowship interaction writer oral
communication public speaker laughter

Suzanne: acupuncturist, sells natural products.
Multitasking. Marketing, creative production &
distribution; humor

Theresa: notetaker; loves laughter public speaking,
excellent proofreader, facilitator, hugger (safe) creative
problem solver

Joost: linear thinker gets things done keepbooks loves
numbers went to law school so can create first drafts.
Numbers, Excel. Excellent sense of humor, bilingual
Carol Ann: nice handwriting & printing. Speaker on a
regular basis. Writer Editor, creative with words.
Good grammarian & proofreader.

Lolly: good at apps; legal secretary; musician and
actor; word processing, multitasking, stick shift, piano,
percussion, vibraphone, composition, improvisation,
leadership, air guitar, slaying dragons (eg Gauntlet).

Meeting 2 (after lunch):

Lolly has spoken with caucus/committee chairs. FCC
will host two chair calls this year. Lolly will host the
calls and will coordinate dates with comnittee/caucus
chairs via email.

Theresa spoke with someone from the Resource
Development Committee during lurth. Encouraging
member participation is incorporated into their charge.

AT T 1T AT OAOA
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We can collaborate with them regarding getting the message
out, eg through Ways & Means articles.

$!160 1t1mnOE
Readthrough of committee and caucus descriptions

Calendaring: Meeting day &day at 1 Pacific, 2 Mountain, 3
Central, 4 Eastern. Dates: Sept. 20 (Theresa will take minutes)
October 18; November 15; December 13; January 10; February
21; March 13; April 10; May 15; June 12; July 10.

Carolyn was not available to meet with Nanc® Kieran. They
will attempt to find a mutually agreeable time tomorrow.

Spending plan expenditures should be discussed in a groug
conscience before expenditures.

FCC is submitting no motions.
Action items:

Get the roster to everyone on the committee.
Board recommendation wording:

O&## EO OAAIT I 1 AT AET ¢ OE AlOngualE
2AO0PT T OA 4AAIT 6 A1 O TAxATIT AOO
English, so they can be helped in their own language to start
their recovery process. The GSO could rfo a database of
members fluent in two or more languages who could act as a
point of contact when nonEnglish speaking members or groups
contact DA by phone or email. In order to start this database we
encourage delegates to canvass their group and intexup
members who speak, read and write a second language and ar
willing to be contacted. Recommended solvency requirement of
OE@ 111 0OEO86OG

15-26

Refer them to RDCthen makes sure restof fellowship is aware
of RDC,send message did U know re gspaorship, ask GSRs to
announce at meetings flyer, etc. Ways and Means
AT 1101 EAAOGA O ¢cOI OO OEAO Al
exists.

OMge26 is an issue for Resource Development Committee in

that their purpose includes encouraging member servicat all
levels. However FCC would like to offer the following:
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1 A struggling or small group can use Gsponsorship FCC as resource to other committees: The FCC would like t
to get matched with a sponsor group that has a offer to be of service as a resource to assist the work of other

strong service tradition WSC committees and caucuses.
1 FCC facilitate a fellowshipwvide conference call on
the benefit of ®rvice in the DA fellowship
7 !'T AOOCEAI A ET O7AUO0 Q -AAT 08 11 OAOOEAA AO A EAU
elementto DAOAAT OAOUS _ o _
Hospitals, Institutions, and Prisons

Committee reviewed Concept 1. Committee (HIP)
Meeting adjourned at 3:45 pm. Elections:
Respectfully submitted, See Officer Roster on page 1. Bev volunteered to be HIP scribe

over the next few days, and Adrea volunteered to keep time.
Ellie H., Secretary
Meeting Etiquette Guidelines:
FCC Action Plan for 2012016 ¢ Chair distributes an agenda ahead of thcall
1 Everyone agrees to read previous meeting minutes, agende
for current meeting and any supporting documents before
the meeting
Let the call leader lead the call

Fellowship-wide conference calls: organize and
facilitate fellowship-wide conference calls on relevant

topics. . . .
o : A s S . . 1 . Start and end each meeting with the Serenity Prayer
1 )1 AL OGAA  OOEA AATAAEAEOC 1 & ¢ CAROAAR | BK O?EE&E A 1S tbindatyd Ashirbtic
AAT T T xOBEDO | pu DAMS)
1 Read aloud the Twelve Traditions at the beginning of every
Chair calls: FCC will organize and facilitate two WSC call

Mute when not talking
State name before speaking to be recognized by leader

Committee/Caucus  Chair calls to  promote 1
1
7 $1160 OAPAAO xEAO6O Al OAAAU
ﬂ ~

collaboration and avoid duplication of efforts.

Gsponsorship: Subcommittee Kieran and Nancy - Zpé IIE<|rC1) ';E:] O T OEAOO xEI EAOMied

COPI 1Ol OOEED OAODIT OA OAAI j1164N6 orgt ﬁmreeoﬁ?bocléblitfﬁeé ';gglpsf’f& each motion,

will confer with previous gsponsorship coordinator to before the vote!

take over management of the list, and to monitor and

respond to all inquiries sent to the Review of Areas of HIP Work 2014/2015:

gsponsorship@gmail.com address. Local and/or national; Local service in transition from prisons

Ways and Means: discuss possible topics for articles in including pre- and postwork release programs (Doug); Loal

O7AUO0 0O - AAT 06 prison transition, parole officers, jails (Bev); HIP Manual for

7 )T Al OAA OOAOOEAA AMAA AR 8&nicA bndl icése Stiidy Botm (Bev); Outreach to shelters an
(15-26) .. . . _ . . _communityresources, case managers. . _ .

7 )T Al OAA OATTTUIiEOU AT A OAAOOEOU ITTI1ETA &£ O ¢OiIODPO

and member©O 6 -23p dollow up with member

who offered to write on his research. Brainstorming HIP Work for 2015/2016:

Institutions, hospitals, mental health agencies; T@ment
centers; Bankruptcy judges and attorneys; Local service; Best
practices - national; Financial literacy at youth and counseling
centers; Legal aid societies; City or county service agencies
vocational rehabilitation; Housing courts; Federal public
defenders; Graduate programs.

Attraction cards:
Discuss creative ways they could be used.

Online groups: FCC will continue to discuss and explore
the needs of online groups in regards to protocol or

guidelines to help them most effectively communicate

for the benefit of the recovery of all members.
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Communications:
Andrea will research pros/cons of setting up a Yahoo

vs. Google group and present her findings at our Sept 3
phone meeting. Michael A. set up an HIP Yahoo Group a
few years back and will be adding Andrea sthat the
current committee can have access to the previous
ATi1 1T EOOAROGS AAOEOEOE
conference call service and notify the groups of details
via email. Calls will be recorded and recordingwill be
available for 30 days.

