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I D.A. YJORLD CONFERENCE
DALLAS. TX

ocToBER 3. 1993

MINUTES FROM THE DA CONVOCATION

Opening of the DA World Conference Convocation occurred at 9:10 AM.
The Conference acknowledged and applauded the Texas de'legation for
thei r ef forts 'i n hosti ng the World DA Conf erence.

Mary M. , Chai rperson of the Genera'l Servi ce Board (GSB ) , honored
retiring DA Trustees Marjorie M., former Chairperson of the GSB and
Maureen, Coordi nator of the Genena'l Servi ce Board Of f i ce i n New
York Ci ty.
Mary M.
P,, GSR

Mary M.

also intr^oduced Lee from Boston, who quietly honored Susan
from Boston, who di ed from 1 ung cancer May 1 , 1 993.

app'lauded the ef fonts of al I GSRs in thei r committee work.

The Senvi ce Commi ttee wi 1i f ac'i 'l 'itate an ori entati on f orum at
the DA World Conference in 1994 for al'l GSRs.

The Servi ce Commi ttee 'i s nequesti ng a spendi ng p'l an of $850.00
for^ the f i nst si x months of 1994.

D.A. WORLD CONFERENCE COMMITTEE REPORTS

SERVICE COMMITTEE: Banbara, Ellie, Chris and Diane
Barb from Chicago gave the report for the Service Committee.
First, acknowledgement was given to the 1992 Service Committee for
its effonts to revise the GSR Pamphlet and create a Service Manua'l.
Second, the Service Committee heard some of the concerns of GSRs
who were attendi ng the DA Wor'ld Conference for the f i rst time.

GOALS FOR THE SERVICE COMMITTEE IN 1993/94:

1.) Cneate a 3 ring binder system for GSRs and call it the "GSRInformation Bank" handbook.

2.) Pnovide alI GSRs in 1994 with an orientation packet including
the PI Manual , Serv'ice Manual , Conf erence Charter, Fi nanci al
Reports, Ways & Means, Literature Order Forms, etc.

A new Service Manual wi'l I be written and a draft wi I I be sent
to al'l GSRs f or thei r nevi ew i n the Spri ng of 1994. Comments
wi 1l be sol i ci ted and 'i ncorporated i nto a f i na1 draf t. A
Service Manual will be produced during the summer of 1994 and
i ncl uded i n the "GSR Informat'ion Bankn handbook.

3.)

4.)

s. )



Mary M. asked for a motion to accept the report of the Service
Commi ttee. Chnys f nom Ch'icago made a moti on to accept the report
and spending plan request. Fred F. from N.C. seconded the motion.
The moti on carri ed unani mous'ly wi th Sg GSRs voti ng,

SERVICE COMMITTEE

6 MONTH SPENDING PLAN FOR 1993-94

DESCRIPTION AMOUNT

1.) CONFERENCE CALLS:
- 3 Cal'ls on 11/7 /93l, j /9/9 ;and 3 /6 /94 .

POSTAGE & COPYING:

SUBTOTAL: g 600.00

2.) SUBTOTAL: $ 2OO.OO

3. ) CORRESPONDENCE: SUBTOTAL: $ 50. 00

TOTAL: g 850.00



PUBLIC INFORMATION: - Joanna, Chair
The PI Committeers pnimary purpose is to: "Carry the Message to
the Debtor who Still Suffers." The PI Committee's work is also
gui ded by the 1 1 th Tnadi ti on:

"Our public relations poficy is based on attraction rather
than pnomotion; we need always maintain personal anonymity atthe levei of press, radio and fiIms,"

The PI Committee doesn't solicit news covenage or take out paid
adver-tisements. What the PI Committee can do is share about the DA
Program to other Twelve Step programs and the heiping professrons.
The PI Committee discussed the issue of anonymity at the level ofpress, radi o, te'l evi s'ion etc. and urged the f el'lowshi p to f o'l I ow
anonymi ty at al I I evel s.

al s: Mauneen & Leonard
The Manua'l Subcommi ttee i s maki ng some edi tori a'l and cosmeti c
changes to the PI Manual. Additions to the manual include: Fournew sampl e l etters to col'lecti on agenci es, consumer cr^edi t
counseling agencies, business consu'ltants (CPA's and financia'l
pl anners) , and the IRS. In addi t'ion, some addi ti ona'l wordi ng about
visions is bej ng added to the manual . The subcomm'ittee w'i 1l a'lso
work on the 'i ssue of DA members breaki ng thei r anonym'ity.

