Skokie, IL

2014 Annual Debtors Anonymous World Service Conference
August 6-10, 2014

28" Annual Report

4 N

The 2014 Annual Debtors Anonymous
World Service Conference

28" Annual Report
Skokie, lllinois, USA

o /

2014 Convocation Minutes, General Service Board Reports,
Committee Reports, and Caucus Reports
Holiday Inn Hotel & Conference Center
Skokie, IL, USA
August 6-10, 2014

Anonymity
This report is provided to the delegates who attended the 2014 World Service Conference, and contains
complete contact information for all participants. The information in this report should be kept confidential
to protect anonymity.

WSC Report Availability
A version of this report without full names and contact information will be made available to the Fellowship
and other interested parties on the Debtors Anonymous Website at www.debtorsanonymous.org.

Accuracy
Every effort has been made to publish an accurate and error-free version of the Conference proceedings.
Please notify the General Service Office of any errors before the 2015 Conference.

DEBTORS
ANONYMOUS

© 2014 Debtors Anonymous General Service Board, Inc.
P.0. Box 920888, Needham, MA 02492
Email: Office@debtorsanonymous.org



2014 Annual Debtors Anonymous World Service Conference Skokie, IL

28" Annual Report August 6-10, 2014
Table of Contents
TADIE OF CONTENES ..ottt ettt e b e s bt e s ae e st e bt e b e e b e e e bt e s ae e et e et e e nbeesbeesanesabeeabeenneennees
SECTION 1: CHRONOLOGICAL SUMMARY OF 2014 WSC MOTIONS ....ooiiiiiiiiirieeieeieereeiee sttt sre e s s
SECTION 2: ALPHABETICAL SUMMARY OF 2014 WSC MOTIONS ......ooitiiieitienieeieeteesieeniee et sb e s s
SECTION 3: CONVOCATION MINUTES AND REPORTS FROM COMMITTEES AND CAUCUSES........c.covveveverererererenenes
CONVOCATION OPENINGE ....ccetttttttttetetettntnteeetrerereeeeteeeereeeeeeeae—————————————————.—.—.—....——————————————.—.—.—.—.———————————.—.—.—.—..——.—.—.
SUMMaAry of RECOMMENAATIONS ....viiiiiiiiie it e st e e e s e e e s sbete e ssbteeessseeeessasaaeessseneesanns
WSC Committee and CAUCUS REPOITS.......ueeiiiiiiieieiiieeeeiieeeeeiteeeeesteeeeetteeeesssaeseeassbeeeeasssaeeasssbaeesasssseesanssnessassneenn
CoNFerenCe COMMIEEEE (CC)..uiiiiiiiiiciieiieee e ettt e e e eeeerer e e e e e eesebabee st eeeeeeaabasseseeeeeesassbasseesesessasntennresesesnnnsees
DTV | VA O T8 ol U I (] Y RS 11
Literature COMMITEEE (LIT) ..ueiiiieeiieeeiieecee ettt e e e te e et e e e stae e s ateeesba e e ateesabesasaeesssaesnsaeesnseeensaeesseeansaeennees 12
Hospitals, Institutions, and Prisons COMMITLEE (HIP) .......eeoieiiiiiieciie ettt etee et sre e e 13
Public INformation COMMITLEE (PI)....cccueieeiee ettt ettt s e e e e e st e et e e st ee e sareesataeebaeesateeensaeesnreeensaeennnes 14
Fellowship Communications COMMItEEE (FCC) ..uuiiiiiiiiiiiiiieeieiiiee et eeite e eete e e e etee e e etee e e esabae e s e enbeee s enreeas 15
Resource Development COMMILEEE (RDC) ..ueeeiriieiiciiieeeciiee et e et ee e e e e tte e e e ete e e e e atee e s esnbaeesennbeeeeeanenas 16
Technology COMMITEIEE (TECH).....iii ittt ctte e et e e e tee e e e et e e e e ttaeeeenssaeeeenstaeaeanssaeasenseeesannsenas 17
Business Debtors Anonymous COMMITLEE (BDA)......cueiiieeiiieeeiieecieeeee et e etee e s e e etreesteeetaeesraeeebaeennas 20
INEErNAtIONAl CAUCUS (INTL) 1iiiiiiireieiiiieieieiiteee ettt e eeteee e eeteeeeeeteeeeeebeeeeenabeeeeesbaeeesenbeeeeeastreesennsreessanseseeennreeas 22
[aLe=T g ={ oYU o W YU LolU L ([ PR 22
CONVOUCATION CLOSING .....eeeuteitteteeetteaite ettt e bt e st tesieesateeteebeesbeesaeesasesabeebee bt esbeesaeeeabeeateebeesbeesaeesasesabesnbeenses 24
SECTION 4: REPORT FROM THE CHAIR ...ttt ettt ettt e e e e e ettt e e e e e s eaane bt e e e e e e eesannsnneneeeeesesannnenee 27
SECTION 5: GENERAL SERVICE OFFICE REPORT .....cittiiiiiiiiitiiee ettt ettt ee e e e s s 30
SECTION 6: GENERAL SERVICE BOARD COMMITTEE REPORTS ...ttt 31
AUIT COMIMITEEE ...ttt ettt et et s e sttt e bt bt e s bt e s be e saee st e et e e b e e sbeesmeesanesaneeneeneennes 31
CommUNICAtIONS COMMITEEO. ..ot e st e s e e s e e e s s mneees 32
(00T 0} =T =T o[l U] o] o Yo &l oY 0 4 411 A (=TT RSP 33
Information TeChNOIOZY COMMITTEE ....cc..viiieiiiee ettt ettt e et e e e et e e e e ebteeeeebaeeeeessaeaeesteeaesssanaesnnes 33
INTErNAtIONAl COMMITEEE ...ceiuiiiiiiiee ettt ettt st st st b et e b e s beesaee et e eane e beesneesnne e 34
Legal Affairs COMMITEEE ..uviiiiiiieee e et e et e e e et e e e e sbte e e e sbteeeesbeaeessasaaeeessteeesaseneassnes 35
Literature PUblications COMMITEEE .....cc.eoriiiiiiiiiee ettt s st e b e seeesane e 36

Long-Range Planning CoOmMMUTEEE ...cciii ittt e e e e e e e et e e e e e e s e anabeeeeeaeeeeannsnranneeeas 38



2014 Annual Debtors Anonymous World Service Conference

Skokie, IL

28" Annual Report August 6-10, 2014
NOMINALIONS COMMITEEE ...eiiiiiiiiiiiiiii et sra e e e s sbae e e s sraeeessanes 38
(0] 4 1 To I 0] 491 411 o =T T T PO P PP PTOVORTOPRPI 39
Public INfOrmation CoOMMITEEE ...c...uii ittt ettt s e e st e s b e e s bt e e sabeesbeeesneeesabeeeneas 39
Annual Report from the FINaNCe COMMIEEEE ...ciiiiiiiii i e s e sbee e s s e e e s nareeas 41

BalANCE SNEET ...ttt ettt e h e s he e e at e st e b e b e nre e s et et e earean 47
Profit and LOSS STAtEMENT ...c.eiiiiiiieieree ettt sttt e b e st st st et e b e beesaeesaeesaeeas 48
Profit and LOSS STatemMENnt, VEISUS PlaN.......oooiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeeeee ettt ae et e e e e e e eeeeeeeeeeeeereeeeeeeees 49
Approved FY15 GSB SPENAING PIAN .....ciiiiiieieciiee ettt s saae s e e s e e s s bae s e snbeeesenbeeesennsenas 50
WSC 2013 — PhoeniX, Arizona, USA .......oeiiiiieeeeeciiiee e e e eecttee e e e e e ee e isba e e e e e e e eeeansbaaaeesasssanassraesaeaeeeesassssaaeeens 51
John H. Scholarship REport for WSC 2013 ... .uiiiieiiiiieeiiee e eeiiee et essas e e s bee e s sasae e e sstaeaesnbaeeesnseeessnnsenns 52
GroupP CoNtribDULIONS REPOI ...ciiiiiiiiieiiie ettt ettt e ettt e e e etee e e e etteeeesiabaeeeebteeeesstaeeeeassaaeeenssaeasassneasanssnnananses 53

SECTION 7: WORLD SERVICE CONFERENCE COMMITTEE ANNUAL REPORTS ....cititiiiiiiiiiiiteeee e eeeiieeeee e 58