Call Scledule:

HIP COMM will meet at 6pm PST / 8pm CT / 9pm EST
on the 1st Thursday of each month beginning SEPT 3,
2015 and continuing as follows: OCT 1; NOV 5; DEC 3;
JAN 7, 2016; FEB

4; MAR 3; APR 7; MAY 5; JUN 2; JULY 7; and ending
with AUG4, 2016. (WSC 2016 AUG 1614)

2015/2016 ACTION PLAN:

1 Formation of a HIP Manual Subcommittee:
Bethany (Chair) and Molly. Bev and Doug will be
available for consult.

1 Formation of Outreach to Youth and Shelters
Subcommittee:

Kieran (Chair) and Peter. Andrea Wil be avaiable

for consult.

1 Ongoing service:

o Doug will continue his service to individuals in
Seattle in transition from prisons, including
pre- and postwork release programs. Will
submit receipts for reimbursement.

o Bev will continue her service in Chicago
womend O
CSACs (postelease), as well as reaching out to
jails and parole officers. !

1 New Initiatives:

o Peter will begin outreach to shelters and
community  resources, including case
managers, local to the Seattle area. He
expressed some concerns about anonymity, as
he is currently professionally involved with

OEA Al i1 6T EOU ¢Oi1 0PO
Andrea suggested he contextualize this in
OAOI O 1T &£ AAEITC

members to come in and present/speak. Will
document his work via HIP Case Study Form.

0 -Andrea will serve in the area of
communications and integration by consulting
with  the other HIP members and
advising/connecting them to executives and
decision makers in the nonprofit sector (NY
area and beyond)

E A SR Filg TRagisfer: O
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She will also serve to increase national awareness of
D.A. across hospital institutions and prison systems
through the distribution of best practices information
documented by the committee.

o -1T11U80 OAOOEAA xEIT AA
medical sector (including treatment centers).
-Bethany will focus gn develppment and creation of the

T AOKA HIPF Ranlial. Depefding of? & timéBnsity of this

project, she will also explore reaching out to mental
health and social services organizations within the L®
Angeles region.

o Kieran will explore service to homeless and atisk
youth in the Los Angeles area, as well as carrying on
21T A0 1T OOOAAAE OI OOAT O
Jail. Bethany will assist with the latter; Peter will assist
the former. Doug suggested to Peter he reach out to
Susan F. as a resource in Seattle (PSKS).

o Doug will have a conversation with his public defender
friend to explore the idea of expanding awareness of
D.A. to clients requiring public defense.

0 Krzysztof will begin outreach to young adults (20s)
with student loan debt and collaborate with Andrea, as
well as appropriate agencies, organizations and D.A.
committees including P.I.

ADDITIONAL BUSINESS:
Spending Plan:

At this time it was determined there is no need for a comrttee
spending plan. We will revisit this if a large project is proposed
by Nov 1 and approved by the Board. Jeff encouraged us tc
consider this - THINK BIG!

OOAT OEOET treleadeA T O A @fQcussioPdn éiversity Caucus Mission Statement Revision:

Andrea made a motion to make a formalacommendation to the
WSB that the Diversity Caucus be allowed to change their
mission statement to include language for collaboration
between their caucus, P.I. and HIP. Motion does npéss (1 in
favor / 5 against).

AT CACAs

OAAAE] E OMichdeloR hasgmiged &l fes Aran pastgHIRS committees to

Molly and Bethany. !

-10AO0EI T O OAEOAA AAT OO +EAOA]
sessions. When asked about this issue, he apologized ant
conceded to the group conscience. Kieran left, the group
discussed and manimously voted to keep him as Vice Chair.
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Internal Operations Committee (10C)

Motto: BSCy! -1 AAl 1T £ $8! 8
We have, so far, identified three main actions for our

committee to take this year:

1 Support the GSO Office Manager in identifygn
needs and gathering information for the office to
make its operation more efficient.

1 Work with the GSO Office Manager and the GSB
Office Committee to revise the GSO Policies and
Procedures Manual.

1 Send two representatives from the IOC to visit the
GSO to gather information for the |0OC
subcommittees.

We have four subcommittees.

Office Vision:

Martha L. (chair), Sara H. (sec), Marietta M. (vice chair),
Don C. (member)

Purpose: Establish shortterm and longterm goals in
conjunction with the GSB Office @nmittee and the
GSO Office Manager.

Meeting: 1st Thursday of the month, 8:00 central, 9:00
eastern

Policies & Procedures Manual:

Steve S. (chair), Jane L. (sec), Alice K. (vice chair), Larry
N. (member), Sara H. (member)

Purpose: Work with GSB Office @nmittee and GSO
Office Manager to update/develop a GSO Policies and
Procedures Manual.

Meeting: 2d Thursday of the month, 7:00 central, 8:00
eastern

Flow Chart:

Dayton L. (chair), Marietta M. (sec), Martha L. (vice
chair)

Purpose: Work with GSB Offic€ommittee liaison and
the GSO Office Manager to develop a calendar/flow
sheet for GSO project management.

Meeting: 2 Saturday of the month, 7:00 central, 8:00
eastern

Meeting Detectives:

Alice K. (chair), Dayton L. (sec), Don C. (vice chair)
Purpose:Work with Intergroup Caucus and GSO to help
determine which intergroups and meetings are still
active and have updated information.

Meeting: 4" Thursday of the month, 5:00 central, 6:00
eastern

Portland, OR USA
August 5-9, 2015

Our monthly committee meeting time has not been establied
definitively, since our GSB liaison has not been identified. Two

3 A OO E Rravgsional times have been chosen: '8 Thursday of the month

at 8:00 central and 9:00 eastern, and the '8 Saturday of the
month at 7:00 central and 8:00 eastern.

Monthly Call Protocol :

Have time allotments for agenda items.

Dayton will be timekeeper.

Will start on time and end on time.

Don will send reminder of call one week before the call.

Subcommittees will submit reports to Don 72 hours before

the call.

Don will send agenda and reprts two days before the call.

1 There will be a 30second checkin at the beginning of the
call.

=a =4 -4 -4 A

Follow -up Items/Long -Range Concerns:

f  Scanner

¢ Distribute digital copy of current Policies & Procedures
Manual to whole IOC committee.

1 Ask IOC liaison to give uswritten report before monthly
committee call if they can.

1 Get floor plan for GSO from Allan when it is convenient for
him to provide.

1 Ask GSB/Office Committee if there is another (or bigger)
space for the GSO available in its current building (in
Needham MA).

1 Allan needs enough minutes on the GSO mobile phone (as :
back-up telecommunications solution in case of
emergencies).

17 2ATETA | £F£EAA - AEEAQEDBI DAAAD
home to the office and test it (for use in the event of a power
outage).

1 Send monthly IOC conference call info to Allan.

Phone call opening:

Serenity prayer

Tradition 1 plus tradition of the month.

30-second committee member checlins

(Note: Print the mission statement on the agenda.)

