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2016 CONVOCATION MINUTES

Convocation Opening — Day 1

The 30t Annual Debtors Anonymous World
Service Conference was called to order by the
General Service Boar@GSB)Chairperson, Eileen N.
at 8:34 AM on Saturday, Augusi3, 2016, and the
meeting wasopened with the “ we ” v er si
Serenity Prayer.

The 2016 World Service Conference Agenda was
adopted unanimously.

The two-thirds vote established last year for the
threshold of substantial unanimity was accepted
for this year without objection.

Quorum was established with 80 registered
balloted members and 76membersin the room.

The minutes from the 2015 World Service
Conference wereaccepted unanimously without
correction.

The Twelve Stepsof D.A., the Twelve Traditions of
D.A.,the Twelve Concepts for D.A. World Service,
and the Debtors Anonymous Confence Charter
were read by volunteer GSR and ISRonference
attendees

Geaneral announcements were madeEmphasis was
on credentialing for accurate voting during the
convocation.

Parliamentary Procedure Training

The GSB Chair, Eileen Nntroduced Michael
Malamut, who gave an overview of motions,
recommendations, and parliamentary procedure.
Michael Malamut, is a professional
parliamentarian and has been assisting the
Debtors Anonymous Fellowship since 1998.

He gave a introductory summary of the purpose
of parliamentary procedure. He described it as a
procedure for an organizationto conductbusiness
meetings with the most efficiency within the time
constraints of a meeting While, & the same time,
listening for the best adviceof the peoplein the
room, sothe most informeddecisions can be made.

Dallas TX USA
August 1014, 2016

Thomas Jefferson isconsidered the father of
parliamentary procedure and it is said that he
thought it better to have a rule in advance rather
than fighting about what the rules should be

21 AAQQEO 2afiniedto iesve/inbekohtO
tensions betweentime constraints and listening to
the majority and minority opinions of the people in
the room. While the procedures are for business,
the Twelve Concepts for World Service arethe
spiritual governance principlesthat areoverlaid on
the businessmeeting. This is a spiritual meeting
We do thingslooking for our Higher Power.

Michael said that motions arenot as daunting as
people think. Even though there are 83 motions in
2 1 A ARu@$ dd Orderthere are only about 6 of
them that come up often. He gave a brief
discussion alout the parliamentary procedurethat
would be used during the Convocation.He
discussed the followingtopics:

Efficiency vs.education

Majority rule vs. minority rights

Flexibility vs. finality

Intensity vs.immediacy

Main motion that introduces business
Motion ranking

Amendable vs. noramendablemotions
Amendments by general consent
Extending debatevs.closing debate

Point of privilege (such as breaksr
adjourning)

Gordian knot motion to suspend the rules
Substantial unanimity

Specific considerations from the 12 Concepts:
o Minority opinion

o Right ofdecision

o Right ofpparticipation

I I D D D D D

> >

Delegate Questions for the Parliamentarian:
QUESTIONWhat areFriendly Amendments?

ANSWERA friendly amendment is an amendment
that is made at the beginning of discussioof an

item before debate has started to improve the
motion. The committee that made the motion can
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agree to accept the friendly amendment. Frigly
amendmentsare not going to take the time of the
body because they will be so widely accepted.
After debate has started, no fiendly amendments
can be made.If debate has started andan
amendment is short, clear, likely tohave beenan
oversite and likely to have wide support,in a
similar way that a friendly amendmentis, thenit is
typical, as a courtesyto ask the maker of the
motion whether they arein agreement |If there is
agreement, then thamotion cantry to be passed by
gereral consert. This is not a friendly amendment
because debate has been started.

Question: As a Secretary at a D.A. group, there have
been debates on whether weneed to “
g uestto em”discussion of a motionand
proceed to voting Dowe need to close discussiod

Answer: It depends onwhether everything is said
that needs to be said, oif a lot of people feel like
everything has been said. Also, it should not come
from someone at the front of the room. Typically,
it is not necessary b make a motion for discussion
to end. It ends when no one else is trying to say
anything and debate closes automatically. You
don’t have to take a
feel that debate needs to go onthen a motion to
suspend the rules regardng the timeconstraints of
discussion needs to be taken to extend debate
which would take a two-thirds majority.

Seventh Tradition Announcement

Tradition 7 tells us that every D.A. group ought to
be selfsupporting declining outside contributions.
Envelopes for the World Service Conference and
the John H. 8holarship are available These
contributions help get more Delegates to
Conference.The General Service Board spending
plan for 2017 projects a shortfallof $48,000.We
will not debt no matter what, butto continue the
work at the level that we have been, we do
encourage you to take this information and
envelopes back & your groups.

Chairperson Announcement

The GSBChair, Eileen N.announced that motions
on the agenddor two committees (Literature and

Conference) will be presented today and

Dallas TX USA
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tomorrow due to information that the GSBChair
needs to discuss with them that could not be done
earlier.

GSB Recommendation

The General Service Board recommends that the
World Senice Conference committee consider
moving Fellowship Day to Sunday morning in
2017.

Background: The reason is for continuity to the
Convocation and so that business can be concluded
in one day. Also, so that all GSRs and ISRsan
attend the full conferencerather than leaving early
on Sunday for flightshome, especiallyfor those on

¢ athelcoadtsh e

Summary of WSC
Recommendations

(Listed alphabetically by committee, then by caucus)

Business Debtors Anonymous Committee

BDA Committee recommends that the GSB
consider giving the highest priority to publishing
the three approved BDA literature concepts:

Business Plarsubmitted to Lit Pub Committee in
the 2015 program year.

Conference Committee

Regarding Issue & Concern No. 185, concerning
genderneut r al “readings.
referring this to the WSC Literature Committee.
We believe that the proponent was proposing that
the published versions of materials typically read
at meetings (Steps, Traditions, etc.), be revised.

”

Fellowship Communications Committee
None

Hospitals, Institutions and Prisons
Committee
None

Internal Operations Committee
Recommendations were in the final report for this
caucus but were not presented athe convocation.
Including them as reference.

v 0t eBusiness tNarkbersBBA Voolsaed BDA IARnugh e o p | e
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A Issue & Concern 1&0: DA Group 1585-
Solvencia Skype Spain asked* Ho w
buy approved literature in Spanish from the
DA world service in USA and what would be
the procedure?”
download the literature order form from the
DA website and order the one pamphlet that is
currently available in Spanish. GSO Office
Manager, Allan C would then refer this matter
to the International Committee.

A Support the General Service Office (GS@)
streamlining office efficiency.

A Complete writing a GSO policies and
procedures manual to include a detailed
flowchart.

A Help support GSO staff with local volunteers.

A Implement system for annual registration
update and support online automation of this
function.

A Continue to investigate moving the General
Service Office from Needham, MA to a new
centralized location.

Literature Committee

Two recommendations were announcedat the

convocation but none were presented One

recommendation was foundin the final report for
this caucus. Including tits as reference.

A Explore development of language that will
address current and future forms of media and
public communication, including the Internet,
in our 11th Tradition.

Public Information Committee
None

Resource Development Committee
None

Technology Committee

A The Technology Committee recommends to
the Conference Committee to expand the
Digital Binder trial to all delegates for the2017
World Service Conference.The Technology
Committee will be availablefor any assistance
in implementing this recommendation.

Diversity Caucus
None

coul

Dallas TX USA
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Intergroup Caucus

d Nome

International Caucus

Theldr eqg&simedddiondwer ththe & report for this

caucus but were not presented at the convocation.
Including them as reference.

A That the GSB International Committee work
with DA France to attain conference approved
status for their already translated literature.

A That the GSB Information Technology
Committee and the WSC Technology
Committee continue to work together to
identify, put in place and launch a solution that
enables international GSRs and ISRs to attend
the WSC remotely.

A That the appropriate WSC Committees
(Internal  Operations and  Technology)
collaborate with the appropriate GSB
Committees (Information Technology, Finance
and Legal) toidentify, put in place and launch
a solution that enables global financial
transactions for Debtors Anonymous literature
purchase and contributions.

End of Section
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WSC Committee and Caucus
Reports

(in order of presentation at theconference)

Intergroup Caucus

A Chair: Jackie D.

Vice Chair: Amina Z.

Secretary Maureen F.

Treasurer: Jeannine W.

Committee Members: Paul M., Bob A., Bill P.,
Kelly L. and Curt P.

> >

Jackie D., Chair for the Intergroup Caucus

introduced the members of the caucus.

A They have continued the work from last year
on an Intergroup Handbook to help
Intergroups stay strong.This is in the approval
process.

A There will be an interactive training piece
created to go with the handbook.
A Also, amonthly call for Intergroup reps will be

created. The call will be approximately 30
minutes. Intergroup reps will be ableto speak
with the Intergroup Caucus and share best
practices or experience, strength and hope for
keeping Intergroups strong.

Technology Committee
Chair: Tom W.

Vice Chair: Kermie W.
Secretary: Ivy B.
Treasurer: Matt P.

T 3> D >

Tom W.,Chair for the Techcommittee, announced
three new members of the committee.

Recommendation: The Technology Committee
recommends to the ConferenceCommittee to
expand the Digital Binder trial to all delegates for
the 2017 World Service Conference. The
Technology Committee will be available for any
assistance in implementing this recommendation.

Background: There were 20 people who tested the

digital binder. 12 people responded to a survey.

Various types of devices such as Windows
computers, Apple MACs, Android phones and
iPhones were tested. There was 95% success for
being able to openview and use the files.

Dallas TX USA
August 1014, 2016

The Chairasked for questions fromthe delegates:

Question: Can PDFs be revised or add notes to
them.

Answer: Items can be highlighted colors can be
changedand notes can be added using digital post
it type notes but the original text cannot be
modified.

Question: What is theapproximate cost savings for
doing the digital binders?

Answer: The cost savings at this time will not be
realized because both paper and digital binders are
being used. Next year people will have the
opportunity to choose a digital only binder and the
cost savings could be significant. It currently costs
approximately $700 for the binders and another
$1000 for printing. Also, the volunteers time to
assemble them could be used for other projects as
well.

Literature Committee

A Chair: Tom B.

Vice Chair: Lolly A.

Secretary: Jeff H.

Treasurer: Maiya A.

Board Liaison: Allen T.

Committee Members: Amy O., Andrea B.,

> > >

Brandi M., Debbie L., Diana G., Gisela S., John C.,

Kelly L., Marysia H., Rae T.

Tom B. Literature Committee Chair, introduced the
committee members and acknowledged the board
liaison for his work. The committee will be meeting
on the third Sunday of every month.

There are six subcommittees working on the

following projects for this year:

A A priority project is to develop an outline for a
step study guide

A Develop a outline and a process for a daily
meditation book

A Develop a D.A. closing statement

A Collect member stories for the basic text. Both
international and local stories will be collected.

A Developabegi nner’'s meeting

A Develop a concept for aiversity pamphlet

A Other projects will also be worked on this year

form



30" Annual Debtors Anonymous World Service Conference
Convocation Minutes

A Three motions and two recommendations will
be presented by the committeetoday and
tomorrow

Before the first motion from the Literature
Committee was brought to the floor, theGSBChair,
Eileen N. stated that the motion comes from a
committee and does not require a second.

Snce this document was going to be conference
approved, it has not followed the approved
conference  procedure regarding recovery

literature. A motion to suspend the rules and not
send this through the standardliterature approval

processwas neededto allow this to be voted on.
The motion to suspendthe rules was made and
seconded. The motion was passed withubstantial

unanimity.

Motion #1: Motion to approve the document
“Welcome to Debtors Anonymous t o
A.A. Preamble:

Welcome to Debtors Anonymous

Debtors Anonymous offers hope for people whose
use of unsecured debt causes problems and
suffering. We come to lean that debting is a
spiritual problem with a spiritual solution, and we
find relief by working the D.A. recovery program
based on the Twelve Step principles of Alcoholics
Anonymous. The only requirement for
membership is a desire to stop ncurring
unsecured debt. Even if members are not in debt,
they are welcome in D.A. Our Fellowship is
supported solely through contributions made by
members; there are no dues or fees.

Debtors Anonymous is not affiliated with any
financial, legal political or religious entities and we
avoid controversy by not discussing outside issues.
By sharing our experience, strength and hope and
by carrying the message to thoswho still suffer,
we find joy, clarity and serenity as we recover
together.

Backgound: Alcoholics Anonymous asked D.A. to

stop using the A.A. Preamble

A This is a statement that would be read at the
beginning of a D.A. meeting

A It gives the newcomer information about what
D.A. is about

Dallas TX USA
August 1014, 2016

A Itis housekeeping for current members

A The first sentence is meant to reminagnembers
of what brings us togetherand why we are
here

A The second sentencestresses the importance
of spirituality at the forefront of new D.A.
literature and how our disease requires a
spiritual solution

A It also shows our gratitude to Alcoholics
Anonymous

A The next several sentences are paraphrased
from the DA. Traditions and the existing
preamble as well other fellowships preambles
most of them included that information

A The nextsentenceemphasizes that we discuss
our experience, strength and hope but not
outside issues

A The last sentence ends the statement with
hope andthat joy, clarity and serenity results
from recovery

replace the

A friendly amendment was made beforelebate on
the motion to remove the reference to Alcoholics
Anonymous.

Background: The D.A. steps are used with
permission from A.A. These are D.A. steps and
A.A. does not need the creditThe amendment is to
end the second sentence after the word principles.

The Literature Committee accepted the friendly
amendment.

A second friendly amendment was made to add
commasto the document but this amendment is
not needed because the document will go through
the style guide before being posted.

Discussion of themotion began after theGSBChair,
Eileen N.asked delegates to use the microphones
on each side of the roomlabeled Proand Con

Reminder to hold any clapping after comments
during discussionand voting.

Pro: Other than the style changes, it is beautiful
and| ’ imfavor of it

Con This is great but the use ofthe words
“unsecured debt is not understood by many
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people. Uset h e
want to get out of debt
A motion to amend by general consentwas then
made. Motion to add the word compulsive before
the word debting. The motion was seconded.

w gredd sards’ or “if you

Background: It helps to identify it as a disease and
something that makes us different from someone
who can use unsecured debt

There was an objection to passing the motion by
general consent.Due to time constraints, onePro
and one Con discussion was allowed on the

amendment.

Pro: It is congruent with our literature and | ' im
support for the reason the maker of the
amendmentstated.

Con Some debtors don’t

debtors and
admitting to powerlessness and unmanageability.

The vote on the amendment passed.

A secondamendment was made and seconded to
remove the word recovery in the first paragraph
and to replacet h e A. A.
strength aadid hleogeare no
There was an objection to passing thamendment
by general consent. One Pro and one Con for
discussion was allowed.

Pro: We stopped using theA.A. Preamble because it
was A.A. wording and a bit of plagiarism on our
part so if we are creating a new preamble we
probably don’'t want to
made.

Con: This may have come from A.A. butadn ’ t

strength and Thi

the recovery program.

hope"”?

It was determined that the maker of the motion
wanted the A.A. language to be replad by the
Literature Committee. If this goes back to the
committee, they can bring it bak tomorrow for a
vote.

The secondmotion to amend was withdrawn.

Dallas TX USA
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A motion to send the original motion as amended
back to the Literature Committee was made and
seconded.

The motion to recommitfailed.

Discussion began again on the original motion as
amended.

Pro: We should pass this motion. The words
“experience, strength and
people. Asdebtors,we are always afraid to be clear

or commit but here is a very clear commitment that

is very well written and we should pass this
motion, get on with life on this earth and recover.

Con: There is a
it probably
discussion m this and it needs more work.The

phrase

i dveord pprobfem used swicesi thedinstlparagraphas

r

t h athey ateo mos n ' t an esamale. This is not a poblem it is a disease.

Remove the moral judgement with the word
problem and replace it with more emotionally
neutral language such as spiritual illness or a
malady.

Question on parliamentary procedure

| angua g e The'fisbampendmiers wias \@ed on by the delegates
d aseaswhatebut thee secorid .amendmentvas voted

on by the Literature committee and not all of the
delegates in the room.Why was the friendly
amendment only voted on by the Literature
committee, while the second amendment was
voted on by the larger group?

Answer: The parliamentarian explained that the
friendly arehdeneni iwast taokight wpe before s t
discussion. The second amendment was brought
up after debate started. Thizan be brought back as

w e a motion to restore the language to its origpal state
have permission to use words like* e x p er i e n i€that needs to be done.

S

phrase is embedded i n
A third motion to amend was made to restore the
language that was cut from the original motion and
allow the group to vote on it. The motion was
seconded.One Pro and one Con for discussion was
allowed.

Pro: Thisis just a nod to the program that started
us and it is very important that we leave it in there.

“rf
iThere' i$ a Wtpafr i t ual

hop

SO
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Con: This was a procedural thing and it is not
needed to have the whole group vote on
everything.

The third amendment failed 47 to 40

Discussionwas restarted for the original motion as
amended.

Con:l agree with suspending the rules but what is
the urgency of making a decision on this today? Is
there a pending lawsuit for this?

The GSEChair Eileen N.stated that suspending the
rules was not alout urgency but about being able
to vote on this today and there is no lawsuit
pending.

Pro: Many of the sentences come from our own
literature and they are already conference
approved.

Con: If this is something ewcomers are going to
hear then it should go through the normal
literature process and not one committee.

A motion to recommit to the Literature committee
was made but this has already failed and cannot be
brought to the floor again

Pro: Is this perfect? It is better than having the A.A.
Preamble for another yearCan this be changed in
the future? Yes.

A fourth amendment was made and seconded to
remove the word *
Discussion was limited to One Pro and one Con for
the amendment.

Pro: This makes it smootler and less repetitive
without changing any of the feel or intention of the
preamble itself.

Con: Why not say it is a recovery program if it is a
recovery program and not just a program?L est
commit and see what happensWe can fix it next
year.

The fourth amendment failed.

recovery” in

Dallas TX USA
August 1014, 2016

Discussion was restarted for the original motion as
amended.

Pro: Strongly in favor of the motion as amended.
The committee has been working on this for a year.
It is not right to send it back for another yearWe
do not havea preamble of our own.We tend to
procrastinate and we often seek after perfection
when a workable solution is right there.L et ' s
do this and get on with it.

A fifth amendment was made and seconded to
delete the words spiritual problem in the first
paragraph and replace it with diseaseDiscussion
was limited to One Pro and one Con for the
amendment.

Pro: There is a spiritual solution. | may have other
spiritual problems but that makes it vague.A

disease is a very clear thing that | need spiritual
help with.

Con: We have not been cleared by the American
Medical Association as a disease.

Thefifth amendment failed.

Discussion was restarted for the original motion as
amended. Discussion was limited to One Pro and
one Con due to time constraints.

Question for the parliamentarian: If we fail to get to
the vote today, can the committee bring this back
tomorrow? If we run out of time today, can it be
recommitted to the Literature Committee?

the first
Answer: If we run out of time, we take a vote and if
the vote is negative, then the committee can
reconsider this and bring back a new proposal next
year.

Pro: Asa history from the Literature Committee,
every question that has been raised today and
more were considered. It is not perfect, but it is
progress notperfection.

Con:l agree with all of the comments on urgency.
One more year when we have been without it for
years, while skipping the process sets a precedent
and it is not good for the fellowship as a whole.

j
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Suggestion to change the word order in thdast A Committee members: Patricia D., Kathleen |.
paragraph to clarity, serenity and joy rather than and Naomi S. (time keeper)

joy, clarity and serenity.
Bev, theChairof Hospitals, Institutions and Prisons

Background: | found clarity first in recovery then (HIP) committee reported the plans for the
serenity and from there joy. | like that sequence. committee this year are to:
A Complete the edits of the HIP Starter Kit with
There was an objection to the suggestion and there the goal of sending to the GSB for approval as a
is no more time available foramendments to the Service document. The Starter Kit is a working
current motion on the floor as amended which is: documentofr esour ces, best practi
when reaching out to people in HIP systems.
Motion #1: Motion to approve the document This was started in collaboration with the
Welcome to Debtors Anonymotis replace the A.A. Public Information (PI) committee, special
Preamble: thanks to Bob A. and to | as
members: Doug, Andrea, Bethany ahAmy for
Welcome to Debtors Anonymous their work on the Starter Kit and continued
Debtors Anonymous offers hope for peoplevhose support
use of unsecured debtcauses problems and A Working on expanding the HIP Service Manual
suffering. We come to learn that compulsive A Raising awareness of HIP worldwide, starting
debting is a spiritual problem with a spiritual locally, this also includes the feasibility of
solution, and we find relief by working the D.A. holding a worldwide HIP Fellowship Day. We
recovery program based on the Twelve Step look forward to cooperating with all
principles. committees and caucuses, in particular, with
The only requrement for membership is a desire the Diversity, International and Intergroup
to stop incurring unsecured debt.Even if members caucuses wherever our purposes intersect.
are not in debt, they are welcome in D.A. Our A The rest of our actions in service this year will
Fellowship is supported solely through be in our individual local areas:
contributions made by members; there are no dues o Houston: Marcy will be working with
or fees. shelters, students and haHwvay houses
Debtors Anonymous is not dfliated with any o Philadelphia: Sarah will be contacting
financial, legal, political or religious entities and bankers, ot her professi ol
we avoid controversy by not discussing outside shelters and prisons
issues.By sharing our experience, strengthand o Los Angeles: Naomiis working with
hope and by carrying the message to those who still community leaders and mental health
suffer, we find joy, clarity and seenity as we professionals
recover together. o Chicago:Bev will continue working with
hospitals and treatment centers
Point of Information: o Annapolis: Jane will be working with
There is already a $48,000 deficit.Whatever is clergy and veteran’s orgal
decided today and is put on D.A. literature cannot o Northern Virginia: Patricia will be
beremoved until all of that literature is exhausted. wor ki ng wi t h women’ s pr
Think wisely and vote from the heart. homeless shelters
o Los Angeles: Kathleen will be working
The motion passed by substantial unanimity. with hospitals and treatment centers

A Thank you o GSB liaison Bolor his invaluable

Hospitals, Institutions and Prisons decade experidneen g

Chair. Beverly S.

Vice Chair: Jane L.
Secretary: Sarah V.
Treasurer: Marcy J.

Question: Can BDA Literature be included in
your packet?

> > > >

Answer: Yes, we will. Thank you.
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Diversity Caucus

Chair: Chris A.

Vice ChairKristen K-C.

Secretary: Open

Treasurer: Diana Gray

Members: Chris A. Kristen KC., Diana G.,
John C., Patrick C.

> > D> >

o Additional partnership with the Literature
committee for literature for underserved
populations and locations

o Working with the Resource Development
committee on two specific issues:

A Finding ways for international GSRs
and ISRs to attend this conference
A Helping groups and individuals who

Chris,Chairfor the Diversity Caucus introduced the want to do Pl service b
members of the caucus the resources to do it
A The mission of the Diversity Caucus is to
support the fellowship in carrying the message Conference Committee
of D.A. to the debtor in underserved A Chair: Mike L.
~ populations and locations A Vice Chair: Jessiline B.
A We coordinate with all WSC committees by A Secretary: Michael G.
developing best practices for doing service and A Treasurer: Jean C. B.
_ sharing it with D.A. as a whole A Committee members: Jessiline, Jean, Annie,
A We hold that no two debtors are the ame and Harmony, Anne and Michael
that no two D.A. meetings are exactly the same
so therefore, we feel there is diversity in every Mike, Chair for the Conference Committee
~ D.A. meeting now introduced the committee members: There are
A We believe that diversity is relative five motions to be presented. Three of them will be
A We believe that exposure to other debtors who presented today and two presentedomorrow.
are different from us and who are like us is
~ beneficial to individual and group recovery Motion #1: Census of Committees as They Form
A D.A. members already have exposure to
diversity so it is not a foreign language and not There are two parts to this motion:
a foreign word 1) That the duties of the WSC Conference
A Our primary efforts in this service year are: Committee be expanded to include the following
o Look at our existing database of meetings task:
to assess: . _
A Who is represented The Conference Committee will arrange for a
A What is missing vquntger (who may or may not be a member pf the
A Who is missing commlttee) to look in on eaqh WS(Io.mm.ltt.e.e
A What diversity we already have now meet!ng, shortly after the beginning of.|ts initial
o Working on diversity stories meeting, and ask whether the.comm|ttee feels
A Success stories gdequately staffed. If any com_mlt_tee answers that
A Stories about what might not be it does no'F, the volunteer will |mmed|ately go
working so well. This will be done in aroun.d again and let the other commlttees k.now of
two ways: Fhe situation of any committee which considered
1 Through a fellowship wide call itself understaffed.
1 Through the written form with and
the Ways and Means
o Creation of aDiversity Sarter Kit 2) That the text of the preceding paragraph be
A This will be a piece of Service included in future WSC binders, at the beginning of
literature t he section entitled “Wor |l d
A It will have guidelines for doing Committee StarterK i t . ”

service in underserved populations
and locations

A This will be in partnership with the
HIP and the Pl committes

Background: The Host committee implemented
this at the current conferenceand would like to
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formalize the practice and make it a duty of the
Conference committee to do so in the future.