SECTION 8: WORLD SERVICE CONFERENCE COMMITTEE MINUTES ....ccoiiiiiiiiiiiieee et eieeee e e e 76
Business Debtors Anonymous COmMMITLEE (BDA)...ccuuiiiuiieiiie e ettt eetee e eeestaeeeteeesveesreesbreesareeesaeessseesnsaeennas 76
(00T YT =T o Lol o o Yo Y1 <Y< () RSP S 77
Fellowship Communications COMMItLEE (FCC) ....cccouiiiiieiiiieiiiece et et e et e e e ette e e e ebae e e s ebteeesebteeesereneesennes 86
Hospitals, Institutions, and Prisons COMMITLEE (HIP) ......ueeie ittt e et e e beee e e eanes 87
Internal Operations COMMILEEE (IOC) ......uviieiiiiiee ettt et eeectt e e e et e e e e ebae e e e e bteeeeebteeasestaeaeessasaesassanaeannes 88
Literature COMMUEEEE (LIT) .oiiiireieeiiiii it ceiee e ettt e eeetreeeeetreeeeetreeeeeetbeeeesbaeeeesbsaeeesatsaeeesnssaeeesnsreeeesnssneeesses 88
Public INformation COMMUITEEE (P1).....eeiicciveeeiiireee ettt ettt eetee e eetre e e e etreeeeeetreeeeeebraeeeestseeessnsbeeeesnsraeeesnes 89
Resource Development COMMITLEE (RDC) ......cccciiiiiieeieeeiieecieeerite e et e eeteeesre e s reeesaveesbaeebaeesaseeesaeessseesnsaeessns 91
Technology COMMITLIEE (TECH) ..ieeiuiiiie ittt ettt e et e e e ette e e e et e e e e ebeeeeeebteeesebteeaeenseaeaeesteeaeaassneaeannes 94

SECTION 9: WORLD SERVICE CONFERENCE CAUCUS MINUTES .....cuiiiiiiiieei ettt eieeee e e e e e e 97
DiIVEISITY CAUCUS (DIV) ciiiiiiieiiiiie e eceie ettt e ettt e e e et e e e e e tte e e e ebaeeeeebaeeesebeeeeeeabaseaeansasaaeaseseasassasasassseesanssanansnes 97
INTEIEIOUP CAUCUS (IG) cuvveeerieeiieeitieeeieeeite e et e et e e tte e e beeestteestee e baeeeabes e saeesssaesnsasessseesasaeansseesssasensasensseesnsanensnes 98
INTEIrNATIONAI CAUCUS (INTL) ceiiireiieieriieeeeteee e eetee e e eeetteeeeetreeeeeteeeeeeteeeeeeetbeeeesbaeeeesatseeeesassaeessnsseeessntreeeesssseeeesses 98

SECTION 10: RESPONSES TO 2013 WSC RECOMMENDATIONS.....cc.cttitiiiieniienieeieeteesieesiee sttt et e e e s 101

SECTION 11: GSB, COMMITTEE, and CAUCUS ROSTERS ......utiiiiiiieiiiiite e eiitee e ssireeeessivee e s ssiee e e savneessssbaeesssanaeeesns 104



2014 Annual Debtors Anonymous World Service Conference
28" Annual Report

Skokie, IL
August 6-10, 2014

SECTION 1: CHRONOLOGICAL SUMMARY OF 2014 WSC MOTIONS

GENERAL SERVICE BOARD

1. The motion was made to accept the
2014 WSC Convocation Agenda.
Motion passed unanimously.

2. The motion was made to accept the
2013 World Service Conference
Minutes as written. The motion
passed unanimously.

CONFERENCE COMMITTEE

3. That the [2014] motion to hold the
2015 WSC in Philadelphia be modified
to hold the 2015 WSC in Portland,
Oregon, USA. The motion passed
unanimously.

4. That Sacramento, CA, USA be the
conference site for the 2016 World
Service Conference. The motion
passed with substantial unanimity.

LITERATURE COMMITTEE

5. That the final draft of the Steps
portion of the D.A. 12 Steps and 12
Traditions book be approved. The
motion passed with substantial
unanimity.

6. That the Steps portion of the D.A. 12
Steps and 12 Traditions be printed in
the same format as the D.A. Manual for
Service (DAMS). The motion passed
unanimously.

PUBLIC INFORMATION COMMITTEE

7. That the WSC PI Committee’s revised
Statement of Purpose be adopted. The
motion passed unanimously.

GENERAL SERVICE BOARD

8. That the WSC approve the following
amendment to the Literature
Approval Process: (In Stage One,
section 1, add the highlighted text) At
the World Service Conference, the
WSC Literature Committee proposes a
concept for new or revised literature,
along with suggested mediums, and
makes a motion for approval of that
concept at Convocation. Should the
Board or the WSC Literature
Committee vote by substantial
unanimity to alter or rescind the
concept, the WSC must be informed
of the action and the reasoning for
their decision. The motion passed
unanimously.

9. The motion was made to ratify new
General Service Board Class B Trustee
George M. The motion passed
unanimously.

10.The motion was made to renew
General Service Board Class A Trustee
Allen T. for another three-year term.
The motion passed unanimously.

11.The motion was made to renew
General Service Board Class B Trustee
Pat B. for another three-year term.
The motion passed unanimously.
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SECTION 2: ALPHABETICAL SUMMARY OF 2014 WSC MOTIONS

CONFERENCE COMMITTEE of the action and the reasoning for
their decision. The motion passed
unanimously.

6. The motion was made to ratify new
General Service Board Class B Trustee
George M. The motion passed
unanimously.

7. The motion was made to renew

General Service Board Class A Trustee

1. That the [2014] motion to hold the
2015 WSC in Philadelphia be modified
to hold the 2015 WSC in Portland,
Oregon, USA. The motion passed
unanimously.

2. That Sacramento, CA, USA be the
conference site for the 2016 World
Service Conference. The motion

_ _ o Allen T. for another three-year term.
passed with substantial unanimity.

The motion passed unanimously.
GENERAL SERVICE BOARD 8. The motion was made to renew
General Service Board Class B Trustee
Pat B. for another three-year term.

3. The motion was made to accept the
2014 WSC Convocation Agenda.
Motion passed unanimously.

4. The motion was made to accept the
2013 World Service Conference
Minutes as written. The motion

The motion passed unanimously.

LITERATURE COMMITTEE

9. That the final draft of the Steps

passed unanimously.

5. That the WSC approve the following
amendment to the Literature
Approval Process: (In Stage One,

section 1, add the highlighted text) At

the World Service Conference, the

WSC Literature Committee proposes a
concept for new or revised literature,

along with suggested mediums, and
makes a motion for approval of that
concept at Convocation. Should the
Board or the WSC Literature
Committee vote by substantial
unanimity to alter or rescind the
concept, the WSC must be informed

portion of the D.A. 12 Steps and 12
Traditions book be approved. The
motion passed with substantial
unanimity.

10.That the Steps portion of the D.A. 12

Steps and 12 Traditions be printed in
the same format as the D.A. Manual for
Service (DAMS). The motion passed
unanimously.

PUBLIC INFORMATION COMMITTEE

11.That the WSC PI Committee’s revised

Statement of Purpose be adopted. The
motion passed unanimously.
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SECTION 3: CONVOCATION MINUTES AND
REPORTS FROM COMMITTEES AND CAUCUSES

CONVOCATION OPENING

Call to Order

The 28t Annual Debtors Anonymous World Service
Conference was called to order by the General Service
Board Chairperson, Allen A, at 8:37 AM on Saturday,
August 9, 2014, starting with a moment of silence
followed by the Serenity Prayer.