Communications Subcommittee: Ranee, Peter and Nancy
The communi cat'ions subcommi ttee wi I 1 be nesponsi bl e f or
coord'i nat i ng outsi de i nqui ri es to DA and respond'i ng wi th DA
information. In addition, there is a DA Archives of Lettens and
Pub'l i c Inf ormati on, and the subcommi ttee wi I'l nesearch arti ci es and
rel evant 'i nformati on and update the f i I es. The subcommi ttee wi I I
also invest'igate the possibif ity of using computens to network.

Outreach Subcommittee: Chris, Bruce, Christy, paula & Dale
The Outreach Subcommittee will be actively involved'in r^each'i ng out
to pri sons, parol e offi cers, Empl oyee Assi stance programs,
bankruptcy officers, high schools, co'lleges and radio programs that
could benefit from neceiving a model DA Public Information press
kit. A letten wi'l 'l go out from the DA Office in NY infor'm'i ng GSRs
that this PI 'information is available for d'i str'ibution. The
subcomm'ittee wi ll also 'look into the feasibi f ity of PSAs and videos
as too'l s .

Regional Network Proqram: Julie & Dave
The Regi onal Networ^k Program wi I I i dent'i f y regi ons where
i ntergroups are establ i shed or where GSRs are I ocated andinvestigate how press is being handled. Second, the subcommitteewill distribute DA-Public Information members who are contacts total k wi th the pness as requested. Th'i rd, the Regi onal Network
Subcommittee intends to create a speakens bureau regionally,
Surveys wene di stri buted ask'ing f or contacts.



Mary M. asked f or a moti on to accept the report of the Pub'l 'i c
Inf ormati on Commi ttee. Al'lan made the moti on and Rob seconded 'it .

The moti on carri ed unani mousl y wi th 59 GSRs vot.ing.

PUBLIC INFORMATION COMMITTEE

SPENDING PLAN FOR 1 993-94

DESCRIPTION AMOUNT

1.) MANUAL: SUBTOTAL: g 118.40

- Dupl i cati on & D'istri buti on $ 1 18.40

2.) COMMUNICATIONS:

Phonet :

Postaget :

Dupl i cat i on :

Supp'l i es:

SUBTOTAL

Tel econference Cal'ls
Other 'long distance & FAX

Mai I i ngs to Commi ttees
Mai'l i ngs to Medi a

Mi n utes/Agendas /Commi ttee
Repo nt s

Stat i onary / Envel opes/D'i sks
DA Literatune for response
to medi a/outsi de organ.
C1 i pp'i ng Pro j ect

SUBTOTAL

SUBTOTAL

TOTAL:

$1 ,1 50.00

$ 300,00
$ 2s0.00

$ 1 00.00
$ 200.00

$ 75.00

75.00

100.00
s0,00

$

$
$

3. ) OUTREACH: SUBTOTAL

- Devel opment for Model P. I .

Pac ket
- Reseanch & develop video/

audi o/PSA's
- Outreach to outside organ.
- Conference cal I s
- Research Radi o Recovery Prog

$ 402.00

$ 2s.00

$ 127.O0

$ 1 20.00
$ 1 00.00
$ 30,00

$ 300.00

$ 200.00

$2 . 1 70.40

4,) REGIONAL NETV'/ORK PROGRAM

5. ) CONTINGENCY FUND:



FELLOWSHIP COMMUNICATIONS COMMITTEE: Rob, Chair
Rob acknowledged his commjttee members, especia'l1y Cindy from
Houston f or her ef f orts wi th keep'i ng and mai ntai ni ng the DA data-
base and Jayne B. f rom Mi ch'igan, who coordi nates the pen-pal
program, Norm f nom Southern Cal'i forni a was al so thanked for h'is
efforts in researching computer bulletin boards. Rob also thankedthe fe] lowship as a whole and his connect'ion w'ith other GSRs.