The motion came from committee and does not
require a second.

A friendly amendment was proposed to recast the
preceding paragraph. It is not clear as it standdf
this were in the WSC Starter Kit, it would not be
clear to people.

A point of clarification was made that parts one and
two are not separate and it was oly that it was on
two power point slides. The friendly amendment
was withdrawn.

Debate was started for the motion.

Pro: This originated after the 2014 WSC when only
two people showed up for the Internal Operations
committee initial meeting and their liaison
explained that two people was not enough for a
committee sothey went in other directions. h the
meantime, some of our committees were @it
overstaffed and a littleunwieldy. The GSB asked
the Conference Committee to consider this issue.
Our solution was to at least provide information to
people especially while newcomers were shopping
for different committees, so if anyone with a large
number of members heard that some other
committee considered itself understaffed. They
could, if they wished, wluntarily make themselves
available.

Con: My concern is basing this on feelings. We

al ways feel l' i ke we don’t
rather see us set a minimum of four members per
committee. We can then go around and say there

are committees that hae not met their minimum.

An amendment by general consent was made and
seconded task whether thg eomrittee

feels adequately staffed t o “verify
commi ttee has at | east

Question:ls there a consequence if the committees
did not meet their minimum? Would they be wiped
out?

Answer: Yes, the committee could not report as a
committee. It does not mean that the committee
would end, but they would not be able to report
that year. If three people feel like there is an urgent
topic and want to meet at a caucus, they can ask for

Dallas TX USA
August 1014, 2016

a motion to suspend the rules to presentThe first
consequence would be that members from larger
committees would have to move so that minimums
could be met.

Discussion was limited to One Pro and one Cdor
the amendment.

Pro: No one went to speak in favor

Con: The Chair clarified that they had considered

adding numbers to the motion but it starts to sound
like we are dictating that someone must move so
they avoided putting numbers on purpose as a
committee.

The vote was taken and the amendment failed with
substantial unanimity.

Discussion was resumed on the original motion.

ProoWhen you are in a room,
is in another room so you
not enough people so it would be helpful to have
someone come around to let you know.

Con: | like the concept but it seems like there is
pressure to move. Something needs to be done but
not sure what.

A second amendment was made to announce the
specific committees by full name and have
knowledge of the committee which needs members
because amouncing a committee by its initials is
confusing.

This awas deteronnesih tos be informedan | d
clarification for the Conference @mmittee and the
motion does not need to be changed. The
amendment was withdrawn.

The question was called and there were a few
people in line at the microphones to speak. It was
determined te allewhthem to speak before ending

f o Wiscusgignmber s " .

Question: Has the Conference Committee ever
considered appointing members to committees as
they register in order to have more balance? Or ask
them their preference when they register?

Answer: It was part of the paper registration this
year to ask members their preference.

For: Two members both changed committees this
year voluntarily and they loved it and it does work.

12
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The motion passed with substatial unanimity.

Motion #2 Evaluating and Continuing Trial of
Digital Binder

That the Tech and Conference Committees expand
the digital binder trial during the 2017 WSC,
making adigital version of the binder available to
all delegates, after evaluating the results of this
year' s trial

The motion comes from committee and does not
require a motion.

Background:  This motion is considered in
conjunction with the Tech Committee and flows
up with the Tech
The Tech Committee report gave the results of the
trial this year. Twenty people tested, twelve filled
out surveys that it worked well on multiple
platforms.

A friendly amendment was made to add
“ r e mntsdn indicate, if they are so moved, that
they do not need a

The Conference Committee would not be opposed
to this, but does not thinkit necessary to be added
to the language of this motion.

The GSB Chair, Eileen Mtated that this can be
done without adding to the motion.

The friendly amendment was withdrawn.

There was a difference betweetthe motion thatthe
Conference CommitteeChair read and what was
presented on the screen. The screen version of the
original motion is:

The Conference Committee moves that the
Technology and Conference committees be
empowered to expand the digital binder trial

during the 2017 WSC and take appropriate action
after evaluatingt h e

The Conference CommitteeChair st at ed
moved"” t o
the conference.

Pro: This does not mean you will have to have a
digital binder and that
GSB Committee will have the ability because the
motion passed, during the war, to study and
possibly do it.

resul t of thi

Dallas TX USA
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Pro: Thisis a trial. We just want to expand the trial
to more people than 20.

The motion passed unanimously.

Background for Motion #4: There was an issue that
generated a significant amount of discussioand a
little bit of controversy. The 2015 outgoing
committee spent most of last year discussing this
issue, delivered significant research and survey
results.

Over 1/3 of all of the issuesand concerns
submitted to the 2016 conference addressed this
one issue and wee roughly evenly divided. After
significant debate and languageonsiderations, the

Commi t t E¥nmitee rewrkednimentirglyauntl gigre was

complete uranimity on the following motion:

Motion #4 Caucus on Spiritually Sustainable
Earning

That the Convocation fom a Caucus on Spiritually
Sustainable Earning that will support the
fellowship as a whole in gaining clarity,

physic %Aderﬁaﬂo‘?n&,rand Bobid'td &ifiress the ways that

underearning cripples debting sobriety and can be
relieved through the 12 steps of Debtors
Anonymous.

The motion comes from the committeeand does
not require a second.

The GSBChair, Eileen Nasked that pictures of the
screen not be taken. A copy of the power point can
be made available if needed.

Question: What is meant by spiritually sustainable
earning?

Answer from a ConferenceCommittee member: In
the spirit of the languagepf spiritually sustainable
earning, if you imagine debting as a stickpne end
of the stick is how we spend money and the other
erg)d dspw we earm mogpey. The stick is debting.
We can all benefit from spiritually sustainable
&fming. Maybe some of wus don

bring tothefloangf dat e @roblem uridédarning but we all want support

around spiritually sustainable earning, so that
language idnclusive of all of us and that is the spirit
berinntd t,hls Irfm%;uagje.u st means t hat
The Committee Chair added: A year ago, this
started asthe Underearners Caucus and between
that, the current vyehee' s
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re-writes, it changed each time and this washe
name of the caucus that best described what we
hope the caucus would achieve and was able to get
unanimity within the committee.

Pro: The intent behind this caucus last year was to
deal with this issue in a positiveway. The BDA
committee started this because our fellowship
needs to have a conversation that affects at least
half of the meetings that | need to go to regularly
and half of the PRGs that | participate in. | think this
is a wonderfully elegant way to start the
conversation without invoking the name of another
fellowship and by dealing with it in a positive and
affirming manner.

Con: A new caucus when at the World Service
Conference we have a significant problem with
doing all of the work thatwe have on our plate now
and adding another @aucus means we need even
more people to do another meeting and another
caucus It seems like we are already stretched
pretty thin. | want to consider our own internal
resources in terms of how many roomswe are
going to have to have, how many rooms willve
have to populate with people who are willing to do
the work.

Con: My recovery is the stick. It is not outside of
the stick. The issue is debtingl am seeking help
with compulsive debting. These other issues | may
or may not have. | came to Debtes Anonymous
because it was about debting.l know there are a
lot of people who come to D.A. and have
underearning issues but 1d o n’ It love this
progr am. Tradition one
need to grow our fellowship by talking about
outside issues. We have a lot to talk about with
debting. We don' t
name of spiritually sustainable earning for
underearning to include it as an outside issue. A
skunk is a skunk, a rat is a rat, a rose is a roby
any other name

Pro: We have a spiritual duty to include suffering
debtors no matter what is their problem. This is
not an endorsement for another opinion.There are
a lot of people who are unclear of their disease and
need clarification. It is to offer clarification for the
sponsor to realize there might be a solution
through the program of Debtors Anonymoudor
people who are not earning enough money and as

Dallas TX USA
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a result, they debt. If they debt long enough, they
may commit suicide.
speaking d money or a choice of lifestyle. We are
talking about people who do not find a sponsor
who can hear a fourth step on their underearning.
You asked the caucus to bring this forward so we
can speak of it and offer a solution.

The GSBChair, Eileen N.asked that comments be
kept to one minute because of the number of
people who want to speak and if you have heard the
point you were going to make, you do not need to
state it again to allow as many people to speak on
this topic.

Con:The problem | have with this is with the last
part that says “that wun
sobriety and can be relieved through the 12 steps
of Debtors Anonymous. "
underearning with the 12 steps of Debtors
Anonymous which is not the purpose of Debtors
Anonymous. Itisto help Debtors and this is outside
of our scope.

Pro: | have heard a lot of the things fothe Pros.
The name is beautiful. Our fellowship needs to
discuss this. | am excited to be a part of this caucus.
When | got here, | was in a lot adebt, suicidal debt
and it was largely due to not having a spiritually
sustainable earning level. | am a strong Pro.

Con:l have heard a lot of things | wanted to say as
wel | but one thing |

changed a couple of pieces of litature to say that
underearning and compulsive spending are

diseases and | would not be in favor of this.

Pro: Imagine Compulsive Cold Suffers Anonymous

n ermtder predtier h a v €yhere some people present with sneezes and

others present with coughs, some present with
both. There were some people in that fellowship
that said, we don’t
there is another fellowship for that and coughs
couldbel BS or tuberculosi s,
Imagine | am being toldto leave this room because

| have a cold with a cough and | am calling suicide
hotlines because | don’
This is not made up. This is happening. People are
jumping off eleven story buildings because they
cannot keep their déoting sobriety because of their
underearning.
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Con: There is one ultimate authority. We have an

Dallas TX USA
August 1014, 2016

because | did not understand contracts and

employer. When we wak the steps we will get standing up for myself.I think we need to talk more
there. For me, | debted becas e | di dn’ taboumitThere maybe a reason D.A. has had 5,000
enoughmoneyAnd vice versa, |  dnoenmbie rhsavfeorend@ghears and has
money and Ilwantwh at | want and | wdndihtd hecoma a progranh af bleeding deacons
money, so | debt. To meit is the same thing. Have until it runs out of blood.
we really applied the steps to our frustration? . . . .
Con: | appreciate the issue.There is the issue of
Pro: There is a pamphlet onunderearners in our practicality and the definition of caucused.want to
fellowship. It is wonderful. It is part of our raise the topic of two traditions. One is Tradition
fellowship. We need morehelp with this. It is three, the only requirement for membershp is a
falling under debting. We are here one day at a desire to stop debting.If you go a little further,
time. anyone can be in a D.A. meeting and not identify as
o . anything. If people are feeling excluded, ghould
Con: My_concern is this _|s_a busm_es_,s conference be brought up in group inventories. | also want to
gnd that is a recovery topic in my Oplnl(?nl love the. bring up that if people in the conferenceare very
idea at a DBA dayb u t _I don’t think moved Byethi§ ndr8 aljé Qots®of vehicles for
We are hee for the protection, growth and future addressng it. To institute a separate caucus, it goes
of Debtors Anonymous so we can carry our against the suggestion in Traditiorone of unity and
message. If we want to create a caucus, perhaps we it can be addressed without disunity.
can create a caucuson our primary purpose
because this is outside of it. The ConferenceChair addressed the statemerd
. regarding literature review. He said the committee
Pro: | want to share that | came to this program reviewed all of the literature regarding
after college and have been sqlvent for eleven underearning both asa symptom of the disease of
years. | would not have stayed if there was not compulsive debting and as the cause of the act of
some Iltgrature or some fe,C‘?gn'“O” of debting and they attempted to come up with
underearning. Two of my sisters joined for the something that was compliant with our literature.
same reason. Ong of the reasons we arerbare to He then repeated the motion.
grow the fellowship. There are alot of college age
people who are not in a lot of debt but are in low Motion #4 Caucus on Spiritually Sustainable
paying jobs and we need to have an open mind and Earning
expand this. | also think spiritually sustainable ) .
earning as a pamphlet would be a good idea. That t.he Convocatl_on form a Caycus on Spiritually
Sustainable Earning that will support the
Con: The caucuses we have arelntergroup, fellowship as a whole in gaining clarity,
Diversity and International. None of these are understanding, and tools to address the ways that
related to a particular manifestation of our disease. underearning cripples debting sobriety and can be
I don't see this as a c autwlieged ftlvaugha the da steps saf eDebtorsl n t he
literature, | readit is clear in Currency of Hopéhat Anonymous.
when | am urderearning, | am seldebting. | am o
definitely an underearner but in meetings | identify The.GSB Chairtileen N.ask.ed for the yote. The
as a compulsive debtor because that is the umbrella motion passed by substantial unanimity.
our organization has, so compulsive debtors, General announcements were made. The
compulsive spenders, underearners, vague about Literature committee final Motion #1 will be
money, all of these things are ways my disease of available tomorrow for groups to begin using
compulsive debting expresses itself We could use immediately.
more |iterature on each of these topics but I don’t
believe we need a caucus for this topic. The Saturday session recessed until Surday
morning.
Pro: | personally know people who have been
shamed out of D.A. who identified as underearners. The conference adjourned with

| came in not earning enough money but that was

the Serenity prayer.
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Convocation Adjourned until Sunday morning.

Convocation Opening — Day Two
The Sunday morning sessiowas called to order by
the General Service BoardGSB)Chair, Eileen N. at
8:32 AM on Sinday, Augustl4, 2016. The Debtors
Anonymous Twelve Steps, Twelve Traditions and
the Twelve Concepts were read by conference
volunteers.

Conference Committee

A Chair: Mike L.

Vice Chair: Jessiline B.

Secretary: Michael G.

Treasurer: Jean C. B.

Committee members: Jessiline, Jean, Annie,
Harmony, Anne and Michael

> > > >

The Conference Committee Chair presented two
motions.

Background information : Background for the first
motion is that last year when he became the Chair
of the committee, the outgoing Chair gave him a
binder with all of the information from the
previous year to provide continuity of the
institutional knowledge. It is the committeés
belief that the Mnference should make the passing
on of that institutional knowledge a job of each
outgoing Chair of a committeeand ultimately if we
can do so, by way of a digital archive that is
accessible by the new Chajin a secure manner.

Motion #5 The committee moves that from now on
committee and caucus Chairs are responsible for
maintaining a binder to be passed on to the next
Chair, containing current and past final committee
reports, sub-committee reports or other
documents for bringing the inmming committee
up to speed on work carried on during the year but
not completed and any other material that would
assist the committee in carrying @ its work in an
effective way. If the appropriate bodies of the
fellowship develop a centralized digital epository
for all such reports accessible through
www. debtorsanonymous.orghat repository is to
be used for this purposeCommittees may deem it
advisable to keep a paper copy as well.

This is not part of the motbn but the Conference
requests of the GB to include this information on
Chair responsibilities in both the @mmittee

Dallas TX USA
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Starter Kit section of the WSC Delegates binder and
in the DAMS.

Friendly amendment to the motion to changdrom
“Chairs are responsiblé to “Chairs be responsiblé
in the first sentence of the motion. Friendly
amendment was accepted.

The motion came from the committee and does not
require asecond

Question: If the archive was stored on the website,
would this be available to the public?

Answer: The way the website is set upit would
only be available to the committeesAn outsider or
any D.A. member would not be able to get into the
information.

Question regarding grammar in the motion. The
motion was presented with the correct grammar
but the slide on the screen is missing period.

Question: How and when would the transmission
of the physical binder be transferred? It has

happened that no members of a committee return
to the next conference.

Answer: The committee discussed this and
discussed that at some point, this is going to end up
inthe backseab f s ome c¢commi tWee e
cannot control and dictate everything.We are just
saying that this Conference should make it a job of
the Chair to pass on the information from year to
year.

The GSB Chair, Eileen Nasked if anyone was
opposed to this motim and there were no

responses. She then asked if there was anyone
opposed to approving the motion by general
consent and there were no responses. Ehmotion

passed by general consent.

The Conference Committee chair presented the
final motion.

Background information: The request has been
made by more than a few members, especially
International members that they be able to
participate in Confererce as voting members
remotely. The committee discussed the anonymity
problems with that request. Also, items such as
those he called the law of unintended
consequences such as the opening of the
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conference to remote participation because it is
expensive b tr avel then why
group in Bowling Green, KY(he said that was the
first city that popped in his head and was not in any
way picking on this city) decide that they would
rather participate remotely and eventually, it
would become a nonpersonal conference.We
would lose the person to person address. There is
a perceived need and the committee believes it is
an actual need for those abroadoutside North
America to be able to participate remotely. The
committee passed this motion for 2017 fi it was
technologically possible but after consulting with
the GSB and the Parliamentarian, it was discovered
that a Charter amendment may be necessary to
give voting rights and it cannot be done by 2017.

Motion #6 The WSC Conference and Technology
committees jointly conduct and evaluate a small
scale trial of remote participation in the 2018
World Service Conference by delegates outside of
North America.

The motion comes from a committed and does not
require asecond

Friendly amendment to change the datéack to
2017.

Pro: This has been apund for a long time.The
Conference has been trying to find a way for people
outside of the United States since at least 2012it
is my understanding that the main reason for
changing it to 2018 comes from paragraph i of

woel @n
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am making the friendly amendment. The Concepts

operational authority. There is nothing that gives
the Board or the Parliamentarianover the Charter.

Con: | speak against this amendment for two
reasons. First, | want to address some of the

speakers. We the Board do not change the Charter.

You the Conference has that authority.If the
Charter requires changes, this will happen in 2017
and that is going to have to be a momentous
decision. Secondly, this is a work of incredible
scope and is going to require @me very serious
consideration.| think two years is an adequate time
but | think to try to rush that we are going to be in
trouble. There are anonymity isses. We need to
consider this.We are the trustees of this Fellowship
and we are part of the bugiess meeting that
conducts it. We all have the need to protect our
Fellowship.

The GSB Chair, Eileen Hsked the Parliamentarian
to explain the parliamentary issues.

He said he was in complete agreement that the
Conference inteprets the Conference CharterHe
explained that his experienceis not just as a
Parliamentarian but also as an atirney working
for non-profits. He is a certified nonrprofit
governance trainer. He is the immediate past Chair
of the Bar Association NofProfits Committee He
was involved with supervising and updatingthe
ModelNon-profit Corporation Act. The background

"t oat eemalBloaratvesndover al

- . regarding t he warantdd, theme et i ng
the Charter which says that the General Service Conference is not a legal body and not governed by
Conference meetings will meet yegrly in $ocation legal, but should be aare that in every legal
selec_ted by_ the Conference, the site of the a_nnual context it says that a meeting is fac¢o-face unless
meeting will be selected yearly. The typuial otherwise specifically provided and there are
meaning of t h e wor d me et [a0fs prO\)idéd bé&éhgeeeécﬁ c}rg%rﬁzgtion're'&lly
the corporate world and in th.e parhgmentary needs to think through the different available
world to mean_ afaceto-facemeeting. Th's Qharter technologies that make sense for itFor instance,
was adopted in 1994 and was last revised in 2007. ot her organi zations don' t h a
I don’t ) _b elieve they mea N doncdrn®hatD?’ ?g r‘[ja\(?e.Tﬁert?e is hdone sfzé1 at
were not anticipated that would become fits all and that is why that

technologically available later.In the same way
that the First Amendment only refers to freedom of
the pressbut TV reporters are coveredThe Fourth
Amendment only refers to being safe from
unreasonable search of or homes, persons and The GSB Chair, Eileen Msked for a vote on the
papersbut cell phones are protected! don’ t t friandlykamendment to change tle date from 2018
it is up to the GSB and the Parliamentarian to back to 2017. The motion failed to obtain
decide what its own Charter meansThis is why | substantial unanimity.

expanded but it needs to be a very much thoughtful
expansion at least according toall the legal
definitions in the non-profit context.
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Discussionresumed onthe original motion.

An amendment was made to
video conferencing is used, no imges of faces are
to be transmitted”.

Pro: Just to be clear, they would only use Power
Point and voice.

Con: If we are to uphold the idea offaceto-face
communication, it seems to me that faces should be
communicated.

The vote for the amendment failedto obtain
substantial unanimity.

Discussion on the original motion was resmed.

Pro: | am infavor of the motion. This Felowship is
growing through its international participation,
telephone participation and Internet participation.
To excludemembers internationally is to cut our
own throats essentially. There are means of
including as well as protecting anonymity. It is
incumbent on this organization to focus its efforts
on identifying those means, testing them and then
launching them fully.

Con:l am passionately against this motion. | called
Alcoholics Anonymous and they do not use remote
viewing. Do we knowhow much money this will
cost?Each one of these rooms would have to have
state of the art equipment. | do this for a livig and

it costs a lotof money.We allow people to call in for
meetings and it is so confusing, people cannot hear
us, it is nonpersonal. If our father 12- Sep group
is not doing it, why are we doing it? Anonymity and
so forth..

Question: The Chair of the Technology Committee
asked will we try to have a remote delegate in
2018?

Answer: Yes

Pro: Actually, the research has been done, it is very
clear. You need to realize thave are asking to do

a trial. We are not asking the Fellowship to go
upsidedown and to change everythig.We are just
asking to enter several GSRs from France and Asia
who would like to participate. You need to realize
that the Fellowship is losing voicesThese people
have valuable thirgs to offer to the Fellowshiplt is
kind of refusing new members whit is absurd.

Dallas TX USA
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Don’' t be d,

need to break anonymity.Technologially, it is very
a|n(é,-x(f!)en§ivg.\?’\'/e Hav rGéﬁs%urrﬁnB @ be a pértfof
the Fellowship. We are losing a great opportunity
to do a trial We don
the door. Let's do a
their own structure over there.

afr ai ther e

Con: Wedon’ t have
has been brought up before, peopl h av e
we can just use Skype or we can just do this or do
that?” but I am not
technology and the costs have been presented. | do
not have enough information to vote affirmatively
on this motion. | think more reseach needs to be
done and hard numbersneed to be sought and
applied.As fiduciary responsibility of the Board, we
need to make sure we have those numbers in place.

Con: | agree that there needs to be more research
but | like the concept of having the inter@tional
participation. | was just wondering, if there is a way
to have a category for scholarships for the
international as an intermediate way to bridge that

gap.

The GSB Chair, Eileen Nbointed out that there
would be a difference in the cost if they a
participating as voting members vs. norvoting
members.

Pro: A Conference committee member said that
they were trying to address issues for members
who wanted to participate on committees at the
conference as opposed to voting during the
convocation. Voting may be part of the future but
this would be a small scale triallf people want
more information and research, that is thgpurpose
of a trial. To speak to the issue of cost, it costs
thousands of dollars for people to come here from
outside of North America so for us to say to spend
some amount of money to make it possible for
those groups outside of North America to
participate seems very selfish.

Con:l am a fellow who has had their anonymity
broken. It is a very uncomfortable experienceto
have yaur anonymity broken. Right now there is
nothing in place to ensure that if someone is sitting
in Paris in their living room and their husband or
significant other or child walks into the room and |
end up having a business meeting with the neb.A.
member the next week and have to deal with them
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and | would rather they not know that | am a
member of an anonymous fellowship.

Pro: Any project that is proposed has to have a
spending plan and in this particular case with two
years, it allows time to create a ral spending plan,

it allows people to study the Charter, which has
been rolling with the A.A. Warranties which is how
much attention it has been receiving in the last
several years and for people to consider criteria.
For example, this is open to peopleniareas where
it would cost mor e than
this can be studied in detail.

Point of Order: In this conversationthe GSB Chair,
Eileen N.said there was a vote or no vote if they
come over. To be a member of the convocation, you
must havea vote. Anyone on the screen would have
to have a vote.

The GSB Chair, Eileen Bhaid she was mistaken that
there isn’t anything i n
having a vote or no vote. That will be part of the
conversation.

Con: This causes me great pause. Modo we
decide who B the first person to do this?What
country do we pick and choose from? Will we need
a translator, which costs more money7hat is all
part of a spending plan. If we just say, we know
someone who has been wanting to come that they
are the ones that come, thatis going to cause
dissention. How do we do credentialing?This is
very important for one man, one woman, one vote.
This needs to happen but it needs to be done right
the first time because if we do a trial, we will be
doing it, if it all works. It is not like we can do a trial
and a trial and a trial and a trial. Once we do a trial
and it all works we will be doing it.