After announcements and a reminder to place 7t
Tradition contributions in the baskets in the back of
the room, volunteers were asked to read the Twelve
Steps, the Twelve Traditions, the History of D.A,, the
Twelve Concepts for D.A. World Service, and the
Debtors Anonymous Conference Charter

Introduction of the Parliamentarian and WSC
Voting Procedures

The Chairperson stated that the Convocation is
governed by the D.A. Conference Charter and the
Twelve Traditions, in addition to employing the
services of a parliamentarian to assist us in keeping
our meeting orderly. Michael Malamut, the
professional parliamentarian who has been assisting
the Debtors Anonymous Fellowship since 1998, gave a
brief overview of the purpose of parliamentary
procedures and a brief discussion about the
parliamentary procedures that would be used during
the Convocation. Michael acknowledged that the D.A.
Service Concepts provide a way to implement the
spiritual aspects of the program. He commented that
Robert’s Rules of Order, which is the parliamentary
reference used by D.A., was the most respectful of the
minority opinion and that the minority opinion was
important to the historical proceedings of the
convocation to let others know the nature of the
opposition to motions. He said Robert’s Rules is not
about invoking authority for its own sake but to serve
the body in making decisions.

Participants were encouraged to think “principles
rather than details,” i.e., the underlying principles of
parliamentary procedure, which include:
e Efficiency versus education
e There are time limits but time can be
extended

e  Majority rule versus minority rights

e Immediacy versus non-interruption (a “point
of information” is now referred to as an
“inquiry”)

e All comments are addressed to the Chair
(“Mr. Chair, is the speaker aware that there
appears to be a mistake in the report?”)

e A Motion is a formal way to do business. Itis a
way to have the group hear from an individual
delegate, to ask for a formal action from the
body.

e Question of privilege: A personal request to
the group in order to participate more fully.

e A motion to commit sent to committee to
perform an action for the group.

e The quorum is about respecting all delegates
to act in good faith to advance the group as a
whole.

e Postpone: to put off vote until tomorrow or to
refer back to original committee or other
disposition such as GSB or another committee.

e Extend time to debate/limit time to debate.
The Chair will guide the process which must
be accepted by general consensus.

e Move to previous questions or close debate
(takes a 2/3 vote).

e Participants were reminded that no second is
required for a motion put forth from a WSC
Committee.

e After the vote is declared by the Chair, a
delegate may request that the minority
opinion be heard and recorded, e.g., “I wish to
exercise the right to appeal and wish to have
the minority position noted for the record.”

Questions from Delegates:

1. Isthe “Motion to Call the Question” the same
as the “Motion to Close Debate?” And is “Call
to Question” or “Call to Vote” the same?

a. They are procedural motions - using
the standard vote for that procedural
motion.
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b. We will accept them all the same, if it
means stop debate and call for a vote.

c. They may ask for clarification if it is
not clear.

d. This does not automatically end
everything. No one person should
ever have the right to cut off debate
for everyone else.

e. Sometimes done without saying
anything, sometimes is general or
unanimous consent, chair can say
“without objection we will...”

2. Ifwe're ready to close, can we just raise our
hand and say, “I feel ready to vote now.” And
then let the Chair decide? Then the Chair can
say is there substantial unanimity to continue
with the vote? Yes.

3. Does the Chair decide which motions require

a simple and which require a substantial

majority?

a. They will follow the rules.

b. Ifthe Chair has a sense that there is
substantial unanimity in the room, he
or she can ask without having to take
a formal vote.

c. Substantive questions will require a
substantial majority. This body will
decide what questions require a
substantial majority.

Smaller groups can be more informal.

“Without objection we will ..." means

unanimous consent or general consent is

assumed. Only the chair can take something as
done by general consent.

6. Address all Personal Privilege to the Chair,
who will announce to group.

7. Way to get attention of chair is to stand and
wait for the chair to address you. This is the
way to interrupt proceedings. A member can
also wave his/her voting card.

8. Ifdelegate objects to closing debate, he or she
stands and voices objection. If it is seconded,
delegate can be heard unless time for debate
has expired. Then delegate can move to extend
debate and requires 2/3 vote for motion.

9. Friendly amendment began in year 2000 and
opposite is not hostile amendment. Friendly
only means made at a certain time in debate,
before it is formally placed before body for
debate. Usually means to rephrase motion.
After debate started, can request to have an
amendment accepted by general consent.
Rarely happens in this body as all motions

vl
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come from committees and would require
committee to reconvene to discuss it.

10. Delegate stands and states “point of order” if
he/she believes the rules have been broken.
Chair then rules, if group doesn’t like it, his or
her rule is appealable.

11. Group conscience is a 12-Step term and not
used in Parliamentary Procedure. It is used in
decision making here by getting substantial
unanimity of delegate body for a motion.

Quorum Established

94 delegates registered, thus a quorum of 62 was
established for voting. A two-thirds vote is needed for
substantial unanimity.

The GSB Chair asked for a motion to accept the
2014 WSC Convocation Agenda. The motion was
accepted without objection.

The GSB Chair asked for a motion to accept the
2013 World Service Report as posted on the D.A.
website. A Motion to approve the 2013 WSC Report
as posted was made and seconded. The motion
was approved to accept the 2013 report.

Summary of Recommendations

(Listed alphabetically, by committee, then by caucus)
RECOMMENDATIONS:

BUSINESS DEBTORS ANONYMOUS COMMITTEE
RECOMMENDATION 1: To the Tech Committee, that
future phases of the new D.A. website include
functionality for a forum(s) to allow D.A. groups
and/or BDA groups and members to submit questions
to the Fellowship as a whole that may be answered by
others in the Fellowship.

BUSINESS DEBTORS ANONYMOUS COMMITTEE
RECOMMENDATION 2: That the Board prepare and
submit to the Fellowship a new 5-Year Plan, as well as
a procedure for an ongoing annual renewable 5-Year
Plan.

CONFERENCE COMMITTEE RECOMMENDATION 1:
That the awarding of John H. Scholarships be done by
the host committee in collaboration with a WSC
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Conference Committee designee.

CONFERENCE COMMITTEE RECOMMENDATION 2:
To allow the WSC Conference Committee to make
corrections to the John H. Scholarship application
form, to gather the necessary information for the
current Suggested Qualifications that were adopted at
the 2013 WSC.

CONFERENCE COMMITTEE RECOMMENDATION 3:
That the GSB use the services of the conference
organizer, Book My Group, for future World Service
Conferences.

LITERATURE COMMITTEE RECOMMENDATION 1:
That D.A. publish the inaugural copy of the 12 Steps
and 12 Traditions in time for the 40t anniversary of
D.A, in April of 2016.

PUBLIC INFORMATION COMMITTEE
RECOMMENDATION 1: That a pamphlet on Public
Information, Carrying the Message be developed.

PUBLIC INFORMATION COMMITTEE
RECOMMENDATION 2: That D.A.’s existing audio PSAs
(Public Service Announcements) be amended to
reflect current information and prepared for
distribution though social media and radio.

PUBLIC INFORMATION COMMITTEE
RECOMMENDATION 3: That the PI tab on the D.A.
website be changed from “Public Information” to
“Carrying the Message.”

RESOURCE DEVELOPMENT COMMITTEE
RECOMMENDATION 1: That every General Service
Representative (GSR) and Intergroup Service
Representative (ISR) consider contributing monthly to
the GSO in the spirit of “Every Member - Every
Month.”

TECHNOLOGY COMMITTEE RECOMMENDATION 1: To
make A Currency of Hope, Second Edition, available for
sale on the Debtors Anonymous (D.A.) website in pdf
format.

TECHNOLOGY COMMITTEE RECOMMENDATION 2:
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That the WSC Conference Committee cut the cost of
the 2015 binder by providing a paperless option.

TECHNOLOGY COMMITTEE RECOMMENDATION 3:
That the 2015 WSC include video conferencing to
enable the 6 registered international Intergroups to
participate.

DIVERSITY CAUCUS: No recommendations.

INTERGROUP CAUCUS RECOMMENDATION 1: That
the Intergroup Caucus introduce the position of
meeting coordinator for each Intergroup, to keep track
of meetings, contacts, and disbanded meetings. In
addition, to work with the General Service Office (GSO)
to remind groups to re-register their groups annually.

INTERGROUP CAUCUS RECOMMENDATION 2:
Recommend adding an easier to find link/button on
the home page of D.A. website to assist members who
are interested in finding an Intergroup.

INTERNATIONAL CAUCUS: No recommendations.

Responses to 2014 Recommendations will be given
in the 2015 Final Conference Report. Reponses to
the 2013 Recommendations can be found in Section
11 in this document.
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WSC Committee and Caucus Reports

(Committee Reports are listed in their order of
presentation at the Convocation)

kokk

Conference Committee (CC)

The Committee Chair introduced committee members
and then gave the Literature Committee report to the
convocation.

e  Chair: Don C.

e Vice Chair: Alice K.

e Secretary: Kaila Y.

e Treasurer: Dayton L.