Quorum :

The quorum for the I0C is 5 oubf 8 voting members

A simple majority is 5 out of 8 voting members

A substantial majority is 75% (6 out of 8 voting members)
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Literature C ommittee (LitCom)

Combined Sessions
August 6, 2015

Present:

Chair: Tom K

Vice Chair: Sharon S
Treasurer: Tom B
Secretary: Deb R

Tech Angels: ConnieN& Rae T

Scribe: Debbie L
Timekeepers: Lynne

1.
2.

3.

Respectfully submitted:

Meeting opened with Serenity Prayer.

Head count: 18 delegates plus liaison. Quorum =

12

Alan T. explained process of group formation and

process.

Elections: noted above.

Meeting Time and Dates:

month at 5 PST, 7 CST, 8 EST

Roster: Connie provided set up and print out of

electronic roster.

Agenda ltems:

o Review of Issues and Concerns

o Review and decision on final drafts of 12
traditions, forward to 12 Steps and
Underearning Pamphlet.

Motions: Underearning Pamphlet: After

committee had reviewed, Debbie made a motion to

approve the pamphlet as written. Asha seconded.

Motion Passed.

o -12x12 Forward: Holly made a motion to
approve the Forward as written. Deb
seconded. Discussion. Matt offered
Al AT AT AT O Oi
P.1. Maya seconded.
amendment carries.

o 12x12 Forward: Jerome offered amendment
iIT 004
$EOAOOOEIT 8
seem that important for committee vote.
Motion carries.

o 12x12 Forward: Holly offered an amendment
[ 08v84dg
OADPI AAA xEOE o!!
Discussion. Motion carries.

Third Sunday each

Original motion with

Deb R, Trusted Servant

Secretary

OAI T 6A OAll 68

61 OAd iET"O'

OOAOE A A G oA BAs | QEIRI 4 4ii
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Combined Sessions
August7,2015

Present: All but Tom B. (ill), Jerome left briefly.
Chair: Tom K

Vice Chair: Sharon S

Treasurer: Tom B

Secretary: Deb R

Scribe: Debbie L

TechAngels: Connie & Rae

Timekeeper: Debbie & Ellen

1. Opened with Serenity Prayer.

2. Introductions

3. Reading of Traditions.

4. -1 OET 1T q #1TTTEA 11T O0AA P8 oc
OEAOET C8O0OAAT OAOU Cci AO DPOEI A
the spiritual pril AEDAT 086 "T1 AR Ol

order to HP first. Ellen Seconded. Allen T. noted that having
not done any word smithing (fine tuning) of the document
prior to the 12th tradition, we should be consistent in
adhering to the expectation from GSB #it editing is not an
option.

o Motion Withdrawn.

5. Motion: Connie moved to approve the Twelve Traditions of
Debtors Anonymous. Matt seconded. Discussion.

o First vote: Motion passed 14 aye, 2 nay, 0 abstentions.
o Minority opinion: Reviewed, vote taken seond time.

o Motion passed.

Motion: Holly moved that we approve the Twelve Steps,
Twelve Traditions and Twelve Concepts into one printed
and bound single volume.

o Sharon seconded. Discussion.

o Motion carries.

7. Issues and Concerns:
" AOAT AR 4 i
attention of the group.
o Motion: Deb motioned to accept the first two proposals

Subcommittee report frorshawn,
"8 OAOEAXx AZ0toAHel

AEAT CA O1 AAAAO oaS \@)fl“e” QJ@PWWW@'O A%ﬁ”dment from Ellen:

o EAR,
AOETQO80

i AT A AT O AO1TT -AO0O(q #EA
ARK A ABALSH EfiQ g EOE OEA
BEREAT I OfiiIAb] 58) O EO

x face to face, telephone or internet meetlngs to have
OEi A OF AAATIT A EAIEI EAO x|
o Motion passes.

@:D"o
(2} —}>—_
- — >>

T TOETTAA O
SqMEoRe to BEAYRYr PPANKOK 19 guide you through the DA
program and help you prepare for your first pressure relief
i AAOET ¢80 (T1T1TU OAATT AAAS8
after minority opinion entertained.

o Motion Failed.
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Agenda Proposals: (Active Projects)

o Issues and ConcernDue Dec. 1

o Basic Text

o "ACETTAOB80O &1 O AO
writer)

Preamble (new opportunity)

j 100l E
[0}

DIRECTIVES:

7 01 AAGA EAOA A1l )
1 (From Deb) Please consider crafting a spiritual
purpose statement for our group this year to be
read at the beginning of each of our meetings.
Based on other experience, format could be:

o Gratitude statement

o Vision statement for the year

o Closing statement

)T (080 OAOOEAA(Q
Deb

Public Inform ation Committee (Pl)

GSB Liaison: Sue F.

Our Liaison, Sue F., started the meeting, following the
WSC Starter Kit script. Siobhan was elected Chair and
led the meeting from that point on.

Officers Voted In:

Char: Siobhan K.
Vice-Chair: Claudia F.
Secretary: Jill W.
Treasurer: Maureen F.

Committee will meet on second Sunday of each month.
Call time will be 1 p.m. PT, 3 p.m. CT and 4 p.m. ET

1 First call will be September 13, 2015

1 Number is 605.562.0020, Code 67480596#

Committee discussed committee guidelines on page 3.
Group conscience decided to conduct our meetings

i ET A1l OAET ¢ 73#Q AT A AAI 1O EI
of Order.

LIST OF POSSIBLE AGENDAEMS TO WORK ON IN
COMING YEAR

1 No issues or concernsassigned to Pl Committee
this year
1 Bruce B. read the PI Committee Final 2014 Report

out loud to the group

un&ninsaasly. i

QO #8680 OAAA AU 3APO ¢n
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MOTIONS AND RECOMMENDATIONS

Committee agreed on one motion and two recommendations.
The first motion and recommendation were voted in
AT i1 EOOAA &I O

The second recommendation was passed with the following
votes:

9 for, 2 against,1 abstention

i AAOET c8

MOTION

On behalf of The Diversity Caucus, the WSC Pl Committee move

OEAO OEA $EOAOOEOU #AOAOOGO i
O4EA [ EOOEI iersity Gauc@Eid to Hupport the

Fellowship in carrying the message of Debtors Anonymous to
the debtor in underserved populations and locations. We
coordinate with the World Service Conference Public
Information and Hospitals, Institutions and Prisons Cormittees

by developing best practices for doing that work and sharing it

xEOE $8!8 AO A xEI 1 A86
RECOMMENDATIONS
The WSC Pl Committee recommends that the GSE

Information Technology Committee approve the concept of
posting the speaker portions of WSC Fdponsored

Fellowship-Wide Calls on the Pl Tab on the Debtors
Anonymous website. The purpose of this is to strengthen
$8! 860 AAEI EOU O 0O0BDI 00 O

The WSC PI Committee recommends that the WSC and thi
GSB maintain an open mind about:cgial media and its
possibility for the growth of D.A. and outreach to the debtor
who still suffers.