GOALS:

1') Pens Pals: Jayne B, 'in Michigan has kept in touch with 2s
people world-wide about DA.

2,) Computers: Norm from Southern Californ'ia has extensively
researched Computer Bul l et'i n Boards and El ectroni c Mai I and
has compi I ed a one page summary that wi 'l 'l be di stri buted 'i n
Ways & Means.

3. ) Outreach.: New groups/i ndi vi dua'ls or d'i sbanded groups are
being sought in order to update the DA data-base. There are
422 known meetings in the wor1d, up 7 percent from 3gg in 1992
and up 38 percent from 1991. 192 GSRs are registered, There
are currently 99 orphan groups with no mail contacts.

4.) Wavs & Means: There are 231 Ways & Means subscribers'i n 1993,
However, renewals and new subscriptions dropped because of
producti on pnob'lems, Deadl i nes for the publ i cati on schedu'le
are 10/1 , 1/1/, 4/1 .<nd 7/1.

5.) Spend'inq Plan Amount: Ways & Means postage & production is
$750.00 per issue or $3,000 for the year.

Mary M. asked for a motion to accept the repont of the Fellowship
Committee. Allan made the motion and it was seconded by Norm. The
moti on carni ed unani mous'ly wi th 59 GSRs voti ng.



FELLOWSHI P COMMUNICATIONS COMMITTEE

1993-94 SPENDING PLAN

DESCRIPTION AMOUNT

1 . ) WAYS & MEANS NEWSLETTER: SUBTOTAL: $3, 000. 00- 750 sets pri nted per i ssue wi th
maj 'l i ng costs at $.29 each f or
Ways & Means On'ly;

- Costs i nc'l udes pri nti ng, des.ign,
f ol d, col 'late, stap'le & envel opes

- Cost per i ssue i s $750.00

2.) CONFERENCE CALLS:
- 4 at $150.00 each

SUBTOTAL: $ 600,00

3. ) TELEPHONE EXPENSES: SUBTOTAL: g ZZO.OO- Mi sc. tel ephone cal I s

4. ) DATABASE MAINTENANCE: SUBTOTAL: g 13s.00- Mai 1i ng I abe'ls for enti re
DA Fe1 lowshi p

TOTAL: $3.955.00
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CONFERENCE COMMITTEE: Byron & Tenri, Co-Chairs

There was much progress in the work of the Conference Committee
this year. Last year every vote was 5 to 6. This year, the votes
were al most a1 I unan i mous .

Review of 1992: The Charter was rewritten and restructured afterthe conference from 1992, based on 'letters and comments. The
Charter has been rev'i sed and wi'l I be pnesented to the fellowship in
1994. It will be mailed to GSRs early in 1994.

GOALS:

1 . ) Comp'lete revi si ons of the DA Charter and send
worldw'ide in January, 1994,

2,) Cneate a Confenence handbook for each host city.

to GSRs

3. ) Exam'i ne the structure of the overal I DA Wor'ld Conference. A
survey has been drafted and di stri buted and Conference
attenders are being asked to make recommendations for the
future work of the committee.

4. ) Pass on the i nformati on f rom one host c'ity to the next on a
computer di sk.

voTES BROUGHT TO THE FLOOR OF THE DACONVOCATION:

1.) Recommend the DA World Conference be held in New York City in
September or October, 1994.

Mary M. asked for a motion on the first voting issue. Leonand made
a moti on to accept the Commi ttee's recommendati ons. Ni col e
seconded the motion. The motion passed with 63 GSRs voting
unanimously,

2.) Michigan was nominated to host for the DA World Conference in
1995,

Mary M. asked f or a moti on on the second voti ng 'i ssue. Fred made
a mot i on to accept the Comm'i ttee' s recommendat i on . The moti on was
seconded by Rob. The motion passed with 60 GSRs voting YEA and 3
GSRs voting NAY.