Committee Members - Carol Ann P., Carolyn L.,
Marietta M., Michael G., Peg M., Priscilla M,, Steve S,,
Tracy F., and Sheffra W., (Alexandra BW, GSB Liaison)

Don, the Chair, commended all Committee members
for the work they’ve done and their patience and
dedication and love for the Fellowship.

Most of the work they did over the past two days was
spent deciding what city to present for the WSC in
2016.

They also did especially intense work discussing the
process for awarding the John H. Scholarships.

In the coming year, the CC agenda includes:

1. Addressing Issues and Concerns numbers 14-
10 and 14-11 that were assigned to us.

2. Supporting Portland Host Committee in
preparation for 2015 WSC.

3. Working to identify sites that could host the
WSC for three consecutive years following
WSC 2016. This is an idea that came out of the
CC last year and this year’s CC is working with
the GSB and the Board’s chosen event planner
to find and present suitable sites. The CC has
already had one conference call with the event
planner and they used what they learned to
help in choosing the site for the 2016 WSC.
The event planner already brought several
cities to consider to the CC for the three-year
process.

4. The CC has been asked by the GSB to address
the absence of an Internal Operations
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Committee at the WSC 2014 and they agreed
to take it on.

5. Continuing work on the D.A. 40t anniversary
planning initiative.

6. Continuing work to further refining and
improving the distribution process to award
the John H. scholarship funds.

7. Continuing the work from last year to explore
Conference transparency, an idea that is
mainly about allowing non-voting D.A.
members to attend the WSC.

8. Work to include access to literature and GSR
funding for non-face-to-face D.A. meetings.

Two (2) Motions:

Motion 1: That the WSC [2014] motion to hold the
2015 WSC in Philadelphia be modified to hold the
2015 WSC in Portland, Oregon, USA.

“USA” was added to the motion by general consent.
Motion passed unanimously.

Motion 2: That Sacramento, CA, USA, be the
conference site for the 2016 World Service
Conference.

“USA” was added to the motion by general consensus.
Motion passed with substantial unanimity.

Discussion Summary:
Pro: Rep from Oakland CA gave full support from Nor
Cal Intergroup.

Clarification: This motion is for the WSC 2016 to be
held in Sacramento. It is not for the anniversary
celebration.

Q: Is there a difference between the WSC 2016 and a
separate D.A. 40 anniversary celebration?

A: Yes. This is not about the anniversary celebration.
Right now, there is only the motion to have the WSC in
2016 in Sacramento.

Q: Were any other cities considered for 20167

A: Sacramento was the only formal bid the GSB
received for 2016 and it was very detailed. The GSB
asked the CC to research and review other cities,
possibly as sites for three consecutive WSCs, using the
professional event planner previously chosen by GSB.
The CC did hear about the cities identified by the event
planner and had long discussions but did not have
enough information about the other cities to award
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the WSC for three years. They found the Sacramento
proposal was very comprehensive, including the
support of an already active local committee and three
local intergroups. Although there was not enough
information to consider other cities presented by the
event planner, their work did produce a list of venues
to consider in the CC’s future searches. Right now,
Sacramento may be considered as a place to hold the
WSC for three years in row, but this motion is for only
one year. It’s possible, but this motion is for only one
year.

Motion Passes - 1 against.
Three (3) recommendations:

CC Recommendation #1: That the awarding of John
H. Scholarships be done by the host committee in
collaboration with a WSC Conference Committee
designee.

Background:

This CC recommendation was originally submitted to
the WSC Convocation as a motion in error, as they had
downgraded it to a recommendation in their
committee. The CC acknowledged this oversight
during its discussion and the WSC Convocation
discussed it as a recommendation.

Overview/Clarifications:

Background: During open Forum, Howard of the GSO
asked the CC to consider making the John H.
Scholarships from the Conference Committee rather
than the Host Committee. As from one year to the
next, the data on which groups receive funds and how
much they receive is not carried forward from one
year’s Host Committee to the next. If the
administration of the scholarship distribution was
done by a Conference Committee, there would be a
more stable, institutional memory intact.

Clarification: The purpose of this recommendation is
to keep institutional memory and get continuity of
decision making process, to ease the process, and to
give assistance to the Host Committee.

Clarification: It is for one designee from the WSC
Conference Committee to work with Host Committee.

Clarification: The Conference Committee decides on
parameters for the John H. awards. This is
recommendation is for internal action of the
Conference Committee. This is only recommendation.
This is only a change of procedure. It had been only
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the Host Committee making the decisions on who
receives the scholarship funds.

Q: Who makes the rules on how the funds are awarded
now? The Conference Committee. This is only a
change in procedure. Previously, it was usually just
the Host Committee.

Clarification: Please change the recommendation to
read “John H. Scholarships,” not “|.H. Scholarships.” It
was agreed to make the wording reflect this.

CC Recommendation #2: To allow the WSC
Conference Committee to make corrections to the John
H. Scholarship application form, in order to gather the
necessary information for the current Suggested
Qualifications that were adopted at the 2013 WSC.

Allen, the GSB Chair, provided this clarification: This
corrects an error the GSB made. The GSB forgot to do
this and this corrects that oversight.

Background: The Conference Committee identified
several areas on the John H. application form that
were not in sync with the Suggested Qualifications that
are listed in the Guidelines of the John H. scholarship
application process. We want to make sure the
Guidelines are properly reflected on the application.

Q: Does the WSC have the ability to say anything about
the recommendations?

A: Motions get voted on but recommendations go into
the minutes with no impact from the WSC.

Q: Does the WSC have any ability to respond to
recommendations?

A: The GSB seriously reviews all recommendations or
any committee to which it was referred, and their
findings are reported the following year, including any
action taken. Whether it is followed up or not, an
explanation is made at the following WSC. If a
recommendation does require a motion by the WSC,
that would be the next step. It might then get
recommended to a committee to consider as a motion.

Q: But if there is a response to a recommendation, can
a member make a suggestion to a committee or the
GSB from the floor?

A: Yes. Recommendations are just recommendations

of the committee or the GSB, so if you have a way to
improve it, because it’s not binding, you can make it
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directly to the committee or GSB. Since
recommendations are not binding, there is no formal
process, but additional input is always welcome.

A: FY], you can find the response to the 2013 WSC
recommendations in Section III of your delegate
binder.

Clarification: If you look in the minutes printed on
page 21 in your delegate binder, you can see that we
updated the John H. Scholarship Summary
Qualifications last year and added some criteria. We
wanted these printed on the application form. These
updates were not added to the application form, so we
are just asking to update the form according to what
was decided at the 2013 WSC.

Q: How do we decide what is a motion and what is a
recommendation?

A: Answer from the Parliamentarian: There is a history
in D.A. about the difference between Motions and
Recommendation being a time issue. Motions are for
those issues that are within the power of the
conference to adopt on their own. Adopted motions
will take immediate effect. Those issues that are
within the power of the GSB to execute come from the
committees as recommendations to the GSB. The WSC
has responsibility for overall policy, how to run the
WSC itself, and on spiritual issues for the overall
governance of the Fellowship. There is a procedural
exception that the WSC body can, with approval of 2/3
vote, put its spiritual imprimatur on a specific action
they want the GSB to take. But this is not usually done
unless it was a recommendation one year and nothing
was done; then it can be carried over from previous
WSC year. The second year, if the committee feels
strongly about the issue, it can bring it up as a motion
for the GSB. Even if it is adopted by the WSC, itis a
spiritual recommendation to the GSB and is not
binding, as the GSB has the legal power. Itis nota
mandate. But the committee can make a spiritually
binding recommendation to GSB.

CC Recommendation #3: The Conference Committee
recommends that the GSB use the services of the
conference organizer, Book My Group, for future
World Service Conferences.
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Discussion: This is the professional event planning
organization that the entire CC spoke to on a
conference call yesterday. There was another call
between the GSB and the representative of the
organization on Friday. This organization was
identified by the GSB to help find a city for the WSC to
take place 3 years in a row. The representative of this
group, who is the contact with the CC, has a broad
background and long history working with 12-Step
groups. She is currently working with the Portland
Host Committee and has already gotten better hotel
rates than we had been able to negotiate. The CC and
the Portland team will continue to work with her.