Action Items from Recommendations from 2014 WSC PI
Committee chose to bring forward the following items from
recommendations from 2014 WSC Pl

=

Pl Starter Kit

| OAEEOA OAAT OAET CO 1T & 73#
durable format that can be accessed by Pl Representatives
Make a formal recommendation to the 2015 WSC
d eeAnolegy Eommigee thaktheyimake reeprliags of aepeat
Fellowship Wide calls availabé on the Public Information
tab of the newwww.debtorsanonymous.orgwebsite

P.I.P.E. committee continue with action plan from 2014

&1 11T x Obp xEOE OEA AliiEOOA
conference call paticipants

Continue to sponsor fellowshipwide

Explore new audio and visual public information resources
00AOO OAT AAGA AT A A 1T11x O°f
anniversary to increase awareness about DA outside the
fellowship

(

© N
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9. Develop initiatives to support Public Information
Reps in celebrating the 40th anniversary of DA

Committee voted to have three subcommittees:

1. MEDIA

2. P.LP.E. (Public Information for Professional
Events)

3. Grow D.A.

Group discussed subcommittee names and then
decided to each pickfive topics from the 47 ideas
which came out of their brainstorming session to
narrow the list of topics and help decide names of and
numbers of subcommittees.

SUBCOMMITEES Agenda Items

Media Subcommittee

Monthly subcommittee meeting: 12pm PT/3pm ET,
2nd Sunday

Sub-committee members are Patrick C., chair, Bruce B.,
Sierra P.

Action Items:

1. Develop Media strategy with press release and
backgrounder for 40 anniversary and April 15th
birthday including an internal press release

2. Develop public serviceannouncements concepts
o Transit - bus and train

o Audio
3. Enliven publications
o Graphics

o Language

P.1.P.E. (Public Information for Professional Events)
Monthly subcommittee meeting: 12:30pm PT/3:30pm
ET, 2nd Sunday

Sub=committee members are Ron T., Chair Magen F.,
Jill W.

Actions items:

#1 11 EOOAA piI AT O OI
including submitting a request for funds by the
November deadline for PIPE activities.

1. Update list of professional events with 2016 dates

2. Submit request to fund events by Sepimber 6th to
the GSB PI committee

3. Maintain accurate list of debtors who have taken
the Media Contact Training

#1711 OET O

Portland, OR USA
August 5-9, 2015

Grow D.A.

Monthly subcommittee meeting:y 1pm PT/4pm ET 1st Sunday
members: Bob A., chair, Chris A., vichair, Diane C., secretary,
Clauda F., Sandi L.,

Tim P.

Focus of the committee is grassroots outreach

The committee voted in certain ground rules:

Etiquette guidelines for subcommittee work

E=mail protocol, google drive for archival and file sharing
Agreedon a response time for emas of 72 hours

Grow D.A. will be part of the subject line in each emalil
We stay positive

= =4 =4 —a -8 -4

The committee agreed on the following Action Plan and made
assignments for accoutability and monthly reporting.

. The PI Starter Kit (Diane C.)

2. Fellowship calls (Chrs A.); 2 calls with one to occur around
the 40th anniversary celebration

3. Material for sponsors in other programs (Tim P.)

4. Pl Rep interactive training (Claudia F.)

5. Expanding helping professionals outreach at the grassroots
level (Bob A.)

6. One Member One Aatin (Sandi L.)

Resource Development Committee (RDC)
Session 1

We opened the meeting by saying the Serenity prayer, and
recited the 12 Steps and 12 Traditions. The GSB liaison, Georg
M., explained his role in our committee and some of the
upcoming issues which the RDC will be addressing this year.
George advised us that our motions and recommendations
needed to be delivered to the Boardroom by 5:00 p.m. Friday.
The committee members then introduced themselves. We read
our Committee Statement of Pysose. George reminded us of
the importance of following Roberts Rules of Order. We
.Circulated.the roster. oL e
TAOO UAAOG0O xI OEh
George then turned the meeting over to Chris, our new Chair.

Chris then led our selection of our other officers, as follows:

Bill D. is our Vte Chair
Janet S. is our Recording Secretary
Jeannine is our Treasurer
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We decided that our monthly conference call meeting Session 2
would be on the first Friday of the month at 5:00
Pacific Time and 8:00 Eastern time. We started the meeting by saying th&erenity prayer. We then
OAAA OEA pg OOADO AT A OEAT O
The monthly meeting format remains the sare as last AT Ah 1 AOGOI Uh $8! 860 40AAEOQEI
UAAOBO £ Oi AOS8 AEEO UAAOBO! g8HAEAA TA OAOBAAOOEIRDOODS # ¢
from last year. There were two projects that the RDC and the RDC Purpose.
needed to complete immediately: the John H.
Scholarship Letter and the second one is the April We then discussed thepossibility of having two Fellowship-
Annual Anniversary Appeal letter. wide conference calls this year. We also talked about how best
01 ET AOAAOGA OEA 10i AAO T &£ '3
Our adions for the following year include: importance of the concept of being selupporting, both
1. Revise and update the John H. Scholarship letter individually and as a Fellowship. Jusncreasing the amount of
and the Annual April Letter of Appeals to celebrate 3280 EOOAI £ EO A &I O EAAAT A
$8! 860 tmOE !'11T EOAOOAQU work throughout the year. We plan to independently read a
2. Host 2 Fellowshipwide Conference calls: short selection of the DAMS and then start each monthly
(tentatively titled) meeting with a five minute discussion of our thoubts about the

o 031 UI O OEET E @SR®D- @RI O @AMSAdading.
AT A )32 3AOOEAA - AAA 3EI DBl A6

o O3PDEOEODOAT 00D40Akaksion tBd 1 O EWelhen ok a five minute coffee break.
$8!8 40AEI O

3. Announce and inform Fellowship of open service I £0AO 1 60 AOAAEhR xA AAAEAAA O
positions We decided that our work list was manageable and that our
4. Encourage all GSRs and ISRs to write personal xT OE AT O1I A AA ATTA AgAl OOEOAI
service-related stories for Ways and Means prepare two copies of the Roster, the Minutes, the Motions and
5. Coordinate with current GSB Treasurer by asking Recommendation, for distribution to the Board.
guestions about the fiscal reports such as: How do
we interpret the information for RDC use? How can We ended the meeting by saying the Serenity Prayer.
we use the information to increase revenues? How
much was raised for the John H. Scholarship? Do Session 3
conference calls incease the individual
contributions? Review individual contributions We opened the meeting with the Serenity Prayer. Chris, our
data collected by previous GSB Treasurer. Chair, announced sh would be leaving early, at 11:30, to attend
6. Write an article for the Ways and Means newsletter a meeting. Vice Chair, Bill, then stepped up to assume hel
OEOI AAn O%OAOU - Al AAOh postidh A TheRecordirig Bedritang Janet, also left the meeting a
communicating the importance of giving back. This 11:00 to prepare the Minutes. In her absence, Jeannine
article will further promote the ideas laid forth at recorded the remainder ofthe minutes.
the 2013-2014 World Service Conference by
Treasurer Allen T. The meeting developed two additional recommendations, for a
7. Work to increase the number of GSRs attending the total of three recommendations.
WSC by:
o Inspiring D.A. members to become GSRs 1. We, the Resource Development Committee, recommend that
o Encouraging every D.A. group to have a GSR every General Service Representative and Intergroup
o Educating D.A. groups in the many creative Service Representative consider contributig monthly to the
xAUO O1T A&O01T A OEAEO '3280 OOAkDAGAI OCEAOAQEAAOAEEAA ET O
8. Develop a project investigating debting behavior in -1 1T 0OE86
youth. 2. We recommend that all GSRs upon returning home find a
group in their area that does not have a GSR and explain the
We closed our first session by saying the Serenity importance and joy of such service.
prayer. We would love to hear about your successes at

lovethosegsrs@gmail.com.