3.) Recommend that the DA World Confenence be held in June, 1994.

Many M. asked fon a motion on the third voting issue. A'lex made a
motion to accept the Committee's recommendation. The motion was
seconded by Ranee. The moti on f ai 'led wi th 56 GSRs opposi ng the
motion and 7 GSRs approving the motion. A number of comments were
made to retai n the DA Worl d Conf erence i n the Fa] I .4.) Recommend that the DA World Conference be he]d in September,



1 994.

Many M. asked for a motion to rat'i fy the fourth vot.ing issue.Leonard made a motion to accept irre motion. The motion wasseconded by Rob. The motion passed with sg GSRs vot.i ng yEA, 2 GSRsvoting NAY, and 3 GSRs abstaining.
5. ) Recommend that terms of GSRs be i ncreased fnom two years tothree-year terms.

The fo'l 'lowi ng di scuss j on ensued:

Q: would GSR terms be changed to thr"ee years fon exist.ing GSRs?A: No. This wou'ld be up to each gnoup io decide.
Q: lgry do you handle GSRs not perfor^ming the work of the group?A: This would be up to each gnoup to handre. poiit brclarification: The GSR is a trusted servant, and groups can

make thei r own deci si ons.

Q: Can you have al ter-nates?
A: GSRs would be asked to serve at three conferences.
Q: Are we violating the gth Tradition to have rotating service.A: Rob: rt takes almost three conferences to get projects

completed. _ Th_ree year tenms would improve continuity,- andprov'ide val uabl e experi ence.

Jul i e cal I ed the Questi on.

Mary M. asked fon a motion on the fifth voting issue, Fred made a
moti on to accept the Comm'ittee's recommendatibn. The moti on was
seconded by Don. The motion carried with s3 GSRs voting yEA, g
GSRs voting NAY and 3 GSRs Abstaining.
6. ) 17 Intergroups ane functi oni ng worl dwi de, thenefore the

Conference Committee is recommending that each Intengroup be
a'l I owed to send one voti ng del egate to the DA wbrl d
Conference.

The fo1 1 owi ng di scussi on ensued:

Byron: Part'ic'ipati ng Intergroup representati ves ane asked toalso attend a GSR Area Group. The Subcommittee believesthat attendance at GSR area groups wou'ld hel p i n
addressing any conflict that might exist between the
rntengroup and the GSR group. The Intergroup Delegate
would then attend the GSR group, so better communicai'iontakes plaee and there would be a link to betterparti ci patj on.

up

I
A'llan: This issue has come often, There is a need for



Fned:

Bi'l 'l :

Hol 'ly:

Ch rys :

Ai sh'l i n:

coordi nati on at a'l 'l 'leve'ls of servi ce. Thi s
recommendation would nequire creation of a third voting
desi gnati on 'in the Conf erence Chanter.

Voting in favor of this motion is an effort by the
Conference Committee to insure better communication with
Intergroups and for Intergroup Representatives to receive
a new ro'le at the DA Wor id Confenence in a mone off icial
way.

Is this enmeshment? The functions of both the GSR and
Intengroup are di f f erent f unct'ions that are equa'l I y
val i d. Opposed to thi s moti on. Is thi s peop'l e pl eas'ing?

Need c'lari f i cati on f or the Intergroup Rep. as bei ng the
same as a GSR. Would this create a new leve'l of service
for the Intergroup Rep. and wi l'l thi s be too much? Th'is
coul d hel p a'l I Intergroups communi cate wi th eaeh other'.

This is redundant and is a duplication of the work of
GSRs. GSRs do communicate with Intergroups now.

Wou'l d the I ntergnoup Rep . be a wonk'i ng member? Wou'l d
this be a 3 year term? This wou'ld have to be decided by
the Intergnoup itse'lf.

Mary M. asked f or a moti on on the si xth voti ng i ssue. A'lex made a
motion to accept the Committee's recommendation. The motion was
seconded by Leonard. The motion carried with 39 GSRs voting YEA,
14 GSRs voting NAY and 5 GSRs Abstaining.