The time for discussion ended and’he GSB Chair,
Eileen N.called for a vote.The motion did not have
substantial unanimity. 54 votes would be
substantial unanimity and there were 52 votes.

Minority opinion was heard: All of the objections
raised were valid, but | also think atwo-year period
can be used to work through theobjections and b
investigate this techndogy.l f we don’t
it then we will never have a clear opinion and/or a
working knowledge to institute this. If you want to
cut off any outside
but if you think this might be a good idea and you

«Internatiqfal Gaveus t o

i nveQVYf gdrednbers

wish these committees to explore the idea, then let
us explore it.

The GSB Chair, Eileen Msked if someone in the
majority was willing to change their vote and if
they would make a motion to reconsider. The
motion was made andseconded There was no
more time for debate A revote was taken on the
original motion. The motion passed with
substantial unanimity.

attend so
Chair: Andrea B.

Vice Chair: Jea€amille B.

Secretary: Chris S.

Treasurer: Susan L.

Board Liaison: DaytorL.

Members: Martha BW.,Jeanne F., Kelly L.

> > > > >

Andrea, the International Caucus Chair introduced
the,cgmmitiec MEMPES 2 b o u 't

The International Caucus was created by a 2011
WSC action. The caucus mission is to exchange
information and develop initiatives to support the
growth of D.A. hternationally.

t hem

In pursuit of that mission, this year, we voted to
focus our efforts on three areas where we see
tremendous need:

A Translation of literature — spreading the
message of D.A. is a critical way to grow a
healthy and sustainable fellowship.The lack of
conference approved literature in French,
Spanish, Italian, Mandarin, Russian,
Portuguese and other languages is a stark
reminder of D.A.s youth as a 15tep
fellowship. Our global fellowswant what we
and English speaking countries have andra
ready to collaborate in order to have it.
Yesterday, during the conference call portion
of Fellowship Day, those of us on the phones
heard Jorge from Spain share that his group
hired a translator and are listening as a group
to the event. He went ond plead for literature
translations in Spanish because and | quote,

ar e
program and have

A Remote access for GSRs and ISRs to the World

conf er eFfEiee Conferency dupporting faglauncgof ¢ j e

remote access to the conf@mce in order to
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enable broader participation is critical for our
global fellowship as well as our domestic
fellowship to survive and thrive.

A New methods of sending payment and making
7t Tradition contributions - The International
Caucus understands that those wishing to
purchase literature or wishing to make a ¥
Tradition contribution need better options
than what is currently available. We intend to
support existing efforts to identify the
appropriate methods for transferring funds
that no longer place additional burdens on our
fellows

One additional special project we will pursue is the
collection of stories from around the globe in order

to expand awareness of the global recovery that
this program is making possible.

All of these initiatives require working across
committees. We look forward to partnering with
BDA, Conference, Fellowship, Literature, HIP and
Technology Committees as well as the Diversity
Caucus and the Board committees throughout the
coming year.

Fellowship Communications

Dallas TX USA
August 1014, 2016

November. The second one will possibly on
Sponsorship in January.

A There will be a conti
for partnering stronger groups with groups
that need support

A Address and create a survey among thehpne
meeting community to see what is needed to
create strength and more ™ Tradition support
of the greater community

Internal Operations Committee
Chair: Alice K.

Vice Chair: Ellen B.
Secretary: Paul M.
Treasurer: Franklin P.

Board Liaison: Michalene R.,

v > B D

Alice, the Chair of the Internal OperationgIOC)
committee gave the report. She wished aHappy
40% anniversary to her D.A. familyand stated that
this is where it all happens. This is the history of
D.A. in this room. ThislInternal Operations
committee works with the office in Needham, MA.
She introduced the committee members She
thanked those who came into the room and gave
input even though tey did not stay on the
committee. They helped which was important.

nuati o

A Chair: Mary Jane W.
A Vice Chair: D. V. “Bi |l | "AlleRis the new manager ands the heart of the
A Secretary: Frances A. office. He came to the committee meetings and
A Treasurer: D.V. “Bill” Realywantedwhatthe committeewantsto do for
A Board Liaison: Michael A. him. She also thanked the board liaison Michalene
A Members: Ellie H.
The office may possibly move.
Mary Jane, Chair of the Fellowship where at this time. In October of 2017, the lease for
Communications committeegave the report. The the office is up. They may have a painting partyat
four things we are focusing on are: the office in October or November.They will work
with the Board and the Board committees on the
A Organizing 4 quarterly calls for the committee items in their binder for this year. A Policies and
and caucus Chairs to promote excellent Procedures manual wasstarted last yearand will
communication between the committees and be continuedthis year.
caucuses. There will be a format for the
guarterly conversations ove the phone to The GSB Chair, Eileen Btated it was time for al0-
ensure that we can connect with each other minute break and there were als® general
and the chair will be creating communication announcements.
between the chairs
A Hosting a minimum of two world-wide I f you don’t need goplease Parl i a
conference calls. The first one is a readp-go leave them for next year. They cost $1.33 plus
cal l in the pipeline tighippnd “Service Pays Well?”

and there are three dates submitted for
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Michael A. will email the motions to anyone who
emails him.

Literature Committee

A Chair: TomB.

Vice Chair: LollyA.

Secretary: Jeff H.

Treasurer: Maiya A.

Board Liaison: Allen T.

Committee Members: Amy O., Andrea B.,

> > > >

Brandi M., Debbie L., Diana G., Gisela S., John C.,

Kelly L., Marysia H., Rae T.

Tom, the Literature Committee Chair brought
forward amotion from the committee.

Background on this motion: This was an issue and

concern that has come up several yearggarding:

A The parentheses are incorrect grammar

A People have asked to remove the phrase
“however humbl e”

The committee looked at these ad decided that
some corrections did need to be made but decided
to | eave the phrase “h
people expressed that it helped them with their
savings.

The current versionof Tool 5 reads

The spending plan puts our needs first and gives us
clarity and balancein our spending. It includes
categories for income, spending, debt payment and
savingsto help us build cash reserves, however
humble. The income plan helps us focus on
increasing ourincome. The debt payment category
guides us in making realistic payment
arrangements  without depriving ourselves.
Savings can include prudent reserve, retirement
and special purchases.

The proposed versionof Tool 5is:

Motion #5

Motion to revise Tool 5: Spending Plan fromThe
Twelve Tools of Debtors Anonymous
The spending plan puts our needs first and gives us
clarity and balance to live within our means. It
includes categories for income, spending, debt
payment and savings. The income category helps
us determine our resources and focus on
increasing our income, as needed. The debt
payment category guides us in making realistic

Dallas TX USA
August 1014, 2016

payment arrangements  without depriving
ourselves. The savings category helps us build cash
reserves, however humble, and can giude
prudent reserve, retirement and special purchases.

There were a few changes madi the motion to

revise Tool 5

A The second reference to spending was
removed from the first sentence. There is a
nod to the third promise because a spending
plan alsoincludes income and spending.

A The text in parenthesis was deleted and moved
to the last sentence so this would be easier to
read aloud in meetings.

A Thewords “ i n ¢ o mewere fephanet with
“income category”
hear d “i ncome
program.

A Wording for increasing income was revised
because not everyone who has a PRG needs to
increase their income.

A The last sentence was rephrasedor better
grammar and easier reading.

o w &g &PB Chal rkliepneitatedyhisdsa phagge to

recovery literature and normally follows a
literature approval process so there would need to
be a motion to set aside this process.

The normal process followed is:

A The Literature committee would bring a
concept to this convocation to approve these
changes

A Then they would work on an outline for a year

A This would go to Literature Publications to
hire a writer

A There would be a series of drafts going back
and forth between Lit Com, Lit Serv, and Lit
Pub

A motion to set aside the normal process for
recovery literature was made andseconded There
was an objection to the request for consensus. A
vote was taken with clear substantial unanimity to
set aside the normalrecovery literature approval
process.

The original motion to revise Tool 5 came from the

Literature committee and does not require a
second

21

because

pl anhis tal ked

m



Dallas TX USA
August 1014, 2016

30" Annual Debtors Anonymous World Service Conference
Convocation Minutes

A request for a friendly amendment wasmade to
change “as needed” to
amendment was acepted.

The GSB Chair, Eileen Msked for questions and
discussion but there was none. The motion passed
by general consensus.

The next motionregarding A Word to Newcomers
was an issue and concerfior many yearsthat was
brought to convocation last yea and was amended
to change*We" to “Debtors Anonymous in the first
sentence The motion was then recommitted to the
Literature committee and they worked on this
again for a year. They were asketb look at the
following:

A Specifying a time deadline put pressure on
people and there are not always meetings
available

A Drop the mention of a pressure relief group
meeting in this statement

The current version of A Word to Newcomers

If you are having problems with money and debt
and think you may be a compulsive debtor, you
have come to the right place and Debtors
Anonymous can help you. It is suggested that at
first you attend at least six meetings over a period
of two weeks to have time to identify with the
speakers and absortithe D.A. conceptslf you then
think D.A. is for you, you can arrange to have your
first pressure relief meeting.

The proposed version ofA Word to Newcomerss:

If you are having problems with money and debt
and think you may be a compulsive debtor, yo
have come to the right place andDebtors
Anonymous can help you. We offer faem-face,
telephone, and internet meetings, and we suggest
attending at least six meetings to have an
opportunity to identify with the speakers and
become familiar with D.A. bedre deciding if this
program is for you. If you identify with some or all
aspects of compulsive debting, we hope you will
join us on the path of recovery and find the peace,
joy and love that we have found in Debtors
Anonymous.

A Adding that we offer faceto-face, telephone,
and internet meetings informs the newcomers
that we have a variety of meetingsSome of the

committee members stressed that factéo-face

meetndsesdotild be emphasized bverithe atliet y

meetings but people who depnd on phone
meetings felt they should be equally stressed.

A The time deadline was removed because not
only does it place a sense of urgency but it also
places a sense of failure because most
newcomers do not come back within two
weeks, it seems we are seing them up for
failure. We have had newcomers return a year
lat er apol ogi zi ngmedttha t
six meetings in two

A The reference to D.A. concepts was replaced
because we have the D.Awelve Concepts for
World Service.

A The reference to the pressure relief meeting
was removed. Our experience, strength and
hope is that the newcomer get their first
pressure relief meeting and leave. We are not
a financial services program. Our purpose is
not to provide financial advice.

A Adding a suggestion to get a sponsor and work
the steps was considered but there is already a
reference to these in thel2 Tools of Debtors
Anonymous.

A The last sentence was added and comes from
the first edition Forward of Currency of Hope

The GSBChair, Eileen N.asked if anyone had
questions or discussion

Friendly amendment requested to bange the
following:

From: If you are having problems with moneyand
debt and think you may be a compulsive debtor,
you have come to the right place. Debtors
Anonymous can help you.

To: If you are having problems with money antbr
debt and think you may be a compulsive debtor,
you have come to the right place. Debtors
Anonymous can help you.

The committee did not support the and/or
amendment and doessupport the change to add a
period at the end of place.

Also, a friendly amendment was made tochange
the following:

From: .path of recoveryto find the peace love...
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To: ...path of recoveryand find the peace love...

The committee did not support this friendly
amendment.

The GSB Chair, Eileen Mpened discussion on the
motion as amended which reads as follows:

A Word to Newcomers

If you are having problems with money and debt
and think you may be a compulsive debtoryou
have come to the right place. &btors Anonymous
can help you. We offer fac¢o-face, telephone, and
internet meetings, and we suggest attending at
least six meetings to have an opportunity to
identify with the speakers and become familiar
with D.A. tefore decidingif this program is for you.
If you identify with some or all aspects of
compulsive debting, we hope you will join us on the
path of recovery and find the peace, joy and love
that we have found in Debtors Anonymous.

Pro: The first speaker wes at the Con microphone.

Con: | am no longer a debtor but | have problems
with money and | am in support of including the
amendment that was requested that states money
and/or debt. | am includedwhen the ‘and/or’is in
the statement. | am excluded vth it removed. A
person may have money addiction issues,
vagueness around money and not be a debtdrut
they belong in this program.l would like to make a
motion to change the wording that was not
supported by the Literature committee regarding

Dallas TX USA
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have problems with debt and they are all welcome
in Debtors Anonymous.

Con: | appreciate the inclusivity butthen we are
drifting away from the primary purpose because
we are excluding the debtor partand that is our
unity and our primary purpose.

The GSB Chair, Eileen Msked for a vote on the
amendment. The majority voted against. Motion
did not pass.

Question: If there are grammatical or syntax
errors, can the board correct them without the
vote?

Answer: The statement would be compared tthe
style guide and any grammatical changes or
anything that goes against the style guide would be
changed withaut a vote.

Discussion was resumed on the original motion as
amended.

There was concern that there were two different
messages in théVelcometo Debtors Anonymouss.

A Word to Newcomers A motion was made and
secondedto have both statements readoy, clarity

and serenity.

SecondMotion to change the following:
From: ..find the peace, joy and love that we have
found in Debtors Anonymous.

money and/or debt. I don’t k n o viro: ..find the joy, clarity and serenitythat we have

parliamentary procedure for this.

The GSB Chair, Eileen Ntated that discussion has
started so a motion can be made now amend

A motion was made andsecondedto changethe
following:

From: If you are having problems with money and
debt...

To: If you are having problems with money anébr
debt...

Pro: | think it is always better to be clear. Saying

‘“and/ or’ is inclusive and

people have problems with money, some people

found in Debtors Anonymous.

Pro: The words peace, joy and lovepeaks to me
more like a wedding ceremonywhile joy, clarity
and serenity speaks to my experience in Debtors
Anonymous. This coul d
and fif we get congruent and use the phrase
over and over. | an for this change.

Con:  Another word needs to be added. | am
against the motion as it sits.

The GSB Chair, Eileen sked for a vote on the
amendment. The motion passed by substantial
unanimity.

is also more clear.
Discussion was resumed on the motion as
amended.
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Athird motion to amend was madeand seconded
to changethe following:

From: If you identify with some or all aspects of
compulsive debting..

To: If you identify with some or all aspects of
compulsive debtingor money problems..

Pro: lamforit]1 need qualifiers
appreciate exclusion in any form. | know people
who come into the program with plenty of money

and have huge money problems. | think it would

be an asset to include |
out.

Con: | am against this. It was said before in a
previous motion that adding a lot of extra qualifiers
di stracts us from our
want to distract from our primary purpose.

The GSB Chair, Eileen Msked for a vote.
motion failed by substantial unanimity.

The

Discussion was resumed on the motion as
amended.

A fourth motion to amend was made andeconded
to change the following:

From: ..path of recovery and find thejoy, clarity
and serenity that we have found in Debtors

Anonymous

To: ..path of recovery and find thejoy, clarity,
serenity and hopethat we have found in Debtors
Anonymous

Pro: | believe when we are speaking to newcomers
our language can be a little bit different than when
we are speaking to the fellowship as a whel The
thing | had the least when | came into D.A. was hope
and | think this is relevant.

Con: | am against this because we just voted to
change this to joy, clarityand serenity to align with
the other reading so we already aligned those two
things andif we change it, we have to go back again
to that issue.

The GSB Chair, Eileen Msked for a vote.
motion failed by substantial unanimity.

The

Discussion was resumed on the motion as

amended.

t
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There is concern that faceo-face meetings are not
emphasized enoughn this new statement. There
is a potential that numbers could drop. There are
faceto-face meetings in New York that have closed,
not necessarily due to internet or phone meetings
but 7t Tradition contributions could be affected.
and | don’t

Afifth motion to amend was made andecondedto
change the following:

Frorma: pMe ooffdr dacaloefate, ttelephene,l and e f t

internet meetings, and we suggest attending at
least six meetings to have an opportunity to
identify with the speakers and become familiar
with D.A. before decidingf this program is for you.
mary purpose and | don
To: We offer faceto-face meetings as well as
telephone, and internet meetinggor those without
or limited access tofaceto-face meetings. We
suggest attending at least six meetings to have an
opportunity to identify with the speakers and
become familiar with D.A. before deciding if this
program is for you.

The GSB Chair, Eileen Idsked for a vote without
discussion because of time constraints. The motion
failed by substantial unanimity.

Discussion was resumed on the motion as
amended.

Pro: | speak in favorof this motion as amended.
The Literature committee spent countless hours on
this. All of the suggestions are appreciated. This is
going to be read at every meeting. Our main
purpose was making the newcomer feel welcome.
This is why we have the
with someo r aWd want anyone walking into
these rooms with our problem to feel included
without offending or excluding anyone.

We realize there are many symptoms of this
disease. An editorial comment. We wanted to
make the last sentence different but théellowship
felt differently.

Con:l have a comment but not a motion.On that
motion on the first sentence that if you are having
problems with money and debt and the suggested
amendment was if you have problems with aspects
of compulsive debting or mong problems was not
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part of D.A.Money issues and debt are very closely
tied together.

Pro: No others speaking in favor of the motion

Con: I don’t know what
prevent the motion with all of the amendments
from being show onthe screen is today but we
should be able to see it as amended.

There was a request to call the question.

The motion was read as amended:

A Word to Newcomers

If you are having problems with money and debt
and think you may be a compulsive debtor, you
have come to the right place. Debtors Anonymous
can help you. We offefaceto-face, telephone and
internet meetings and we suggest attending at least
siXx meetings to have an opportunity to identify
with the speakers and become familiar with D.A.
before deciding if this program is for you. If you
identify some or all aspects of compulsive debting
we hope you will join us on the path to recovery
and find the joy,clarity and serenity that we have
found in Debtors Anonymous.

The GSB Chair, Eileen Nsked for a vote. The
motion passed with substantial unanimity.

A request was made to have the changes made to
meeting materials sent in digital format to the GSRs
so they can gethem to their groups.

Send an email to Michael A. and he will send them
when we have them printed. They will be included

in the report.

Public Information Committee
A Chair: Bob A.

A Vice Chair: Jill W.

A Secretary: Doug P.

A Treasurer: BarbS.

Bob introduced the Pl Committee by sub
committee:

General Public subcommittee members are:

Margi, Doug, Ed, Loretta, Dwight, Kristen, Jackie
and Tim is their Chair.

Helping Professionals subcommittee members
are: Doug, Jeanne, Maureen and Jlltheir Chair

t he
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Media subcommittee members are: Janet, Susan,
Sierra, Claudia and Patrick is their Chair

Together we make up our Fellowship at Large

committee.

technical issues are

The PI ChairBob gave some highlights from the

written committee report handed out to the

delegates

A The email addresgi@debtorsanonymous.org
now goes to Bob and to Bob D. the GSB PI
Chair

A Also as a friendly cooperabn, the email
address for HIP
hip@debtorsanonymous.orgnow goes to Bob
and to Bev our World Service Chair

A He thanked Sue F.who generously worked
with the Pl committee lastyear.

Background on themotion being presented is:

A To reflect changes being made to the PI
manual such aschange the word manual to
handbook.

A Also, to assist Intergroups with creating Pl
Committees like the WSC has, the word
regional in our statement of purposewas
added.

Motion:
The WSC Public Information Committee (Pl) moves
that our statement of purpose be amended as
follows:

From: The Public Information Committee works to
carry the message of D.A. to the still suffering
debtor by interfacing with the media, helping
professionals, the general public and the D.A.
Fellowship at large, in person, on the telephone and
through  written information. The Public
Information Committee utilizes the Debtors
Anonymous Public Information Manual and other
D.A. Service Literature available to th entire D.A.
Fellowship as a tool for outreach efforts, and
supports and trains Pl representatives as guided by
the 12 Traditions of Debtors Anonymous.

To: The Public Information Committee works to
carry the message of D.A. to the still suffering
debtor by interfacing with the media, helping
professionals, the general public and the D.A.
Fellowship at large, in person, on the telephone and
through  written information. The Public
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Information Committee utilizes the Debtors We don’ ny nfotiorsebut we want to talk
Anonymous Public Information Handbook and about what our mission is and what we are inspired
other D.A. Service Literature available to the entire to do this upcoming year. First and foremost, we
D.A. Fellowship as a tool for outreach efforts, and recognize that there aresignificant problems with
supports and trainsregional Pl Committees (PICs) the fellowship as a whole receiving donations. |
and Pl Representatives(PIRs) as guided by the 12 understand we are going to have a deficitof
Traditions of Debtors Anonymous. $48,000 this upcoming year in 2017.

The motion comes from the committee and does We want to make a clear connection for people to
not require aseconded The GSB Chair, Eileen N. donate more and inspire people to give more
asked if anyone was opposed to approving this by service. We want to really make the connection
general consensus. There were people opposed. that giving more and doing more service is going to

save Yyourtmedntoesound diamaticdut ’

: A ical ch f 12 Traditi : . .
con: A grammatical change from radition to how many of you feel like D.A. saved your life? This

12 Traditions. . . . :

is a unani mous hand raising h
Con: The Handbook is not yet approved by the fully. We want to make itvery clearthat when we
board. | feel like that was left out. give outside of our comfort zone, within our

spending plan, andwe step up to the plate and do

service and focus on being seupporting, it saves

our lives. We want to create a culture and a
dynamic that makes that very clear. That is our
biggest mission. We are on fire to make that
happen.

Bob stated that the slide shows 12 Tradition and is
a typo but the motion should read 12 Traditions.

He also stated that this is a service material and
they are six monthsinto the process of approval

which can take between 6 months and two years
for approval. Recovery literature changes take up
to 5 years. They have already been through We have four main focuses
multiple revisions and are hoping to get this out in
the middle of the service year.That is whythey are

asking for this now, rather than waiting a full year.

A Revise the John H. scholarship letter. The goal
is to have people donate more to that specific
scholarship so we can bring more participants

The GSB Chair, Eileen Hsked for a vote and the to the World Service Conference.

motion passed by substantial unanimity. A Revise the annual appeal letter. Celebrating
the birth of D.A. and offeringpeople all sorts of
opportunities to do service whether it is to give
a PRG, donate, go to more meetings, call a
newcomer

A Every Member Every Month, we want tdriple
the number of members giving every month. It
is currently at 39. We can talk to our spors's,

Bob asked that we trust our leaders here and
throughout the service year to come andllow the

leaders their voices as well. We had a difficult
conversation in our Pl committee. As the Chair, |
was asked several times to just let it go. | would
like to suggest that we allow our leaders to lead us.
Ask them more questions rather than shutting

them downi f we don't |like the 'ch'é%t QU[ spending Rlang, use, the electronic

presenting. Let ' s be | eaders amo nbII pff‘ye"B“a”e rOg pa en4c9 !n the Debtors

let's trust one another. Anonymous Manqal 0 _Serwce,there are
instructions for setting up bill pay. The process
is easy.

Resource Development Committee A Encourage members to become Appointed

A Chair: Amina Z. Committee Members (A®1) to help the Board

A Vice Chair: Craig L. of Directors. We need the volunteers.

A Secretary: Jeannine W.

A Treasurer: Linda Y.

Business Debtors Anonymous Committee
A Chair; Curtis P.

Amina, The RDC Chairintroduced the committee A Vice Chair: DechendL.

members. A Secretary: TBD

A Treasurer: Arthur G.

A Members: Susan FChris S., Gail D., Chris A.
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A Committee Members: Carol M., Cynthia B.,
Martha L., Jeanine C., Kieran K.adra L.,

Martha B-W., Ellen S., Rob E., Susan A., Ellen S.

BDA committee chair Curt, owns a business. He
introduced the committee members

BDA reports to the Lit Pub committee. We focus on
issues specific to members of D.A. who own or
operate businessesare selfemployed or have a

desire to own, operate businesses or to be self
employed. We also increase awareness and
provide additional clarity to the D.A. fellowship as

a whole as to the elements of debting that are
unigue to business owners and require dedicated
resources for their recoveries.

Our 2016 mandate to facilitate the review ad
completion of previously approved BDA literature
concepts in coordination with the Literature
Committee and Lit Pub havetwo concepts that
exist from last year. There were five originally and
three were brought forward in the process and two
that carry over to this year. The topics are:

A Clarity in business finance
A BDA- Detaching from difficult personalities

In our new mandate, we are going to develop new
concepts for approval with the next World Service

Conference and respond to our issues and
concems.