3. We suggest that GSRs recommend to their group that the full
7th Tradition announcement in quotes on page 30 of the
DAMS be read at every 7th Tradition collection.
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0$8!'8 EAO 11
through our own contributions, so we pass the

basket. Please give as generously as you can.

(1T xAGAOh EA UI O AATTT Oh
0+AADp ET T ETA OEAOD
are $ (i.e., rent, literature, prudent reser

etc.). In addition, D.A. has a service structure which
depends on contributions from our group. After our
COI 66O 1T AAAO AOA 1 AOnh
45% to the General Service Office, 45% to
Intergroup and 10% to the Area GSR Group. The
General Service Office expenses include staff, rent
for the office, administration, website upgrades and
maintenance, new literature, and literature
translations. Please help us meet our responsibility

£l O O00bbi OOET ¢ OEA &AI 11T xOEED AO A

Our Chair, Chis, @ancluded this session by briefing the
2%$#60 OxT 1 Ax
decisions, to date.

We closed the meeting with the Serenity Prayer.
Session 4

We started the meeting with the Serenity Prayer.

Technology Committee (Tech)

Arthur voted in as new chair of the technology
committee

Arthur does the analytics for the DA website

Pat Brooks is a liaison between the technology
committee and the WSO Board.

Tom Winkler is voted in as vice chair of committee and
committee scribe

Bernadette voted in as recording secretary

Ellen Brooks voted in as treasurer

Gail D visiting committee

We agreed to skip Roberts Rules to have a free and
open exchange of ideas

Members:

Ellen Brooks
Arthur Goodman
Tom Winkler
Bernadette Giblin

Review of recomnendations:

Recommendations #1:
E literature carries over

i Al AARAO@latéwA CA OAralIltigs T OO

Portland, OR USA
August 5-9, 2015

A O ABsugpadtingEA A O RecambnendaloA # 20 A

Paperless Conference

Dl Récdmineridddidh®3: AT | ET ¢ AAAES86G
I OO0 COiskyped cdnferehcing il odllabArgtibrA With AH@ international

caucus and the conference committee on this. Possibility of
making a staring presentation during Fellowship Day to start
the process.

Recommendation #4:

Digital Inventory of all existing DA meetings digital presence
with the goal of interconnecting the groups more digitally,
include phone meetings in this research

One of thke things coming up in the analytics is that the search of
the phone #

xET 1 A86

Recommendation #5:

Arthur continue with the Analytics. Connect John L to Arthur re:
x| OE

We want the Conference committee to come up with a motion
for paperless conference test

Matthew E. will bring up the motion in the literature committee
for e literature

Conference committee is going to bring up motion for paperless
conference test run next year

RECOMMENDATION OF A MOTION:

A test of a digital binder be done at the 2016 DANSO
Conference

ANNOUNCE @ CONVOCATION DIGITAL INVENTORY

A number of different meetings have developed websites, step
study groups have websites, and other regional intergroup
websites. We want catalogue any use of new technology, app:s
and additional mediaOEAO08 O OAI AOGAA O1 $!

ARTHUR WILL PRINT OUT GOOGLE ANALYTICS: Arth
committee chair requests a status report from Chris R on
analytics

7 %" 3) 4 %dq, 7A T AAA A OOAOHO O
EAOA A DOAOGEAx AA/EIldd PaEEIBget us .
together with John L ACM from InfoTech. Con Comm is active ir
the website content. Complete new website model. Pat reports
that when it comes online a test the Technology Cmtee will have
access to it as well as communication fromolin L, who is very
deeply committed to the website.

Can address any concerns about the website via issues anc

concerns.
Efron is the vendor for the website.
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ANNOUNCE @ CONVOCATION

Carry over our commitment to video conferencing in
association with the conference committee who is
currently considering pick up the project this year.
Clear demand from the fellowship to connect people to
carry the message to people via video conferencing.
Groups oversees are making it up as they go.
Conference commitee going to figure out the charter
concerns around members being present. Currently
GSR precedence already exists that allows reps to vote
via phone. Tech committee will make
recommendation to the conference committee will
explore it.

YOUTUBE HAND RAWN ANIMATION PSA FOR DA
Arthur committee chair will meet and or committee
chair of Pl Sioban TODAY @ 11:30 and every month.

ANALYTICS ANALYSIS

40% mobile users

61% length of engagement L0 seconds

17% find aD.A.meeting

11% find a phone meeting

23% once they found the phone meeting info left the
page

40% urban

60% suburban, outside of cities

Chrome most used

25% referrals coming from within the fellowship
DA NY largest referrals come from this source

Suzie Orman, xa.speakers.com and other referrals
possible connection for PI cmtee

TWITTER

Bernadette brought up use of Twitter as a possible
social media platform that would protect anonymity
more than others

CONFERENCE CALL SCHEDULE
2ND WED OF EACH MONTH @BM PCT

We expanded and explored the actiamagreedupon in
the previous meetings.

We concluded the meeting by saying the Serenity
Prayer.

End of Section

Portland, OR USA
August 5-9, 2015
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SECTION7: WORLD SERVICE CONFERENCECAUCUSMINUTES

Diversity Caucus (DIV)

The Diversity Caucus met. We are all new to the
Diversity Caucus. Our members are Asha E., Chris A.,
Kieran K., Rae T., and Tim P. Our Board Liaison is Sue
F.

One Issue or Concern was assigned to our committee;
we have deferred action on this pending further
discussion.

The previous Diversity Caucus suggted language for
a new mission statement; with one simple change, we
proposed adoption of this new Mission Statement.

As a caucus, we cannot make a motion to Convocation,
so we asked WS@ Public Information to do this for
us.

At this point we have atwo-point action plan:

1 Research creating best practices for outreach
work in underserved communities, and produce
service literature to show others how to do
outreach.
1 Develop a home group diversity inventory, that
addresses how safe we are for everybgd
o Ewveryone agrees to read previous meeting
minutes, agenda for current meeting and any
supportingdocuments before meeting.
Let the chair lead the call.
Start and end each meeting with the Serenity
Prayer.

o Read aloud the committee® statement of
purpose at the beginning of each call.

o Read the Third Tradition and the tradition of

the month at the beginning of every call.

Mute when not talking.