Clarification of this voted upon issue is as fol'lows: Every
negi stered i ntergroup wi 'l I recei ve one vot i ng de) egate
nepresentative at the DA World Conference beg'inning in 1994.

The questi on was ra'i sed as to whethen the vote g'iv'i ng Intergroup
Representati ves a vote at DA Worl d Conferences was a group
consci ence?

Leonard made a motion to take another vote to al'low Intergroup
Representatives to have a vote at the 1994 DA Conference.
The motion was seconded by Jana. The motion carried with 39 GSRs
voting YEA, 17 GSRs voting NAY and 2 GSRs abstaining.
At this point in the proceedings, A1 1an S. pointed out that the
vote to al'low a voting Intergroup Representat'ive at future ||/or'ld
Conferences requires an amendment to the Interim Conference Charter
and that the Interi m Conf erence Charter has no pnovi si on i n 'it f or
a'l 'lowing amendments. Therefone the vote that was just taken would
have to be null and void.

The Conference Committee then made a motion to withdraw its motion

I



to i nc'lude DA Intergroups as voti ng members at DA Worl d
Conferences. A friendly amendment was offer^ed to incorponate such
language in the charter that w'i 'l 'l be neviewed and voted on at 1994
DA World Conference,

Mary M. asked for a motion to accept the report of the Conference
Committee. Leonard made a motion to accept the report of the
Conference Committee. The motion was seconded by Nicole. The
motion carried with 55 GSRs voting YEA, 0 GSRs voting NAY and 3
GSRs abstai n'i ng .

10



CONFERENCE COMMITTEE

SPENpING PLAN FOR '!993-94

DESCRI PTION AMOUNT

1.) CONFERENCE CALLS:
- 3 at $1 00.00 ea. on

12/6/s3i 4/11/gai 7/11/94.

2.) TELEPHONE EXPENSES:
- Mi sce'l I aneous Cal I s

SUBTOTAL: $ 300,00

SUBTOTAL: $ 1 50.00

3. ) POSTAGE & PRINTING/COPYING: SUBTOTAL: $ 50.00

TOTAL: $ 500.00

11



FINANCE COMMITTEE: Jana, Chai r
The Finance Committee members had 20 priorities for their committee
work, but instead committee membens decided to be realistic. The
overal'l goal f or the Fi nance Comm'ittee came down to c'lari f yi ng and
s i mp1 i f y'i ng the Fi nance Report .

1.)

2.)

GOALS

Fi rst, the Fi nance Commi ttee wi l'l i nsure that therefinancial report in each Ways & Means,
ls a

A1 1 GSRs wi I I recei ve four postcards f rom the Fi nance
Committee during 1993-94 keeping them informed about DA's
fi nances.

3.) The Finance Committee will work to insure that GSRs remain
'i nf ormed.

4. ) The Fi nance commi ttee asked each group to consi der the
f o1 l owi ng : I f each group donated $12 . 00 per month, thi s wou'ld
raise $63,000 for the DA Genera] Service Board and $20.00 per
month cou'l d rai se more than $100, 000 per yean f or DA,

The fo1 1 owi ng di scussi on ensued:
GSRs are torn between supporting the General Service Boand in New
York Ci ty and f ee'l i ng 'incred'ib'le f i nanci al pressure on thei r DA
group to purchase'literature and raise funds to send GSRs to the DA
fVorl d Conf erence. As these i ssues remai n unreso'lved, ongoi ng
discussion is necessany. Furthermone, thene are concerns about
groups that can't or don't bri ng i n $1 2.00 a month.