We have one recommendation. BDA Committee
recommends that the GSB consider giving the
highest priority to publishing the three approved
BDA literature concepts: Business NumbersBDA
Toolsand BDA Annual Business Plaubmitted to
Lit Pub Committee inthe 2015 program year.

Our 2016 Actions:

A Provide guidance and content for GSB
approved Clarity in business finance an8DA-
Detaching from difficult personalities and
move those concepts forward to Lit Pub.

o We are also going to pilot a process using
fellowship-wide conference calls to
generate input from members on topics
for development, articles and potential
publications for BDA. We will do this by
having our first fellowship-wide BDA
conference call on asingle topic with
three BDA speakers with different
backgrounds such as artists, people who
have employees, international or others

l'i ke this. We wi ||
the conference call. We will also have a
response mechanism for email response
We will put it on the web and solicit
further input on that topic by email.
Based on that input, we will decide if we
want to do an article for the D.A. Focus
Based on that article and responses to it,
we will examine whether it is worth a
publication. We sincerely look forward to
your questions, feedback and support.

Convocation Closes

End of Section
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Report from The Chair

General Service Board
Committee Reports

Audit Committee

Introduction

My name is Pat B., and | served as the Chairperson
of the GSB Audit Committee during the past
conference year. Also, serving with me on the
committee was Allen T.

The Audit
overseeing: 1) the accounting and financial
reporting processes of the GSB, and 2) the annual
review or audit of the
In addition to these primary responsibilities, the
committee also has oversight responsibility for
selected GSB policies and internal controls,
including, for exampl e,
Interest and Whistleblower policies.

Regarding the annual financial statement review or
audit, the committee is responsible for:

A Engaging an independent Certified Public
I AAT 601 6AT 6 jO6#016q Ol
financial statement review or audit and to
complete thebd OAS O AEAAAOAI
tax returns.

A Ensuring that the Finance Committee and the
CPA firm have developed a schedule that will
allow the tax returns to be filed by our
November 15 deadline.

A Reviewing all significant findings resulting from
the review or audit with the CPA and the full
Board.

Specific Committee Actions

A Based on the aforementioned charter, we
~ completed the following actions during the year:
A Engaged Bailey, Carr, CPAs, an accounting

firm located in New York State, to review
our financial statements and complete our
tax returns. This is the fourth year that we
have used the services of this firm.

Committee’s pr
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A Created an electronic Audit Committee
Handbook, comprised of online storage of
all policies and procedures for which the
committee is responsie.

A Developed a CPA retention policy. Under the
new policy, which was approved by the full
board, the board will be required to seek
competitive bids for CPA services every five
years. In more simple terms, what this
policy means is that at least every éwears,
the board will go back out to bid for its CPA
services.

A Started an inRAADOE

i mdnsyrange paligies RRMiCRvVerAges. y i s

A 5pAAOAA OEA All11i1EOO
Scope, and Procedure document, following

OAOGEAXx | E
A

AG O

boar guidelinés! fot ddhsrfits Ipubfishédbyetiee Nt s .

State of New York.

2015-16 Audit Committee

t he GSB'’ s Conflict of

Communications Committee (Com

Com)

Members: _ | o o

B Odts 016 GSBECAmménicdiéhd tommittee
included Michael A. (chair), Clay D. (secretary), Bob

Al A D, ahaBillD] OE OOAOA

Activities:

The Communications Committee (ComCom)
facilitates information exchange between the
General Service Board (GSB), the World Services
Conference committees & caucuses, and the D.A.
Fellowship. They oversee the content of the
website and are also responsible for the approval
and release of ay eNews going out to the
fellowship. The members are also responsible for
both of D.A.’'s publ @®dketi ons,
D.A. Focus, and for any updates to the D.A Style
Guide. The Communications Committee also
publishes the WSC Final Report whicimcludes that
years Issues & Concerns. One Com Com member is
also liaison to the WSC  Fellowship
Communications Committee (FCC).

Liaison to FCC:

28



30" Annual Debtors Anonymous World Service Conference
Convocation Minutes

The Fellowship Communications Committee
facilitates =~ communication and  promotes
collaboration among the debtorwho still suffers,
the Debtors Anonymous membership, the World
Service Conference committees and caucuses, the
General Service Office, and the General Service
Board.

A member of Com Com is of direct service to FCC
for the entire conference year.

The D.A. Focus:

The D.A. Focus allows the GSB to directly share
information with the D.A. Fellowship. By the 2016
WSC, the Committee will have published two issues
of that newsletter.

Ways & Means:
The Ways & Means is the
newsletter with stories contributed by D.A.

members around the world. The Committee did
not publish an issue for 201520186.

eNews:
The eNews announcements help to connect the

GSB and the WSC committees and caucuses to D.A.

members. By the 2016 WSC, the Committee will
havesent out ninety-seven eNews announcements
and two online surveys. The announcements
reached over 5,900 subscribers.

2015 WSC Final Report

The Committee compiled the following information
from the 2015 WSC held in PortlandOR: 2014 WSC
motions; convocaton minutes; 2015 WSC motions
and recommendations; reports from 20142015
WSC committees and caucuses; report from the
GSB Chair; 2014015 GSB committee reports; the
Finance
2015 WSC committee and caucus annual repsr
2015 WSC committee and caucus minutes; and
responses to 2013 WSC recommendations.

The report was published in April 2016 and can be
found here:

http://debtorsanonymous.or g/download/2015 -
wsc-report/?wpdmdI=1303

Initial Content New Website:

D. A."s new website
Com helped the Information Technology
Committee transfer content from our previous
website to the new one. Some content camup

Committee’ s20l&nnua
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missing or incomplete; the Committee helped
replace the missing information.

Visit the D.A. website here:
http://debtorsanonymous.org/

Website Updates:

The Committee is responsible for the continuous
upkeep of contenton the D.A. website, including
uploading, updating, and removing information.
The Committee is also responsible for keeping the
website format consistent by using the D.A. Style
Guide.

In the short time since its debut, Com Com has
made numerous changesrad additions to the
website.

Becqmmegnglatigns tg the In-Coming, y ¢ ¢ y

Committee:

A Draft a Committee Handbook

A Access the full potential of the website:

A Conduct inkon-paper tutorial for individual
GSB members

A Create email accounts for GSB members or

GSB committes
(name2017@debtorsanonymous.org)

A Add specialized pages for individual
committees

A Add audio files of recovery stories or
recordings of Fellowshipwide calls

A Consider adding an event page for local
recovery events

A Maintain regular schedule for
newsletters

publishing

Gratitude

The membeys, of the(201¢4291p Communications
Committee are grateful for the opportunity to be of

service to the D.A. Fellowship.

Conference Support Committee (CSC)
The trustees on the 201516 Conference Support
Committee (CSC) were Alexandra BW, chair; Sue F.,
secretary and techmaster extraordinaire; Eileen N.;
and two of our newest trustees, Dayton L. and Jo

debut e dc. iThe dotnmitied rraceivéd deorts onCaum

monthly calls from Michael A., the liaison to the
2015 and 2016 Host Committees, and from Bob D.,
liaison to the 2017 Host Committee. Marcy E.
served a threeyear (plus) term as Appointed
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Committee Member (ACM), and we thank her for
her service to the committee and the Howship. A
member of the CSC serves as liaison to the World
Service Conference (WSC) Conference Committee.

The Conference Committee is primarily concerned
with the planning and
annual World Service Conference. CSC works
closely with the WSC Conference Committee and
supports the local Host Committee. In producing
the WSC, CSC also works with other GSB
committees, especially Legal Affairs, Finance, and
Office.

First, I " d i ke to ma k
Technology Committee. WSC Tecand the WSC

Conference Committee collaborated on the
“paperl ess binder?” test
Committee is acknowledged in the registration

packet.

Over the last several years, one of the priorities of
the Conference Support Committee has been to
look for ways to reduce costs to the delegates to the
Conference in order to increase attendance. One of
the lessonslearned from a professional organizer
was to identify
tourist season and prices in August, when we hav
the Conference. In addition, a multyear
commitment may reduce the increase in costs. The
Committee also looks for a local D.A. community
willing to be of service. We thank the Prosperity
Intergroup and all the local D.A. members who
have collaborated o the 2016 World Service
Conference.

Here are some of the highlights of the
Committee’s 2015-16 Conference year:

A ln response to the
request, CSC cancelled a contract with one
hotel and negotiated another contract,
with this hotel, which is closer to the
majority of Dallasarea  meetings.
Coincidentally, this hotel is where the
2009 WSC was held.

In response to the 2015 WSC evaluations,
CSC revised the Conference menu to
refl ect t he range
regimens. CSC thanks the @ference
Committee for its contribution to this
improvement.

i mpl eme

e

|l ocati ons

of
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CSC restored otline registrations.

Collated the evaluations of the 2015 WSC.

This year’' s s-neagg, wi | |
but | ast year's was on
Committee thanks Marcy E. and Michael A.

forthel peawilfgng: or oA s
The Committee and the WSC Conference
Committee are in the process of reconciling the
language of the Conference Charter with the

|l anguage of D. A."s current
exampl e, replacing “Worl d Se
“Geer al Service Office."” I n a
leamgamgedoft ot hteheChwWE€er ' s War
rather than the D.A. version, adapted with

permission, in the short form of Concept Twelve
but only the Conference

S

Information Technology Committee

(IT)

Info Tech members: BillJ. (chair), Clay D., Jo Mc.,
Pat B. (secretary), (ACMs Jon L. and Chris R.)

In; thea 3015¢Q16, copfergnce, ygar we worked o o 5

together with the Communications Committee, the
GSO staff, and external vendors to complete and
launch the new D.A. website.

We received much positive feedback, even as we
were still adding content to the site. As of May 31,
2016, our website analytics revealed that since the
new site went live, there have been more than
50,000 downloads, with the most popular being the
12 Stepsdownloaded over 2500 times. As well,
36,000 people in 149 countries have visited the site

2 0 Tr%000hes, EreatirgladBti 195 D06 Bage Siews.

Plans for the second phase of the website include
auto-update of group registrations, the expansion
ofsearchfid ds in “Find A Meet.i
items the GSB has identified. The two top future
goals for the website are accepting debit card
payments, and the electronic distribution of
Iiteratuerel. , di

ng"”

egates etary

With our two ACMs rotating off the committee, we
took special deps to ensure adequate knowledge
transfer and to create a repository of information
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so that future committee members can continue
the work and address future issues. We are actively
seeking new ACMs to join the Info Tech committee.

International Committee

Members

The 20152016 GSB International Committee
included Michael A. (chair), Alexandra BW
(secretary), and Dayton L.

Activities

Created in 2012, the GSB International Committee
is charged with the outreach to and communication
with D.A. groups andintergroups outside the US.
The International Committee has two principal
areas of activity, coordinating translations and
providing support for the service structures of
Debtors Anonymous outside the US. The
Committee occasionally works with other GSB
committees and, through their GSB liaisons, WSC
committees.

International Caucus Liaison

Created by action of the 2011 WSC,
I nternational Caucus
information and develop initiatives to support the
growth of D.A. internationally.

the

A member of the International Committee is of
direct service to the International Caucus for the
entire conference year.

Supporting Service Structures outside the US

The International Committee offered its support to
the blossoming service structures exiing outside
the US. The Committee members offered their
experience, strength, and hope to the European
Regional Intergroup (ERI) and the AsidPacific
Intergroup (API) by attending their meetings via
conference call. This year, conventions were held
in Northern Italy and Bali, Indonesia.

The Committee is currently researching alternate
payments systems for our Fellows outside the US
for their Seventh Tradition contributions and
literature order payments; the possibility of
electronic literature to remove costly shipping fees
for orders coming from outside the US; and the

mi
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feasibility of international licensing of D.A.
literature to service structures outside the US.

With the help of Allan C. at the GSO and Peter G.
(GSR), the Committee helped to connect@ne D.A.
member in Costa Rica to other recovering debtors
through the Group Sponsorship Program. We are
also offering our support to a newlyformed D.A.
meeting in Warsaw, Poland.

Translations

The International Committee finalized several
pieces of D.Aliterature that had been translated

into Italian. That literature is now posted on the

D.A. website. Other Italian translations and
literature translated into Japanese are close to
being finalized.

The Committee also worked on improving the
logistics oftranslating our literature into languages
other than English. The Committee gratefully
accepted the assistance of the International
Caucus.

Recommendations

A Draft a Committee Handbook

S URidte DIASHistdnPto iftIde hdMdidhal
growth

Start the translation process of the Twelve
Steps, Twelve Traditions, and Twelve Concepts
and the second edition of A currency of Hope
Put Translation Policy in DAMS

Continue in-process translations

Continue outreach to international groups and
Intergroups

Continue supporting international groups and
Intergroups

Request recovery stories from international
members for publishing in the Ways & Means

A

> >

>

Gratitude

The members of the 20152016 International
Committee are grateful for the opportunity to be of
service to the D.A. Ellowship.

Legal Committee
These year’s committee
Chair; Michalene R, Secretary

’
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The Legal Affairs committee is involved in the
registration, ma i
intellectual property, copyrights, and trademarks.
This includes all D.A. logos, literature, and service
materials. It also helps in the preparation of work
for-hire agreements, translation licensures and
other contract issues for D.A.

The committee meets monthly via conferencecall
and in person at the two annual faceto-face
meetings.It provides quarterly reports for the D.A.
Focus.

The Committee:

ntenance

A
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Updated the copyrights on exiting pamphlets
wheredmajor eelistonsswere matle ditingfhe’™ s
reprint process.

Will be working with the Finance Committee to
create a Privacy Policy for our Debit Card Only
option for contributions and sales.

If you are interested, we are looking for an
Appointed Committee Member to assist in our
work. Youcanfind more information about this on

Debtorsanonymous.orgunder the
Posi

“ Op Sarvice

ttabo n s

Thank you for allowing usto serveyou.

A Responded to three Issues and Concerns. The
result of one of these was a motiotrought to
the Board to remove the closing statement
from our website and our literature. The
statement was a plagiarized version of Al

Respectfully submitted,
GSB Legal Affairs Committee

Anon’s closing statementLiteratureePuiblications Gonsngitteée t o

the groups, asking that they also discontinue (Lit Pub)

u§|ng it anq suggested t_h_ey:ould replace it Introduction

with a reading of the Tradition Twelve and the My name is Allen T. ad | had the pleasure of
Twelve Promises. A letter of amends was also chairing the GSB Literature Publications
sent to the chair of MAnon’ s B 0 a r Gomnattee this past conference year. The

Trustees. committee, also referred to as Lit Pub, is

A Received notice that we have retained the responsible for the publication, revision, and
B.O.D.A. trademark. There is no plan to use the reprinting of D.A. literature, including books and
tréd;arr;a}k i simpl); allows Us to protect the pamphlets, and other items such as bookmarks and

newcomer packets.
D.A. trademark.

A Completed the registration of Debtors
Anonymous General Service Board, Inc as a
foreign corporation in MA.

A Responded negatively to requests for use of
the D.A. logo. The first requester was refercke

Also, serving with me on the committee were

trustees Bill J., Bill D., and Bob D., and appointed
committee member Janet S., who joined the
committee earlier this year.

Finally, Allen T. served asthe General Service

Board’s liaison to the WSC Li
to the PI manual for an approved and Bil l 3. served as the boa
announcement. The second requester was for Committee.
translations that did not go through our
translations process. They were referred to the New Book—12&12&12
GSB International Committee. In terms of projects addressed this year, none could

A Created a spreadsheet to more accurately be more importe}nt than the publication of our
track and protect aur copyrights and FeIIo_yvs hip's new book, The Twel

Traditions, and Twelve Concepts of Debtors

~ trademarks. Anonymous. It is a huge accomplishment for any
A Applied for a copyright for the Twelve & twelve-st ep fellowship to publis
Twelve & Twelve Twelve,” and | think our Fell

A Applied for a copyright for the newly revised step forward with the release of this book.

Underearners pamphlet. )
pamp The final conference approvals for the book

occurred last year, when WSC 2015 approved the
Traditions and the Foreword (the Steps had
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previously been approved). With those approvals
in hand, our committee then set about the tasks of
identifying and interfacing with: a graphic designer
who would create the layout for the book; two
proofreaders, who would carefully review the
approved text and the final print-ready layouts;
and a printer.

We ended up using the same designer and printer
that had worked on A Currency of Hope, Second
Edition (ACOH2). We wanted the design and
printing of the new book to be completed without
any major problems and felt that working with
these known vendors was the best way to go. The
board was very pleased with the work they had
done on ACOH2, and we wanted the same level of
quality for the 12&12&12. Additionally, from a
financial standpoint, their quoted fees were
reasonable and fit within our allocated reserves.

We worked through the design, proofreading,

printing, and shipping processes, and the book was
delivered to the General Service Office this past
May. An announcement was posted on the D.A.
website and several eNews announcements were
immediately sent out. Sales began shortly
thereafter.

Other Projects

In addition to our service efforts on the 12&12&12,
our committee also addressed these literature
projects during the past year:

A Reprints. We compleed the following 11
pamphlet reprints:
o Awareness

Business Debtors Anonymous

Debtors Anonymous

Monthly Recordkeeper

Pressure Relief Groups and Pressure Relief

Meetings

Record Keeping

Recovery from Compulsive Spending

Spirituality

The Numbers: One Approach

The Twelve Steps of D.A.

Underearning

O O o o

O O o o o o

A Literature projects ready for possible
conference approval. We moved the
following pieces of literature through the
conferenceapproved Literature Approval

Dallas TX USA
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Process. They are now ready for possible

conference approval:

o BDA Signposts and Tool (new pamphlet)

o Recovery from Compulsive Spending
(revision of existing pamphlet)

A Literature projects still in the earlier stages
of writing and editing. These literature
projects are in active development, but are not
yet ready for conference approval:

o Twelve Promises (new pamphlet)

o BDA Numbers booklet (new pamphlet)

o Anonymity (revision of  existing
pamphlet)

A Literature projects that received no
attention this year. Due to the combined
service load related to the above projects, we
were not able to invest any time in the
following projects:

o Health Issues (new pamphlet)
o Daily meditation book (new book).

Long Range Planning Committee
(LRPC)

Committee members included [chair] Eileen N,
[secretary] PatB, SueF and Appointed Committee
MembersBill Band BobR.

The Long-Range Planning Committee (LRPC)
focuseson the GeneralServiceB o a r(@SB¥ong-
term efforts to carry the messageof recoveryto the
still suffering compulsive debtors around the
world. It develops strategies and action plans so
that D.A.asawhole canfulfill its primary purpose.
It works through the GSBto help all levelsof D.A—
the GSB,the GSOthe World Service Conference,
and the Fellowship—plan and work to establish a
strong foundation for the future of D.A.

The committee meets monthly via conferencecall
and in person at the two annual faceto-face

meetings.It provides quarterly reports for the D.A.
Focus.

The Committee:

A Addressedone Recommendationthe 2015-16
WSCPI Committee.
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A

A

Reviewedour Committee Composition,Scope,
and Procedure.

Acted as a liaison between the Board and the

membersofthe local groupsin Atlanta, GA.We
attended the morning sessionof their Sharea
Day. Trustees acted as speakersfor them and
also participated in Q&A sessions for the
members. This took place during the Bo a r
winter Faceto-Facein January2016.

We are currently working with the Brookline,

MA Intergroup to hosta“ Meyour G S Bvhen
the GSBmeetsthere in January2017.

Hosted four “ A stike G S Bphone forums:

November 1st, Recapof the WSC,January10th,

The SeventhTradition: i t Hotgust about the
money,March 13th, D.A Literature, Copyrights
and website, and May 22nd, D . ATradisons

and Concepts. There was a recording of the
presenters from these calls that were made
available for those who could not attend the
call.

We developed and dispersed a long timers

survey. We can compare the information

gatheredto a previous survey to seehow D.A.
is changing.

Wesupportedthe Intergroup C a u cefiosts to

create a survey that was also approved and
dispersed. This survey gathered information

on the fellowships knowledge of Intergroups

and also the best practices of existing

Intergroups. We will also be examining the
information obtained in the comingyearto see
how we canwork with the Intergroup Caucus
to grow regional Intergroups.

We continue to receive quarterly reports from

D . Aarchidst. We also received the funding

neededto bring him to the WSCthis year to

celebrate our 40t anniversary. Along with the
archivist, there is adisplay of someof the items
currently in our archives.

Anupdated version of the Debtors Anonymous
Manual for Service(DAMS)has been given to

each delegate and additional copies will be
available for sale.In this version we have the

updatedthe Mission Statementsfrom WSCHIP
Committee and Diversity CaucusThere was a
section of the GSB by-laws that was
inadvertently left out of the 2015 version, this

has been corrected. A reminder, there is a
glossary at the end to help you make senseof

the various acronyms you will hear tossed
around this week.

Thankyou for allowing usto serveyou.

d )
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Nominations Committee (Nom Com)
2015-16 Committee members were Pat B., chair,
Alex BW., and Michael A. seetary,

The GSB'’ s Nomi nations Commi t
composed of three or more voting members, Class
S A and Class B trustees appointed by the
chairperson of the Debtors Anonymous General
Service Board (D.A. GSB). The committee meets
monthly via conference céls, on Sundays assigned
by the GSB chair, and in person at the two annual
faceto-face meetings. The chairperson of the D.A.
GSB is also an eafficio (voting) member, if
necessary.

The Nominations Committee is concerned

primarily with identifying, develo ping, and
nominating potential trustee candidates to the D.A.

General Service Board (D.A. GSB), for both Class A

and Class B trustees. The committee maintains a

record of past and current trustees. It also handles

the election of GSB officers by receivingandi dat es’
letters of intent and materials and conducts officer

el ecti ons at-to-face eect®Glefore f ac e
each World Service Conference. The committee
maintains the GSB Trustee Manual, updating it as
necessary, and distributing it to incoming tristees,

and maintains the GSB Bylaws of the Corporation,

including making minor housekeeping revisions as

well as substantive revisions approved by the full

Board.

The Nominations Committee wants to sincerely

thank everyone who has worked so diligently to

strengthen the General Service Board. The

committee can only do so much, and it is because of

the Fellowship’'s efforts, ano
that Nom Com was able to recommend two Class A

candidates, and one Class B candidate, which the

GSB approved.Their names will be brought to

Convocation for ratification at this Conference. The

total number of trustees now serving you is at
thirteen, with eight being ClI
Cl ass B’ s, with two Class A’ :
after the 2016 WSC. e committee continues to

encourage applications from both Class A and Class

B potential trustees, and to come up with best

practices for recommending candidates for the

Board. The committee also recommends that the

Board continue to explore the financial and
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practical consequences of approving one or more
candidates from outside the U.S., pertaining to the
international D.A. fellowship.

The committee discusses and recommends GSB
trustee-t r ai ni ng topics for
to-face meetings, with tle most current training
session related to Risk Management. This topic
addressed several areas, relating to the operations
of the General Service Office and Board, plus
sufficient insurance coverage to protect the assets
of the D.A. Fellowship.

The commitee reviews the NomCom
“Composition, Scope, and
annually, and makes modifications, as needed. If
substantive changes are made, the revised
document is forwarded to the GSB for approval.
The commi ttee al so
Scope and Procedure”
committees and retains them
Manual.

in the Trustee

Yours in service,

Pat Basinger, 201516 GSB Nominations
Committee Chair

Office Committee
Office Committee members:
Michalene R.

Bil J., Clay D.

During the 2015-2016 conference year, the Office
Committee focused on supporting the office
manager and ensuring that the most important
work (processing donations and fulfilling literature

orders) could be done more efficiently and
effectively.

As part o those efforts we voted to combine the
two approved part-time office positions into ong
so that someone is onsite five days a week to assist
the office manager. We oversaw the recruitment,
interviewing, and hiring of that person.

We are also working with the WSC Internal
Operations Committee (IOC) to make it easier for
volunteers to support the office manager outside of
regular business hours.

b o databasefis cdmiplete aBdud to dates
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We supported the 1 0OC’'s work
manual and flow chart of tasks, and assisted them
to send ENews Blasts requesting that all D.A.
groups, Intergroups and GSR area groups register

with the General Service Office to ensure the
face

Public Information Committee (PI)

The General Service Board (GSB) Public
Information Committee (Pl) focuses on public
information outreach at national and international
levels. The Committee also supports local PI
agi\ptigsc l:g/ aarlﬂrirég,,that 5)@ Cnuerm)grﬁ, {groups,
and Intergroups have access to the materials
necessary for Pl outreach at theolcal and regional
level. GSB Pl ensures that media requests for
information about D.A. or for interviews with D.A.

coll eflnberstalt fesponfeld BPP & dmet) Mdhner.
d o ¢ u M4 HediPcbverdgt bn DIANGBes &taUP GsB PI

sends an acknowledgement to the media source
that mentions D.A.