Diversity Caucus (DIV)

Caucus Officers

e  Chair: Jill

e  (Co-Chair: Michael G

e  Secretary: Priscilla M.
e Treasurer: Patricia S.
e Scribe: Andrew D.

Caucus Members: Sarah H., and (GSB Liaison) Sue F.

The Caucus Chair Report:
No issues and concerns were assigned to the Caucus
this year.

Last year’s Diversity Caucus had three
recommendations that we agreed to continue working
on. They are:
1. The mapping project
2. Continue to discuss how to best conduct
outreach in underserved communities.
3. Continue to support new meetings in areas of
underrepresentation.

In addition, our agenda for this year will include,
in order of priority:

1. Ask the Tech Committee about Google Analytics
with an emphasis on phone meetings.

2. Diversify the composition of this caucus, as
we're not particularly diverse.
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3. Collect and publish stories of D.A. relevant to
diversity and/or how underserved communities
are now being served.

4. Discuss recommending a Diversity Committee

or joining an existing committee such as HIP or PI.

And we wanted to Note: because we are the Diversity
Caucus, we want to become more diverse. We invite
you to join us, especially if you are part of an
underserved population.

Literature Committee (LIT)

The Committee Chair introduced committee members
and then gave the Literature Committee Report to the
Convocation.

Committee Officers

Chair: Tom K.

Vice Chair: Bill D.
Secretary: Suzanne M.
Treasurer: Krzysztof K.

Committee Members: Gisella S., Tom B., Marilyn Sue
W., Sharon S., Kathryn B., Jeanne F. and (GSB Liaison)
Allen T.

Our Agenda for the year 2014-15 includes:
1. We will respond to Issue and Concern 14-06
regarding sponsorship and literature.

2. We have formed two subcommittees:

a) One to gather stories from members of
underrepresented demographic groups.

b) Another to document recovery stories of longtime
members.

We thought it was very important, as some specific
demographic groups are very underrepresented in
literature. We need more stories of recovery from a
broad perspective.

3. We will create an outline for the basic text of
Debtors Anonymous, our primary text. This is an
awesome undertaking and will likely be many years in
the process.

4. We will review and provide feedback on the final
draft of the 12 Traditions portion of the 12 Steps & 12
Traditions book when completed by the writer.
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5. We will communicate with the Tech Committee, FCC
and BDA regarding potential literature revisions.

6. We will review the Debtors Anonymous Pamphlet
for potential revision.

Two (2) Motions were proposed by the Literature
Committee:

LIT COM Motion #1: That the final draft of the 12
Steps portion of the D.A. 12 Steps and 12 Traditions

book be approved-asprintready.

Motion passed with substantial unanimity.
Discussion Summary: The 3rd edition be print ready.

Background: This has been a long process, after three
long years and much scrutiny and review by multiple
members of the Lit Com following review by GSB; the
12 Steps portion does appear to be print ready. Last
year’s committee thoroughly reviewed and scrutinized
the copy (65 pages of text) that compose the long form
of the 12 steps of D.A. We passed our comments on to
the GSB Literature Pub Committee, and the writer
incorporated almost all of our recommendations.

Point of Information: Because of the literature
approval process, the two committees that folded in all
the recommended changes were the Lit Services and
Literature Publications committees.

Friendly Amendment: To take out “print ready,”
because we don’t want to print it as is. It needs to go
through copy editing. There are some editorial
changes, commas and things, and it needs to be gone
over with the D.A. style guide. Itjust needs approval
by the WSC.

The change was accepted by the Lit Committee.
The motion reflects the final version of the motion,
including the Friendly Amendment change.

Pro: This is a historic moment. The GSB members
were able to read this, and it’s like a D.A. step study.
It’s in our language. I'm thrilled to be part of this. It’s
our own literature.

Con: How can we approve what we haven’t read?

Answer: Not everyone can read the pages. Itis the
responsibility of the Literature Committee to review
and approve the pages for the entire delegation. They
are our Trusted Servants and are following process
that was approved by WSC, which was approved by the
Conference.
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Pro: We need to trust the Lit Com. We can’t each do
everything, that's why we trust each other. Let’s just
approve it.

Pro: Ithink it’s great news. We should go ahead. Any
corrections will be addressed by GSB. So please do it.

Pro: I am sensitive to the concern about the WSC
approving something that they haven't read. One more
piece of the process is that this draft was written by a
professional writer, a member of D.A. gotten thru an
RFP; the draft has been reviewed by the Lit Committee
for two years with comments, and approved. Then the
full GSB read and approved it. Many trusted servants
have looked at it and approved it. The process has
been followed.

Vote: One opposed. Motion passes

LIT COM Motion #2: That the Steps portion of the D.A.
12 Steps and 12 Traditions be printed in the same
format as the D.A. Manual for Service (DAMS).

Discussion Summary:

Pro: So this will be a temporary book for sale for 6-7
years until entire book is approved with Traditions,
and the full book is published. Correct?

A: Yes.

Q: Then what will be the price for this book?
A: That would be impossible to know at this time.

Pro: This is very exciting. When I consider the value of
bringing this document back to our groups, and the
response of the Fellowship to our producing this
document for general use, it will enhance the
Fellowship in significant ways and will enhance our
esteem as a body, and the likelihood that more groups
will send GSRs to the WSC in the future.

Pro: I'm phenomenally excited about the actual text,
excited about D.A. growing up as a child of A.A. to
adulthood. Can we hear the short form of the steps?
Are they replacing these steps? Can you explain what
we just voted on?

A: These long forms are detailed elaborations of the
steps. The steps are not changed. The steps are same.
These are just deeper descriptions with elaborated,
detailed discussion of meaning.

Pro: This is basically our own 12 by 12? Now I can
work the steps with a sponsee without using A.A.
literature. It’s about time.
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Vote: Motion passes unanimously
One (1) recommendation:

LIT Recommendation #1: That D.A. publish the
inaugural hard copy of the 12 Steps and 12 Traditions
in time for the 40t anniversary in 2016.

Comment: The GSB says this is doable.

Q: Is it possible to add the Twelve Concepts to the
book?

A: This is under discussion but no decision has been
made.

Hospitals, Institutions, and Prisons
Committee (HIP)

Committee Officers

e (Chair: Doug

Vice Chair:
Secretary: Andrew D.
Treasurer: Bev S.

Committee Members: Kellie L., Rona Z., Marianne G.
(GSB Liaison) Michael A.

The Chair stated that the Committee has no motions
and no recommendations at this time. He introduced
the Committee.

Motions

No motions were proposed by the HIP Committee.
Recommendations

No recommendations were proposed by the HIP
Committee.

While we have no issues or concerns to address, the
HIP Committee understands that the CC is addressing
a concern to merge the HIP and PI Committees. We
would be sad to see this happen as we feel we can do
this work and address our concerns as a stand-alone
committee. We wish to address our concerns about
that with the CC this fall.

We are excited about our plan of action for the
upcoming year. We are all committed to carrying the
message of recovery to suffering debtors confined or
at risk of confinement in prisons, mental health
facilities, homeless shelters or support communities.
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Our projects this year are:

1. Thisis a carryover from last year; it includes
producing a working draft HIP Manual for D.A.
members to use that will help them do HIP work
in their communities. It would be through
gathering information from our footwork and
prison work. This would be a more expansive goal
and a longer range project.

2. Prison work that will include research, pilot
projects, a field trip and education activities in San
Francisco, Seattle, Chicago, Los Angeles and
Oregon, which is where our members are based.
We feel that’s all doable, and we divided up
territories for member field trips by geography.

3. Educating the staff at the At-Risk of Confinement
locations, which will include outpatient, suicide
hotlines, shelters and graduate programs. The list
doesn’t seem long, but it’s pretty ambitious, and it
says there is a lot of work to be done.

Public Information Committee (PI)

The Committee Chair report: We had a great
committee and even developed sign language we used
to communicate with each other.

Committee Officers

e  (Chair: Siobhan K.

e  Vice Chair: Diane C.

e Secretary: Carol A.

e Treasurer: Patricia S.

Committee Members: Diane C., Carol A, Jerry B.,,
Patrick C., Ellen S., Ron T., Esmerelda K., Patricia S.,
Chris A., Maureen F,, Jill W. and Bevin D., and (GSB
Liaison) Lawanda C.