Mary M. asked for a motion to accept the report of the Finance
Committee. Leonard made a motion to accept the Finance Committee'srepont. The mot'ion was seconded by Ji 1l . The motion carried with
48 GSRs voting YEA, 4 GSRs voting NAY and 6 GSRs absta'i ning. The
Conference Commi ttee Report was approved,

FINANCE COMMITTEE

SPENDING PLAN FOR .I993-94

DESCRI PTION

1.) CONFERENCE CALLS:

2. ) POSTCARDS:

3. ) MISCELLANEOUS EXPENSES:
- Postage/Cal I s/Subcommi ttee

Commu n'i cat i on

AMOUNT

SUBTOTAL: $ 300.00

SUBTOTAL: $ 400.00

SUBTOTAL: $ 50.00

TOTAL: $ 750.00

12



!ITERATURE COMMITTEE: Chai r, Eri cEric presented the overa'l I neport for the Li terature comm.ittee andi ntnoduced each subcommi ttee chai rperson to gi ve subcommi tteereponts as fol I ows:

Nico.le, Cha.i r
Ni co'le pnesented the report of the Works i ;r Pr-ogness Subcommi ttee.There a.e three voting 'issues for GSRs 1o consider-.
1. ) Service as a Too'l .

ila.y M. asked for a moti on to accept ',servi ce as a Tool ,,desgription to be included as the 12th lool toi on. -J"n" 
made themoti on to accept "servi ce as a Tool . " Ji 1 'l seconded i t. Themotion carried with s1 GSRs voting yEA, 2 GSRs,oting NAy and sGSRs abstai ni ng.

2. ) Awareness Pamphl et .

Mary M. asked for a motion to accept the "Awareness pamphlet.,, Themotion was duiy made and seconded. The motion was defeated with 3Z
9Sn: voting NAY, 19 GSRs voting YEA and 4 GSRs abstaining.Commentsbv Nov. 1s, 1993 to Nico]e L., Fo eox eaggg,- L;s AngEi"r, cA 90024.
3. ) Vi si ons Pamph'let

Mary M' asked for a motion to accept the "Visions pamphlet,,. Themot'ion was duly made and seconded. The motion passed with 41 GSRsvot'i ng YEA, 1 3 GSRs vot'i ng NAY and 6 GSRs absta i'n i ng-. The "Vi s i onsPamphlet" was approved as new DA Conference approved literature.
UNITY SUBCOMMITTEE: Cha.i r, Joe

Inp degendeni zati on commi -ttee . changed i ts name to the uni tySubcommi ttee and bel i eves that i ts cdncerns are i n ai i gnment wi ththe first tradition: GOD is not a he/him and this causes disunityi n the f e'l l owshi p. The Uni ty Subcommi ttee i s therefore l ooki ng althe f o1 1ow'i ng twe'l ve step I i tenatune.
Twel ve Steps and Twe'l ve Tradi ti ons:

1.) GSRs are being asked to make "God as a helhim" change in thesteps and trad'itions and are pnoposing the changes t6i a votein 1995. The^5 changes would'occur ii steps 3, T, 11, 12 andin Tradit'ion 2.

Tle Unity subcommittee wil'l check with AA as to the questionof copyright and ask for permission from AA to adopt'the 12steps and 12 trad'iti ons wi th the change as proposed.

fh"-unity subcommittee would like a Forum at the DA worldConference in 1994.

2.)

3. )

13



DA RECOVERY BOOK:

1. ) The Recovery
col I ected.

Aishlin & Ce]este

Book is underway and

2.)

35 pi eces have been

The DA Recovery Book Subcommittee is asking the fellowship not
to be book editors of the story contents. Instead, the
stories are written as a sharing of prosperity by DA Members
i n the f e'l l owshi p.

The DA Recovery Book needs more stori es.

There i s di scussi on on whether the Recoveny Book wi l'l a'lso
include DA Pamphlets in addition to stories, Possible cost of
the book wou'ld be about 98. 00 and i nc'ludes the pamphl ets. The
subcommittee needs to detenmine the financia'l impact on the DA
Genera'l Servi ce Board, si nce the pamph'lets are a ma jor source
of DArs annual income.

3. )

4.)

6.) Adopt a GSR.