State name befor e speaking.

Dond repeat what® already been sad.

Chair is empowered to say @dn ready to end

discussion unless anyone has something to

say that has not been said alreadyo

o O O o

No issues and concernsassgned to the caucus.

Inter group Caucus (1G)
1st Meeting - Wednesday 8/5 (after secretary chosen)
In Attendance:

Jeannine W., Jackie D., Sandi L., Sié&?raMolly L., Bob A., Patrick
C., Eileen N., Dayton lAlice K., Ellen B., Maureen F.

Position Nominations:

Dayton L. nominated for position of vice chair by Alice K and
seconded by Patrick Cz Approved

Jeannine W. nominated for position of Treasurer bdob A. and
seconded by Alice Kz Approved

Bob A. nominated himself for Timekeeper and exonded by
Sierra P.z Approved

Discussion over Etiquette & Procedures for future meetings:

7 7A811 EAOA A AAI1T ET 1 AAOQOEI

1 Ellen requested that anyone who @annot continue with their
service on the caucus notify her. Committees are an
) 32807 3260 DPOEI AOU 1 Al ECAO

1 Jeanine suggested that we start each telephone meeting by
reading a few pages from the DAMS (any part of the DAMS
not just the portion pertaining to intergroups) and discuss.
She put forth an official motion to spend five minutes at the
beginning of each meeting discussing a portion of the DAMS
which was seconded by Molly.

1T 4EEO EAO AAAT EAI BAEOI O1 E
short collaborative activity and a spiritual exercise.

1 One member sees this as a distraction from the main focus,
intergroup work.

7 7TEEI A OEEO EO 110 OEA DPOEI A
our training as ISRs and GSRs.

T It was mentioned that we want to be careful bout requiring
too much work for caucus members and causing burout.
7TEEIA AAOAOO x1 OE EO EI DI O
obligation is committee work.

17 "TA OANOAOGOAA OEAO OEA i1 OE
i ET OOA OEAOAOGG ET OOAREIT &E G
ITA TO0 Oxi 1 AT AROO AiT1860 11

was accepted by Jeannine.
1  After Discussion the amended motion was voted on: 7 in
favor / 1 opposed / 2 abstained
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It was suggested that the minutes to previous calh 1 Develop a template for intergroup sites which has more
meetings notonly be emailed but read aloud at the contact information than an email address. Something
beginning of each calin meeting. more personalthat provides an opportunity for one-on-one

contact, such as a phone number, would be more helpful.
Another suggestion was made that we make sure that
time for reading the minutes and traditions is
allocated in the agenda for each call in meeting.

Discussion:

Purpose of an Intergroup & Fundraising
¢ Should we have a tab for GSRs? How do we help with

It was suggested that we go intothe details of fundraising? Are there any additional issues thate should

etiquette by reading each of the suggestions from #12 address?

on page 3. 7 4EAOA EO A COEAA O &£01 AOAE
O1 3DPAAEAI %OAT 606 EO Of AAC

The seventh suggestion was for all callers to mute provided in our conference binders.

unless sharing. It was decided that we would only 1 Her intergroup had success raising funds for their ISR

implement this if background noise became a problem requesting $25 from sane members.

The primary goal of an intergroup is not to raise money to
send an ISR (or GSR), but to gather groups and help then
2nd Meeting - Thursday 8/6 start out. ,

1 In her area, ISRs receive less focus than GSRs and large

scale service is difficult to get. How do we drum up
inter group participation?
The intergroup provides a focus on service which can be a
gentle, easy way to get comfortable with the program and
take bigger steps in the program. Also, seeing people step
up to that level of service can inspire them.

on the calls. f

In Attendance:

=

Bob A., Molly L., Eileen N., Ellen B., Maureen F., Jackie
D., Alice K., Dayton L., Sierra P.,y@&a__, Jeannine W.,
Carolyn L.

Opened with the Serenity Prayer Intergroup/Gr oup Registration-

1 It was recommended to the Communications Committee

Short Introductions that they request that a reminder to reregister be

N Woe s~ s oa e Amalled/e maded toe roup/intergroup each year.
%l 1 Al AAOCAOEAAA | A®o calchsA 06 Oy OAQE Qgg&dfed tf%t&f(/%? could create a flyer to send with
wanted to pursue them. the enews buIIetlns to encourage groups/intergroups to re

1 Update the contact info. for intergroups.- We
were not successful because many of the websites
had bad info. Continuing to work on this might
help the new manager so that small intergroups

register. Sierra and Alice volunteered for this position.
T It was mentioned that people mistakenly assume that an
intergroup, not an individual group is responsible for re

registering.
can get support.
1 Create a Bst Practices for intergroups- Since we i 1 .AT. Q O 2ARA OB #0Al QAT 50 2 A
AT O1 AT60 CAO AAAOOAOA AT T OAASmEt I OI AOEI T A&l o | %Q
COlI OBOh xA AT Ol AT 8O CAOy, R/EIRNI” hiR© Qo whil Toh updating the contact
intergroups and were not successful. information for intergroups.

1 Revise the Intergroup portion of the DAMS: The 1 We will rewrite the intergroup portion of the DAMS manual
information currently in the DAMS is nore Of OEAO EOBO0 i1 OA ADPDI EAAAI
applicable to larger intergroups. However most
DA intergroups are small. Should we provide

. i licable info.2 It was suggested that sggested that instead of focusing on
em with more applicable info.~

rewriting instructions to apply to smaller intergroups, we

g U, relnf rce. the fellowships_goal af not bging the Reit keé)t secret
%l 1 AT AAOAOEAAA 1 AOO UAAOG O ,QKAL NN 'wéc“ar@qdﬁdwtththroupQ A
the caucus wanted to pursue them.
1 Make the Intergroup link on the DA vebsite more We will read. the. inter

2 e c oA s oy portlonofthe €56160)
ET OOEOEOA8  #O00O0AT OI U EOS Rofe the n@ﬁélepﬁgﬁeﬁeémg At thid tFw fif decide
page. (According to Eileen this will be fixed on which path we want to take: rewriting the DAMS to apply to
the new website.) small intergroups or find ways to support intergroups and help

them grow.
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(It was decided that we would do this befoe the next Action Items:
face to face meeting.)