We did a lot of work, thrilling to watch. The group
took old recommendations and new ideas, and it was
like HP moving through the room watching them
develop into subcommittees and get incredible clarity
about the work we want to do this year.

We divided into 3 subcommittees:

1. PIRepresentative Support: We're going to
continue to support Pl representatives in
individual groups internationally through a
variety of initiatives.
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2. PIPE (Public Information for Professional
Events): Specifically for training and
supplying local PI reps so they can go to
professional events around the country, such
as health fairs and bankruptcy lawyer
conventions, and set up a booth to get the
word out. This has been effective in the past,
but to send PI reps or GSB members is
expensive, so we will work with the GSB as
satellite PI media reps.

3. Media: Continue to try to find ways to get the
word out about Debtors Anonymous in any
inexpensive way we can, through social media
and more.

One (1) motion was proposed by the PI Committee:

PI Motion #1: Moves that the PI Committee’s revised
Statement of Purpose be adopted.

Background: The existing statement does not mention
that it reached PI representatives or the D.A.
Fellowship. It mentions some of the accomplishments
of the Committee but not how these accomplishments
are put into practice.

This is the revised statement: The Public Information
Committee works to carry the message of D.A. to the
still suffering debtor by interfacing with the media,
helping professionals, the general public and the D.A.
Fellowship at large, in person, on the telephone and
through written information. The Public Information
Committee utilizes the Debtors Anonymous Public
Information Manual and other D.A. Service Literature
available to the entire D.A. Fellowship as a tool for
outreach efforts, and supports and trains PI
representatives as guided by the 12 Traditions of
Debtors Anonymous.

We believe that this revised statement better reflects
the action and vision of the WSC PI Committee.

Discussion Summary:

Point of Information: All committee statements of
purpose are in the DAMS.

Background from member of the committee: This has
been thoroughly thought through and gone through a
long process, and we feel good about it.

Vote: Motion passes unanimously.
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Recommendations

Three (3) recommendations were made by the PI
Committee:

PI Recommendation #1: That the PI tab on the D.A.
website be changed from “Public Information” to
“Carrying the Message.”

Background: We believe that Pl work is about the 12t
step work and that calling it “Carrying the Message”
makes it more accessible to our Fellowship. And we
are literally not changing any content, only replacing
“Public Information” with “Carrying the Message.”
Only the headline changes.

PI RECOMMENDATION #2: That a pamphlet on
Public Information “Carrying the Message” be
developed.

Background: The work that we did was (we hope) to
make the work of carrying the message clearer, easier
and more accessible to the members of the Fellowship,
and we think developing a pamphlet with this theme
will make the PI work more integrated with the D.A.
Fellowship at large, meaning everyone is doing PI
work. A pamphlet can call out the basics of PI and help
create a culture of carrying the message through PI
work.

PI RECOMMENDATION #3: That D.A.’s existing audio
messages, the PSAs (Public Service Announcements),
be amended to reflect current information and
prepared for distribution though social media and
radio.

Background: There are 3 PSAs that have been created
through PI Committees in the past. I don’t know the
whole history. They are terrific and only have a couple
flaws; they would need to be dubbed over to fix the
audio. And these are audio only.

To wrap up, I want to discuss just one of our many
initiatives. One initiative is to develop an initial
concept design for a visual component to be added to
these existing audio PSAs, so they can be edited and
used as a powerful tool on social media and possibly
TV sometime in the future. We were able to work with
another GSR at the WSC, not on our committee, but we
coordinated with him and he drew up a couple of
images that could go with these PSAs. These images
go with the PSAs that feature person dying under the
weight of their debt; it's about 30 seconds, and by the
end the message it says “D.A. can help.”
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On slide: animation images of man with weight of
dollar bills on his back. Second image shown. (Much
clapping and enthusiasm for the images.)

We wanted to share this with you because we are
super-excited about it.

Fellowship Communications Committee (FCC)

Committee Officers

e  Chair: Susan B.

e Vice Chair: Lolly A.

e  Secretary: Tammy F.
e Treasurer: Diana D.

Committee Members: Carolyn A., Kathryn G., Ellie H.
and (GSB Liaison) Jeff Y.

Committee Chair introduced the committee members,
then gave their report:

The first thing we did as a committee this year was
review last year’s FCC recommendations to see what
to focus on this year, and all were still robust and
ongoing. Therefore, we concluded there was no need
to present anything as a motion or a recommendation
to this year’s delegation.

The nature of the FCC is to facilitate communication
within the D.A. Fellowship. The ongoing conversation
put in place by last year’s committee was spectacular
and will carry on.

The first order of business we adopted was to
continue to publicize the group sponsorship service
and to monitor and respond to all inquiries sent to
gsponsorship@gmail.com, the email address for
groups that are interested in getting a sponsor group
or a sponsee group. When this came up for review, we
had the delightful experience of hearing one of our
members, Tammy, who said, “Oh, is that what put my
Woodstock group in touch with the Rio de Janeiro
group?” And so on the FCC we have an active group
member actively sponsoring a group overseas.

When we went into the Committee Chairs meeting, we
found out that the Intergroups were concerned about
the short shelf-life of a lot of new intergroups. We
discussed this, and in response to that concern, the
FCC decided to respond immediately, and Ellie, Diana
and Kathryn created an informational flyer to be made
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immediately available to the delegation, specifically in
response to the concerns of the Intergroup Caucus,
and which is available for you outside right now. G-
Sponsorship is a concept in keeping with the theme of
this WSC.

We went on to discuss how we would self-identify, and
the consensus in the group was that our commitment
is to be a bridge, a global bridge and a joyful global
bridge. We are committed to bringing the entire world
of D.A. together as the Fellowship grows from one
nation to another. We have some good tools in place.
G-Sponsorship is only one of them. But we want to be
here as a resource for the entire Fellowship, for
individuals, groups, intergroups, and the Fellowship at
large. The FCC will be working this year to build a
ready list of D.A. groups or intergroups that are willing
to sponsor newer, less experienced groups or
intergroups. We will reach out to create that list, and
this will facilitate an easier marriage between groups
that need sponsorship and groups willing to sponsor.

We will look for ways to increase attendance on
Fellowship-wide teleconference calls to bring the
Fellowship-level experience down to the debtor who
still suffers. The FCC is looking into the efficacy of the
eNews and emails that are sent out at the GSB level to
determine whether we can make them more effective,
more fun to read, and more welcome.

The FCC will continue to work with the LRP committee
and the WSC CC to plan the 40t anniversary
celebration, and this will probably include working
with the Technology Committee to create a 40t
Anniversary Blog and/or hosting teleconference calls
around topics related to our 40t birthday. The FCC
will also continue to organize and facilitate WSC
Committee/Caucus chair calls to promote
collaboration and to help avoid duplication of efforts.
The inter-committee communication that was putin
place by last year’s FCC boldly served to break down
the walls between the committees and to start to undo
the silo-ing effect of committees working in isolation.
Basically, if you feel that you as a fellow or a
committee or a group are on an island, we would like
to offer that you reach out to FCC and allow us to hook
you up. Sponsorship and Fellowship work will be
made stronger and bolder by the work of the FCC from
2014-2015. Itis our honor to serve here.

Motions

No motions were proposed by the FCC Committee.
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Resource Development Committee (RDC)

Committee Officers

Chair: Chris S.

Vice Chair: Sara H.
Secretary: Janet S.
Treasurer: Jeannine W.

Committee Members: Molly L., Kieran K., and (Board
Liaison) Maureen C.

Committee Chair Report:

The chair asked all the committee members to stand
as she introduced them.

The RDC Statement of Purpose was read out loud by
the Chair, Chris:

The RDC Statement of Purpose: Revenue for D.A. is the
focus of the Resource Development Committee,
including increasing 7t Tradition contributions and
clarifying the use of 7th Tradition funds, encouraging
member participation in service at all levels, and
increasing the awareness within the D.A. Fellowship
about the importance of self-support.

The General Session on Thursday and the Forum gave
us something to start with. I was so inspired—and
this is something we talked about in our group a lot—
by Allen T.’s talk about what came out of his 30-minute
meditation that particular day, and how he so well
conveyed that message to us about the “Every
member, every month.”

We also talked about Marietta’s share in the Forum
about getting here, and her group taking 5 years, so
she just assumed she wasn’t coming, and then, you
know, how some John H. Scholarship funds helped her
be here; and some other inspiring things.