Serving on the committee this past conference year
were: Sue F., Chairperson, Allen T., Secretary, and
Bob D. Also, serving on GSB PI was Appointed
Committee Member (ACM) Siobhan K., who joined
the committee in June.

On the international PIfront, the GSB approved the
global distribution of a press release announcing
the 40" Anniversary of Debtors Anonymous. On
April 2md; the press release was circulated
worldwide in 18 languages. Within three days, the
press release was picked up by 485 pt,
broadcast, and online media outlets. In addition to
the U.S. and Canada, our release was viewed in
Argentina, Australia, New Zealand, Finland,
Norway, the UK, Germany, France, Spain, the
Netherlands, Greece, Cameroon, South Africa,
Zimbabwe, India, Thailand, China, Malaysia, and
Japan. It s not esuifferiagr
debtors were reached as a result of this initiative,
but the board took the strongest action possible, in
terms of pressrelease distribution.

how

Other activities addressed by GSB PI this year
included:

A We reviewed and modified
Composition, Scope and Procedure document.

A We organized and conducted a Media Contact
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refresher training session prior to the
distribution of the 40t anniversary press
release. The intent of this training was to
ensure that we had in place a core group of D.A.
members trained to respond to media requests
at the time of D.A.'s

A Provided liaisons to the WSC PI Committee, the
WSC Hospitals,ristitutions, and Prisons (HIP)
Committee, and the Diversity Caucus.

A Sue F. served as the GSB P! liaison to the WSC
Pl committee. GSB PI reviewed and approved a
number of World Service Conference (WSC) PI
Committee initiatives, including:

o The development ofthe 40t anniversary
press release.
Revising the PI Contact Card.
Development of a Glossary of Terms.
Finalizing and placing online, the PI
Starter Kit.

o Hosting a Pl booth at the Mental Health
America annual conference.

o Presenting two fellowship-wide
conference calls on how to grow D.A.

A Bob D. served as liaison to the WSC HIP
committee. GSB Pl addressed one initiative of
the WSC HIP Committee, the development of a
HIP Starter Kit.

A We responded to two media requests for D.A.
member participation. One regjuest was from a
TV talent manager in California, and the other
was from a podcast producer in New York.

A We responded to an anonymity break of a
member by a magazine.

A We welcomed Siobhan K. to the committee as
an ACM.

This has been a tremendously dynami and
successful year for Debtors Anonymous Public
Information. The achievements realized this year
are a direct result of strong communication, the
spirit of cooperation and genuine collaboration
between the GSB Pl committee, and the WSC PI and
HIP commitees.

Respectfully submitted,
2015-2016 GSB Pl Committee

Report from the Finance Committee

My name is Al exandra BW,
Finance Committee and treasurer of Debtors
Anonymous General Service Board, Inc. The
members of the Finance Committee are Michalene
R., assistant treasurer, Eileen N., secretary, and I.
DAGSB, Inc., is theot-for-profit corporation that

Dallas TX USA
August 1014, 2016

has the legal and fiduciary responsibility for the
spiritual fellowship of Debtors Anonymous.

By law, the treasurer of the corporation must give
a financial report to its Board of Directors. (In the

a nlight of Eraditiom Two, we prefer to call ourselves

trustees.) The annual World Service Conference is
the occasion for this, and for all the trustees to
present reports of our activities to the Fellowship,
through all of you here today. This is also where we
receive advice and gidance from the beloved
Fellowship.

“1t' s about t he money,
money.” That's what Eil
Committee was discussing the content of this
report.

The Finance Committee meets monthly by
teleconference and facdo-facetwice a year. In this
past Conference year, the treasurer and assistant
treasurer have usually met by phone twice a month
as well.

The committee provides regular financial reports
to the General Service Board throughout the year.

A member of the committee serves as liaison
between the World Service Conference (WSC)
Resource Development Committee (RDC) and
Finance.

A member of Finance goes to the General Service
Office (GSO) in Needham and conducts an
inventory of the literature. This is reconciled with
the electronic inventory kept by our paid
professional accountant.

Finance answers questions from the Fellowship
that are forwarded from the General Service Office.

The Committee works with the GSB Audit
Committee to prepare and keep to a timetable
necessary for meeting our tax obligations.

Finance collects the proposed expenditures of the
GSB committees and prepares the yearly spending
plan, which is presented to the General Service
Board.

dhe dreaguremands agsistant treasirer pay the bills e
and taxes, watch over the bank accounts, and work
with a bookkeeper and accountant.

The treasurer and assistant treasurer also
administer the John H. Scholarship awards, which
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are determined by a Host Committee
subcommittee, with the participation of a member
of the WSC Conference Committee.

The following are the major actions taken by
Finance in this last Conference year

A This was the first year of a Board project to
receive longerterm WSC committee and
caucus proposals and consider funding them.
Finance reviewed one proposal from the
Internal Operations Committee, which was
funded, and three from Public Information, one
of which was funded with WSC project money.
Finance felt, and the Board agreed, that a
second project, a worldwide press release
announcing D. A . 'sannideBsary, more
appropriately came from the Board.

A We revived the debitcard-only project,
working with the Legal Committee, which is
preparing the necessary privacy and refund
policies. This is part of a larger project to get
our legal andfiduciary ducks in a row.

A Transfers between US and no#JS banks can
be very costly, adding to the burden carried by
groups and Intergroups outside the US. With
the help of international members, Finance has
identified alternate payment methods to
reduce the s e cost s. The
communicating this information has to be
guided by Traditions of nonaffiliation.

Boar d’

A Finance prepared a document

Financi al
guidance on the maximum acceptable
contribution or bequest. This is $5,000 per
year from any one member of Debtors
Anonymous and a single bequest for that
amount, also from a D.A. member. In the spirit
of Tradition Seven, t
outside contributions.

Contributions,

he D.

Before we go to t lslmreouwn mber s,

vision, which is to have two Appointed Committee
Members (ACMs). One would help prepare the
reports, and the other might help determine the

financial picture of licensing Intergroups outside

the US to publish literature.

Finance Report continues on the next page.

A.

S part
“Gui
whi ch
GSB

| d |

del

nes
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for

provides

don

t

accept
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INCOME
2016 2015

GROUPS $38,408.71 $48,502.03
INDIVIDUALS $43,479.16 $39,197.18
LITERATURE $75,158.54 $53,252.50
NET PROFIT
TOTAL INCOME $157,046.41 $140,951.71

Notes:

Contributions:

Group contributions are down about $10,000 relative to last year. This could be due to either smaller groups
or the release of new literature producing a dip in contributions.

Individual contributions are up about $4,200. This continues a trend of increasing individuaontributions.

Literature:
I n the past three year sACuventywfeHopesedond editibndlde Tiveive Steps db o0 o k s :
Debtors Anonymousand® The Twel ves.” I|It’s too soon to evaluate the

a cumulaive effect of sales of the first two.
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MAJOR EXPENSES
2016 2015

OFFICE $80,670.93 $46,031.69
BOARD $22,506.62 $24,996.60
OTHER $61,316.96 $46,191.03
TOTAL EXPENSES $164,494.51 $117,219.32

Notes

Office:

The new Office Manager began working ahe end of FY15, so the increase in the office expense is due to a
year s s atimeenyployedAbegamwotk at the office in May, and her salary will be more evident in FY
17.

Board:
The Boar d’ s expe n steface mgetingsmemaied ngarlyfthe samé. a c e

Other:
The bulk of the increase was made up of $9,000, a otime expenditure for the 40" Anniversary worldwide
press release.

The table below doesn’t show Worl d Service Ctoougher ence ¢
costs: any “profit” goes into the John H. Schol arship
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Debtors Anonymous General Service Board, Inc.

Profit and Loss

July 2015 - June 2016

Total
Jul 2015 - Jun 2016 Jul 2014 - Jun 2015 (PY)
Income
Conference Related Income 953.00
Literature Sales (24.00)
Audio Visual 82.00 104.00
Books 55,826.91 32,384.32
Pamphlets 30,264.81 31,582.74
Shipping 12,779.35 9,963.86
Total Literature Sales $99,882.07 $74,034.92
Member Contributions
Groups 38,408.71 48,502.03
Individuals 43,479.16 39,197.18
World Service Month 375.00 188.07
Total Member Contributions $82,262.87 $87,887.28
Sales of Product Income (65.75)
Z Interest 853.85 938.33
Total Income $183,951.79 $162,794.78
Cost of Goods Sold
Audio Visual Duplication 343.17 46.15
Book Production and Printing 8,328.60 4,647.73
Inventory Shrinkage 29.43 150.49
Pamphlet Production and Printing 13,008.67 14,486.74
Shipping & Postage 1,426.00 1,201.77
Shipping Supplies 301.49 203.39
Total Cost of Goods Sold $23,437.36 $20,736.27
Gross Profit $160,514.43 $142,058.51
Expenses
Archival Expense 1,318.14 1,531.36
Bank Charges 385.69 812.29
Board Related Expenses 103.14
Lodging 4,055.15 8,959.67
Per Diem & Meals 6,144.29 6,595.56
Travel 10,878.75 7,910.01
Z. Other 7.15
Total Board Related Expenses $21,188.48 $23,465.24
Bookkeeping, Accounting & Legal 555.20
Bookkeeping Services 15,181.25 10,648.75
CPA - Tax and Review Services 3,850.00 4,731.25
Legal Services 290.00 5,064.14
Total Bookkeeping, Accounting & Legal $19,876.45 $20,444.14
Depreciation & Amortization 908.72 908.72
Equipment Purchases 559.95
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Fraudulent Charges 34.99
Insurance 1,698.98 1,890.14
Internet 230.87 225.89
John H. Scholarship Expense 3,592.29
Licenses, Permits & Regulatory Fees 560.00 400.00
Office Expense 3,334.95 3,731.43
Office Related Expenses
Manager Search Expenses 5,317.17
Payroll
Salary & Hourly Wages 61,569.00 25,819.48
Taxes - Soc Sec Medicare Futa Suta 5,534.66 2,892.14
Total Payroll $67,103.66 $28,711.62
Payroll Service Fees 1,285.64 1,040.51
Rent & Real Estate Taxes 11,224.26 10,358.50
Training and Development 329.55
Utilities 727.82 603.89
Total Office Related Expenses $80,670.93 $46,031.69
Outreach Expense 9,890.62 1,160.97
Postage 13,742.15 12,208.95
Printing and Copying 410.94 886.49
Telecommunications 3,318.01 2,804.24
To Be Coded 49.99
Trademark Registration & Renewal 465.00
Translation Services 240.00
Uncategorized Expense 91.91
Uncategorized Expenses (88.74)
WSC Committee & Caucus Expense 2,254.19 477.77
Total Expenses $164,494.51 $117,219.32
Net Operating Income $(3,980.08) $24,839.19

End of Section
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Business Debtors Anonymous Committee
(BDA)
August 11, 2016

BDAis covered in Lit Pub BSB Committee
A Matthew

Carol

Ellen

Arthur

Kieran

Curt

Jeanine

Rob

Cynthia

Dechen

Bill Durham GSB Liason
Susan

Laura

DD D D D> >

Chair Curtis reelected chair for next year
Vice-Chair-Arthur

Secretary TBD

Treasurer-Martha L.

Scribe-Cynthia

Laura-Time KeeperAd Hoc

Literature Concepts that have been approved by
GSB

Dealing with Difficult Personalities

Clarity in Business Finance
Literature We "’
Spiritual Marketing

Artist Literature

Concepts

Other Priorities
BDA Fellowship Conference Call

Typical Agenda for Monthly Calls

Curt referred to Tab 5Page 1 to 3 from Binder
Arthur made a Motion to Not read the BDA
Statement of Purpose at our monthly at our
monthly committee meeting. Matt Second. 4 in
favor-8 against; Motion Defeated

Arthur made a motion to read only the tradition of
the month and not all of the traditions. Jeania
second. Motion passed: 2

d
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Dechen made a motion to that we read Tradition 1
& Tradition of the Month. Ellen second. & Curt
broke the tie and motion was defeated.

Issues & Concerns 2016
16-12 BDA StoriesRob, Martha, Jeanine
16-13 Definition of Business-Matt, Laura, Pat

A Dropbox Link will be sent for literature in the
works, minutes and agendas.

Clarity in BusinessThere is a very rough working
draft and Arthur will be point person

Dealing with Difficult Personalities— There are
only a few notes. This will need to be written.

We changed Spiritual Marketing to:

Spiritual Approach to Growing Your Business
That means: practice principles in our business,
find mor al
and BDA members, practice these principles in all
your affairs.

Growing your business,the BDA way

Spiritual checks and balances

Support and Integrity

We recommend the following process be followed
by the BDA Committee for all new liteature
concepts in development:

Step 1. BDA conference calls-3L0 min speakers
(variety of BDA backgrounds, followed by Q&A
-How can BDA Com help members understand the
spiritual aspect? Is it worthy of writing an article?
Step 2. From the info gatheredh the phone call

we would then write an article in DA Focus. Was
the article sufficient or should we initiate the
caoncept fort a Opam\R/rge;[ aknd hgvrt;-z approved at next

&2

Step 3. Write up the concept for the pamphlet as a
motion with member input and committee input
attached.

Try approach in early in year

Committee motion to have a fellowship wide BDA
conference call about spiritual approaches to
growing your business: Arthur second Unanimous
9 in Favor.

Committee Minutes from 8/12/16
A Laura

Sue

Curtis-Chair

Jeanine

Kiernan

Martha L

> > > >
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A Martha B We should use the word “Resou
A Carol “Pl ans”

A Rob BDA Sponsorship

A Arthur

A DechenVice-Chair Overview of 20152016 Literature submitted by

A Cynthia BDA Committee

A Ellen Curt explained how |l ast year'’

their approach to writing the literature and read
the 3 pamphlets to the groupBDA Numbers, BDA
Annual Business Plan and BDA Tools

13 people Bill-Trustee

Curt asked each individual to give their name,
what group they were from and asked each
person what they want from being on the BDA
committee.

Issues and Concerns: 182 —assigned to

subcommittee of Rob, Martha & Jeannine

Subcommittee members will read stories in the

current edition of “Currency
determine which ones incorporate BDA focus and

concepts. They will then write up a recommended

response for the September meeting that the

group will review and/or approve

Matt stepped down as ViceChair and Dechen was
unanimously accepted as Vic€hair

Timing for Monthly Committee Call

Committee telephone cal3rd Sunday of the
Month; 1pm Pacific Time, 2pm Mountain Time,
3pm Central Time 4pm ESALooking at whether
the callcan be recorded or not for those who miss
the call or want to listen to it again.

September 18th is the first meeting. Dechen will
not be able to make September 18th

Issueand Concern160 3 Def inition of “ Bl
We discussed BDA Tool &Keep Sepeate

Professional Personal Finance Records

Sub-committee members working on this issue to

report back September Committee Meeting: Lara

and Kieran

Review of Goals for Year:

Initiate the process for Spiritual Approaches
toward Growing Your Business Conference Call
with possible follow up opportunities to be
assessed after the first call.

Step 1: BDA Conference Call/s Fellowship wide
Step 2: Article in DA Focus

Step 3: Pamphlet

Prioritizing Future Topics for the Phone
Conference(s)there was a vote and Arthur tallied
the vote-the lowest number actually was the top
selected topic to work on.

Multiple Streams of Income 44 votes
Time Management ToolsTime
Spending/Resources 53 Votes
Transition to SelfEmployment 52
SelfDeprivation/Self-care 52

BDA Sponsorship 56

Recommendation to Prioritize Approved
Literature Concepts

Bill Trustee said Signposts & Tools; Numbers Artist Literature 64

Approach; Spiritual Business Plan are in the Spiritual Approaches to Growing Your
works. Business 20-Highest priority

Touch base about closing statement; Discussion of
closing statement; Is there a need for a BDA
closing statement? After Curt touched base with
other committee chairs, this action was deferred.

> > D>

September 18 Agenda will include:

Serenity Prayer

Tradition of the Month

Issues and Concern®keport from Subcommittees

Other Possible Topics for Future Conference
Calls/Literature Development

Discussion of sefemployment and streams of
income;

Lateness and procrastination;

Time management;

Multiple/variable streams of income;
Transition to self-employment;

Discussing Conference Call with the idea of trying
to have ourConference call about Approaches to
Growing Your Business during the 1st quarter of
2018

Meeting Adjourned.
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Conference Committee
August 11, 2016
Afternoon Meeting

Present: Michael, Mike, Jessiline, Harmony, Anne,
Annie, Jean Camille, Michael, JoAn(lmison), and
Sue F. (liaison trainer)

Officers chosen: Mike L., chair; Jessiline, vice chair;
JeanCamille, treasurer.

Agreements on Procedures/Etiquette

Order of meeting: serenity prayer at beginning and
end of meeting, reading of one tradition orall
(chair’s discretion,
approval or revision of minutes. The chair will
print agreements on what the Committee Starter
Kit calls procedure and etiquette, as well as the
Conference Committee statement of purpose, in the
agenda.

Agreements for phone meetings:

based
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1) That the duties of the WSC Conference
Committee be expanded to include the following
task:

The Conference Committee will arrange for a
volunteer (who may or may not be a merner of the
committee) to look in on each WSC committee
meeting, shortly after the beginning of its initial
meeting, and ask whether the committee feels
adequately staffed. If any committee answers that

it does not, the volunteer will immediately go
around again and let the other committees know of
the situation of any committee which considered
itself understaffed.

on | gyt h  of agenda) ,
2) That the text of the preceding paragraph be
included in future WSC binders, at the beginning of
the section enti
Commi ttee Starter
Motion carried 4-0, with 1 abstention.

Kit."”

2. Evaluating and Continuing Trial of Digital Binder

A The chair will distribute the agenda ahead of Motion to bring the following motion to
~ thecall . _ Convocation:
A Members agree to read previous meeting
minutes, agenda for current meeting, and any For the Tech and Conference Committee to
_ supporting documents before the meeting continue and expand the digital inder trial up to
A Members will wait for recognition by the char no more than 50 participants during the 2017 WSC,
_ before speaking after evaluating the resul
A State name before speaking Noted during discussion:
A Don’t repeat what's alreuapdytcpeglnysaitd because |t
A We will have clear motions and votes but not

strictly foll ow Robert’
discussion, in an effort to seek consensus. The
chair will generally go around the virtual room

for opinions from all in turn.

Evening Meeting

Present: As above, minus Anne, plus Kathleen
(shopping). Kathleen participated in part of our
discussions but did not stay through the meeting or
sign the roster.

Decision-Making on Motions

A motion was made to take to Convocation motions
that pass our committee by simple majority. We
will solicit an expression of minority opinion after
the committee vote. Passed-3.

Recommendations of 201516 Committee

1. Census bCommittees as They Form
Motion to bring the following motion
Convocation:

to

receive a paper cog as well.

S Rul es in handl ing
3. Archiving of Committee Work
Motion to bring the following motion to

Convocation:

That from now on, committee and caucus chairs are
responsible for maintaining a binder, to be passed
on to the next chair, containing current and past
final committee reports, subcommittee reports (or
other documents for bringing the incoming
committee up to speed on work carried on during
the year but not completed), and any other
material that would assist the committee in
carrying on its work in an effective way.

If the appropriate bodies of the Fellowship develop
a centralized digital repository for all such reports,

accessible through DebtorsAnonymous.org, that
repository is to be used for this purpose.

Committees may consider it advisable to maintain
apaper copy as well.
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The Conference requests the Board to include this
i nformation on chairs’
“Committee Starter Ki t
del egat es’ binder and
Passed unanimously.

4 . Further
Work to Fruition
Passed over for now as requiring no further action
before Convocation.

Regular Meeting Time

Second Thursday of the month, 7:00 Central/5:00
Pacific

Plan for tomorrow:

Take up, in this order, proposals for. caucus on
underearning, trial of remote participation, and
action plan for the year.

Liaison Item

Sue informed us that the GSB would be making a
recommendation, to be referred to the CC, that
Convocation be held all day Saturday and
Fellowship Day be held on Sunday. Shemained
that the committee would have authority to make
this change on its own because Fellowship Day is
not actually a part of the WSC.

August 12, 2016

Morning Meeting
Present: Mike, Jessiline, Harmony, Annie, Jean
Camille, Michael, JoAnne (liaison)fgr part of
meeting)

Yesterday’'s minutes

Continued Discussion of Motions Recommended by
2015-16 Committee

5. Caucus on Healthy Earning
Motion to present a motion to Convocation (as first
amended):

That the Convocation form aCaucus on Healthy
Earning that will support the fellowship as a whole
in gaining clarity, understanding, and tools to
address the ways that underearning cripples
debting sobriety and that the 12 steps of Debtors
Anonymous make possible sustainable sobriety
through healthy earning.

Motion carried 3-2.

Mo. to reconsider made. Motion carried.

Friendly amendment accepted. Motion carried 4
as amended:

St u d jty taBringC o mnAndnymsues.s
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That the Convocation form a Caucus on Spiritually

r e Systaimalslé tEarhing t that swilli supploro tthe t h e

falemshipi asn a wihole tinh gaining/S darity,

t h e umdérdtbBding, and tools to address the ways that

underearning cripples debting sobriety and can be
relieved through the 12 steps of Debtors
" Abi |

Afternoon Session

Present: JearCamille, Harmony, Annie, Jessiline,
Mike, Michael, Anne

6. Trial of Remote Participation by Distant
Delegates
Motion to present a motion to Convocation:

That the WSC Conference and Technology
Committees jointly conduct and evaluate a small
scale trial of remote participation in the 2017
World Service Conference by delegates from
outside North America. This is to be done in
consultation with the GSB Conference Support
Committee and, if appropriate, the WSC
International Caucus, the GSB Information
Technology Committee, and/and or the GSB
International Committee, and with due regard for
issues such as protecting attendees' anonymity,
credentialing of remote participants, ensuring
their greatest possible participation, and any need
that might be determined to exist to amend the
charter. If video conferencing technology is used,
no images of faces are to be transmitted.

appr o\Pasged Pgl aksigntione ¢ ¢ e

Reconsidering Motion Regarding Digital Binder

A representative from the WSC Tech Committee
joined us to tell us that Tech is recommending that
the digital version of the conference binder be
available to all who request it next year.

Motion to reconsider the motion passed previously
concerning this issue. Passed unanimously.

New version:

For the Tech and Conference Committees to
expand the digital binder tial during the 2017
WSC, making a digital version of the binder
available to all delegates, after evaluating the
results of this year’'s trial
Passed unanimously.

Board Liaison please note: Anne (Host Committee
liaison): It would be helpful if CSC putwon the
registration form boxes to indicate not only
whether people want digital binders, but whether
or not they also want hard copy. That will permit
preparing only the necessary number of binders.
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Resumed Discussion on Remote Participation
Motion offered: The chair may, if necessary, state
to the Conference Chair and the parliamentarian
that we are willing to work with them during the
year on any perceived need to propose a charter
amendment.

Motion carried 4-0, with one abstention.

Other recommerdations from the previous CC will
be taken up during the year.

Issue and Concern That Might Call for Attention
Before Convocation

We took up I/C 16-11, a recommendation that, for
continuity of committee work, GSRs and ISRs who
are unable to attend a WS@ut are willing to
continue working on a committee on which they
have been working be permitted to do so.

Motion to defer action until we can discuss it
during the year.

Motion carries 3-1, with one abstention.

Dallas TX USA
August 1014, 2016

appropriate. This information will be published
and sent to the groups, so please think about the
groups and members who may have senhithese
items. Add more lines and pages as needed. Please
put only one item per line.

Committee:
IssueNumber & Resolution

16-03
16-04
16-05
16-06
16-07
16-09
16-11
16-14
16-15
16-16
16-24

action deferred for further discussion
action deferred for further discussion
action deferred for further discussion
action deferred for further discussion
action deferred for further discussion
action deferred for further discussion
action deferred for further discussion
action deferred for further discussion
action deferred for further discussion
action deferred for further discussion
action deferred for further discussion

I/C 16-25, concerning gendem e ut r al g s“.r"e alé-25n recommend referring to LitCom

Motion:
Seek to have this referred to Literature Committee,
not us. Passed -, 1 abstention.