The focus of our work this year will be to our DA membership
The Need for Guidance from the DAMS through intergroups while helping those intergroups to grow

. bigger and stronger.
¢ Just like we consult conference approved

literature to aid our recovery from debting, 1  Update the contact dataz Jackie, Alice and Bob volunteered
service reps need to consult the DAMS to help to undertake this task. They will consider using the list of
them grow in service. _ . intergroups from the previous office manager and the

1 ) & OEAU Al T cés tolgdtO donféddnde, AET A DATIG as a starting poi this phase, only contact info
O Al T A0 COI OPO AT A ET OAOCOI (al%%a eﬁu&sé&&%g erQrEngtthepavea

$! -3 6’*6600‘;\ JATU AJ [ g’o %d tqorggélété, or, I_f they _have a Pl rep (if
#1171 OANOAT 601 uh OEAU AT1860 o/i) OE QOEAAlAg
they need to succeed. W_e should send literature 0 After updating contact information, we will gather
and DAMS to new groups/intergroups. . information from the intergroups to help determine best
1 The caucus ha $100 to spend as they see fit and practices and how we can help struggling intergroups.
can request approval for more as needed. This 1 We will collect ideas for how intergroups can celebrate the
could be applied to sending DAMS to intergroups. 40th anniversary on a separate phone call. We will commit
1 We need to ask the Board who gets copies of to reading a chapter from the DAMS before each meeting
DAMS. ) and discussing it during the first five minutes of each call,
1 She mentioned that another way to help groups limiting shares to a minute max.
get needed copies was to puit in the spending 1 We will reach out to intergroups and distribute the DAMS to
plan for sending an ISR to conference. intergroups that need them.
Miscellaneous Discussion ltems that will be tabled:
It was suggested that intergroups use generic-ails ¢ Ask the Technology Committee to develop a template for
OO6AE AO . . )32> .. .. O OEAO inielyrbup WwEbAitdsOE indreOdiséubsio® @ nékeded as to
lost when people change positions. whether or not this is something that we even feel is
TAAAOOAOUS y £ EOC8O AAAI AA
It was also suggested thaha service sponsor would be time to consult intergroups and see what has been
a very helpful position. successful for them.
1 Determine if a mailout that encourages intergroups (and
It was asked if intergroups donate regularly to the the groups under them) to reregister will be created and
Board? sent to intergroups. Another option is to simply remind

them when we contact them to update their information.
Closed with the Serenity Prayer

Discussion
3rd Meeting - Friday 8/7 40th Anniversary z We can provide ideas for celebrations.
Afterwards, we can close the loop and possibly provide a write
In Attendance: up for the Ways and Mans regarding the celebrations.
Molly L., Bob A., Maureen F., Ellen,Eierra P., Sandi Alice motioned to leave the portion of the DAMS that pertains to
L., Alice K. intergroups as is. Secondeby Sierra. Passed unanimously.
Opened with the Serenity Prayer Molly nominated Jackie fo vice chair, but she declined.
Ellen started by going over potential meeting times Jackie motioned to normmate Alice for vice chair. Seconded by
and action items for the year. We will meet at 6:30 PT Molly. Pasged unanimously.

on the 2nd Wednesday of the month. We will
eventually incorporate some time before or after the Closed with the Serenity Prayer.
AAT I £l O ARAOQIODH EEMHAOCOT 0D AAIlI
discussion. Details to be determined.
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International Caucus (INTL)

Attendance:

Chris S (treasurer), Josie P (liaison at large), Jean
Camille (chair), Joost L. (secretary), Martha, Bruce,
Andrea (vice chair).

Board Liaison:
Michael A.

Reading the focus of the International caucus pg 79
DAMS

Exchange info, generate initiatives for growing
international DA membership.

We do not bring motions; we are a think tank.

Hearing the report from previous caucus & int Board
committee (tab 1 last page).
Do we want to continue with these recommendations?
And if yes, in which priority?

Priorities:

1 2AKAOBEOET C
as highest priority.

o Several optional candidates are alling
around.

1 Video conferencing for int GSR Work with
various committees to continue exploring the use
of technology as a means of alloing international
GSRs and ISfRto participate in the World Service
Conference remotely.

T  We recommend that the confeence committee
studies a structure to include GSR and ISRs
outside of the USA, who cannot come to the
worldservice, can be part of the Worldservice
Conference.

Other concerns:

1 No issues & concerns;

1 Immediate payment (literarture, donations, etc)
by debit card (Gift card/ Tranfer-wise). Not
necessarily our primary concern right now. But
the caucus recommends that this issue be
explored further;

1 Literature/translation;

7TEAO Al

1 Compile a list of current intergroup electronic
contact information to facilitate communications
between the board & the international
intergroups;

1 Create a structure for international new
members/groups to find DA support, including
Group Sponsorship.

=

I #-80 Aiwted) T O

Portland, OR USA
August 5-9, 2015

Monthly meetings 2nd Thursday of the month @ 9pnkastern,
7 pm Mountain, 6 pm Pacific Time.

Protocol from starter kit read & agreed upon, with the following
remarks.

5p O o DPOIT 8O AT A AiIT18680 PAO E
Chair recognizes the speaker.

Keep sense of humor

Final roll call

End of Section

"1 AOA Al 1 EOOAA EO

'32860 Q )3280 T OAOOAAGO 1TAAA e
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SECTION 8 RESPONSESTO 2014 WSC RECOMENDATIONS

(Listed alphabetically, by committee, then by caucus)

WSCBusiness Debtors Anonymous Committee

Recommendation 1:

The BDA Committee recommends to the Tech
Committee that future phases of the new website
include functionality for a forum(s) on the new DA

website to allow DA groups and/or BDA groups and
members to submit questions to the Fellowship as a
whole that may be answered by others in the
Fellowship.

Assigned to:
GSB Information Technology Committee

Response:

This feature is not in Phase 1 of the website release.
Future releases and functionality will be addressed by
the DAGSB IT Committee, D&SB Communications
Committee, and the full Board.

Recommendation 2:

The BDA Committee recommends that the Board
prepare and submit to the Fellowship a new Hear
Plan as well as a procedure for an ongoing annual
renewable 5Year Plan.

Assigned to:
GSB LongRange Planning Committee

Response:

Thank you for your suggestion. At the 2009 World
Service Conference, the B. FiveYear Plan as
presented by the Board was approved by the
Conference. There were considerable hours spent in
creating this plan. As you know, the General Service
Board is an allvolunteer board. We have little office
staff to support us with the vaious projects approved
by Conference. We agree that longerm planning is
beneficial, but it is our belief that our time would best
be spent on overseeing these projects, so they can be
completed in a timely manner.

Recommendation 3:

The BDA Committeerecommends to the Tech Committee that
the new DA website include functionality to sort for BDA and
other categories of meetings on the site meeting list.

Assigned to:
GSB Information Technology Committee

Response:

This functionality will be added to the meetings database and
the search functionality in two phases. In the initial release of
the new website, the format has been updated to collect all suct
search information. The new meetings database will then be
rolled out in Phase I, slated for the 20%-2016 Conference

Year.

WSC Conference Committee

Recommendation 1:

The Conference Committee recommends that the GSB use th
services of the conference organizer, Book My Group, for future
World Service Conferences.

Assigned to:
GSB Conference Suppo@ommittee

Response:

CSC is committed to finding the most cosffective means of
securing appropriate hotel sites for the WSC. CSC has
recommended, and the Board agrees, that the continued use of
conference planner is warranted.

Recommendation 2:

The Conference Committee recommends that the awarding of
John H. Scholarships be done by the Host Committee ir
collaboration with a WSC Conference Committee designee.