And then Sue, the Trustee, sharing about how
stimulating the D.A. Service Manual is. These three
things led us to create our action plan for the year.

Motions

There were no motions proposed by the RDC
Committee.

Recommendations: One (1) recommendation was
made by the RDC Committee.
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RDC Recommendation #1: We, the Resource
Development Committee, recommend that every
General Service Representative and Intergroup Service
Representative consider contributing monthly to the
General Service Office in the spirit of “Every Member,
Every Month.”

Our Action Plan for the year (one being a carryover
from last year) includes:

Actions:
1. Finish 2013 projects

Sending postcards to all 43 online and telephone
meetings, encouraging bill payment contributions sent
to the General Service Office.

2) Making Tent Cards for group meetings that say
“Thrive with $5” or “Double Your Dollar,” and another
stating D.A.’s 3-fold purpose.

3) And then our yearly tasks of a) revising the John H.
Scholarship Letter and getting that out, and b) the 39t
Annual Birthday Party Appeals Letter.

4) Each RDC committee member is going to write their
own personal service-related story for the Ways &
Means newsletter.

5) Develop an “Every member, Every Month”
campaign to increase monetary as well as service
contributions from D.A. members.

6) Participate in the debit card only e-check rollout.

7) Produce a worldwide conference call in April during
World Service Month, where the topic will be “Service
Sponsorship.”

8) Reading and discussing the D.A. Service Manual
(DAMS) as part of our RDC monthly calls.

Also, Maureen reminded me that there are
contribution envelopes in the back of the room for
everybody as well.

Issues and Concerns: None received.
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Technology Committee (TECH)

Committee Officers were not introduced but are listed
here:

Chair: Robert M. (Bob)
Vice Chair: Jean Camille B.
Secretary: Mary Lea S.
Treasurer: Clayton D.

Committee Members: Matthew E., Ellen B., Naomi S.,
Arthur G., and Tom W., and (GSB liaison) Pat B.

Committee Chair Report:

Hi! My name is Bob and I'm the chair of the
Technology Committee.

We're the Technology Committee, and, we’re basically
the underpinning for all the rest of you, it seems. You
will notice that we have been mentioned by or we
support the PI Committee, the FCC, the CC, the LIT
Committee, the International Caucus and now the RDC.
And that’s our job.

Our mission last year, which was reapproved by the
WSC, is to focus on harnessing technology to improve
access to resources, to facilitate communication and to
reach out to the debtor who still suffers.

And we have ongoing efforts—the debit card effort
that was just mentioned started in our committee, and
we are going to continue to work with various
committees on that; and the new website that is being
developed and which we will continue to work on. Our
plan for this year is just to continue to support new
efforts, and we are available at any time to help with
anything that needs to be done. For example, when
the new website is ready for testing, we’ll be part of
that process.

We have three recommendations which show what we
will be working on:

Three (3) recommendations were proposed by the
Technology Committee:

One of our major efforts over the past year was e-
literature. So, the first recommendation, which is in
fact already being worked on by various committees
like Lit Pub, is:

Recommendation #1: To the Literature Publications
Committee to make the Currency of Hope, Second

17



2014 Annual Debtors Anonymous World Service Conference
28" Annual Report

Edition, available for sale on the Debtors Anonymous
website in PDF format.

We support offering this e-literature in PDF format, as
it would be the most cost-effective method for getting
it out, and will be accessible to the largest number of
types of devices. Eventually we're going to work on
producing e-literature in true e-book format, so that it
will look like a book that you can read on Kindles and
Nooks and so forth. We have to start somewhere, so
we decided to start with a PDF because we have the
PDF—it was used for publishing the printed copy, and
it would cost us very little to produce PDF formats.
Research indicated that more people than not were
interested in buying not only the hard copy, but also
an online copy, so we wouldn’t be cutting into
literature sales. In terms of the pricing it’s very
economical to produce electronic literature, so we
wouldn’t be cutting into the income that we get from
literature. And perhaps more importantly, this would
facilitate distribution of Currency of Hope to
international groups, online meetings and
underserved meetings in areas where it’s difficult to
obtain and sell the written literature. We will work
this year with various committees about the pricing
and so forth, and actually making this happen. That’s
our first recommendation. And I doubt that there are
a lot of people who think we shouldn’t be doing this, as
this is 2014. It is, isn’t it? When we’re buried in our
room with our computers, we lose track of these
things, don’t we?

By the way, losing track, [ didn’t introduce the
members of the group. They asked me not to
introduce them now, but perhaps the members of the
group could stand up and you could applaud them. I
think most of you know who they are. And thanks to
Pat B., who was thrown into the deep end, and she’s
our new liaison, as well as being on the GSB InfoTech
Committee.

Recommendation #2: We recommend that the
Conference Committee cut the cost of the 2015 WSC
binder by providing a paperless option.

We suggest that the binder be made available in PDF
format in the Tech Room the morning of registration
for download by those members who choose to adopt
the paperless method. In the registration form we
send out to people, we will ask, “Do you want a paper
book or will you come ready to accept an online
book?” And we will have it ready here in the room
because if we try to make it ready ahead of time, on
some sort of a cloud format, that won’t allow for last-
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minute changes, and there are changes right up to the
minute before we all arrive here. The traditional
binder will be available for anybody who opts out this
year, and each delegate would decide ahead of time if
they want a download or not. We could have
volunteers available to help with the downloading for
those who need it. So that’s our suggestion to the CC
and we will work with the CC on that.

Recommendation #3: We recommend that the 2015
WSC include video conferencing to enable the six
registered International Intergroups to participate in
the Conference.

This was a request that was submitted by the
International Caucus in your books, “Tab 1, page 11,
Additional Ideas #3,” because the international groups
find it extremely difficult to attend the WSC, as you can
see here. Two of those groups are in Canada, and the
Canadians manage to make it across the border, but
there are three other intergroups right there, four
other registered intergroups right now, one in
Australia, one in England, one in France and one in
Spain. And none of them could afford to make it to this
year’s Conference.

Video conferencing would let them participate. We
suggest setting up a system, a series of six laptops,
each with a Skype connection to one of the ISRs/GSRs
overseas, and we would have volunteers making sure
that it’s all working right. We would have the laptops
connected to a large screen so we could see them
when they’re asking questions and talking. We would
have a webcam so they could see us during the rest of
the process. We chose this setup because it’s not too
expensive. We figured it would cost about $3,000.
We've talked to the group who rented us the
technology for this WSC about the details for what we
would need.

And then what we would suggest is that these
delegates would have to agree to be on committees
and work all year like the rest of us, and to pay a
registration fee. The fee would be determined, as they
would not actually be here eating the food or drinking
the coffee and so on. What we would do is, after we're
in WSC, we would take the six laptops, one to each
committee room. We would probably assign them
their committees so we would know where they were
going, and then they would participate in the
committee meetings via Skype. We would bring the
laptops back here for the Convocation because they
would be voting members and they would vote by
holding up their card on camera and we would count
those votes in with the rest of our votes. There are
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other logistics involved, but those are the details. So
that’s our recommendation. This is the one that has
the most stretch, but I love it! I hope you do too.

The idea is that this could happen this year, but the
question that immediately comes up is, what about all
the groups in the US who can’t afford to come here?
This would be the pilot, and eventually we might make
it available nationally. We’d need better technology,
but if we also make it available to US groups who
couldn’t afford to come, we may make this a double-
the-size Conference.

kkk

Chair Allen A. stated we have gone through all our
committees today, and after announcements
adjourned the Convocation without objection at 11:35
a.m.,, followed by the Serenity Prayer.

CONVOCATION ADJOURNED at 11:35 a.m. UNTIL
SUNDAY MORNING.

CONVOCATION DAY TWO

Convocation Day Two began at 8:30 a.m. on August
10,2014

Chair Allen A. opened by leading the group in the
Serenity Prayer followed by announcements.
Volunteers were asked to read The Twelve Steps, The
Twelve Traditions, and The Twelve Concepts for D.A.
World Service.

Chair Allen A. confirmed a quorum was present: We
have 89 credentialed delegates in the room and a
quorum is 60.