Unprioritized Action List

A Recommendation #4 from

A Respond to all Issues and Concerns referred to
us

A Study how to better integrate phone and
intergroup meetings into the WSC

A Continue exploring solutions to better staffing

committees of the conference

A Work with CSC on making sure that problems
with  making online WSC registration
payments continue to be addressed

A Study the advisability and pracicality of
sending final committee reports to incoming
delegates in advance of the WSC

A Recommendation #7

We agreed to hold off prioritizing these until after

Convocation.

6. Committee/Caucus

Resolutions

Issues and Concerns

Most committees and caucuses receive some
agenda items from the fellowship to work on at

Conference. Here is where you will record the
outcome of your discussion about those agenda

items. Some items may be outside issues, or have : )
atputth i“sn ot iancet.iPBPAE and onkng groups in rgard to protocol,

deferred G¢mMUigatiopsyand 7fmdraditigng.s c u s s i
your

no resolution
taken” or “action
after conference, ” i f

from

16-29
16-30
16-31

action deferred for further discussion
action deferred for further discussion
action deferred for further discussion

Fellowship Communications Committee

I(F?C(S.)t year's

First order of business:
Elected committee officers

Agreed to work on the followingrecommendations
from last year:

Continue to organize and facilitate WSC

Committee/CaucusChair calls.

Continue to host fellowshipwide calls.

I ncluding “Service Pays
1Ag Lontinpes #0r puklicizg cGroup  Sponsorship

service

Elect a member to serve as -Sponsorship

Coordinator

Continue to build a list of D.A. groups or

intergroups that are willing to sponsor newer,

less experienced groups or intergroups.

A Work with Intergroup Committee to
encourage intergroups to create a new service
position of G.sponsorship coordinator

A Continue to discuss and explore the needs of

commi ttee thinks that
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Agreed to work on the following concerns for 2016
—2017:

>

Get proposed
conference call to Michael (Board Liaison)
Work on creating a worldwide conference call
(workshop) regarding Sponsorship

Select dates for Committee Chair calls

Work on board recommendation of events
page on the D.A. Website

>

PP

August 11 and August 12, 2016
Opened the meeting at 3:30 PM with the Serenity
Prayer.

Chair: Mary Jane W.

Vice Chair & TreasurerD. V. “Bill” P.

Secretary: Frances A.
Member: Ellie H.
Board Liason: Michael A.

As an FCC group, we acknowledge the great work

that was done by the previous Fellowship
Communication Committee.

We revi ewed al | past
along with issues and concerns from 2012016 as
a reference.

We decided to move forward on the following
actions for FCC 2016017 in order of the most
pressing issues.

A We are organizing 4 quarterly calls for
committee and caucus chairs. Our focus is to
have chais of committees connect with each
other, stay informed of work in process, avoid
duplication, and optimize energy. One of our
focuses is to create an efficient format so that
each chair has the resources they need in order
to move forward with their proj ect.

A We will host a minimum of two world-wide
conference calls. The first call issady to go,
“Service Pays Well
takingon a servi ce
conference call with three speakers which will
happen in November and will be publicized in

E-Blasts and as an event on the D.A. Webpage.

The second worldwide conference call will be
on the topic of Sponsorship with the hope of
hosting that caltin January 2017.

A The FCC is committed to increasing the
awareness of GSponsorship. So that smaller,
struggling groups can gain strength from
larger groups & D.A. can be strengthened.

dat es for

t h8/12{16dden

commist nae nt in DA".

Dallas TX USA
August 1014, 2016

A We have on our agenda to address phone
meetings and discuss how to stregthen their
participation including 7th Step Tradition

“ Paeticipaiion. eWe Biscyssed uditegla lsurvey to
get more information from the phone meeting
community.

During our meeting time, we submitted to the GSB,
dates for the upcoming worldwide conference cd,
Service Pays Well.

Also, Ellie agreed to be &Gponsorship Coordinator
for the FCC committee.

Issue 16-32a s et policy for *
DA Meetings. The FCC discussed this issue and
decided that it is an outside issue. Specifically
relatingt o Tradition Ten which sta
no opinion on outside issues..

compa

The board had one request of the FCC which was to
create guidelines for an events page on the D.A.
Webpage where local groups can post events. FCC
voted against working on this ssue. Stating that we
felt it is more of an intergroup issue, wherein

y e alftergioups &£an oRAshethfid LYeNty o their

individual websites to promote support.

Our meeting schedule is to meet the second Sunday
of every month with the exclusion of January which
will meet on the third Sunday (1/15/2017) at the
following time at 1:00 PM Central Time Zone
(11:00 AM Pacific Time Zone, 12:00 PM Mountain
Time Zone)

Qur group worked well toget he
forward to the 2016-2017 FCC year and excited for
upcoming projects.

Hospitals, Institutions, and Prisons
Committee (HIP)

benefits of

The Hospitals, Institutions and Prisons Conference
Committee had no Issues or Concerns,
Recommendations or Motions this year.

Our plans for the coming year include completing
the edits of the HIP Starter Kit with the goal of
sending it to the board for approval as a service
document. The Starter Kit is a working document
of resources, best practices,
reaching out to people in HIP systems. It was
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started last year in collaboration with the Public Janet
Information committee, particularly Bob A. Thank Allan C (Office Manager)
you, Bob A.! We look forward to continued Michalene—Board Liaison
collaboration with Pl on this wonderful service
tool! We want to thank hst year's Committee Opening- Serenity prayer.
members for their work on the Starter Kit and their 1. Michalene read the WSC Committegtarter Kit
continued support. to section B on page 2.
2. Elected officers
Other items in our action plan for the year include a. Alice—Chair
A Working on expanding the HIP Service Manual b. Paul- Vice Chair
A Raising awareness of HIP service worldwide, c. Martha—Secretary
starting locally. This includes looking into the d. Franklin —Treasurer
feasibility of holding a DAwide HIP Fellowship e. Spiritual time keeper—Sue
day. We look forward to cooperating with all 3. Chair asked for volunteer to be committee
committees and caucuses, in particular with scribe, Paul volunteered.
the Diversity and International Caucuses 4. Discussion about time keeping and lwse to
wherever our purposes intersect. have a time keeper, Sue volunteered.
5. Discussion about use of procedures and
The rest of ouractions and service will be in our etiquette guidelines at Tab 5, page 3. We
individual geographic areas: agreed to all exampl es but
A Houston area: Marcy: (treasurer) women's not tal king” changed to “m
shelters, students, haKway houses Chair?”)
A Philadelphia area: Sarah: (secretary) 6. Issues and Concerns

contacting bankers, other professionals,
women's shelters and prisons

a. lIssue & Concern 1&20: How could we buy
approved literature in Spanish from the

A Los Angeles area: Naomi: (timer) community DA world service in USA and what would
leaders and mental health professionals be the procedure? This came from Group #
A Chicago area: Bev: (chair) hospitals and 1585 DA Solvencia Skype Spain. After
treatment centers discussion and input from Allan C we
A Annapolis: Jane: (cc hai r) clergy, v e tegetoped the following recommendation:
organizations The requesting group would download the
A Northern Virginia: Patr i ci aordenfoomirem thesDA wabsitesamchosder
homeless shéers the one pamphlet that is currently
A Los Angeles area: Kathleen: hospitals, available in Spanish. Allan C would then

treatment centers

We also want thank our Board Liaison, Bob D, for
his invaluable experience.

Other discussion: We will meet the first Thursday
of each month for one lour beginning at 9pm
Eastern.

Internal Operations Committee (I0C)
Thursday, August 11, 2016
Call to order 3:30 p.m.

7.

refer this matter to the International
Committee.

Reviewed 7 recommendations fron IOC 2015

2016 in Tab 1, page 14b.

a. Combined recommendations 1 and 5 and
revised # 5.

b. Combined recommendations 2 and 4

Motion to adjourn at 5:00 p.m. seconded and
passed, and ended with Serenity Prayer.

Thursday, August 11, 2016
Call to order 6:45 p.m.

Attendees: Attendees:

Alice K Alice K- Chair

Paul M Paul M—Vice Chair
Franklin P Franklin P - Treasurer
Martha Martha - Secretary
Sue Ellen B
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Michalene R-Board Liaison
Opening- Serenity prayer.

1. Worked more on recommendations from 10C
2015-2016.

2. Discussed issue from one committee member
about online payment capability on DA
website. This is in process with Board Finance
Committee. Decided that Michalene and
concerned member would discuss this outside
the committee meeting.

3. Decided to keep all recommendations from 10C
2015-2016 and decided to comime some and
re-word some.

4. Set priorities for all recommendations.

5. Chair asked if there were any other issues and
concerns from committee members to be
placed on agenda. Members said no additional
agenda items needed.

Motion to adjourn seconded and passedt 8:45
p.m. Closed with serenity prayer.

Friday, August 12, 2016
Call to order 8:45 a.m.,

Attendees: (Martha resigned her position as
Secretary. Paul volunteered to replace Martha as
secretary and Ellen volunteered to be Vice Chair)
Alice—Chair

Ellen B—Vice Chair

Paul M—Secretary

Franklin P - Treasurer

Michalene—Board Liaison

Opening- Serenity prayer.
1. Support the GSO committee in streamlining
office efficiency:

a. Schedule DA volunteers and 10C
committee members to complete a
makeover of the Genral Service Office in
Needham, MA
i Spending plan + action planl.

Measure existing office and create
as-built floor plan

ii. Create publicity flyer to recruit
volunteers from New England area
for weekend duty — include request
for professional office organizer

iii. Move furniture and equipment out

iv. Clean
V. Paint
Vi. Professional carpet cleaning

Dallas TX USA
August 1014, 2016

Vii. Move furniture and equipment back
in —re-assemble and reorganize for
office efficiency

2. Complete writing a GSO policies and
procedures manual to include a detailed
flowchart of:

a. Activities
b. Key milestone dates
c. Completion dates

3. Help support GSO staff with local volunteers

4. Implement system for annual registration
update and support orline automation of this

function
a. Encourage alDA meetings to register with
GS
i.  Telephone
ii. Internet
iii. Face-to-Face

iv. Hybrid (combination)
5. Continue to investigate moving the General
Service Office from Needham, MA to a new
centralized location.

Motion to adjourn was seconded and passed at
12:00 noon. Closed with serenity prayer.

Friday, August 12, 2016
Call to order 1:15 p.m.

Attendees:

Alice —Chair

Ellen B—Vice Chair

Paul M—Secretary

Franklin P - Treasurer
Michalene—Board Liaison (absent)

Opening- Serenity prayer.

1. Reviewed and worked on final draft of
priorities for upcoming year.

2. Reviewed and edited minutes for previous
sessions of this committee.

3. Settime for monthly meeting.

a. 10C committee meeting will be on the 2nd
Wednesday of each month 5:4%:45 p.m.
pacific time

b. 10C task meeting will be on the 4th
Wednesday of each month 5:4%:45 p.m.
pacific time

c. Call in number: 605475-4120 code
8762746

d. Confirmed meeting time with Michalene.

4. Discussed with Michalene:
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a. Requested a copy of the GSO lease in
Needham, MA.

Motion to adjourn seconded and passed at 3:07 p.

Literature Committee (LIT)

Board Liaison Allen T. opened meeting.

Tom B. elected Chair unanimously.

Lolly A. elected cechair unanimously.

Jeff H. elected Recording Secretary unanimously.
Maiya A. elected Treasurer unanimously.

Other members present: Amy O., Andrea B., Brandi
M., Debbie L, Diana G., Gisela S., John C., Kelly L.,
Marysia H., Rae T.

Issues & Concerns

16-08: Must create Step Study first.

16-1 8 : Consensus that
removing underearning — must respond by
12/1/16.

16-27: Created Basic Text last year as guide —
Board now has it.

LITCOM Motions & Recommendations

“Outside | ssues”: Kel ly
friendly amendment by Maiya. Passed 19-0.

“I'ncurring Unsecured
seconded, friendly amendment by Andrea. Passed
10-0-2.

“Wel come to D.A.":
Passed 110-1.

“A Word to Newcomer s”:
seconded. Passed-8-1, but after minority opinion
given re-vote failed 3-9-1. After discussion, Maiya
moved, Kelly seconded, friendly amendmes by
Diana, Maiya, Andrea. Passed 43-0.

“Compul sive Spending
Gisela seconded. Passed 32, but after minority
opinion given re-vote failed 7-6 on tie breaker from
Chair.

“Revise Tool 5:
secondal. Passed 140-0.

Spending

“Tradition 11 Updat e”:
seconded. Passed-3-0, but after much discussion
to change wording revote passed 101-1.

Co mmi

De bt "COMnifige v s i a

Gi sel aJooMawsia, Jeflk e | | y

P a mpRequreing Meeting e | | y
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New Projects

Master List of all ideas and results of interest
vote:

Step Study Guide 1:D-0

Compulsive Spending Pamphlet 1:0-2

Daily Meditations 10-1-1

Closing Statement 161-1

Stories for Basic Text 0-3

Beginners Format 90-3

Diversity Pamphlet 82-2

Tradition 11 Update 52-5 re-vote 8-0-4

Slogan Pamphlet 60-6

Sponsorship Made Simple &1-2

3rd & 7th Step Prayer Bookmark 51-6

Newcomer Booklet & BDA £-6

Daily Journal with Quotes 32-7
Deprivation Pamphlet 32-7
Money & Shareee¥sbn ' t
Fixed Income Pamphlet 23-7
Social Roles & Debting -2-6
Long Timers & Success Pamphlet2-3
4t Step add Finawgial Inventory 1-4-7
Prayers Literature 1-5-6

support

Projects assigned to Sub-Committees:
mlepe Gl \pwidey Peink Brandi o Mempes;
Marysia, Tom, Amy, Kelly, Gisela, Lolly
Compulsive  Spending Pamphlet: Keep
! Y. moved, Maiya
Daily Meditations: Point: Rae, Members:LoI)(y,
John, Maiya, Debbie, Kelly
Closing Statement: Point: Maiya, Members: Andrea,
! - y seconded.
Stories for Basic Text: Point (intl): Andrea, Point
(dem): Kelly, Members: Diana, Brandi
K Begipners Mﬁgir\ygé:grrpat: oty Ay, Members:
Tom, Debbie
Diversity Pamphlet: Point: Diana, Members: John,
Rae
Tradition 11 Update: Keep in Committee

in

moved,

Beginning in September, the full Committee will

call in at 5pm Pacific, 6pm Mountain, 7pm Central,
8pm Eastern time on the third Sunday of every
montp.rSubConnitee| Pgintsiwidl sekug times\faty
their separate calls.

Brandi

Mayi a moved,
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Public Information Committee (PI)
Thursday, August 11,2016 — 3:30pm to 5pm

Board liaison, Sharon S, started the meeting and we

Dallas TX USA
August 1014, 2016

A Who, exactly, are we trying to carry the
message to in each of our audiences and the
organizations within them?

A What, exactly, do we need to provide or

elected committee officers. contribute toward each
needs to become a trustedand wel |
. . . remembered resource?
ge?:i(\j/eltoeaxg ?gﬂg?ﬁ%ﬁ?ﬁgg? together, will A Where, exactly, is the best place to start our
P ' outreach in each of these audiences and the
L - P
Discussed pros and cons of two approaches to _ Organizations V‘.”thm them .
) . . A When, exactly, is the best time to reach these
developing action plans and subcommittees— ; ! . .
audiences— time of day, time of week, time of
A Brainstorm possible action items as a full wi?;iri;;Tne?d year — and the organizations
committee, decide on priorities or importance, ‘ : .

) X . A Why, exactly, should these audiences be
cluster into logical groupings, and develop . qdi d th |
subcommittees based on the selected action mter_este N our message ana the vo “”t?‘ry
items. This is the way we chose subcommittees services we provide to compulsive debtors like

: 2
. in2015. A lIf|sow exactly can we reach the
A Create three subcommittees based directly on debt(’)r throu'h each of thesaudiences?
the WSC PI statement of purpose and develop 9 ’
sctlol_r:eglal?:s arcoigrsiligilz;s (with PIPE Rejoined as a full committee to answer the
incIEdegdg) following questions:
Media (traditional and social) A How is the brainstorming going?Very well.
© General public A Do we need to reframe any or all of our
i 7
o .in this model Fello WSAh iitrbbcorgorgllgfnss.{\’}l\\llg. Aedd 0 Oaé'dlregs sooner
be handled by the full committee and led K P han later?
by the chair, rather than later? No.
Will decide on subcommittee report after dinner. One minute heck m_s from all committee members
focused on supporting ¥ year GSRs and ISRs
Thursday, August 11 2016— 6:45pm to 8:45pm i i
A 1styears— How are you feeling?
Committee accepted proposed agenda for this and A 2 year or more — What do you know now,
the next two sessions. that you wish you had known at this point in
your first year at WSC?
Created three subcommittees based directly on the )
WSC PI statement of purpose: Friday, August 12, 2016 — 1:15pm to
A Helping professionals (including PIPE)— Jill 4:45pm
~ (Chair), Maureen, Doug, Jeannand Barb
A Mcid'fa (Str'adltlog?l gnd ] social) d_S Patrick Created our motion for convocation regarding
_ (Chain), ierra, Llaudia, a_net, and susan minor changes to the PI Committee statement of
A General public— Tim (Chair), Ed (Vice Chair), }
. : ! purpose:
Loretta (Secretary), Kristen, Dwight, Margi,
Jackie : : :
" . . The WSC Public Informatign Committee (Pl) move
A ngpll (I:o;r‘mtjegr:drl)ed Sthobl arge wi Itlkato restati]n?eﬁ} fglu?pase Beyamén ;| fr'gin:u'\? !
. . . A “The Public Information
Broke into subcommittees to brainstorm

subcommittee action plans for the year. The
actions we propose and select should lead us to
answers to the following questions related to each
of the subcommittees above. As a committee, our
overall goal this year is to investigate:

carry the message of D.A. to the still suffering
debtor by interfacing with the media, helping
professionals, the general public and the D.A.
Fellowship at large, in person, on the telephone
and through written information. The Public
Information Committee utilizes the Debtors
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Anonymous Public Information Manual and
other D.A. Service Literature available to the
entire D.A. Fellowship as a tool for outreach
efforts, and supports and trains PI
representatives as guiled by the 12 Traditions
of Debtors Anonymous."”
To:

“The Public
carry the message of D.A. to the still suffering
debtor by interfacing with the media, helping
professionals, the general public and the D.A.
Fellowship at large, in person, on the telephone
and through written information. The Public
Information Committee utilizes the Debtors
Anonymous Public Information Handbook and
other D.A. Service Literature available to the
entire D.A. Fellowship as a tool for outreach
efforts, and supports and trains regional PI
Committees (PICs) and PI Representatives
(PIRs) as guided by the 12 Traditions of
Debtors Anonymous. "’

Finalized subcommittee action plans for this year:

General Public, with individual areas of passion or
interest

A Jackie, 12 step meetings, places, locations,
~ bulletin boards, making connections
A Loretta, create interfacing with other 12step

members

A Kristen, research hospitals, collaborative 12
step events, display D.A. literature at
community colleges

A Margi, conict Libraries-Librarians as a

resource and expand into other public places

A Dwight, Atlanta treatment centers and V.A. in
eastern U.S.

A Ed, contact churches and inter faith alliances
supply literature explaining what D.A. is and
how it can help their members

A Tim, places of last resort, pawn shops, payday
lenders

Friday, August 12, 2016 — 1:15pm to
4:45pm — continued

Helping professionals
A Create a spending

first choice national PIPE event and present for
review and approval on ourSeptember call

pl an
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A Submit a spending plan to GSB for $500 to
print 20,000 contact
Vistaprint) and work with GSO to get bundles
of 500 or 1,000free cards sent to every North
American intergroup. Provide Intergroups
with info on how to best use the cards,
including suggestions for where, when, and to
whom to distribute them.

I nf or mat i on ACRegiomal tottreaeh amd présantatiors within

individual areas of passion or interest:

Jill, Therapists
Maureen, Clergy
Jeanne, Banking and credit counseling
centers

o Barb, helping
associations

o Doug, V.A. in western U.S.

organizations  and

A Send conference approved letter from PI
manual to Indiana Medical Association, United
way, Indiana Psychological Association

A Possible collaboration with Media
subcommittee producinga short video

Media

A #1 Patrick, Susan, and Janet Invite other
websites to link to D.A. North America and to
D.A. U.K.

A #2 Claudia and Sierra— Create a spending
plan for an animated short film, 35 minutes,
that best depicts D.A. to the masses. (Like
collaboration with Helping Professionals
subcommittee.)

A #3 Sierra and Patrick— Explore pathway to
guidelines for safe social media as it relates to
D.A.

Friday, August 12, 2016 — 1:15pm to
4:45pm — continued

Finalized full committee action plansfor this year:

Fellowship at Large

A Complete planning preparation, and
execution of PI interactive training sessions
for all D.A. members.

A Continue to maintain the online storage
account started by the 2015 WSC Pl Committee

f forr recosdikéepirg ramd ishamhcge of dosuments

within the WSC Pl Committee, including
subcommittees. Bob will get everyone setup,
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and Jill will manage / monitor dropbox for this
year.

A Complete work related to the approval of the
Pl TearOff Flyers.

A Complete work on new D.A. Public Infanation
Handbook following guidance of GSB PI. The
titl e of t he document
Anonymous: Public Information Handbook for
D. A. Me mber s . ”

Set conference call guidelines based on tab 5 of our
WSC binders:

A Chair distributes an agenda five dayahead of

Dallas TX USA
August 1014, 2016

that' s really the audience
~ before hitting send.
A Everyone wil/

! the subject

try to rememb

~ i n tdthenes of
full committee.

A Everyone will try to respond to all WSC PI

i semaflsSvithaoneiweelk. Thi3 & mtermled $o help

all of us avoid procrastination.

We had a lengthy, energetic, and passionate
discussion about the potential to create a vision or
slogan orwar cry for presentation to the fellowship
at convocation, such as:

the call (and needs input from subcommittee A “20,000 D.A. Member s by WSC
chairs a day or two before that) A “Vision 20/20” (and “Vision
A Everyone agrees to read previous meeting 2020")
minutes, agenda for current meeting and any A “1f We Share It, They Wil |
supporting documents (for example, motions A “Di al Up D. A."”
to be voted on) before the meeting A “Double D.A.!"”
A Let the call leader lead the call A and a possible omouti vati on
A Start and end each meeting with the Serenity members: “We invite the Fel
Prayer in setting an intention of 20,000 D.A. members
A Read aloud the committee’ dystld2®mént of
purpose at the beginning of every call A After our own mini-convocation, including
A Read aloud the introduction to the Twelve expression of a minority opinion and a revote
Traditions, the Tradition of the month, the rescinding a popular decision — WSC PI
introduction to the Twelve Concepts, and the declined the ideaof creating a vision or slogan
Concept of the month at the beginning of every or war cry for this year.
call didn't fly last year either
A Mute when not talking be the charm .. ?)
A State name before speaking
A Don’'t r epbeadybesrhsaid ® s a Discussed individual commitments to make direct
A Wai t for ot hers who h awa@éreachtcontacts basesl dn pasgon aretspregional
speak before speaking again locations,and time availability. 10 of us committed
A No more than two pro and two against for each to making one Pirelated outreach call each week.

) motion, before the vote
A Stay positive

Friday, August 12, 2016 —
4:45pm — continued

1:15pm to

Agreed to use a group el address hosted by
Puget Sound Intergroup—
wscpi@pugetsoundda.org

Subcommittees will let Bob know if they want their
own group email addresses.

Set a few email guidelines:
A When using the email address laove, every

committee member (18 plus our board liaison)
will receive every email. Please consider if

A A commitment of one Pl/outreach call per
week = 50 per year x 10 WSC Pl members
o =500 direct Pl/outreach contacts
committed between now and WSC 2017
o We will work to help and support one
another in this effort.