Assigned to:
GSB Conference Support Committee

Response:

The 2015 Host Committee collabrated with the Conference
Committee to award John H funds this year.
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Recommendation 3:

Recommendation that Conference Committee to make
corrections to the John H. Scholarship application form
to gather the necessary information for the current

Suggsted Qualifications that were adopted at the 2013
WSC.

Assigned to:
GSB Conference Support Committee

Response:

The Conference Committee made indicated updates to
the 2015 John H. application to reflect current John H.
Scholarship  Suggested Qualificatits. The new
application form was used in 2015.

WSCLiterature Committee

Recommendation:

The Literature Committee recommends that DA publish
the inaugural hard copy of the 12 Steps and 12
Traditions in time for the 40th Anniversary of DA in
April 2016.

Assigned to:
GSB Literature Publications Committee

Response:

The GSB Literature Publications Committee
understands the desirability of this objective, and will
try to achieve it. However, numerous pieces of the
literature approval and publishing processe must fall
into place first, including the review and approval of the
Twelve Traditions and the writing, review and approval
of a Foreword. Our committee is striving to complete

these actions as soon as possible, and may meet the

target embodied in the reommendation.

WSCPublic Information Committee

Recommendation 1:
The Public Information Committee recommends that
the Pl tab on the Debtors Anonymous website be
AEAT CAA &EO1 1 O00OAI EA
- AOOGACAS8G

Assigned to:
GSB InformationTechnology Committee

Portland, OR USA
August 5-9, 2015

Response:
This has been implemented in Phase | of the new website, to be
released in Spring/Summer 2015.

Recommendation 2:
The Public Information Committee recommends that a

DAI DPEI A0 T1T O0OCATEA )1 & Oing®el
- AOOACAG AA AAOGAI T PAAS8
Assigned to:

WSC Literature Committee

Response:

The Literature Committee requests that the Public Information
Committee elaborate upon their vision for a Public Information
pamphlet. Before the Literature Committee takesufrther action,
our members would like to see a proposed outline.

Recommendation 3:

4EA O0OOATEA )1 &£ Oi ACETT #111E
existing audio PSAs be amended to reflect current information
and prepared for distribution through social media am radio.

Assigned to:
GSB Public Information Committee

Response: For some time now, D.A.'s three existing PSAs have
had two somewhat minor issues:

1. The General Service Office (GSO) is referred to as the
national office instead of international office.

2. $8! 86 dree Gimbér is not included in the
announcements.

For over five years, the various iterations of both the WSC and
GSB Pl Committees have been trying to dwdver the national
office part of the PSAs. That project, however, has never been
completed. For that reason, recordings of our existing PSAs on
#$0 AOA 11 11T1CAO ETAI OAAA 11

It seems that the creation of brand new, professionally
produced PSAs ought to be the next right step for the General

)1 &l O I,S%r\écg Fﬁarg. Onéqreateg gt?ﬂ H%gﬁj:&f rep% |%)CR| groups,

and area intergroups would be responsi or the distribution
of the PSAs to radio stations and social media.
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WSCResource Development Committee

Recommendation :
We, the Resource Development Committee,agemmend

that every General Service Representative and
Intergroup Service Representative considers
contributing monthly to the General Service Office in
OEA OPEOEO 1T £ O%OAOU

Assigned to:
GSB Communications Committee

Response:

4 EA%NOBOU - Al AAOR %wOAOU
Communications Committee would be happy to assist
RDC in publicizing the idea that every General Service
Representative and Intergroup Service Representative
considers contributing monthly to the General Service

| #£ZEEAA ET OEA ODPEOEO
Given that the idea originated with RDC, ComComm
would not presume to develop promotional literature

ATA T OEAO 1 AOGAOEAI O XEOEIOO
thAO 2%$# OAAT I T AT A OEA
-11 066 OEAI A O1 OEA ETAI

fellowship-internal publicity. Your D.A. Focusand the
Ways & Meansare always available to help publicize
these ideas via a submitted article/editorial or
reproduction of artwork. Keeping in mind also our
Seventh Tradition, which states that D.A. is self
supporting through the voluntary contributions of its
members, every D.A. member is welcome to contribute
according to their means. Tradition Three reminds us
that the only requirement for membership is a desire to
stop incurring unsecured debt; there are no dues or
fees.

WSCTechnology Committee

Recommendation 1:

Recommendation to the Literature Publication
Committee to make A Currency of Hope, Second
Edition, available for sale on the Debtors Anonymous
website in PDF format.

Assigned to:
GSB Literature Publications Committee

- Ald AAOh,[h 5)61

I £ OwC

OnOAUL -

Portland, OR USA
August 5-9, 2015

Response:

The General Service Board is continuing to consider and analyze
alternative delivery methods for our literature, and will
consider this recommendation as part of that process.

Recommendation 2:
vRecomrgendatlon to theAConference Committee to cut the cost of

\ﬁé& bcher by prowélng a paperless option.

Assigned to:
GSB Conference Support Committee

_Respon

-1 QI\I7:‘ncfe we# élAreI al'?o% gc'onom?zfﬁgoand sustainability, the CSC
developed and presented by RDC at 2014 WSC. The GSB

AT A1 60 EAOA OEA Oi1 A AOOEI
transmission of binder materials. The suggestion of the
Technology Committee was referred to the Conference
Committee. Tech and Conference commides are now
.collaborating in recommending that the incoming 201516
Conference Committee make a motion to allow a test of
Paperless Conference at the 2016 WSC Tech has given th

\\\\\\

in the testmg process if the WSC apgj)roves it
AAOUN YoU A

i ET %ecommendﬁon%: AAOGAT T PI AT O 1 &

Recommendation to the Conference Committee that the 2015
WSC include video conferencing to enable the six registered
International Intergroups to participate.

Assigned to:
GSB Conference Suppo@ommittee

Response:

The GSB was advised by our parliamentarian that bringing
delegates into the Conference process remotely goes against oul
Conference Charter. The Board has asked the parliamentarian to
educate us further on the subject at the next Bad-
development session, which will take place at the 2015 WSC.
The GSB continues to study the question.

WSCInternational Caucus

Recommendation 1:

Recommend that the Intergroup Caucus introduce the position
of Meeting Coordinator for each Intergroup tokeep track of
meetings, contacts and disbanded meetings. In addition, work
with the GSO to remind groups to reegister their meetings

annually.
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Assigned to:
GSB Office Committee

Response:

Members, groups and Intergroups may use the
following link to register and reregister their meetings:
http://debtorsanonymous.org/meeting -registration/ .

Recommendation 2:

Recommend adding an easier to find link/button to the
Debtors Anonymous websie for members who want to
find an Intergroup.

Assigned to:
GSB Information Technology Committee

Response:

This functionality will be added to the meetings
database and the search functionality in two phases. In
the initial release of the new website, te format has
been updated to collect all such search information. The
new meetings database will then be rolled out in Phase
I, slated for the 20152016 Conference Year.

End of Section

Portland, OR USA
August 5-9, 2015
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