Allen A. spoke to clear up some confusion about the
allotments to the committees. The $3,000 spending
plan that’s available to the committees been divided
up, with $250 for each committee. If a committee has a
project they want to do that will require more than
$250 in funds, the procedure is to make a proposal to
the GSB through their liaison, and the GSB will
determine whether or not the funds are available and,
if so, approve or reject the proposal. This is the
process through which to receive additional
committee funds, so you're not necessarily limited to
$250.
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GENERAL SERVICE BOARD

Eileen presented the motion.

GSB Motion #1: That the WSC approve the following
amendment to the Literature Approval Process: (In
Stage One, section 1, add the highlighted text)

At the World Service Conference, the WSC
Literature Committee proposes a concept for
new or revised literature, along with
suggested mediums, and makes a motion for
approval of that concept at Convocation.
“Should the Board or the WSC Literature
Committee vote by substantial unanimity to
alter or rescind the concept, the WSC must
be informed of the action and the reasoning
for their decision.”

Background: Part of the reason for this change is that
in the past, before we actually had this literature
approval process, if a committee voted to not continue
with a pamphlet or an idea, it was never really brought
to the floor. We were discussing this in Literature
Publications and we thought there ought to be some
accountability of the WSC, now that everything is
approved in concept by the WSC, and we thought this
would cover that.

Suppose a future WSC Literature Committee decided
they didn’t want to do the [D.A.] Big Book, which
would be in their rights. They would have to come and
explain their reasoning to the WSC and then, if the
WSC wanted to, they could vote on it, too. Since it's
always in the purview of the WSC to vote on things, it
would have to be part of this change; it’s just implied.

Discussion:

Point of Information: Because the Literature
Committee presents their agenda each year, I'm
wondering, does that mean every project that
includes, I think, Daily Meditations, a bunch of
brochures, does that just mean that every year as part
of the agenda, its incumbent on the Literature
Committee to announce those projects as being on the
agenda?

A: Only if you're going to change the concept that was
approved by the WSC. For example, if you're working
on the Big Book, you don’t have to make that
announcement, it’s within the Literature Committee’s
purview to do that. Only if you were going to change
the Big Book in any way, or any of the other
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pamphlets, or if you were going to say, “you know
what, we reconsidered this, we think there is no need
for this pamphlet,” or something along those lines. But
to do what is already approved, no, you don’t have to
do this; the committee doesn’t have to do any of that.

Pro: I think this is a good motion. I think there’s a lot
that goes through this committee. | know there was a
body of work, in my past incarnation as a GSR, on a
Meditations Book that went on for years—6 years of
hard work and it simply fell off the radar screen. I
don’t know that this motion would attend to all of that,
but certainly this level of transparency is needed and it
prevents minority agendas, people who have a
particular opinion in a particular direction, from using
this as a way to disappear things. Thank you.

Eileen, GSB Trustee with a Point of Information
regarding the Meditation Book: The Meditation Book
hasn’t fallen off the radar, but one of the things is we
ran into a big road block and it’s all in your report
from Literature Publications that I didn’t get a chance
to announce because there’s a lot of non-Conference-
Approved Literature and we also don’t have all the
releases, so we'll probably have to start from Phase I,
so in answer to that, one of the things that was
discussed briefly in Literature Publications, and we
decided not to take any action on it, was that instead of
having members write a meditation, they should be
just be pulled from different books. That was
discussed in one committee and we decided we were
going to stick with the original, but if we had changed
it, we would probably have to come and explain that to
you, according to this motion.

Point of Information: I don’t know who I should be
addressing this to, but if the Literature Committee
makes a motion that’s approved by the Convocation,
are we, as the Literature Committee, charged or
obligated to follow through with that?

Allen A. GSB Chair: Is the Literature Committee
obligated to follow through with that, is that what you
are asking?

A: Yes, Literature Committee.

Eileen GSB Trustee: If a future Literature Committee
decided that this got passed by a previous one and we
think that this is an outside issue, or if the GSB decided
that something wasn’t cost effective, would be more
expensive, wouldn’t be a good sale item, or wouldn’t
be worth producing, we just have to come back and
explain that. You can revoke by substantial unanimity
to rescind that idea or to change it; you just have to be
accountable to the Literature Committee and the GSB.
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This isn’t just the Literature Committee, it’s also the
GSB. Also, if they decide not to do something, we need
to be accountable to the WSC to let the WSC know
what’s going on. So there’s no question about what
happened to the Meditation Book, what happened to
this, what happened to that; we let them know what'’s
going on.

Allen A: What this amendment does, is it takes care of
a conscious decision to not do something. Once
something has been approved by the WSCit's
approved by the WSC. This is rescinding that decision,
or how to deal with it if someone wants to rescind that
decision. Any other discussion?

Alexandra, GSB Trustee: Yes, | just wanted to speak to
the matter of disappearing, something I thought I
heard. This doesn’t have anything to do with how a
committee, either Literature Publications or Literature
Committee, prioritizes their work. So, this in answer
to the disappearing thing.

The GSB moves that the WSC approve the following
amendment to the Literature Approval Process,
adding the line, “Should the Board or the WSC
Literature Committee vote by substantial unanimity
to alter or rescind the concept, the WSC must be
informed of the action and the reasoning for their
decision.”

Motion passed unanimously.

Business Debtors Anonymous Committee
(BDA)

Committee Officers

Chair: Steve K.

Vice Chair: Julia Anne G.
Secretary: Dan A.
Treasurer: Pat T.

Committee Members: Jerome S., Amy S., Susan H.,
Helena K., Connie N., Jackie D., Kate T., Bill B., Juan A.,
Eric M., Candace H., and Shelley T., (GSB Liaison) Bill ].

Committee Chair Report:

Hi, I'm Steve, GSR from LA, the chair of the BDA
Committee. We have a lot of exciting things we are
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working on this year. [ just want to introduce the
Committee members.

One of the big pushes we're trying to do this year is to
get some BDA pamphlets actually published or at least
approved for publication by the next WSC. So we are
going to continue working on our Spiritual Business
Plan pamphlet, a Spiritual Marketing Plan pamphlet;
we have a card with the Signposts of Business Debting
on it that I think is almost done, it just needs to get
handed off to the right place. We want to liaison with
the Literature Committee to work on a possible Tool
10 pamphlet.

We're also going to explore ways with the Tech
Committee on how to have these pamphlets
disseminated on the website, if that is even possible.
And to see if there are other alternative ways to
disseminate BDA literature.

And that’s one of our four Subcommittees,

1. Pamphlet Subcommittee.

2. Taking our Pulse: Proven Practices in Step
Work. They're going to talk to other BDA
groups and intergroups and BDA groups as a
whole to learn how they do the steps, and
then see if there’s a way to disseminate that
information in order to publicize how people
around the country do the steps. For example,
in California, we have the famous Yellow
Book, and a lot of people don’t know about
that. It may or may not be appropriate for the
Fellowship as a whole, but just that kind of
thing—Iletting people in the Fellowship know
the different ways people are working the
Steps. They also intend to survey members
worldwide and share those results.

3. Accountability Subcommittee: They are
working on a BDA Spiritual Accountability
pamphlet. They want to use the context of
different D.A. tools, action plans, BDA tools,
bookending—various methods used by the
Fellowship at large to implement the steps
and tools to bring our HP into our program
and into our lives, and find our HP’s vision for
us. We get stuck off and on with the different
actions we have to take to achieve our vision,
and this is to promote the use of these tools to
keep us on track, those tools that we can
almost mechanically use when we get in those
dark places where it’s difficult for us to
market or work or just stay focused on our
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vision. It's a way to get support from other
members of our Fellowship to keep us on
track.

4. Visions and Vocations Subcommittee is
continuing our work from last year
interviewing different members of the
Fellowship. They are preparing a two-page
questionnaire and the idea is to find out how
people achieve their visions, or how they’re
working on their visions, to see if we can
collect enough stories to find patterns and to
be able to share that with the Fellowship.
What works? How do we get our vision?

Motions
No motions were proposed by the BDA Committee.
Recommendations

Three (3) recommendations were made by the BDA
Committee:

BDA Recommendation #1: We recommend to the
Tech Committee, that future phases of the new D.A.
website include functionality for a forum(s) to allow
D.A. groups and/or BDA groups and members to
submit questions to the Fellowship as a whole that
could be answered by others in the Fellowship.

We've been informed by Bill that it’s probably not
going to happen i