Brief (one-minute) personal check ins at wrapup.
Yay, us!
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Resource Development Committee (RDC) Alanon people do at their meetings. On these
Our first order of business was to nominate and “tents,” we'd type the above
elect the following, to serve as trusted servants, of people to give more, during the 7 tradition.
the RDC:
Our RDC members all agreed to commit to making
Chairwoman: Amina monthly contributions to the WSO fund. We can
Vice ChairmanCraig L. then suggest, at meetings, thdblks consider doing
Secretary: Jeannine W. the same. Maybe, at some point, every conference
Treasurer: Linda Y. attendee could also commit to making monthly
contributions. There has been a lot of talk at recent
We initially discussed how to procedurally conduct conferences about D.A. creating and generating a
our monthly phone meet i ng <debit paygysigm. Eyegtyally tislegitppyment s ¢
five minutes of the call to discussing the assigned form will, hopefully, be put into place, for our use.

chapter of the DAMS.
We could also read some language from page 29 of

Regular work RDC projects are twofold: we update the DAMS during our meetings, to increase
the John H. letter for groups to annually apply for revenue. We ask that people consider the fact that
the John H. scholarships and updating the April the individual r_nember needs D.A._more than D.A.
Annual Appeal letter. In the past, updating these needs any particular person, to motivate folks to be
two letters basically consists of oty changing the more generous . Speaking of the DAN
dates to reflect the curr ¥W@uoe peetngstapergapsyepd from hg DAMS ch ¢ j s
A. proposed the intriguing idea of possibly at every meeting and possibly have meeting topics
expanding on the John H. letter, by having a second  include DAMSrelated text.
John H. letter which would be for international use. ) ) )
The RDC will havietheBoard r un\Wa discusseq gbey -developing some creative
for possible discussion. He also suggested thatthe ~ Ways to encourage individuals to serve. How about
RDC might want to partner with Pl to develop going around the room, at a meeting, and asking
spending plans. people what type of service they can do, and would
be willing to perform. Jeannine suggested the time
Susan suggested that the RDC try to find out how honored practice of D.A. sponsors encouraging
much money the Annual Appeal letter generates. their sponsees to take on D.A. related work.
Perhaps Alexandra can approachthe Board for _
more clarification. She also led some interesting We could al® i ncorporate a “We Ca
discussion about the need to have clarity around circulate around the meeting room. People could
having financial goals, citing that only 39 out of write in their names, contact mform_atlon, and
about 5000 people in D.A. make regular financial check the appropriate “boxes”
contributions (totaling $5,000 to $10,000 every would be willing to be sponsors and/or to give
month. Craig said we should develop ways to PRG’ s.

increase the amount of people who contribute. B
We then ambitiously tackled a common problem:

We will want to do more special work about how to delicately encourage people to stay at the

developing a vision to create more revenue raising. business meetings. Changing the time of the

Emphasizing the spiritual principal of giving out of monthly business meeting to either being at the

0 n e buadarxe, rather than being in scarcity, may beginning at the meeting, or during half time, were

result in developing regular pledges. Maybe we mentioned.

could do something as simple as passing around

the basket, not once but twice, dring a meeting to Chris S. noted that arlier in the conference, there

raise funds. was much talk about ACM’ s. E
is actually known about, first of all, what an ACM

We’'d |like to continue usiastyplydshand what\aeertheir funstions.e How

Eve y Month,” and the *“ Do uapoukposgibly having a IFellewshipndg ghone

Thrive with Five” sl ogans calvhdisguss thisg r e azddyagkcpartcipating| | y

implemented in the past. Maybe we could prepare ACM'"s to give their ESH durin

paper -likendt configur at i on sthe RDG hoged dup aery ssuccessful rFellowship

meeting tables. Our model is similar to what the
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wide phone calls.) Please see page 150 of the DAMS
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members to give more generously to help the

for more information about gtiCddffesng debtors.
A “Every me mber , every mo n t

One of the last items of business was to disssi committee will be making it very clear to the
production of an RDC skit during Fellowship Day entire membership, through various methods
on Saturday night. (to be created) how your individual to D.A.

relates to your individual recovery.
Does the RDC want to make any motions to the A Encourage more D.A. members to become
Fellowship, as a whole? We will probably pass on ACM s to support Board comm
this i dea, as we’'ve neveA Ubsocenes osne i mattcthey psalsotgans, :
However, at | ast WRP@ did s comMeenbemc¢ e, Evtelrey Mont h” and ‘
make three recommendations. Dol |l ar” awtdFiIvéadriveCreating

distributing a one page fly

We then discussed which ones of us on the RDC
signed up to establish the bank information, for
donation purposes. Because time is so important
for us, as D.A. members who are challenged by time
debting, we, as a Commiee, commit to being
precise about time, during our work together. As it
relates to some other
discuss Tab 5, page 3. Chris A. suggests that we
consider asking any other committee or caucus for
possible mutual collaboration. He is on the
Diversity Caucus and, specifically, wonders how
the RDC can incorporate any topics addressing
diversity issues. Amina mentions possible
collaboration with the Pl to encourage diversity.
Susan asked how we can increase diversity.
Specificaly, she quoted the percentage of 20% of
our D.A. conference is male. Therefore, how can we
possibly encourage mor e
explore that issue!

There was discussion surrounding the financial
review: is this review available to the membeship

at large? Will it be appropriate to have this

i nformati on i ncluded i n
report to the Conference? We will then discuss this
with Alexandra, our Board liaison, to determine
any and all further steps to be taken.

A

a g end deconting anACM.we * | |

A

A

A

A

language designed to encourage people to be
financially generous with contributions. All of

the RDC members have already committed to
make our own monthly financial contributions.

Group solvency service development and
encouraging more people to consider
now again
We will produce one or more Fellowship wide

phone calls. One possible topic would be
ACM' s giving their experi el
hope.

More coordination with our treasurer and the

Pl committee to help them fund their
respective activities.

Suggest al | GSR' s and
financial contributions in your spending plans.
Ask the GSO to send out copies of the John H.

I SR’

me nlettér and jthe Anmmual DAppg&als?etter Wwith all' s

literature orders.

Minutes respectfully submitted,
Jeannine W.
(202) 483-6676.

t he

annual treasurer’s

Technology Committee (TECH)

8/11/16 6:45pm
Gail mentioned that she was excited that there are
more RDC members this year, than in the preceding Attendance: Tom W (chair), Kermie, Ivy
year . Can we, as a Fel | oecietary, Matt kPe @gasurenscribely iClaytoma c e ”
and continue to help increase the number of (Trustee/advisor)
D. A. " ers? We are hoping to do so!
Positions
We can make the r edeworkendait iCloain: Tdtew e’ s t
we '’ | | be doing during t he Au preasunei/saripe: Madt® r :

A Review and update the John H. scholarship
letter (deadline driven project).

A Review and update the April annual appeal
letter (deadline driven project). We are the
primary committee that inspires our D.A.

A
A

Secretary: vy
Vice Chair: TBD

Monthly calls

A
A

Chair distributes an agenda ahead of the call
In the body of the email and attached as a PDF
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A Everyone agrees to read previous meeting
minutes, agenda for current meeting and any
supporting documents (for example, motions
to be voted on) before the meeting.

o Letthe call leader lead the call
Start and end each meeting with the
Serenity Prayer
o Read aloud the committe&s statement of
purpose at the beginning of every call
1 p 77 of Debtors Anonymous Manual
for Service
o Read aloud the Twelve Traditions at the
beginning of every call
Mute when not talking
o State name before speaking
1 Chair acknowledges member
speaking
Don't repeat what's already been said
o Wait for others who haverit shared yet to
speak before speaking again
o No more than two pro and two against for
each motion, before the vote
o No swearing during meetings

Agenda Items for 20162017 year
Electronic Binders

A Benefits
o Searchable
o Efficient
o Sustainable
o Easy totransport/light weight
o Can use on multiple devices (smart

phones, tablets, laptops)

Saves money

Easier for archive purposes

Easier to read (can increase font size)
Easier to correct mistakes

Better for last minute changes

O O o o o

A Testimonials

8/12/16 8:45am

Attendance: Tom W (chair), Kermie (vice chair),
vy (secretary), Matt P (treasurer), Clayton
(Trustee/advisor)

A Recommendation(s) to conference to be
motioned
o Initial motion:
“We make a motion t
conference that the digital binder be
available in PDF form on DA website with

Dallas TX USA
August 1014, 2016

print copies available by request on
registration form.”

o Kermie makes a motion that we make the
following recommendation
“The Technology Committee recommends
to the Conference Committee that the
2017 World Service Digital Binder be
available to all delegates for the 2017
World Service Conference. The
Technology Committee will be available to
offer assistance in implementing this
recommendation.”

Matt P seconded the motion
No objections so motion carried

o Secretary reread mdion on as written on
Technology WS€016 Committee Caucus
Report

o Matt made a motion to send

recommendation to COM COM

Motion seconded by Kermie

Motion passed unanimously

Concepts of the motion

Make digital binder available to all

attendees of 2017 WSC

Via email or download

o | s s u etgo puldiobecause of security
issues

o 2017 World Service Conference digital
binder be available to all conference
delegates via conference server in
technology room at the Annual World
Service Conference.

o The chair (Tom W) will present the
recommendation to the conference
committee

o Informally will present recommendation
verbally to the chair as a courtesy

o Kermie feels the chair can make decision
on own if so chooses

o  Chair will make an informal
recommendation prior to convocation

O O O o

Meeting conduct

o Cross talk in meetings

o When you respond address the committee
as a whole not the individual
Meeting Day and time

o 3rd Wednesdays of month at 8pm with
first meeting being September 21

o Phone number: and code:

BEY RN to the

Attendance: Tom W (chair), Kermie (vice chair),
vy (secretary), Matt P (treasurer), Clayton
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(Trustee/advisor)

A Survey
o Completed surveys: 12
o Q1 Devices used:
1 Laptops: apple (4), windows (2)
1 Smartphones : iPhone (6), android (2)
1 Tablets: Android (1), iPad(3), Kindle
1)
Q2 Were files openable: 12 yes
Q3 Were all materials viewable: 12 yes
Q4 Useful tool: 8 yes and 1 no
Q5 Digital only option: 8 responded as yes

O O oo

A Changes to recommendation based on

Conference Committee meeting

o Background: Need to changeordage to
suggest that this is a trial not a permanent
change

o Conference committee first wanted the
digital binder to be limited to 50 delegates

o Conference committee upon seeing survey
results

o Tom W revised the recommendation as
follows
“The TechnologyCommittee recommends
to the Conference Committee to expand
the Digital Binder trial to all delegates at
the 2017 World Service Conference. The
Technology Committee will be available to
offer assistance in implementing this
recommendation.”
1 Ivy made a motim to accept the

change to recommadation

1 Motion seconded
1 Motion passed unanimously

New Business

A Technology Committeés availability to help
the Conference Committee implement
International delegates participation virtually
o Kermie suggested that we need to know

the guidelines proposed from the
Conference Committee  before the
Technology Committee agrees to helping
the Conference Committee

o Due to issues with anonymity and the
history of kick back this might not be the
best use of thetechnology committe€s
time (Matt)

o Motion made to support CON COM for
teleconferencing for international
delegates

o Motion passed

Dallas TX USA
August 1014, 2016

Prospective projects for 2016/2017 year

DA apps

Translation tools and devices for conference
Possible languages: Spanish, &mnch, German
Possibly responsibility of International Caucus
Possible DA bulletin board with info, employment
info, etc

International translation of website and/or
separate landing pages

Links to international intergroup

Tech Comm have its own computer

Digital numbers pamphlet file and/or digital
spending plan

Survey of technology usage by fellowship

End of Section

World Service Conference
Caucus Minutes

Diversity Caucus

A The Diversity Caucus will continue to research
and create guidelines on bestpractices to
foster diversity. In an effort to maintain
consistent formats and congruency, the
Diversity Caucus will actively collaborate with
both the Public Information and Hospitals,
Institutions, and Prison committees to
leverage the work they have dae in
developing a starter kit.

o Develop a starter kit

A Diversity stories —call for member stories

o Fellowship-wide calls

o Written stories for local newsletters
o Group sponsorship meetings

o Phone and online meetings

o Hybrid meetings

o Men

o LGBT

o Earners(high/med/low)

o HIV+/AIDS

(0]

Health Status
A Partner with the Literature Committee to

explore opportunities to for literature related
to diversity, which includes men and artists
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A Research/update DA meetings/membership

database information
o Who' s

Intergroup Caucus
Wednesday (9:00 — 10:00)

In Attendance:

Paul, Bob, Amina, Bill, Jeannine,

Kelly, Curt, Jackie, and Mary Jane

1

Opened with the serenity prayer and a reading

of the 12 steps and 12 traditions.

We voted on positions.(See p. 1)

Unfinished Business — We mentioned the

following topics.

Last year’'s caucus

1. Continue to monitor and turn over to the
new IG Caucus the realeasd promotion
of the IG Service Handbook. This fantastic
resource for Intergroups will help 1Gs from
large to small to reach their fullest
potential. Planning is already in place that
the first 10 pages be included in the DAMS
2017. This recommendationincludes the
use of the Interactive Training materials
that accompany the Handbook.

2. Recommend the GSB share the IG Caucus

survey results and how we can grow IGs
and DA with other Committees and
Caucuses. There may be new ideas to
grow DA that develop fran answers to the
survey.

3. Support the development of a webpage for
the Intergroup Caucus for awareness and
distribution of this literature. This will
also facilitate the location of Intergroups.
As requested last year, a button or
reference to this locaton on the DA page is
needed.

4. It has been suggested several times we
have a Q&A session 30 minutes before or
after the IG Caucus meeting. It was also
recommended individual IGs implement
this.

Suggestions from current members:
1. Provide 6 fellowship wide interactive

training calls over the Intergroup
Handbook.

2. Discuss the transition from a caucus to a
committee.

repWhekst md®sing

Dallas TX USA
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3. Obtain results from the Intergroup survey
from 5 years ago and compare the results
to this year’
year ' s s wmposd from acsatchc
and there might not be similar questions
to compare. Is it more appropriate to
explore how we create institutional
memory and the archiving process?)

4. Explore growth of DA, particularly as it
pertains to intergroups. How do we define
growth for intergroups? That is, how do
we know which regional intergroup a
particular group should join, if there is
one? (Some intergroups cover a state or
several states. Sometimes a state has
several intergroups. Could we get or
create a map of teritories?) What do the

recomme Bthisishy® N S :

Thursday (2:15 — 3:15)

In Attendance:

Jackie, Curt, Bob, Maureen,

Franklin, Paul, Jeannine, Amina, and Mary Jane
Opened with the serenity prayer.

Action Plan (Unfinished Business)

1.

Intergroup Service Handbook

a. Intergroup Training Materials/Sessions
(from Intergroup Service Handbook)

Results from 2016 Intergroup Caucus Survey

a. Compare the previous Intergroup Caucus
Survey (from previous years)

Intergroup Caucus page on the

DebtorsAnonymous.org website

Intergroup Rep monthly call (for worldwide

fellowship) scheduled before or after the

Intergroup Caucus monthly phone call (on a

separate line)

Convert the Intergroup Caucus

Intergroup Committee

Regional Maps of DA/BDA meetings

Archive of Intergroup Caucus to keep

institutional knowledge

to an

Suggested edits to the action plan:

o

o

#5 — Investigate converting the intergroup
caucus to a committee

#6—-Add “intergroups” t
on the regional map.

Discussion over current and potential action items:
Assisting ISRS with contact information:

o

Curt — How does an ISR identify and contact
orphan groups?
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o Bob-Instead of asking the office for contact
information for each group, he has had success
asking them to pass his contact information
onto the group and requestng that they get in
touch with him.

o Jackie-Could an ISR post an announcement on
the intergroup website?

It was decided that this is not needed as an
action item.

Took a break from discussion of action items to do
group introductions.

Growing intergroups:

o Jackie-Is growing intergroups an action item?

o Bob-The Board is
fell owship because it
traditions. However, if we do the work, growth
will naturally happen.

o Maureen—Would intergroup sponsorship be a
specific action item that would fit in with this?
(Mentioned by Paul earlier.)

o Paul - Focus on the work in front of us and
growth will happen. Also, the traditions
require attraction rather than promotion.

o Jackie— Is intergroup sponsorship addressed
in the monthly call ins before/after the
meeting (open to fellowship)?

o Do we need to narrow down the list of action
items? A good goal would be 3 or 4
subcommittees.

o Franklin — Unless we have a list of specific
tasks, do we need subcomittees?
Jackie-L estsée what pans out.
Jeanine-Let’' s consi
intergroups.

der

We took a moment to focus on grouping the tasks
and assigning “point
even though we might not all be able to participate
at t he
participate. Work at you own level of availability.

Point People are as follows:
1. Intergroup Service Handbook- Bob
a. Intergroup Training Materials/Sessions
(from Intergroup Service Handbook)- Bob
2. Results from 2016 Intergroup Cacus Survey-
Bob
a. Compare the previous Intergroup Caucus
Survey (from previous years)— Bob (with
assistance from Curt)
3. Intergroup Caucus page on the
DebtorsAnonymous.org website- Bill
Bob—What do we have, and what do we want?

opposed

s a mimporta Yoe &ll ,of us to’ s

S

peopl

Dallas TX U
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Jackie— More investigation is needed.
I't was agreed that
intergroup sites to see different formats.

4. Intergroup Rep monthly call (for worldwide
fellowship) scheduled before or after the
Intergroup Caucus monthly phone call (on a
separate line) — Jackie (with assistance from
Amina)

5. Investigate converting the Intergroup Caucus
to an Intergroup Committee- Paul

6. Regional Maps of DA/BDA/Intergroup
meetings—Jeannine (with assistance from Bob
after he completes his tasks)
Jeannine — This fluctuates as groupsand
intergroups do. A map would be helpful.

t Mary’ Jarre-e Whis waultd bet bereficial to her

iNew Odeans fréup. c t with the

we

Discussion of the fluctuating number of groups and
i ntergroups brought up
groups”. Bob reminded
the number of groups will naturally increase.

Amina—What is the value of the map?

Cut—-There are awareness
will address. Local groups are not aware of
intergroups that they can be a part of. Also,
intergroups are unsure of ther territories.

Jeannine — It will encourage participation in
intergroups.

Paul— A visual is important. Although groups are

growi Cﬂ“gan{'yhf:@an%ngy g intergrgup piece can be

relatively consistent.

Discussion of changing groups led to discussion of

d

ma k

t he 1

us

hw. an iniegagpup, canyelp dhg il sufferig, ¢

debtor. It was mentioned that hotlines and
websites with current information have helped.

7. Archive of
institutional
Maureen

Intergroup Caucus to keep
knowledge (in Drop Box) -

Bob suggested that we continue as follosy

o Pick a time for monthly calls.

o Get aformal roster in place.

o Discuss recommendations
convocation.

o Formally approve the list of action items.

for the

Franklin — Suggested that we wait awhile before
formally confirming the list to let the ideas sink in.
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Mary Jane- Would like clarification on what from be flexible, asking if we are done with
the caucus we can and cannot share with our discussion.
groups. A Added- Stay positive
We can’t share documents or potenti al fell owship
calls until they are approved. All previous guidelines were accepted as is unless
We decided to table ground rules until the 9:00 modifications were specfied. The new guideline
meeting. was accepted.
(9:00-10:00) E-mail etiquette was discussed.

A Aforwarding address would be used to protect
anonymity and allow others to automatically

In Attendance: Jackie, Amina, Paul, Dwight, Pat, reply all. (wscig@pugetsoundda.org)

Jeanine, Bill, Bob, Maureen, Mary Jane, and Franklin

Opened with the serenity praver A We would have 7 days to respond to an-mail.

P Y prayer. A IlncludeG"WBEEG the subject
Confirmed the point people for each of the action A E—m_a|l threads will pertain to the original
items. (See the 2:00 notes for specifics.) " subject,

' ' ' A Fewer rather than more emails.

A Bob—1,1a, 2 &2a A If. there is an issue or conflict, it will be
A Bill -3 discussed oneon-one over the phone, not
A Jackie & Amina-4 through e-mail.
A Paul—.5 The priority of action items was adjusted.(1, 1a,7,
A Jeannine-6
) 2,2a,3,4,5,6)
A Maureen-7

There were no objections to the action list.
Friday (5:00 — 6:00)
Monthly Meeting—2nd Tuesday of each month

(8pm ET/ 7pm CST / 5pm PT)-No objection In attendance: Mary Jane, Dwight, Bob, Jeannine,
Bill, Maureen, Jackie, and Amina

We discussed etiquette guidelines for calls (from Opened with the serenity prayer.

Tab 5, p. 3 iten 12 in the conference book):

A Receive meeting agenda ahead of time. (It was We had no issues and concerns to address in the

~ decided one week ahead of time) report.

A Read the previous meetings minutes and any

~ pertinent documents before the meeting. We had no recommendationsto make to other

A Letthe call leader lead the call. committees.

A Start and end each meetingvith the Serenity

_ Pprayer. We went around the room for comments on the

A Read aloud t he commi tt @k S statement of

purpose at the beginning of every call.

A Read aloud the Twelve Traditions at the Closed with the Serenity prayer.
beginning of every call.—Modified to the intro.
To the traditions, the tradition of the month,
the _intro. To the concepts, and the short International Caucus
version of the concept of the month. A 9 2016
A Mute when not talking. Modified to mute when ugust 3,
asked by the chair. _
A State name before speaking. Dayton started us out by going through the starter
ADon’t repeat what' s alrek'é-dy been said.
A Wait for others who haven’'t shared to speak
before speakng again. Andrea was elected as chair,
A No more than two pros or cons for each motion JeanCamille vicechair
before the vote. Modified so that the chair can Susan as treasurer

Chris as Secretary
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Martha as Scribe

We started with the Serenity Prayer and the 12
steps and 12 traditions were read.

JC was timekeeper for tonight.

Etiquette was established, we chose all of them
from the binder plus one wemade up.

We read | ast '
committee.

year

#4 was already accomplished by Susan from UK
joining IC this year.

Andrea asks us to read the IC responses for 2015 so
we all are aware of what the other committees are
thinking.

August 10, 2016
2:15-3:15pm
We read the steps and traditions.

Andrea chaired. New members added their names
and contact info to the roster.

Everyone introduced themselves.

Service positions were fully filled yesterday, except
for time keeper. Kelly will betimekeeper, Jeanne is
back up.

Guidelines for meeting were read by Andrea.

Statement of purpose was read by JC.

Dallas TX USA
August 1014, 2016

story for Ways and Meansiewsletter. She showed

us a picture of some of the members that received
the books. All members in the picture had agreed
that it could be showed to other DA members.

DA France must take off the DA logo from their
website due to fact that their literature is not yet
translated by approved translators. IC hopes to
take actions that will facilitate their literature being
approved by the official DA translation process.

S recommendati ons t o this

We will record all of our meetings. Everyone can
think of int’]| p dgbtpvaneto t hey kn
listen in on our meetings.

We will focus on France first but we need to think
about a pipeline of other countries we could help.

Danny in Bali is the contact for the Asia Pacific
Intergroup. Michael has info for him, Jeanne and
Susan whowere just in Italy at the conference have
info for all these people as well.

We can provide links on our national website to DA
International websites. We should all report any

int | websites that are not
them linked (hot links). This will make our website
more useful and it addresses

and concern from Danny from Asia Pacific.

16-08 is asking to create a steguide - assigned to
lit com.

16-09 they ask for remote access to the conference
- assigned to WSC Conferee

Other ICs we can help with:

JC gave arecap of what IC did last year. We triedto ~ 16-19
put in place a structure so that good
- . . 16-20
communication between the international groups
and the DA Board is possible. We want to be a 16-21
conduit for int’l groups to be in touch with DA in the
uUs. 16-22
Andrea went over the finaI16'2|?’eport of |l ast year’'s | C.

She explained that we cannot do motions, just
recommendations and that as a caucus we work
acrosscommittees, facilitating action between our
group and the other committees and caucuses.

Last year

IC member Jeanne carried the 55 books to Italy that
we paid for last year. We should write this as a

We need to liaison with the committees to which
these issues and concerns were assigned.

Andrea explained the parking lot idea.

s recommendat i oWe alwagreeeto rreacta aut to all committees that
were assigned thdssues and concerns.
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BDA remote access we agreed we will work on
this as well.

Next meeting, we can discuss if any of this is too
much and if we need to shorten the list.

We have an email for this group which is

Thursday
9-10 PM

Serenity Prayerrecited, traditions and steps read

We started by getting clear on where we will be
collaborating with other committees.

Actions:

1. Contact DA France for list of translated
literature and prove it to the Int. Committee
Article for Ways and Means

3. Facilitate process of French translation (FR
DA/LIT/GSB)

4. Invite people from other countries to
participate in caucus meetings/access meeting
recordings

5. Develop contacts with those countries who
already have translations of material

6. Look at international info on website to see if
things can be made more complete

N

ISSUES AND CONCERNS
Issues from DA France (assigned to Int. com.)