Mary M. asked f or a moti on to accept the Li terature Comm'ittee' s
Report. The motion was made by Leonard and seconded by Peter. The
neport was approved unanimously with 58 GSRs voting YEA,

14



DESCRIPTION

CHAIRPERSON EXPENSES:

Tel ephone:
Office Supp't ies:

TREASURER EXPENSES:

Tel ephone:
Offi ce Suppl i es:
Postage:

WORKS IN PROGRESS SUBCOMMITTEE:

LITERATURE COMMITTEE

SPENDiNG PLAN FOR 1993-94

SUBTOTAL:

SUBTOTAL:

SUBTOTAL:

SUBTOTAL:

SUBTOTAL:

Te'leconf erence Ca'l I s:
Tel ephone Cal I s:
Postage:
Copyi ng:
Of f i ce Supp'l i es/Secretari a'l Servi ces:
Computer Processi ng:
Faxes:

UNITY C:IMMITTEE:

Te'leconf erence Cal'l s:
Tel ephone Cal'l s:
Postage:
Copyi ng:
Of f i ce Suppl'ies/Secretari a'l Servi ces:
Computer Pnocess'i ng :

Faxes:

RECOVERY BOOK:

AMOUNT

$ s00.00

$ 250.00
$ 250,00

$ 1 50.00

$ 100.00
$ 25.00
$ 25,00

$1 ,500.00

$ 3s0.00
$ 1 00,00
$ 200,00
$ 430.00
$ 20,00
$ 300.00
$ 1 00,00

$ 460.00

$ 200.00
$ 1 00.00
$ 45.00
$ 50.00
$ 6s.00

-0
-0

$5, 438, 00

$ 600.00
$ 200.00
$ 1 28.00
$ 200.00
$ 1 00.00
$ 60.00
$ s0,00
$2,000 .00
$ 200.00
$ 500.00
$1 ,400.00

$8. 048.00

Tel econference Cal I s:
Tel ephone Cal I s:
Postage:
Copyi ng:
Of f i ce Supp'l i es,/Secretari a'l Servi ces:
Computer Processi ng I

Faxes:
Ed'iting:
Legal Consu'l tat i on :

Publ i shi ng Costs:
Copyi ng enti re book for GSRs & postage
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DA FINANCIAL REPORT: Al'l an S. , Treasurer

The 1994 Spendi ng Pl an wi'l I be created i n the next 45 days.
Incl uded wi I I be: conf erence commi ttee spend'ing pl ans total 1 i ng
$16,000 or 25 percent of the 1993 ideal spend'i ng p1an. Project'ionsin 1993 were $65,000. DA wi'l I fa] I short by 922,000 in 1993. Lastyear thnee board meet'ings were cancel ed i n 1993. I nstead ,
conference calls were made as a replacement.

1.) Process,for Reimbunsement for Expenses Related to DA:

Each commi ttee i n the next quarter can spend $200 for thei r
work. However, i f a commi ttee wi l'l i ncur a one ti me expense
of more than $100, then prior approval is needed by Allan S.
so that funds can be monitored, This sets up a system for the
DA committees. The Boand are trusted servants, if the GSR's
can't trust, then the board can't serve. Rei mbursement i s
once a month! on a reimbursement basis, with a summary sheet,
sent to Allan S. Expenses are reimbursed within a few days.
Income has to be generated from the literature, audio tapes,
and group contri buti ons. The enti re 'l i teratune packet costs
$17.70.

2.) Outside contni buti ons :

The $500 annua'l contri buti on I i mi t f or an i nd'ivi dua'l has
increased to $1,000. The General Service Board does
accept freebies, We are paving our own way.

Po] i cv fon Sal es Tax on Li terature:

been
not

3.)
Sales tax does not have to be paid on expenditures made in New
Yonk. General Servi ce Board members are a'l so exempt f rom
payi ng sal es tax on 'l i terature.

4 . ) He'l p'i nq Groups to Become Nonprof i ts :

Conti nues to be an i ssue,

Mary M. asked for a motion to accept the Financial Report for DA.
The motion was made by Fred and seconded by Byron. The motion
passed unanimously with 58 GSRs voting YEA.

The 1993 DA }Jorld Convocation was adjourned at 12:17 PM.

Respectful 1 y recorded and wri tten,
Chri s F. 11 /17 /93
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