1) request for translation of step guide
2) remote access to WSC

Spain

1) How to contribute to 7th tradition (ways of
payment)

2) Would like to know if there is literature
already in Spanish

3) Contact with Literature Committee

BDA access to WSC (remote) (committee working
on this)

Outreach to committees for issues and concerns.

This committee needs to understand literature
translation process. Dgton will send them out to
us.

Dallas TX USA
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3 buckets
year:

1) translation

2) facilitating participation through technology
3) payments

4) Ways and Means

Andrea will write up our |
year which gets presented at th&Convocation.

Our meeting will be the 1st Sunday of month at
1:00 pm ET.

Friday
5-6 PM

We started with the serenity prayer, the mission
statement, and the steps and traditions.

We read our etiquette guidelines.

Chris read the recommendations that wéntend to
put forth at the conference for all members to hear
and minimal edits were made. We talked about
what happens at Convocation that it is a legal
binding meeting, how the credential happens, etc.

For motions, it’'s gode® to si
members. For us with just recommendations still
important to sit together to support Andrea.

She went over her report with us.

The address for Ways and Means in the DAMS is
wrong. Below is correct address.

editor.waysandmeans@gmail.com is  correct
address to submit stories for Ways and Means
newsletter.

Our email for IC is in our report published in the

WSC report. It iswso.intcaucus@gmail.com We

may ask all these international people to send their

stories directly to our IC email and then submit

them all together to Ways and Means. Dayton tells

us that this publication has not gone out for 1 1/2

years due to lack of board members to put it out.

But board has said that they could maybe do a
speci al one with a bunch of

End of Section
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Responses To 2015 WSC

Recommendations
Listed alphabetically, by committee,
then by caucus

Fellowship Communications Committee
Recommendation 1:
Assigned to Office Committee

That the GSB
Team” for newcomer s
English, so they can be helped in their own
language to start their recovery process. The GSO
could form a database of membersdlent in two or
more languages who could act as a point of contact
when non-English speaking members or groups
contact D.A. by phone or email.

cLingual iRdsponse a

Response:

In order to start this database, we encourage
delegates to canvas their group and intergroup
members who speak, read and write a second
language and are wiling to be contacted.
Recommended solvency requirement of six
months.

Fellowship Communications Committee
Recommendation 2:

Assigned to Long Range Planning
Committee

FCC recommends the productiorf a customized
click pen with rotating slogans to commemorate
D. A. ®magnivdr€ary. This item could help carry
the message of recovery to the stilsuffering

debtor—and debtors could do their numbers with
it!

Response:

This recommendation was submited to the
General Service Board (GSB) Long Range Planning
Committee (LRPC) for consideration. The
committee held a thorough and thoughtful
discussion. Following the discussion, the
committee decided to take no action for the
following reasons:

whose
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August 1014, 2016

1. In order to protect our trademarks and logos,
and to preserve our primary purpose, the GSB
has previously denied requests to print the
D.A. name or trademarks on items that might
be considered mementos or memorabilia.

2. Seventh Tradition donations are designated to
carry the message of D.A. to the still suffering
debtor. This includes maintenance of our
General Service Office, maintaining our
website, publication of literature, and other

« Msertices that make carrying the message

f ROgsibBle. | anguage is not

3. In reference to slogans—-the committee was
not able to determine what slogans are unique
to D.A. as a whole (and not regional
coll oquial i sms) and
from other fellowships.

4. Research into rotating slogan pens revealed
two opposing options: a) low cost, poor qualiy
pens, that could be ordered in relatively small
quantities, and b) higher cost, better quality
items, that required large orders, and
therefore a significant expenditure. Again,
even if this were a small expenditure, it would
be an inappropriate use of DA. Seventh
Tradition funds, and against our policy
regarding use of trademarks.

WSC Public Information Committee
Recommendation 1:
Assigned to Communications Committee

That the GSB Communications Committee approve
the concept of posting the speakeportions of WSC
Pl-sponsored FellowshipWide calls on the Pl Tab
on the Debtors Anonymous website. The purpose
of this is to strengthen
fellowship worldwide.

Response:

The Communications spent part of our conference
year discussing the possibility of posting the
speaker portions of the Fellowshipwide calls
sponsored by GSB Committees and WSC
Committees and Caucuses. The Committee
unanimously approved of the concept. A summary
of our discussion is found below:
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A Anonymity&D. A. ' s Twel ft h Tr anéw dand previouslydiscussed ideas, allowing for
the guidance oforiy. A. " s ul ti ma
A big concern with any type of D.A. outreach is
anonymity. When posting speaker recordings Resource Development Committee
to the website, we must adhere to the very

same standards of anonymity protection that Recommendation 1:

we require of the media. We may need to Assigned to Intergroup Caucus

protect our speaker s’ anonymity by Vvoi ce

modulation prior to posting and review each That every General Service Representative and
recording for any information identifying the Intergroup  Service Representative consider
speaker. contributing monthly to the General Service Office

in the spiribterof EvVEweyr yMoMetnn . ”
A Our Primary Purpose & D.A.’'s Fifth Tradition
Response:
We envision that by posting recordings of
speakers on our website, Debtors Angrmous No response.
will be able to carry our message of recovery
on a very broad scale. Additionally, this would

allow the still-suffering compulsive debtor, a Resource Development Committee

new member, or a member in isolation to have Recommendation 2:
access to D.A. speakers at any time. Assigned to Communications Committee
A Logistics & TechnologicaConcerns That all GSR’'s upon returning

) their area that does not have a GSR and explain the

Our committee members strongly suggest that importance and joy of such service.

the speaker sign a media release form and that

the signed form be filed with the GSO prior to We would love to hear about your successes at

posting of the recording. lovethosegsrs@gmail.com

It may be prudent to allow the GSB Information
Technology and the WSC Informatio
Committees to create a technical plan of action.

Response:

The D.A. GSB publishes a report of what transpired
. . . at the World Service Conference (WSC). The report
WSC Public Infqrmatlon Committee is typically posted on the D.A. website shortly after
Recommendation 2: the conference ends and is available for any
Assighed to Communications Committee member or group toreview. Admittedly, the report
cannot hope to capture the unique experience of

That the WSC and the GSB maintain an open mind actually being there and being of service.

about social media and its possibility for the
growth of D.A. andoutreach to the debtor who still
suffers.

D. A."s Second Tradition remir
WSC Committees that we are but trusted servants
and that we do not govern. We canrdy suggest
returning GSRs and ISRs to reach out to un
Response: represented groups and intergroups upon their
) return home.
In 2014-2015, the GSB took an in depth look at The GSB tries the fill the gap by hosting annual pre

social media and the possible Fifth Tradition conference orientation calls and many committee
applications for Debtors Anonymous. The GSB felt based Fellowshipwide calls throughout the
that the risk of Twelfth Tradition violations was too Conference year. GSRs, ISRs, and board members
numerous when using social media. share their experience, strength, and hope on these
o live calls. Any member can attend these calls; if you
Please know that our decision may change as the are not able to attend, recordings of the calls are

worl d’s technol ogy chang@sgpe D-A. " s Second
Tradition reminds the GSB to keep an open mind to
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Some components of the WSC aaetually recorded
(the recordings are available through ahird -party
vendor) or can be even be accessed live via
conference call
& Means is an additional a source of a
representative’s wunique

Resource Development Committee
Recommendation 3:
Assigned to Communications Committee

That GSRs recommend to their group that the full
Seventh Tradition announcement, found in quotes
on page 30 of theDAMS be read at every Seventh
Tradition collection.

Response:
The full Seventh Tradition announcement states:

"D.A. has no dues or fees. We are sslfpporting
through our own contributions, so we pass the
basket. Please give as generously as you can.
However, if you cannot, please keep coming back.

"Keep in mind that our group's monthly expenses
are $ (i.e.,
etc.). In addition, D.A. has a service structure which
depends on contributions from our group. After
our group's needs are met, we contribute the
balance, 45% to the General Service Office, 45% to
Intergroup and 10% to the Area GSR Group. The
General Service Office expenses include staff, rent
for the office, administration, website upgrades
and maintenance, new literature, and literature
translations. Please help us meet our responsibility
for supporting the Fellowship as a whole."

D. A."s Second Tradition
WSC Committees that we are but trusted servants
and that we do not govern. We can only suggest
returning GSRs and ISRs tosk their groups and
intergroups to include the statement in their
meeting format.

International Caucus Recommendation 1:
Assigned to International Committee

Recrui ti ACM' s for |

Committee.

ng

rent, literature, prudent reserve,

T h evayse | | *ITTEN

Dallas TX USA
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Response:

In resg1 nse tg the Issue an nEncern regardlng the
ion® caticudsREdMnfehdhtir to recruit

ACM's for the GSB International as the

Committe
€ BBafd"Liaisol Brhe W&C Iht r%momﬁééucus, I

—

can say that a recommendation from the 20146
IC to continue searching for an ACM Isabeen
forwarded to the 2016-17 incoming International
Caucus as a humber one priority. | can further say
that as the incoming Chair of the International
Committee, the first recommendation | will make
as chair is to initialize a request for an eNews
announcement seeking an ACM to serve during the
next 3 years on the International Committee.
Appointed Committee Member(ACM) Service
Requirements and application information can be
found in the Debtors Anonymous Manual for
Service also known as the DAMS.

International Caucus Recommendation 2:
Assigned to GSB Conference Support
Committee & WSC Conference Committee

Video conferencing for intern
with various committees to continue exploring the
use of technology as a means of allowing
internat i on al GSR’s and | SR"s to

World Service Conference.

Response of the GSB Conference Support
Committee:

The D.A. General Service Board, at the request of
CSC, asked Michael Malamut, the parliamentarian
who has worked with the World Service
Conference and the GSB since the late 1990s, to
revielv thé Sonféréh& ClkafeB an@ dudise bnhtte
present possibility to use videoconferencing to
bring delegates from outside the US to the WSC.
Michael made the following observations:

A Unmodified, the commonlaw meaning of
“meeting” (and ‘qguorum”) ,
Robert’'s Rutd-feasge.i”s T'hfiasc ec on

from a commonsense/intuitive experience
that faceto-face meetings are more effective
than by telephone,_for example.

%% gq BO ard

nternat.
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A The meeting is more tharjust participation in Response of the WSC Conference
the business meeting; it includes exchanges Committee:
bet ween del egates on site. I?'you’re not in these
exchanges, you're not full informed. (This is
why faceto-face participation is considered The Conference Committee did not explore
the optimal method.) structures other than remote participation through
tel econferencing (see the Con
A The credentialing processs face to face. response to recommendation 1, above).
A The GSB engages in teleconferences; per the
par-liamentari_an, our number (15) is the upper End of Section
limit of effectiveness
A There are logistical questions to be addressed:
How does the chair recognize participants? .
Post-Convocation
A There are anonymity concerns.
A Delegates vote their conscience. There are GSB Chair Cloglng Address
concerns about the possibility of influence on The GSB Chair, Eileen Nasked for a round of
del egates t hat doesn’ t appiagsg forrall of theCommigtees ang Caucuses
enclosed space of Convocation. who worked so hard this conference.
Question: Can there be an immediate publication
Response of the WSC Conference of those items that are available right now that we
Committee: can present to our groups.
The 2015-16 Conference Committee made the Answer: Send an ema” to MiChael A. and he W|”
following recommendation to the 2016-17 send them to you You can report what you have
Conference Committee: to your groups. The official D.A. versions have to
go through style guide first.
That the WSC Conference and Technology ) )
Comnmittees jointly conduct and evaluate a small We have two Trustees rotating off the board. Itis
scale trial of remote participation in the 2017 time for goodbyes.
World Service Conference by delegates from _ o
outside North America. This is to be done in Sue: Seven and a half years ago, a friend of mine in
consultation with the GSB Conference Support service cameupt o me and said, “woul
Committee and, if appropriate, the GSB consider serving on the General Service Boarof
Information Technology Committee, and with due D.A."? | said, “what’'s D.A."?7
regard for issues Such as protecting attendees‘ | Walked into the Red Lion hotel not knOW|ng a SOUI,
anonymity, credentialing of remote participants felling alone and isolated. | saw two gentlemen
and  ensuring their  greatest  possible sitting off the lobby and they were laughing and
participation. If video conferencing technology is smiling and leaning into together and talking and |
used, no images of faces are to be transmitted. recognized recovery. Those two gentlemen were
Willie W., former board Chair and Jan S., soon to
| . IC R dation 3 become board Chair | approached them,
nte.rnat|ona aucus hecommen at|on. : introduced myself and | was welconed with hugs.
Assigned to Conference Support Committee By the end of that week, | had fallen in love. My
friend Alexandra says | got all googheyed and |
The conference committee will exploe structures only thought I had fallen in love that week. Over
that would allow GSR’'s anhgse|ast §xysarsyguthave had eveyy bit of my _
USA, who cannot come to the world service, to heart. When | say that | love you, at * s not | ip
participate in the World Service Conference. service. When | say that 17\
people who are dear to me in recovery have noticed
the change, it’s visible. Y o

Dallas TX USA
August 1014, 2016
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and softer lady. Today, if somebody asks me,
what'’' s D. A”? | wlowisHip oft e | |
men and women who are energized and dynamic,
brilliant, creative, giving, open, caring, with the
most generous spiritsof any people | have met in

any fellowship, including my own home fellowship.

You guys have been so open and welcoming to me
and been so generous of spirit. You touched me
right down to my soul . I
with you anymore. A lot of you have my number.
Know that | love you. Thank you.

Eileen: Seven years ago, | walked into this hotel. |
found out | had to stand up here and say a few
words and | was | ike “Oh
couldn’t ask my group
because | was too scared. Now | have done this and

I am definitely a changed person. | kept meaning to
write a closing, agoodbye statement and | thought
"1l just do it at confer
ti me. I
time and then all this stuff came up and late nights
with the finance stuff. We had late nights with

Dallas TX USA
August 1014, 2016

DAMS. Even after &nnounced it was going to be
avdilable for fréet they sold eut bEcause you guys
are so committed to service. We talk about
encouraging a service culture in D.A. and it is there.
It is growing. It is much better than it was before
andit has been an honoand a privilege to be a part
of that and to see that happen. So, | will go to my
home group and become a regular home group
mambeo aa@dai nhandIl|l wbon'tt blenow
do but I will still be of service. My heart will always
be here for you. My pirit will be on this gavel so

when Allan picks it up next year, all of the people
who touched this gavel, Jan, Allen A., Carla, Carol

and Willie were all with me at this podium and |

rhimK it.will comihue. My first year,d waa likeGgd iR, I
w h a tget thb gavetitheeel My spiit avitl alveays e witk r e

you guys. | may not always miss the work that was
required but | am definitely going to miss talking
and laughing with you guys. Thank you again for

eneceting’ mk haveaopltehnitsy joofb fw

w 0, B0’ | will Hanve allghislifreea i s angself to do it. Thank you.

Michad but it wasn’'t just Mensfemof theMiaweh a e | SO no
rumors. I didn’t get a c hrRe"GSB Chiif Eildeh Miitéd Ctalg and AMéty b et he
God's of my wenedsaying spaalli n gcome to the podiumfor the transfer of the Host
don’'t think most of you wer e ﬁere hen, maybe
some of you wee there. The feelings bgtween the Craig: Hi everybody, Craig, grateful recovering
board and service conference were horrible. It was debtor. | would like to mtrod e Anne M the 20 7
cont ent_ ! Ol,JS' They reall yH bh%lrf(%r{hekzbl LfCom?n"ﬁ?e Tha?\lz
They didn’'t get al ong. AylAhOA (7 ¢
happened to cause that b”|A dAS@ bAK@ﬁ’W A||o€3’ BT i x
going to do this. This was going to be too hard but DOAOEI 6O i1 A AO O CEAEAAI 8 E
the Delegates worked hard and the board worked confO AT A A E 6 "I ABO A i T EA OAT KRS
hard and we came together. We remembered why OOA AEOE 'I' i ) xOi OA Oi AUAA OEEO
we were here. We are here for the debtor who is EA (10080 AOAT i OA S O T1 1A
still suffering, wh o are? ke me who can’t s k ¥0r
help. We put the focus orthat person and to see . ;

Anne: Thank you very much for trusting me to put
the change, the bond and the love we have for each on a good coﬁferencg next year Jus? a few vl?/eeks
other now is so different from what we had before. aqo, Craig asked me dh D E | T A AA] i B Oxi O,
It has been an incredible experience to watch us OgD 3 %I A OAEA h o) i 18 ET 0 x
grow up. 1 came in D.A. gl ghd i GLRG abe 50ASE Al A
St_ep book. We had &urrency ofHopewhich was conference and | am not able to do it on my OV\)n 060
fair at best and we have &urrency of Hopavhich 170 iU EiA O Ai EO 11 iU ixi
is strong. We are really committed to our primary thevi 1 6T OARAOOR EOB80O ARtithsOEA OAOD
purpose. All the language that we have changed, OEl AR x A Ai 150 EAODA OAT OAOE

we stopped copying from A.A.

We have made all of this language our own. We
have officially moved out of the basement. We are
officially living on our own. It might only be an

apartment but we are out of the basement. It has
been a pleasure to be a part of that. Last night,
Michalene came to me because we had 25 plus

conference next year but that will be communicated
out as soon as we pick some dates. Thank you.

Ratification of New Trustees
The GSB Chair, Eileen Nnvited Joe M. to the
podium to take a pledge to serve D.Aas a Class B
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Trustee for the D.A. General Service Boashd say

a few words.
Joe M.:Joe M;' like | sa~id earlier, ir~1 the first session
xA EAAh Ul 08 O0A AEAT CAA

served me when it served me but you have put me

i ABhank yod. I

Dallas TX USA
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xAO AAlI Ah EOOO xEOE AOAOU 160
help, able to stay alive by returning to debtors
anonymous. TMis program saved my life. | am

humbled and honored to serve this fellowship.

iU 1T OEAO OAAIT GAOU

ET 01 A Pl AAA OEAO ) EAOA TheAGSR ChaiA Bilddn N.Ankitae Miohael Al tétheE O 6 O
OAAOUSB )61 AEOAEA 1T £ EAEp@Ah OEAO All AT T AO AAAE AOQC
Sue F. is now my Service Sponsor from my old

program, well, still my program and D.A. and what
she told me when | hugged her (and she also
sponsors Michalene) andEA OAEAR
tell on you andyou cantell on Michalene. 7 A8 OA
AT 11 AAS at Awayvith &tking Gut that
protects D.A., you know, so | just want to thank you
for putting me into that fourth dimension and | love
you all. Thank you.

Renewal of Trustees

The GSB Chair, Eileen N. invited Bill, Sharon and
Dayton to the podiumto take a pledge to serve D.A
and say a few words.

Bill D.: Hieverybodyi U T AT A EO "EI I
debtor. When | think about D.A., the word that
comes to my mind is life. D.A. is not an adjunct to my

1 EAZAR EO8 O ET A @O isEdayithad
walked into a D.A. meeting in April of 1991, | found
xEAO )B8A AAAI

community of people who loved me, accepted me as
| was and were willing to help me become the person
| always wanted to be and knew #t | could be. | am
still in that process after 25 years. | am becomingthe
person that | always knew that | could be but was
EETA T &£ OIT1TA ) xAOI
person that | wanted to be even when | was 4 or 5
years old and to achievéhe dreams and have the
sensations that | always knew were there in the
world. Thank you.

DaytonL: (E ) &1 $AUOITh )&i
spender. | came into D.A. straight from everyday life
AT A )61 O Cci AA ) AEAS
itZEl O Ul O8 )y 61

any questions throughout the year, write Michael.

I1TTEET C A&l O MichaleneR ¥ Asshstarit Bre¢Bdufrer x EE A E

Mi chael A.: So, Il " m happy to
know | complain a little bit, but it truly is out of love

O- EAfér/&lloAybuﬁandALAdelovefor myself. | will gladly

serve this fellowship until 1 get kicked out,
screaming and kicking but thank you, anyway,
thank you.

The GSB Chair, Eileen N. invited Michalene,
Alexandra, Clay D., Dayton L., Michael afd Allan
T. to the podiumto take a pledge to serve D.Aand

to say a few words.

General Service Board Officers
ABa8 T.-Ptedidery 6 1 A
Michael A—Vice President

Clay D~ Secretary

AIexandraB W= Treasurer
xAO A

Michalene R.:, AOO UAAO ) AEAT 80 CAO:
R., friend of D.A. and Class B Trustee. My
understanding was a phone was put in a glass last

year so you could hear me being sworn in and so this

6 O AT A has I26n0ny firsh éxieAeAcath the cdnferricé blit OE A O

£l O OETOA T &£ Ui d xEI AT180 E
pretty close connection from the last sixteen years,

she has been my sponsor in another fellowship. Now

you know how | got here and | am tremendously

grateful to her for bringing ne here. You are a

Awoniérful Bréup Offénkated, Bandso enthusiastic

people. The one thing | know for sure and for certain

) O AGEAG DBOOEKA AIOA Ai6xdABG EA C
AT ET C EO /evobedAn servide FSodwdrkisy wiH ofher beBpld) i O E A

who understand the importancef service brings me

Thank you. tremendous joy and gratitude and thank you very

much.
Sharon S: (Eh 1 U TAI A EO 3EAOIT AT A )di A
compulsive debtor. Hi, everybody. Note to self, Alexandra B. W.: ) 8 | 1 AgAT AOA "878
waterproof mascara next year. | came by way of Treasurer. | have elected not to take the pledge but
another fellowship. After being in that fellowship for Ol ET OO1 AGAA T UOGAT &£ O O1T1T A 1
28 years, members of that fellowship &2epped me. me, so my pledge is that | intend to bring my best
| was a debtor irdeep denial. When | finally came in, willingness to this, my love of the fellowship and to
) EAAOA A x EOA xI 1T AT OAU Tremdmbé Rlivdy$ thepeopld whb @rd ol heré | O A
OANOEOAIT AT 66h xAl 1 h EO x A €duffedrig he wiayll ®as sufferind beford Aol abdul A )
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D.A. Our 3 Step prayer, our D.A."8Step prayer, Literature will be for sale after the close of the
talks about the readiness to be transformed and | conference.
think if there is one ability, capacity, whatever that
has been a gift othis service and continues to be is The Chair thanked Marie H. for keeping the
the increasing willingness, readiness to be minutes and our honorary D.A. member, Michael
transformed, to let the walls down and | thank you Malamut.

for my recovery.
The GSB Chair, Eileen N. stated that a motion was Motion was made, seconded and passed with
needed to ratify Joe M. as a Class B Trustee. Motion substantial unanimity to adjourn.

was made, seconded Also, a motion was made, The2016 World Service Conference was adjourned
secondedto ratify Bill, Sharon and Dayton as Class until August, 2017 in Dallas, TX.

A Trustees. Both votes were unanimous.

A motion was made andsecondedto ratify The conference was closed with the Serenity
Michael A. for asecondedterm. Motion passed Prayer.

unanimously.

DaytonL:) ET1 x AOAOUITASO Ci Ok of®epori OO0 | £ EAOA O
ditto and again if you got any questions, ask Michael.

Clay D—Thank you to everyone here for being here.
| have two comments. The first one about being

SAAOAOAOU EO OxEAO xAO ) OEETEEIT Cco AOO 30A OOEAEAA

into it, so, and secondly, when she started reading the 3 5

SAAOAOAOUBO bi AAGCA OI $AUOITh ) OAEANR yoi 1T &£& OEA EITE
e A i,

0o
yéi 1T £#& OEA EITT1E6S y 11T O0A Ui &6 PAIPIA AT A )
forward to serving you.

Michael A—) 81 DI AACET C 1T U OO0BPDPI OO OI AOGAOUITA
here, everyone up tre and to our board president
and chair. Thank you.

Allan T.— So, | guess this is the point of no return.
Well, no, this is the point of no return. My comments
will be brief. | love this fellowship. | came in 21 years
ago, and it changed my life. sfother trustees have
said, my commitment is to bring...is to just do the best
| can to bring my best, to listen, to keep myself in
check in various times, in various ways and just try
to serve our fellowship, so thank you very much.

A motion was made andsecondedto ratify the
General Service Board Officers. Motion passed
unanimously.

The Chair asked if there were any final
announcements?

Craig asked that if the notebook binder or the

parliamentary procedure booklet is not needed,

take advantage of the clips in the back so these
items can be used for next conference.

Bob introduced Sharon S., the GSB liaison. She has
been a great help tis week.
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